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“Serving our community since 1863” 

 

The Gananoque Police Service completed its 157th year of service to the 

Town of Gananoque in 2020, and I am proud to share the 2020 Annual 

Report on behalf of all members of the Gananoque Police Service.  

 

The report will highlight many of the successes of the Service over the year.  These successes would not have 

been possible without the commitment and dedication of all members of the service during a year of so much 

change and unknowns.  

 

2020 was a year of uncertainty for the world, and this was also experienced within the Gananoque community.  

The Covid-19 pandemic created many challenges and firsts.  The Gananoque Police Service worked within 

our community during these challenging times.  Officers engaged with a common-sense approach and con-

tinued to explain, educate, and where appropriate, enforce the provincial and national Covid-19 regulations 

and laws. 

 

Despite these challenges and challenging times, we continued our efforts against traffic related issues, youth 

crime and drug related issues.  Homelessness, substance abuse was ever so evident during the pandemic.  With 

the help of our community partners, both the citizens of Gananoque and visitors were provided support in a 

manner that displayed empathy and compassion.    

 

We continue to utilize our partners for their expertise in fields such as mental health and social housing.  As 

police officers, we are unable to solve all the community’s problems.  Working together provides increased 

resources in order to tackle each facet affecting the community.  

 

We are extremely proud of those who came to work each day not knowing what they will face in 2020.  Our 

front-line officers are supported by Communicators and Administrative Staff, which are integral to the oper-

ation of the Police Service.   

 

Thank you for taking the time to review the following pages which constitute our 2020 Annual Report. 

 

 

 

 Sgt. Scott Gee  
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It is truly an honor to have served as your Chair on the Gananoque Police 

Services Board in 2020. 

  

As the Chief noted, 2020 presented us with many challenges. Covid-19 was just one such challenge, albeit a 

formidable one.  Among our duties in 2020 was the initiation of negotiations with the Police Association for 

a new contract.  All of these would not have been possible without the full efforts of our Board, and espe-

cially my Vice Chair, Mr. Alfred Read whose diligence and professionalism had a key role in our successful 

contract negotiation process. 

 

I am very confident that our Police Service stands ready to serve the residents of Gananoque.  

Both our uniformed officers and our staff are highly skilled, committed and diligent.  

  

Your Police Services Board is prepared to meet the challenges arising from a variety of factors.  We will 

work hard for you, our constituents, to provide a safe community in which you and your families are able to 

thrive. We do this by establishing priorities, objectives and policies for our Police Service and monitoring 

the performance of the Service. 

  

Like my Grandfather, Basil Bickerton, serving as your Chair for the past several years has been an honor.  

Your Board will continue to work tirelessly for the benefit of Gananoque and its constituents.   

 

Sincerely, 

 

  

 

Rob Bickerton 

Chair of the Board 
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The net budget for 2020 increased by $57,096 from 2019.

Two of our Police Communicators were off on maternity leave during 2020.  This 

led to our increase in using part-time communicators for the year.  Brockville Po-

lice Service and Smith Falls Police shared their part-time Communicators with us 

in order to cover the shifts.

  Full Time Staff         

Chief of Police: 1 

  Sergeants: 4 

  Administrative Assistant: 1 

  Police Constables: 8 

  Police Communicators: 5

Budget

Part-time Staff 

  Police Constables: 1 

Special Constables: 3  

  Police Communicators: 5 

  Backcheck Clerks: 2 

  Cell Monitors:        2 

Staff

 

$2,634,586 $2,577,490 $2,564,417 
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IThe COVID-19 pandemic introduced an urgent need to reduce contact between 

police, judiciary and court staff and to avoid building a backlog of cases once 

courthouse operations resume.  

 

Due to the critical nature of the operational pressures created by 

COVID-19, SolGen leveraged the Toronto Police Services’ eHUB 

Website to create a process that would allow peace officers to 

electronically submit charge packages, which includes the 

Information, release documents, associated court documents, and a 

summary of allegations for judicial review.  All Gananoque Police 

Service officers and staff were trained and transitioned to electronic 

submissions to court.   

 

The eHub offers a timely, efficient way to deliver a more structured 

process for filing, reviewing, and processing Information packages. It enables 

peace officers to process urgent matters like Warrants in the first and offers the 

flexibility to file first appearance matters as they arise. The use of eHUB avoided 

an increasing backlog for the police, the Judiciary, and Court Services Division 

that would ultimately need to be handled after the COVID-19 pandemic ends.  

 

Traffic Enforcement Statistics 

         2020              2019            2018 

 

Criminal (Impaired, etc) 

3 17 13 

 

HTA and CAIA Charges 

370 629 377 

 

HTA and CAIA Warnings 

567 596 339 

 

Bylaw Tickets 

96 167 207 

eHub

New Police Vehicle

Sgt. Scott Gee
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The Gananoque Police Service is actively engaged in the Towns Municipal Drug 

Strategy (MDS).  The MDS is Municipal based strategy that coordinate multi-

sectoral initiatives that are based in a four pillar approach; Prevention, Harm 

Reduction, Treatment & Enforcement.  The MDS aims to reduce the harms 

associated with alcohol and drugs, including prescription drugs.  

In the later part of 2018, the Gananoque Police started work on the development 

of a Community Integrated Volunteer program.  The purpose of the program was 

designed to enhance the community involvement of the Gananoque Police through 

civilian volunteers.  Successful candidates would receive specific training in a 

number of police related topics and would compliment the Gananoque Police in 

areas of community integration, crime prevention and act as ambassadors at a 

variety of community events. 

By mid 2019 the Gananoque Police Community Volunteer (GPCV) program was 

up and running with 5 dedicated volunteers.  To date the GPCV program has 

resulted in hundreds of hours spent assisting with community events, the annual 

Ride To Remember, Stingers Youth program, Joel Stone Park patrol and helping 

with officer training. 

The Gananoque Police are very proud and appreciative of the effort provided by 

each volunteer.  The program will continue to grow with the selfless energy 

provided by its volunteers and in response to the needs of the community. 

Community Service

Community Patrol 

2020 2019 2018 
Total Patrol (hrs) 4783 6103 5792 

Foot Patrol (hrs) 249.2 492 353.5 

Community Service (hrs)* 253 531 448 

Paid Duty** 72 36 107 

(* includes presentations, funerals, etc)  (**includes R.I.D.E.)

Municipal Drug 

Strategy

Community 

 Volunteers

Sgt. Rich Swann

The Cram the Cruiser campaign was another successful event in 2020. Each year, 

a couple weeks before Christmas, officers receive generous assistance from the 

community in packing the cruisers full of food at the local No Frills and Metro 

grocery stores. Everything received goes to the local food bank 

Cram-A-Cruiser  

Campaign



In August 2020, Gananoque Police proudly took part in “The Ride for Mental 

Health” organized by Wounded Warriors Canada.  Traditionally the ride takes 

place in Ottawa as a large event..  Due to the impact of Covid 19, the event was 

restructured to reduce numbers.  As such, members of Kingston, Brockville and 

Gananoque Police raised money and a small group of participants rode 135 

kilometres locally in honour of Peace Officers affected by Operational Stress 

Injuries and Mental Illness.  Gananoque Police Service’s front line and support 

staff have been challenged by these issues and are familiar with the significant 

impact it has on not only the individual, but also their family, friends and co-

workers.

In September, 2 members of the 

Gananoque Police Service participated 

in the Ride to Remember in which 

riders / participants pay tribute to Peace 

Officers that have fallen in the line of duty.  Starting out with 3 founding Police 

Officers 20 years ago, the event had grown to 175  participants.  Once gain, Covid 

19 impacted the logistics of this event and it was downsized to several small 

regional events, as opposed to the much larger week long event it had been in the 

past.  A small group of riders rode 170 kilometers from Belleville to Brockville.

D.A.R.E, is an effective multicultural curriculum that is developmentally 

appropriate and based on the powerful 

Social Emotional Learning approach. 

This curriculum teaches the foundational 

skills that youth need to be safe, healthy, 

and responsible in leading drug-free 

lives. 

The D.A.R.E program consist of the 

following: 

• Ten 45-minute lessons 

• Designed for 5th-6th grade 

students 

• Evidence-based 

• Delivered by Certified D.A.R.E. Officers 

• Deep dive into material link 

Due to COVID, the D.A.R.E. program was cancelled for 2020. 
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Ride for Mental 

Health

D.A.R.E. Program
A/Sgt. Landon Lackey-Ruwald

Ride to Remember
Sgt. Joel Harding

Sgt. Joel Harding
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Gananoque Police Service continues to work in partnership with Lanark Leeds 

and Grenville Addictions and Mental Health in providing a Community Outreach 

Program.  The program was first established in 2018 and has been funded by a 

provincial grant allowing for a Mental Health & Addictions counsellor to work 

with police officers 2 days per week.  Over the past calendar year the program 

responded to 43 referrals resulting from over 68 mental health related calls. 

 

The goal of the program is to assist community members struggling with issues 

such as addictions, counselling, mental health support, housing support and 

hoarding solutions.  It should be noted that the help offered is not limited to the 

person experiencing the issue and can be extended to family members, friends, 

neighbours that may be affected as well.  The Community Outreach Program has 

been well received by clients.  It has allowed police to bridge a gap in service 

when dealing with these types of calls.

In 2020 The 
Gananoque 

Police handled 68 
Mental Health 
related calls.  

This is up from 58 
calls in 2019, and 
51 calls in 2018.

There were 5 Use of Force reports generated in 2020 for 3 separate incidents: 

These incidents included a Mental Health Subject who was combative, a Mental 

Health Subject who was barricaded inside a residence, and a foot pursuit of a 

suspect who fled after a vehicle pursuit.  Of the Types of Force used, 2 involved 

pointing of CEW, one involved pointing a firearm and 2 involved use empty hand 

techniques.  In 2019, 5 reports were generated, and in 2018, 7 reports were 

generated.

Community  

Outreach  

Program

Use Of Force

Sgt. Joel Harding

Type of Incident (3) 

(1) Mental Health Call/Person in
Crisis - Swinging baton at officers
- Firearm pointed - Barricaded
(2 reports)

(1) Mental Health Call/Person in
Crisis - Hard Strikes & "WRAP" -
Medical Attention (2 Reports)

(1) Foot pursuit with subject
who fled from vehcile after
pursuit - CEW used as force
presence (1 Report)



2020 Clearance 

Rate
2019 Clearance 

Rate
2018 Clearance 

Rate

Violent Crime 95 85.3% 93 84.9% 74 93.2%

Property Crime   183 27.9% 228 24.6% 226 27.4%

Drug Crimes 15 100% 10 90% 14 100%

Traffic Crimes 

(Impaired, etc)
3 100% 17 100% 13 100%

Criminal Incidents 

and Clearance Rates

Charges and  

Warnings
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Criminal 

Charges- 

Adult

Criminal 

Charges - 

Youth

Provincial 

Charges

Provincial 

Warnings

Bylaw 

Charges

371 (25.5%) 52 (3.6%) 370 (25.4%) 567 (38.9%) 96 (6.6%)

CIICC 

In January 2017, Ontario Regulation 58/16 came in to effect.  The Collection 

of Identifying Information in Certain Circumstances replaced former 

Street Checks. 

The Gananoque Police Service did not conduct any CIICC occurrences in 

2020.
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The Gananoque Police 

Communications Centre is a 9-1-1 Call 

Centre for the Gananoque area.  The 

Communicators also handle radio 

dispatch for the Town’s Police, Fire, 

Board of Works and Public Works.  

There are 5 Full-time and 5 Part-Time 

Communications staff who are 

responsible for handling all telephone 

and front counter traffic for the 

Emergency Services Building. They 

also handle all radio communications, 

building surveillance, initial report 

generation and data management of 

various computer systems. 

In 2020, the Communications Centre generated 5127 calls-for-service for the Town 

of Gananoque.  These consisted of 2252 non-emergency calls and 2875 emergency 

calls.  Of the 2875 emergency calls, 1451 were from 9-1-1 calls.

The Special Constables are used to assist officers in 

security duties such as prisoner escorts to court and 

hospitals, as well as attending bail and remand 

hearings at court.  In 2020, the Specials logged 

1320.5 hours in completing these tasks.  In 2019 they 

logged 2686.5 hours, and in 2018 - 2027.5 hours.  

The Gananoque Police has an agreement with 

Brockville Police in sharing the Special Constables 

for these tasks.
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The Gananoque Police website had 7472 users visit the site in 2020, an increase 

of 18.6% over 2019.   

Police Communicator Mary Jess manages the Facebook and Twitter accounts for 

Gananoque Police.  These accounts are used 

regularly to post everything from news releases 

to found dogs to traffic updates.

The income generating Backcheck Program has been increasing steadily over the 

last few years.  Criminal Background requests from various companies across 

Canada are received from Sterling Talent Solutions 

(formerly known as BackCheck), and completed by 

Communications staff, as well as two part-time Clerks.  

Staff completed 194,849 background checks in 2020.  

The drop in volume from 2019 (234,880) can be 

attributed to Covid 19. 

Social Media

Covid restrictions took over 

and Gananoque Police Pen-

sioners Association consist-

ing of  retired Police 

officers and Police Com-

municators were unable to 

meet and socialize during 

this time. We look forward 

to our monthly meetings so 

we can keep in touch with 

each other. We enjoy a real 

sense of fraternity with mu-

tual interests and enjoy experiences we might have forgotten. Soon we will be 

able to continue our meetings and support each other into our golden years. We 

look forward for the continued support of the Gananoque Police Service. 

Twitter  

2266  

Followers

Facebook  

3086  

Followers

Public Complaints 

 

2020 2019 2018 

   0   0    0

Freedom of Information 

Requests 

2020 2019 2018 

   22   15    8

Criminal  

Background Checks
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Gananoque Police 

Pensioners  

Association

F.O.I 

Public Complaints

Sgt. Ray Tedford (Retired)

Instagram 

615 

Followers




