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The Indian Military: Structure, Capabilities, Strategic Doctrine,

and Contemporary Challenges

Abstract

India possesses one of the world's largest and most consequential military
establishments. Its armed forces—the Indian Army, Indian Navy, and Indian Air
Force—are responsible for defending a country characterized by extensive
land borders, a strategically important coastline, a large population, and a
growing role in the international system. India’s security environment is
shaped principally by its relationships with China and Pakistan, but also by
developments in the Indian Ocean, terrorism, cyber threats, space

competition, technological change, and wider geopolitical rivalry.

Since independence in 1947, India’'s military has evolved from a force primarily
designed for territorial defense into a technologically sophisticated institution
with conventional, nuclear, maritime, aerospace, cyber, and space-related
capabilities. India's nuclear weapons program has provided a strategic
deterrent, while military modernization has increasingly emphasized precision
weapons, networked warfare, unmanned systems, indigenous defense

production, and joint operations.
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This article examines the historical development, organizational structure,
strategic environment, major capabilities, defense industry, nuclear doctrine,
international military partnerships, and contemporary challenges of the
Indian military. It argues that India’'s military transformation reflects the
country's broader transition from a primarily regional power toward a major

Indo-Pacific and global strategic actor.

1. Introduction

Military power occupies a central position in India’s national security and
foreign policy. India's geographical location creates a complex security
environment: the country shares extensive and disputed land borders with
China and Pakistan, possesses a long coastline along the Indian Ocean, and
lies near important international maritime routes.

India’'s armed forces have therefore developed capabilities across multiple

domains, including:

e Land warfare.

e Air power.

e Maritime operations.

e Nuclear deterrence.

e Missile technology.

e Space.

e Cybersecurity.

e Intelligence and surveillance.
e Electronic warfare.

e Humanitarian assistance and disaster relief.



The Indian military also has a broader strategic significance. India's
increasing economic weight and growing international partnerships have
encouraged the country to develop military capabilities commensurate with

its ambitions as a major power.

The principal challenge is to modernize the armed forces while maintaining
strategic autonomy, strengthening domestic defense production, and
responding to two major neighboring powers—China and Pakistan—whose

military capabilities continue to evolve.

2. Historical Development of the Indian Military

2.1 Independence and Partition

At independence in 1947, India inherited military institutions from the British
Indian Army.

The partition of British India required the division of military personnel,

equipment and infrastructure between India and Pakistan.

Almost immediately, India faced a major security crisis with the 1947-48
conflict over Jammu and Kashmir.

This experience established territorial defense as a central concern of the
newly independent republic.

3. Major Post-Independence Conflicts



India has participated in several major wars and military conflicts since

independence.

1947-48 India-Pakistan War
The first major conflict concerned Jammu and Kashmir.

The conflict resulted in a ceasefire and the establishment of a divided control

line.

1962 India-China War

The conflict with China exposed significant weaknesses in India's military
preparedness, particularly in logistics, infrastructure and high-altitude
warfare.

The experience prompted major changes in defense planning.
1965 India-Pakistan War

The 1965 war involved substantial land and air operations between India and
Pakistan.

1971 India-Pakistan War

The 1971 war was one of the most consequential military conflicts in South
Asian history.

India’s intervention contributed to the creation of Bangladesh.

The conflict demonstrated the importance of coordinated military operations

involving land, air and naval forces.

1999 Kargil War



The Kargil conflict involved high-altitude warfare between Indian and
Pakistani forces.

It highlighted the importance of:

e Intelligence.

e Surveillance.

e Air power.

e Precision weapons.

e High-altitude logistics.

The conflict also influenced subsequent military modernization.

4. Organizational Structure
India’s military is composed primarily of three services:

1. Indian Army.
2. Indian Navy.
3. Indian Air Force.

The armed forces operate under civilian political authority through the
elected government.

The Ministry of Defence provides the principal institutional framework for
defense administration.

India has also developed joint structures intended to improve coordination
between the three services.




5. The Indian Army

The Indian Army is the country's largest military service and is principally

responsible for land-based defense.
Its major responsibilities include:

e Territorial defense.

e Border security.

e Counterinsurgency operations.
e High-altitude warfare.

e Mechanized warfare.

e Artillery operations.

e Air defense.

e Disaster relief.

The Army maintains substantial forces along India's northern and western
borders.

6. High-Altitude Warfare
India has extensive experience operating in mountainous environments.
The Himalayas create extraordinary military challenges involving:

e Extreme altitude.
e ow temperatures.
e Difficult terrain.

e Limited oxygen.

e Landslides.



e SNnow.

e Difficult logistics.

The military has therefore developed specialized capabilities for mountain

warfare and maintains substantial infrastructure in high-altitude areas.

The 2020 Indio-China border crisis increased attention to logistics,
infrastructure and rapid military mobilization along the Line of Actual Control.

7. Mechanized and Conventional Forces
India maintains large conventional ground forces equipped with:

e Main battle tanks.

e Infantry fighting vehicles.

e Armored personnel carriers.
o Artillery.

e Rocket systems.

e Anti-tank weapons.

e Air-defense systems.

The Army has progressively sought to replace older equipment with more

modern platforms and improve battlefield networking.

8. Artillery and Precision Warfare
Artillery remains an important component of India's military capabilities.

India has increasingly emphasized:



e Long-range artillery.

e Precision-guided munitions.

e Multiple-launch rocket systems.
e Unmanned aerial surveillance.

e Digitized battlefield management.

The objective is to improve accuracy, range and responsiveness while
reducing relionce on older systems.

9. The Indian Air Force
The Indian Air Force (IAF) provides air defense and air power.
Its major responsibilities include:

e Air superiority.

e Air defense.

e Ground attack.

e Strategic airlift.

e Reconnaissance.
e Transport.

e Search and rescue.

e Humanitarian assistance.

The IAF operates a diverse fleet because India has historically acquired

aircraft and systems from multiple countries.

10. Combat Aircraft



India operates a mixture of domestically developed and foreign-origin

aircraft.
Important categories include:

e Multirole fighters.

e Air-superiority fighters.
e Ground-attack aircraft.
e Transport aircraft.

e Helicopters.

e Unmanned aerial systems.

India’s indigenous Tejas light combat aircraft represents an important effort

to strengthen domestic aerospace manufacturing.

India has also acquired advanced aircraft from countries including Russig,
France, the United States and Israel.

11. Air Defense
Modern air warfare requires layered air-defense capabilities.
India has invested in systems designed to counter:

e Aircraft.
e Cruise missiles.
e Unmanned aerial vehicles.

e Other airborne threats.

The country operates both indigenous and foreign-origin air-defense

systems.



The development of increasingly sophisticated air defenses reflects the
changing nature of warfare, particularly the proliferation of drones and

precision-guided weapons.

12. Strategic Airlift and Military Mobility

India’'s geography requires the ability to move personnel and equipment

rapidly over long distances.
Strategic and tactical transport aircraft support:

e Border deployments.

e Reinforcement.

e Humanitarian assistance.
e Disaster relief.

e Evacuation operations.

Military mobility has become particularly important because India must
maintain forces across the Himalayas, the Indian Ocean and its extensive

land borders.

13. The Indian Navy

The Indion Navy has become increasingly important to India's national
strategy.

India’'s geographic location in the Indian Ocean provides a strong incentive to
mMaintain a capable maritime force.



The Navy's responsibilities include:

e Maritime security.

e Protection of sea lines of commmunication.
e Coastal defense.

e Anti-submarine warfare.

e Carrier operations.

e Long-range maritime surveillance.

e Humanitarian assistance.

e Anti-piracy operations.

14. Aircraft Carriers

Aircraft carriers provide India with the ability to project air power over

maritime areas.

India operates an aircraft-carrier capability and has developed indigenous

shipbuilding expertise.

The indigenous INS Vikrant represents an important milestone in India's

naval-industrial development.

Carrier aviation allows naval forces to operate aircraft at considerable

distances from India's mainland.

15. Submarine Forces

Submarines are particularly important because they contribute to:



e Sea denial.
e Intelligence collection.
e Anti-submarine warfare.

e Strategic deterrence.
India operates conventional submarines and nuclear-powered submarines.

The development of nuclear-powered ballistic missile submarines has

strengthened India’s nuclear triad.

16. India’s Nuclear Forces
India became an overt nuclear weapons state following nuclear tests in 1998.
Nuclear weapons are intended primarily to provide strategic deterrence.

India has traditionally emphasized credible minimum deterrence and a
declared policy of no first use, although Indian nuclear policy has evolved
and official statements have introduced qualifications concerning the

circumstances under which retaliation might occur.
India’s nuclear capabilities include:

e Land-based ballistic missiles.
e Aircraft capable of nuclear delivery.

e Submarine-launched ballistic missiles.

Together, these capabilities form the foundation of India’s nuclear triad.




17. Nuclear Triad

A nuclear triad refers to the ability to deliver nuclear weapons from three

principal platforms:

1. Land-based missiles.
2. Aircraft.
3. Submarines.

The submarine component is particularly  important  because
nuclear-powered ballistic missile submarines can provide a survivable

second-strike capability.

This contributes to India’s deterrence strategy.

18. Missile Capabilities
India has developed a substantial missile program.
Important categories include:

e Short-range ballistic missiles.

e Medium-range ballistic missiles.
e Long-range ballistic missiles.

e Cruise missiles.

e Anti-ship missiles.

e Air-defense missiles.

The BrahMos missile, jointly developed with Russig, is particularly significant
for India's conventional precision-strike capabilities.



India has also developed the Agni family of ballistic missiles.

19. Defense Space Capabilities
Space has become increasingly important to modern warfare.
Military operations depend on space-based systems for:

e Communications.
e Navigation.

e Intelligence.

e Surveillance.

e Early warning.

India has developed military and civilian space capabilities and established

dedicated institutions for military space activities.

The establishment of the Defence Space Agency reflects India's recognition

that space is increasingly important to national security.

20. Cybersecurity and Information Warfare
Cybersecurity has become a major component of India’s defense planning.

Modern militaries depend heavily on digital networks, creating vulnerabilities

to:

e Cyber espionage.
e Disruption.



e Data theft.
e Communications interference.

e Infrastructure attacks.

India has developed specialized institutions and capabilities to address cyber
threats.

Information warfare also includes the use of electronic systems and

communications technologies to influence or disrupt military operations.

21. Unmanned Systems and Artificial Intelligence
The increasing use of drones has transformed contemporary warfare.
India has invested in:

e Surveillance drones.

e Unmanned combat systems.
e Autonomous technologies.

e Artificial intelligence.

e Counter-drone systems.

These technologies can improve battlefield awareness while reducing risks to
personnel.

India's defense sector is also seeking to develop domestic unmanned
systems and Al capabilities.

22. Defense Industry



For many decades, India depended heavily on foreign suppliers for military

equipment.
This dependence created strategic vulnerabilities involving:

e Supply interruptions.

e Foreign exchange costs.
e Maintenance.

e Technology access.

e Political restrictions.
India has therefore increasingly emphasized domestic defense production.

The government's Make in India and Atmanirbhar Bharat initiatives seek to

increase indigenous manufacturing and reduce dependence on imports.

23. Indigenous Defense Development
India has developed a number of important domestic defense programs.

Organizations such as the Defence Research and Development Organisation
(DRDO) have worked on:

e Missiles.

e Radar.

e Electronic warfare.
e Aijrcraft.

e Armored vehicles.
e Naval systems.

e Unmanned systems.



Major public-sector and private-sector firms are increasingly involved in

defense production.

24. India’s Major Defense Partnerships
India maintains defense relationships with a large number of countries.

Its partnerships are deliberately diversified.

Russia

Russia remains an important defense partner because of decades of military
cooperation.

Russian-origin equipment remains significant in India’s inventory.

United States
Defense cooperation with the United States has expanded considerably.
It includes:

e Aircraft.

e Helicopters.

e Maritime surveillance.
e Logistics.

e Communications.

e Joint exercises.

e Technology cooperation.

France



France is an important partner in:

e Fighter aircraft.

e Naval technology.

e Missiles.

e Aerospace.

e Nuclear cooperation.

Israel
Israel has become an important supplier of:

e Unmanned systems.
e Missiles.

e Sensors.

e Electronic warfare.

e Surveillance technology.

25. Military Exercises
India conducts military exercises with numerous countries.
These exercises improve:

e Interoperability.

e Operational experience.

e Maritime cooperation.

e Counterterrorism capabilities.

e Disaster-response coordination.



Major exercises involve partners such as:

e United States.

e france.

e Japan.

e Australia.

e Russia.

e United Kingdom.

e Other regional states.

The expansion of military exercises reflects India's growing international

defense partnerships.

26. India and the Quad

India participates in the Quadrilateral Security Dialogue, commonly known as
the Quad, with:

e United States.
e Japan.
e Australia.

The Quad is not a formal military alliance.
It focuses on cooperation involving:

e Maritime security.

e Critical technologies.
e Infrastructure.

e Supply chains.



e Humanitarian assistance.

e A free and open Indo-Pacific.

For Indig, the Quad provides an important mechanism for cooperation with
other major Indo-Pacific democracies while preserving its strategic

autonomy.

27. Indian Ocean Strategy
India’s military strategy increasingly emphasizes the Indian Ocean.
India seeks to maintain:

e Maritime domain awareness.

e Naval superiority in its immediate maritime environment.
e Secure sed lanes.

e Cooperation with Indian Ocean countries.

India’s position allows it to monitor important maritime routes connecting the
Middle East, Africa and East Asia.

The Navy therefore plays an increasingly important role in India's broader

geopolitical strategy.

28. China as a Major Strategic Challenge

China is arguably India’'s most important long-term military challenge.



The two countries share a disputed land boundary and have experienced

military confrontations.
The 2020 border crisis led India to:

e Increase troop deployments.

e Improve infrastructure.

e Strengthen surveillance.

e Increase military preparedness.

e Deepen security cooperation with partners.

China's growing naval presence in the Indian Ocean also contributes to

India’'s strategic concerns.

29. Pakistan and Regional Security
Pakistan remains India’s principal traditional military adversary.

The two countries have fought several wars and continue to experience

tensions over Kashmir and terrorism.

Because both states possess nuclear weapons, military crises can have wider

strctegic consequences.

India therefore maintains significant conventional forces along its western

frontier while developing deterrence capabilities.

30. Counterterrorism



Counterterrorism is an important component of Indian military and security

policy.
India has experienced several major terrorist attacks and insurgencies.
The armed forces have therefore developed capabilities involving:

e Counterinsurgency.
e Special operations.
e Intelligence.

e Border surveillance.

e Rapid response.

The National Security Guard, although not part of the regular armed forces in
the same way as the Army, Navy and Air Force, also contributes to India’s
specialized counterterrorism capabilities.

31. Military Logistics
India’'s geography makes logistics exceptionally challenging.
The military must operate across:

e Deserts.

e Mountains.

e Jungles.

e Tropical coastlines.

e [slands.

e High-altitude environments.

Modernization has therefore increasingly emphasized:



e RoaQds.

e Bridges.

e Airfields.

e Rail connectivity.
e Fuel infrastructure.

e Advanced communications.

Infrastructure development along the Himalayan frontier has become

particularly important.

32. Humanitarian Assistance and Disaster Relief
The Indian military also performs significant non-war functions.
It has frequently contributed to:

e Flood relief.

e Cyclone response.

e Earthquake assistance.
e Evacuation.

e Medical support.

e International disaster relief.

The Navy's ability to rapidly deploy ships and aircraft makes it particularly

useful during regional humanitarian crises.

Military humanitarion operations also contribute to India's diplomatic

influence.




33. Peacekeeping

India has historically been one of the major contributors to United Nations
peacekeeping operations.

Indian personnel have served in numerous international missions.
Participation in peacekeeping provides:

e Operational experience.
e International legitimacy.
e Diplomatic influence.

e Experience working with multinational forces.

India’s long participation in UN peacekeeping is also part of its argument for

a greater role in global governance.

34. Defense Budget and Modernization
Maintaining a military of India’s scale requires substantial financial resources.
Major spending priorities include:

e Personnel.

e Pensions.

e EqQuipment.

e Infrastructure.

e Research and development.

e Modernization.



A significant challenge is balancing personnel costs with investment in
advanced technologies.

Modern warfare increasingly rewards technologically sophisticated forces
rather than simply large numbers of troops.

35. Challenges Facing the Indian Military

35.1 Two-front security environment

India must prepare simultaneously for potential conflict with China and
Pakistan.

This creates significant demands on personnel and resources.

35.2 Defense import dependence

Despite progress in domestic manufacturing, India still relies on foreign
technology for important military systems.

35.3 Technological competition
Rapid developments in:

e Artificial intelligence.
e Drones.

e Satellites.

e Cyber warfare.

e Precision weapons.

are changing the character of military operations.



35.4 Aging equipment

Some elements of India’s military inventory consist of older platforms that

require replacement.

35.5 Jointness

Effective modern warfare requires the Army, Navy and Air Force to operate as
an integrated force.

Improving joint planning and command structures remains an important
objective.

35.6 Maritime competition

China's growing naval capabilities create increasing strategic competition in
the Indian Ocean.

36. Future Modernization
India’s military modernization is likely to emphasize several areas.
Indigenous manufacturing

Reducing dependence on foreign suppliers is expected to remain a major
priority.

Drones
Unmanned aerial and maritime systems will become increasingly important.

Artificial intelligence



Al can improve:

e Intelligence.

e Surveillance.

e Decision support.

e Logistics.

e Autonomous systems.

Space
Satellites and space-based intelligence will become increasingly important.
Cyber capabilities

Cybersecurity and offensive/defensive cyber capabilities are likely to receive

greater attention.

Naval modernization

India is likely to continue expanding its submarine, surface fleet and maritime

surveillance capabilities.

Long-range precision weapons

Long-range missiles and precision strike capabilities will remain important

elements of deterrence and conventional warfare.

37.India’s Military and Strategic Autonomy

Military capability is closely connected to India's concept of strategic

autonomy.



India seeks the ability to make independent decisions regarding:

e Defense procurement.
e Military partnerships.
e Nuclear policy.

e International conflicts.

e Regional security.
Diversifying defense suppliers reduces dependence on any single country.

At the same time, India's growing cooperation with the United States, France,
Japan and Australia demonstrates that strategic autonomy does not mean

strategic isolation.

Instead, India increasingly seeks multiple defense partnerships without

entering a permanent military alliance.

38. Conclusion

The Indian military has evolved significantly since independence. From a
force primarily concerned with conventional territorial defense, it has

developed into a multidimensional military organization possessing



substantial conventional, nuclear, maritime, aerospace, missile, space and

cyber capabilities.

The Army remains central to India’s territorial defense, particularly along the
borders with China and Pakistan. The Air Force provides essential air-defense
and strike capabilities, while the Navy has become increasingly important as
India seeks to protect its interests in the Indian Ocean and participate more
actively in Indo-Pacific security.

India’'s nuclear forces provide strategic deterrence, while its missile, space
and cyber programs are expanding the range of its military capabilities. At
the same time, the country is attempting to transform itself from a major

importer of defense equipment into a more self-reliant defense producer.

The strategic environment remains challenging. China represents India’s
most significant long-term military competitor, Pakistan remains an
important security concern, and emerging technologies are rapidly changing

the character of warfare.

India’s future military effectiveness will therefore depend not simply on the
size of its armed forces but on its ability to integrate technology, intelligence,

logistics, domestic defense production and joint operations.

Ultimately, India’'s military development reflects the country's broader
emergence as a major power. A combination of strategic autonomy, military
modernization, indigenous technological development, nuclear deterrence
and international defense partnerships is likely to remain at the center of
India’s security strategy in the coming decades.
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