Gananoque Police Services Board
340 Herbert Street
Gananoque, ON K7G 1R1
613-382-4422

AGENDA
Police Services Board Meeting
Regular
Tuesday, January 27, 2026
5:30 pm

jum—y

Call to order
2. Board Attendance/ Regrets

3. Declaration of Pecuniary interest/Conflict of interest
4. Approval of Agenda of Tuesday, January 27, 2026
5. Additions/Deletions to Agenda

6. Approval of Minutes of Monday, December 22, 2025
7. Community Concerns

8. 2025 Statistics

9. PSB 2026-01 Community Service Update
10.Vacation - Chief

11.PSB 2026-03 Annual MVC Report

12.PSB 2026-04 Grant Summary Report

13.PSB 2026-05 RPAS Drone Usage

14.PSB 2026-07 Missing Persons Act Annual Report

15.PSB 2026-08 Missing Persons Statistics Report



16.Meeting dates for 2026
17.Date & Time of Next Meeting

18.Adjournment



Gananoque Police Services Board
December 22, 2025

Regular Minutes
Board Attendance Regrets
Christine Milks Dave Anderson
Matt Harper(Zoom)
John Beddows
Chief Rich Swann

Meeting called to order at 17:06 hours
No Declarations of Pecuniary Interest/Conflict of Interest — none noted

Motion to accept agenda of December 22, 2025 with addition of Information
security and Appointment of Dave Osmond

Moved by: John Beddows
Seconded by: Matt Harper
All in Favour Carried

Motion to accept the minutes November 13, 2025

Moved by: Matt Harper
Seconded by: Christine Milks
All in favor Carried

(John Beddows abstaining from voting)

Motion to accept minutes of November 27, 2025 budget meeting

Moved by: Matt harper
Seconded by: John Beddows
All in Favour Carried

Community Concerns — none noted
Dave Anderson position has been renewed for another 2 years
#8 Person names — Citizen Letter. Because the person was named in the letter it

should have been in closed Session. David Morris — Christine knows him
personally



#9 Media Release - Information only
#10 Statistical Report — Nothing of concern in statistical report.

#11 PSB 2025-51 UPS Correspondence- Chief advised the Board that our current
UPS is at end of life. The maintenance report and quote for replacement is included
in report. Motion signed to purchase UPS Battery Backup using NG911 reserves.
Moved by: John Beddows

Seconded by: Matt Harper

All in Favour Carried

#12 PSB 2025-52 Community Service Update - Overview provided

#13 PSB 2025-53 Chief advised the Board that three(3) new Special Constables
have been appointed

#14 PSB 2025-56 SIU Update — Chief is pleased with outcome. Chair Milks knows
the individual named in letter and advises he is doing very well. Copy of letter
provided.

#15 PSB 2025-57 Chief provided an update on 2026 Budget. Budget received and
submitted into Town Budget

#16 PSB 2025-58 Citizen letter received. Provided as information only
#17 Backcheck — Update provided

John Beddows-

Information Security Letter sent to office of the Inspector General and the Integrity
Commissioner of Ontario office. Member Beddows does not feel the complaint
process was not followed properly. Johns feels that a complaint should be filed but
the Chair has to file complaint. John and Christine will meet in new year to discuss
item further.

Dave Osmond — he was not legally allowed to vote.

Minutes were checked and Osmond did not move or second a motion while he was
on the Board.

Motion to accept reports

Moved by: John Beddows
Seconded by: Matt Harper
All in Favour Carried

Next meeting date is:
Tuesday, January 27, 2026
5:30 pm



Motion to Adjourn at 18:02
Moved by: John Beddows
Seconded by: Matt Harper
All in favour Carried
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Gananoque Police Services Board — PSB-2026-01

Date: January 27, 2026 O IN CAMERA

Subject: Community Service Update

Author: Chief Rich Swann X  OPEN SESSION

RECOMMENDATION:
BE IT RESOLVED THAT THE GANANOQUE POLICE SERVICES BOARD RECEIVES
FOR INFORMATION PSB-2026-01 Community Service Update

TACTICS/INDICATORS

« "Continue engagement with community members when partaking in foot patrol initiatives”
« “Maintain adequate levels of foot patrol”

+ “Continue school patrol hours (beginning and end of the regular school day) as requested”

BACKGROUND: On June 1, 2021 officers were specifically assigned to participate in directed foot patrol with
a focus of our main business core and waterfront area pending emergency calls for service.

SUMMARY:

December 2025 - 40 Community Service Occurrences
+ Foot Patrol — BIA/School Visits — 15

+ School Zone Patrol - 20

+ Community Events - 5 (DARE, RIDE)

Rich Swann - Chief of Police

APPROVAL

Christine Milks - Chair

Page 1 of 1



Gananoque Police Services Board — PSB-2026-03

Date: January 27t 2026 0 IN CAMERA
Subject: Annual MVC Report

Author: Chief Rich Swann XI OPEN SESSION

RECOMMENDATION:
BE IT RESOLVED THAT THE GANANOQUE POLICE SERVICES BOARD RECEIVES
FOR INFORMATION PSB-2026-03 Annual MVC Report

For information only.

Page 1 of 1



Gananoque Police Service
January 15t - December 315t 2025 Q4 Collision Statistics

Accident

Support Services International Ltd.

© Accident Support Services Intermational Lid 2025



Collision Statistics Breakdown

On-Scene Collisions 59 ~' 100

80

60

On-Scene Parties ﬁ 109

40

20

On-Scenes

B Collisions # Parties



Classification of Collisions
On-Scenes Only

Fatal Injury 0
Non-Fatal Injury 3
P.D Only 50
Non-Reportable 5
Ofther | 1

s Fatal Injury & Non-Fatal injury = P.D Only ® Non-Reportable u Other

*Breakdown of 401 Classification type is determined by Box 42; blanks not included in totat



Sequence of Events

- Other Motor Vehicle /4

Unattended Vehicle 20
Pedestrian |

Cyclist : 1

Deer f ]

Open Door of Vehicle ~ 1

Pole (Utility/Tower] 4
Curb 2
Building/Wall | ]

Sign 1

Other Moveable Object ]

Ofther Fixed Object ]

Please note: there may be aslight discrepancy in totals for collisions as this is a per vehicle field.



On-Scenes

ALL COLLISION
DATA

Drivers with improper licences: Total Incidents: 2 -
Drivers with suspended licences: Total Incidents: 2
Collisions reported on roads that were under repair or ¢ ion: Tofal Incidents: 0
Breathalyzers Administered: Total Incidents: 2




Collision Locations

Colour Legend Total Incidents: 59 | Total Parties: 109

10 PARKING LOT

01 NMON INTERSECTION

02 INTERSECTION RELATED
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04 AT/NEAR PRIVATE DRIVE
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\:SN ‘ ~ o 9 ‘ : -



Mumber of Collisions

Collision Date

12

10

202501

Collision Date

202542




Collision Day

15

Mumber of Colisions

Sunday Mbnday Tuesday = Wednesday  Thursday Friday Saturday V
Collision Day



Mumber of Collisions

10

Collision Times

10:00 12:00
9:00 11:00 13:00

Coliision Time

14:00

:00 :00 20:0
15:00 17:00 18:00 21:00




Mumber of Collisions

Environmental Conditions

60

52

40

20—

01 clear 02 ;ain

04 Environment Condition

03 s|now




Mumber of Collisions

50

Road Surface Conditions

40

41

30

20

10

01 dry
15 Road Surface Condition (R1)

02 :Net




MNumber of Parties

Specified Driver Actions

35

31

30

25

10 Jost 12 89 other
following improper disobeyad control improper
toa cloza tum traffio yield lane

control nght-of-way change

00 unknown

33/34 Apparent Driver Action




Specified Driver Conditions

80

Mumber of Parties

99 othar

01 normal 71 eognitive impaiment

03 ability impaired, aleohol (over 08) 98 other inattention

00 unknown

35/36 Driver Condition

*Note: driver conditionis unspecified for Parked Vehicles




Initial Impact Type

18

11

41 opposite
direction

40 same diraction

08 reversing

7 single mator
wshicls(other

20

5

1

Q
—

suoisy|ag fo Jaquinn

45 Initial Impact Type

14



Vehicle Actions

33

199 cther

| 14 pulling onto
- shouldsitoward
curb

13 pulling oweay
1om shotldedcourk

11 parked

=10 stopped

08 reversing

07 changing lanes
05 tuming fght

=04 turning left

az
slomdngfstopping

01 geing ahead

00 unknowen

35

10
5
0

o n
o Lt

30
25

STIIRd {0 Jaquinp

46/47 Vehicle Manosuver

15



On-Scenes

FAIL TO REMAIN
COLLISIONS (FTR)




Collisions Involving FTR

Total Incidents: 13 | Total Parties: 25

Colour Legend
10 PARKING LOT
01 NON INTERSECTION
04 AT/NEAR PRIVATE DRIVE

34 T INTERSECTION

Joel Stone Herilage Park




On-Scenes

COLLISIONS INVOLVING
PEDESTRIANS




Collisions Involving Pedestrians

Total Incidents: 1 | Total Parties: 1

Colour Legend Cfé;s‘

34 T INTERSECTION




On-Scenes

COLLISIONS
INVOLVING CYCLISTS




Collisions Involving Cyclists

Total Incidents: 1 | Total Parfies: 1

Colour Legend

Tk
[l

30 FOUR-WAY

21



On-Scenes Only

COLLISIONS INVOLVING
ALCOHOL OR DRUGS




Collisions Involving Alcohol or Drugs

Where driver condition is one of: 02 had been drinking, 03 ability impaired, alcohol {over .08) 04 ability
impaired, alcohol or 05 ability impaired, drugs, 50 Cannabis, or 96 other drugs.

Total Incidents: 1 | Total Parties: 1

Colour Legend . P &
;9@ , -
02 INTERSECTION RELATED ‘ *
%
2
&
@ @55@ ,@é@@

p gﬁ Serscedmatio (N &

23



Mumber of Parties

Collisions Involving Alcohol or Drugs
Driver Condition

03 ability impaired, alcohol (over .08}
35136 Driver Condition

24



On-Scenes

TOP INTERSECTIONS




Top Intersections
Q4 January 1 - December 31, 2025

Top 20 Intersections Report

Report Date: Jan 06, 2026 @ 4:07:09 pm
Collision Reporting Centre: (All}  Start Date Of Loss: 1/1/2025 End Date Of Loss: 12/31/2025  Police Jurisdiction: Gananoque Police Service

Accident Location Incidents Parties Injuries % Injuries
CHARLES STS &KING STE 2 4 1 25.00
ELIZABETH DR & KING STE 2 4 0 0.00
KING STE & STONE ST N 2 4 0 0.00
HERBERT ST& KING 5TE 2 3 0 0.00
CHARLES STN & KING STE 1 2 0 0.00
COWENS ALLEY & KING STE 1 2 0 0.00
KING ST & KING ST 1 2 0 0.00
KING STE & STONE ST S 1 2 0 0.00
KING ST E & WILLIAM ST 1 2 0 0.00
KING STE & WILLIAM ST N 1 2 ] 0.00
KING ST E & WILSON DR 1 2 0 0.00
KING ST W & TANNER ST 1 2 0 0.00
CARMICHAEL DR & KING STE 1 1 0 0.00
TOTALS: 17 32 1

26



Top Intersections With Driver Profile
Q4 January 1 - December 31, 2025

Top 20 Intersections Driver Profile & Damage Estimate Report
Report Date: Jan 06, 2026 @ 4:06:33 pm
Start Date Of Loss: /172025  End Date Of Loss: 12/31/2026  Police Jurisdiction: Gananoque Police Service

National Account: (Al

A
.|
.

CCIDENT
SUFPORT SERVICES

ALZZRE invernaTIONAL LD,

Insurance Company: (All) CRC Region: (All) CRC Location: (All)

Incident Location Incident Party Under Est. Est. Est. Est. Est, Est. Est. Age Age Age Age Age Age Age Age Age Male Female OutOf

Count Count $1000 1001 1501 2501 5001 10001 15001 over i6 22 30 40 51 66 71 76 over Province
-1500 -2500 -5000 -10000 -15000 -25000 25000 -2% -29 -3 -50 -65 -70 -75 -8BO 80

CHARLES STS&KING STE 2 4 ] 0 0 0 0 4] 0 0 0 0 1 1 0 1 1 0 0 3 1 0
ELIZABETHDR & KING STE 2 4 o 0 0 0 0 ¢ 0 0 1 0 0 2 G 0 1 0 0 2 2 0
KING STE & STONE STN 2 4 4] 0 0 0 0 [i} 0 0 0 0 1 [ 0 2 0 1 0 2 2 0
HERBERT ST &KING STE 2 3 o 0 0 [ 0 0 0 0 0 4] 3 0 0 0 0 o 0 0 3 0
CHARLES STN&KING STE 1 2 0 0 0 0 0 a 0 0 0 0 0 4 0 2 0 0 0 2 0 0
COWENS ALLEY & KING STE 1 2 0 0 0 0 0 [1} 0 0 [ [ 4] 2 0 0 0 0 0 1 1 0
KING ST & KING ST 1 2 0 0 0 0 0 0 0 0 0 1 0 0 1 0 0 0 0 1 1 0
KING STE & STONE ST 8 1 2 0 0 0 0 0 0 0 0 0 0 0 1 1 0 4] 0 0 1] 2 0
KING 8T E & WILLIAM ST 1 2 0 0 0 0 0 0 0 (4] 0 1 1 0 0 0 4] 0 0 0 2 0
KING ST E & WILLIAM STN 1 2 0 0 i 0 0 0 0 [ 0 0 1 a 1 0 0 0 0 2 0 0
KING ST E & WILSON DR 1 2 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 2 o 1 1 1
KING STW & TANNER ST 1 2 0 4] 0 0 4] 0 ] 0 1 0 0 0 a 1 0 0 0 1 1 0
CARMICHAEL DR & KING STE 1 1 0 0 0 0 0 0 0 0 1 0 0 0 0 0 0 0 0 1 (] 0

Grand Totals: 17 32 0 0 ] 0 0 0 0 0 3 2 7 6 3 6 2 3 0 16 16 1

27



Gananogue Police Services Board — PSB-2026-04

Date: January 271, 2026 0 INCAMERA

Subject: Grant Summary Report for Council

Author: Chief Rich Swann OPEN SESSION

RECOMMENDATION:
BE IT RESOLVED THAT THE GANANOQUE POLICE SERVICES BOARD RECEIVES
FOR INFORMATION PSB-2026-04 Grant Summary Report for Council.

See Excel Report.

For information only.

Page 1 of 1



9202/¥0/0€|009°c$ Zv0'08% SAOY A|2¥0°08% 1dS9O us9|oS| G20¢/10/50
920¢/c0/1€|80% v7r$ €16°26¢% SAPY N[€L6°2G2$  [HBYL oIy juenald) 1vd U905 | £€20¢/12/80
6202/€0/1L€|000°C$ 0G.°/$ SAIY N|0G.'6$ adlid us9|os| G¢0¢/60/60
9¢0¢/e0/1L€|0 89¢'vC$ SAIRY N|89E'vZ$ IdIA SSOON| G20¢/SL/LO0
9202/€0/1€{000°9¢$ £68°09% SAIOY N|€68°09% [3077 - SO US9I0S| §20¢/0¢/¥0
1202/€0/1€|01G'062% 066'6¢£2C$ SNV N|000°0¥2$ (sisuD 9[IqoN) L4ONW us9|oS| 62¢0¢/60/10
cohwwm“oo mmg_mmmn_ PeIUEID sniels UOHOW | p3jsenbey uonduossq osloid \EMMFMJW\V_&._V co_%mmo___MQ<
paedionuy UmMo | Hnowy ouney oy 921N0g juels aleq




Ganhanoqgue Police Services Board — PSB-2026-05

Date: January 27, 2026 [0 IN CAMERA
Subject: RPAS (Drone) Usage Report 2025

Author: Chief Rich Swann OPEN SESSION

RECOMMENDATION:
BE IT RESOLVED THAT THE GANANOQUE POLICE SERVICES BOARD RECEIVES
FOR INFORMATION PSB-2026-05 RPAS (Drone) Usage Report.

See usage sheet.

For information only.

Page 1 of 1
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ik Advise Police Dispatch prior to your flight*###

%

Date and Drone Type | Reason for Visual Pilot Name
Time and Number Drone Observer
(ie Avata #1) | Operation Name
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Date and Drone Type Reason for Visual Pilot Name
Time and Number Drone Observer
A ‘ B (ie Avata #1) | Operation Name
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Gananoque Police Services Board — PSB-2026-07

Date: January 27", 2026 Ll INCAMERA

Subject: Missing Persons Act Annual Report

Author: Chief Rich Swann

RECOMMENDATION: J )
BE IT RESOLVED THAT THE GANANOQUE POLICE SERVICES BOARD RECEIVES
FOR INFORMATION PSB-2026-07 Missing Persons Act Annual Report 3t

Rich Swann — Chief of Police

APPROVAL

Christine Milks - Chair

Page 1 of 1



O nta I’iO @ Ministry of the Solicitor General

Form 7

Annual Report Template

Missing Person Act, 2018

In accordance with O.Reg.182/19 under the Missing Persons Act, 2018 the contents included in this report must be prepared by
April 1 of each year, and made publicly available by June 1 of each year.

Data Collection

Period of data collection
Start Date (yyyy/mm/dd)

End Date (yyyy/mm/dd)

2025/01/01 2025/12/31

Name of Police Force

Gananoque Police Service

Detachment Location (if applicable)

Unit Number Street Number Street Name PO Box
340 Herbert Street

City/Town Province Postal Code

Gananoque Ontario K7G 1R1

Total Number of Urgent Demands made
12

4

Number of Missing Persons Investigations in which a demand was made

Types of records specified in the urgent demands and total number of times that each type of record was

included in the urgent demands

Records

Description

Total number of times
demanded

Records containing contact information or other
identifying information

Photos, videos, or other records containing
visual representation

Records of telecommunications or records that
contain other electronic communications
information, including information about signals
related to a person’s location

Pinged cell phones on one occurrence (utilized 3
separate pings.)

Conducted Computer related searches on 2
occurrences / Snap Chat (utilized 8 requests on
the two occurrences)

Records of employment information

Records of personal health information within
the meaning of the Personal Health Information
Protection Act, 2004

Records related to services received from a
service provider as defined in subsection 2(1) of
the Child, Youth and Family Services Act, 2017

Records that related to a student of an
educational institution
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Records

Description

Total number of times
demanded

Records containing travel and accommodation
information

Records of financial information

Credit Card and Debit Card information
requested in 1 Occurrence.

Other records
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Gananoque Police Services Board — PSB-2026-08

Date:  January 27, 2026 [0 INCAMERA

Subject: Missing Persons Act Annual Report

Author: Chief Rich Swann X  OPEN SESSION

RECOMMENDATION:
BE IT RESOLVED THAT THE GANANOQUE POLICE SERVICES BOARD RECEIVES
FOR INFORMATION PSB-2026-07 Statistics Report — December 2025

SEE REPORT
1
<>£ Rich Swann — Chief of Police
0
(14
o
o
<
Christine Milks - Chair

Page 1 of 1



2025 Missing Person Annual Report

Urgent Demand

Annual report

Missing Persons Act, 2018, SO 2018, c 3, Sch 7

8 (1) On or before the prescribed date in each year, a chief of police shall prepare an annual report under
this section and shall,

(a) in the case of a municipal chief of police, provide a copy of the report to the board of the police
force;

(b) in the case of a chief of police of a police service maintained by a police service board, provide a
copy of the report to the board,

(c) in the case of a chief of police who is in charge of a group of First Nations Constables, provide a
copy of the report to the entity that has an agreement with the Minister; and

(d) in the case of the Commissioner of the Ontario Provincial Police, provide a copy of the report to
the Minister.

Report public
(2) After receiving a report, a board or entity shall,

(a) provide a copy of the report to the Minister; and
(b) make the report available to the public in the prescribed manner.

Same

(3) After receiving the report from the Commissioner of the Ontario Provincial Police, the Minister shall
make the report available to the public in the prescribed manner.

Content of report
(4) The annual report for a year shall contain,

(a) the total number of urgent demands made in that year and the number of missing persons
investigations to which they related;
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(b) a description of the types of records specified in the urgent demands made in that year; and

(c) any other prescribed information.

2022 Missing Person Occurrences

Occurrence Number Urgent Demand
GP25000-193 Yes (Bank Records)
GP25000-621 NO

GP25000-649 Yes (3 Cell Pings)
GP2500-2258 Yes (Internet 3 times)
GP2500-2729 Yes (Internet 5 times)
GP2500-2781 NO

GP2500-3952 NO

GP2500-4918 NO

GP2500-5030 NO
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