
Welcome 
to 

Design-Build 

Montgomery & Peeples | Fryar Construction



We are so excited to help you create your dream home, and can’t wait to get
started! We hope this packet is useful in guiding you through the design and
construction process as we translate the vision in your head to a buildable plan
on paper, and ultimately, to a place you call home. 

During the next few months we will be finalizing your house plans, selecting
interior fixtures and finishes, and getting estimates to make sure we are
designing to your budget. As we work to finalize the plans together, we will be
trying to finalize as many selections as possible so that we can reduce confusion
during construction and save you money in the long run.

Our goal as a design-build team is to create a seamless transition between
design and construction so that you can enjoy the magic of watching your home
come to life without the stress of coordinating a million moving parts. (That part
is our job!) We hope you find this packet helpful in understanding what is
expected of you, what is expected of us, and how that all works together in the
timeline of your project. 

We will be in touch soon to set up our first design meeting. Thank you for
choosing us to work with!

WELCOME!

Lauren S, Alex H, 
Will J, and Will F



MONTGOMERY & PEEPLES
We are Lauren Montgomery Simpson and
Alex Peeples Hunt,  founders of Montgomery
and Peeples.  Established in 2020, our ful l-
service architecture and interior design f irm
is based in Dalton, Ga.  With an architecture
license in Georgia and Tennessee,  we offer
residential  and commercial  architectural
services,  commercial  space planning, high-
end custom home design solutions,
designer home interiors,  tai lored interior
styl ing,  and architectural  drafting services.
We believe that where you spend your t ime,
whether your workspace or your home,
should be a place that brings you comfort
and inspiration.  In every project,  we strive
to enhance the l i fe you are l iving by
designing the spaces of your dreams.

FRYAR CONSTRUCTION

Will  Fryar and Wil l  Jackson both began their
careers at Fryar Construction as carpenters,

working up through the ranks before
ultimately opting to purchase the business

in 2022.  General Contractors l icensed in
Georgia and Tennessee,  we bring 30+ years

of construction experience and expertise to
the company and operate as managing

partners.  At Fryar Construction,  we believe
that the homeowner's desires are essential

to the quality of every project.  This belief
guides our mission,  methods,  goals,  and the

relationships we cultivate throughout each
project.  We take pride in delivering results
that not only meet but exceed our cl ients'

expectations,  ensuring their vision is
brought to l i fe with precision and care.

MEET  THE  TEAM



COMMUNICAT ION

Fryar Construction - Monday-Friday 8-4
Montgomery & Peeples - Monday-Friday 9-5

B U S I N E S S  H O U R S

Design - Alex Hunt (706) 264-9763
alex@montgomeryandpeeples.com

Construction - Blaine Broome (423) 834-6564    
blaineb@fryarconstructionllc.com

I N I T I A L  P O I N T  O F  C O N T A C T

At the beginning of the construction phase, you will be assigned a design project
manager and a construction project manager. They will be your main contact for all
questions from that point forward.

Direct Communication: To avoid miscommunication and ensure the project stays on
track, all questions or concerns should be communicated directly to your Project
Manager.  Homeowners should not instruct or direct subcontractors. Please
communicate any issues with your Project Manager directly, and they will ensure
your concerns are addressed.

Site Visits: Your construction schedule will include a number of key site visits where
you will meet with your team to receive updates and provide input for your build.
While you are welcome to make additional site visits as often as desired, please keep
in mind that construction sites are busy and hazardous. We encourage you to
coordinate with your Project Manager to schedule your visits. 

C O M M U N I C A T I O N  D U R I N G  C O N S T R U C T I O N  P H A S E S

We will answer calls, emails, and texts during business
hours only.



PREPARING TO
USE MATERIO

While we are getting started
on your project. Here is a link
to a client tutorial to help you
get acquainted with Materio
and the features that will be

available to you

MATERIO

THIS PROGRAM IS HOW WE'LL KEEP YOU UPDATED
AND COMMUNICATE WITH YOU ABOUT YOUR PROJECT

MATER IO

When we are ready to show you progress with your space, you will receive an email with a link
to your project within Materio. This is where you will be able to see plans, design boards,
specific selections, and budgeting for your project. Once you receive this link, it will prompt you
to create a password for your account. Although there is an option to view as guest, we ask that
you create a password so you will be able to communicate with us through Materio by making
comments and approving/declining selections. 

Using this software allows everyone to view decisions in real time, avoiding miscommunication
and confusion throughout your project.  We will add options for selection items as needed and
update the status of selection items so that we all know what has been approved, purchased,
received, etc. This program allows us to keep track of all the selections by room and by category
and is a tool to make sure we stay within budget and don’t forget a single light fixture. When
items are approved by you in Materio, that lets us know we can purchase. Pricing is transparent
in Materio, but all pricing is an estimate until final purchase.

The marked floor plans and elevations along with the moodboards will act as a design guide for
where everything goes, what tile pattern is to be used, how high to hang the sconces, and
where to hang the wallpaper. If you aren’t comfortable using Materio on your own, we are
happy to go through selection items with you in person and mark things approved for you. 

CLICK HERE

https://www.youtube.com/watch?v=IV8wwnDZRW8


THIS PROGRAM IS HOW WE'LL KEEP YOU UPDATED
DURING THE CONSTRUCTION PHASE OF YOUR PROJECT

BU I LDERTREND

Once Pre-Construction is complete and a contract is signed, we will enter into the
Construction Phases. You will receive an invite to join Buildertrend. This software allows you
to view the progress of your project, schedule and timelines, and all related financials.

Progress updates will automatically populate on the home page of your portal. Daily logs will
show what has happened during construction that day, the weather on-site, and any pictures
or videos of the progress made! 

You can view and pay invoices under the financial tab, review change orders, as well as track
your project’s budget. 

Buildertrend also allows you the ability to communicate through messages, chats, and
comments on daily logs.

Learn about Buildertrend here!

https://www.youtube.com/watch?v=8mCGkR_gEv0


Here is a brief overview of what to expect during the life of your project.

PROJECT  T IMEL INE

P R E
C O N S T R U C T I O N

The design development phase as
described in this packet is a very

collaborative process. It begins with
conversations about your needs and

dreams, and after several rounds of
refining the vision, it ends with

construction drawings and design
guides with finish selections for

every room in the house!

P H A S E  2  -
F R A M I N G

After the foundation is poured, the
framing crew will begin turning

those drawings into real space that
you can visualize. In this phase, you

will get to watch as your house
begins to take shape with walls,

roofs, doors, and windows.

P H A S E  4  -  F I N A L
P H A S E

In the final phase of construction,
you will get to see your countertops

and hardware added to your
cabinets, your light fixtures hung,

and all the final details installed
before final inspections. There will
also be a final walkthrough, and a

time to create a final punch list and
ask homeowner questions. In the

very last part of the process, we will
style and photograph your project

to be posted on our website and
social media.

P H A S E  1  -
F O U N D A T I O N
The first phase of construction is all
about site preparation and
foundation work. Depending on
your site, there could be weeks of
moving dirt around before you see
the driveway and the footprint of
the house marked off in the dirt.

P H A S E  3  -  
F I N I S H E S
In Phase 3, electrical, mechanical,
and plumbing rough-in locations
will be approved and installed.
Then the action really ramps up as
various crews are on site to install
flooring, drywall, paint, tile and
cabinetry. 

P O S T
C O N S T R U C T I O N
We will pass off any warranties,
documents, and manuals before
handing over the keys and closing
out the project. 



WHAT  TO  EXPECT
During the Pre-Construction Phase

1 2We will start with conceptual

drawings and images to hone in on

your architectural style and your

ideal layout.

ARCHITECTURAL
DESIGN

We will start with inspiration

pictures to ensure we are

capturing your vision of how you

want your house to look and feel.

INTERIOR
DESIGN

CONSTRUCTION DRAWINGS

After multiple meetings and design

revisions, we will issue a final drawing set

that includes: 

floor plans and elevations

furniture layouts and material call outs

door and window schedules

interior elevations and 3D views

renderings as needed, and

cabinetry drawings that are ready to

send directly to a cabinet maker for

quotes and fabrication

DESIGN GUIDES

While we are developing the house plans, we will

also be developing interactive room by room

design guides in Materio that allow you to:

visualize the overall material palette of the

house

see all finish and furniture selections for

individual rooms on one digital mood board

see pricing per item, per room, and per

category

approve finish and furniture selections for

purchasing



K I C K O F F
M E E T I N G

The entire design-build team
meets to clarify the process,

talk through this packet, and
discuss big picture

requirements for your project.

D E S I G N  S T Y L E
M E E T I N G

You can show us pictures of your dream
house interior and exterior and talk
about the specifics of how you want

your house to look and feel. 

B U D G E T
M E E T I N G

Before we get too deep in the designs,
we pause to work on a preliminary

estimate, and then we meet again as a
whole team to talk through some
value engineering ideas if needed.

M O O D  B O A R D  &
D E S I G N  R E V I S I O N

M E E T I N G
After the initial floor plan meeting, we will
refine the drawings, and begin to develop

mood boards to help explain our design ideas. 

P R E
C O N S T R U C T I O N

S E L E C T I O N S

C O N T R A C T
D E L I V E R Y

Within a week of the kickoff meeting
we will prepare a pre-construction

contract for you to sign.

F L O O R  P L A N
M E E T I N G

We almost always start with
multiple layout ideas for your house

so that we can talk through your
likes and dislikes on paper.

D E S I G N
R E V I S I O N
M E E T I N G

After the budget meeting,
there may be another in person
meeting, or it may be multiple

emails back and forth
depending on how many

changes are still being made to
the drawings and the finishes.

F I N A L  D E S I G N
&  B U D G E T
M E E T I N G

DES IGN  PROCESS
The design process will include multiple in-person meetings, as well as emails and scheduled

phone calls in between, to go over design ideas and finish selections. Every project looks a
little bit different, but the chart below will give you a general idea of what to expect.

Before the construction drawings are
finalized, we will make appointments
at various showrooms to go with you

to look at windows, brick, and stone, as
well as provide samples for roofing
options and garage door finishes. 

As soon as the designs are finalized,
we will have one more meeting with
the design-build team to go over the

final estimate based on the final
drawings and moodboards, and to talk

through next steps as a precursor to
signing the construction contract.



PRE -CONSTRUCT ION SELECT IONS  

Windows
After the plans are pretty finalized,
Montgomery and Peeples will coordinate
with you for the first window showroom
appointment to finalize your window
selections. You can schedule any necessary
follow up appointments as needed. 

Cabinet Selections

Brick/Stone

Garage Doors

Plumbing Selections

Appliances

Roof 

Exterior Doors

After appliance and plumbing fixture
selections have been finalized,
Montgomery and Peeples will make the
first cabinet appointment and
accompany you to that appointment.
Once you have been introduced to our
rep, feel free to make as many follow up
appts on your own as you need. We will
review the cabinet drawings throughout
the process and assist with choosing
cabinet colors and hardware.

Exterior Doors are selected by brochure
and we will present you digital options
and samples, as needed.

Garage Doors are selected by brochure
and we will present you digital options
and samples, as needed.

Plumbing fixture options will be loaded
into Materio, and ideally they will be chosen
digitally. If you prefer to see plumbing
fixtures in person, Montgomery and
Peeples will make the first appointment
and accompany you to that appointment.

Roof selections are selected by brochure
and we will present you digital options
and samples, as needed.

Montgomery and Peeples will also
coordinate with you for the first brick and/
or stone showroom appointment to finalize
your exterior selections. You can schedule
any necessary follow up appointments as
needed. 

Appliance options will be loaded into
Materio, and ideally they will be chosen
digitally. If you prefer to see appliances in
person, Montgomery and Peeples will
make the first appointment and
accompany you to that appointment.

For the most accurate estimate, we try to have as many of the following
items selected during the pre-construction phase as possible. 

Siding Gutters
Gutter selections are selected by
brochure and we will present you digital
options and samples, as needed.

Siding is selected by brochure and we will
present you digital options and samples, as
needed.



WHAT  TO  EXPECT
During the Construction Phases

DESIGN PROJECT
MANAGER

CONSTRUCTION
PROJECT MANAGER

OUR ROLE

After the designs have been finalized, there

are still a lot of moving parts that we will help

you with during construction by:

going on regular site visits to see progress

and answer any design questions that you

have after seeing things in person

updating drawings if needed

updating selection options in Materio as

needed

going to showrooms with you 

making sure selections are approved by

certain dates as to not delay the project.

procuring all approved selection items

styling and photographing the finished

spaces. 

OUR ROLE

During Construction, we will be your primary point

of contact for all things construction. We will be:

coordinating all daily on-site activity,

managing all tradesmen and talking through

the plans with them

scheduling and coordinating subcontractors

so that there are no major lulls in progress

ordering building materials and having them

delivered to the site

updating Builder Trend

invoicing as laid out in our contract

addressing any issues that may arise 

keeping you consulted and informed through

the project to ensure your project meets your

needs



H O M E O W N E R
L A Y O U T  S I T E  V I S I T S

M E C H A N I C A L
W A L K T H R O U G H

Framing - Phase 2

C A B I N E T
W A L K T H R O U G H

Framing - Phase 2

P O S T  - C A B I N E T
W A L K T H R O U G H

Finishes - Phase 3

B U D G E T  
M E E T I N G  
Framing - Phase 2

F I N A L
W A L K T H R O U G H

P U N C H L I S T
W A L K T H R O U G H

Final - Phase 4

MEET INGS  &  WALKTHROUGHS
Throughout your project there are set points that we find best suitable to have meetings &
walkthroughs. Since each project is unique, meetings & walkthrough can vary, but the ones

below apply to almost every project.

Foundation - Phase 1

Post Construction

B U D G E T  
M E E T I N G  
Finishes - Phase 3



PURCHAS ING

Montgomery & Peeples wil l  handle al l  procurement for items that are
designer specif ied and cl ient approved. All  bi l l ing wil l  go through
Fryar Construction and be included in your regular invoices as laid
out in your contract.  

Al l  prices in Materio are shown as estimates unti l  f inal  purchasing
and subject to change sl ightly based on f inal sales,  sales tax,
shipping, etc.  We do not mark up items. I f  there’s a trade discount
associated with the item, our company absorbs it  and the cl ient wil l
always pay retai l  price,  tax,  and shipping for al l  items. We handle al l
returns and exchanges for you during the return window. 

We prefer to shop online for most hard f inishes such as appliances,
t i le ,  countertops,  and f looring to be able to visualize on the mood
boards al l  the f inishes together,  but we can always shop in person for
these hard f inishes with our partnered reps.  Furniture,  f ixtures,  and
decor items wil l  be sourced online.  Our services also include
coordinating with your moving company on move in day,  i f
necessary,  and instal l ing furniture,  lamps, rugs,  art etc,  to create a
completely f inished and styled space.

**If  shipping directly to the cl ient's home, it  wil l  be the cl ient's
responsibil ity to arrange for someone to accept deliveries and
inspect them for defects or damage upon delivery.  I f  there is visible
damage, the cl ient should always refuse delivery.  It  may become the
client's responsibil ity to return items that were delivered damaged if
refusal did not occur upon delivery.



Phase 1 marks the beginning of the Construction portion of the build. 

S E L E C T I O N S  N E E D E D  F O R  P H A S E  2

PHASE  1  -  FOUNDAT ION

What is happening during Phase 1?

Permitting
Sitework
Footers
Foundation
Septic System
Inspections
All preconstruction selections
are finalized
Phase 2 selections begin

Handrail

Wood Floor

Tile

Countertops

Paint

Wallcoverings

Interior Trim, Doors and Knobs

Fireplace



SELECT ION PROCESS

Handrail  Selections
Handrails are selected by brochure and we
will present you digital options and
samples, as needed.

Tile Selections

Paint

Wood Flooring

Countertops
Montgomery and Peeples will make the
first tile appt and accompany you to that
appt. Once you have been introduced to
our rep, feel free to make as many follow
up appts on your own as you need. Our rep
will send us any updated choices and
pricing and we will update Materio along
the way as needed.

Wood Flooring options will be loaded
into Materio, ideally they will be chosen
by physical sample. But if a physical
appt is needed, Montgomery and
Peeples will make the first appt and
accompany you to that appt.

Montgomery and Peeples will make the
first appt and accompany you to that
appt. Once you have been introduced
to our rep, feel free to make as many
follow up appts on your own as you
need. Our rep will send us any updated
choices and pricing and we will update
Materio along the way as needed.

A paint guide will be presented through
Materio.

After the physical appts have been completed, you can expect to have an in-person meeting
to confirm those selections, review any samples, and confirm final selections for paint,

wallpapers, and handrails. Montgomery and Peeples will purchase all these selections once
finalized.

Wallpaper
Wallpaper options will be selected and
sourced digitally through Materio.

Interior Trim, Doors &
Knobs
Interior doors, knobs, door casing, base
board, crown molding and all other
molding profiles, are selected by
brochure and we will present you digital
options and samples, as needed.

Fireplace
Fireplace boxes are selected in person.
We will put you in touch with the rep. 



Phase 2 is when you start to see the bones of house come together.

PHASE  2  -  FRAMING

What is happening during Phase 2?

Framing
Doors & Windows
Plumbing Rough-In
HVAC Rough-In
Electrical Rough-In
Fireplace Rough-In

Security Pre-Wire
Insulation
Inspections
All phase 2 selections are
finalized
Phase 3 selections begin

S E L E C T I O N S  N E E D E D  F O R  P H A S E  3

Hardware

Decorative Lighting

Mirrors

Shower Doors

Decor

Furniture



SELECT ION PROCESS

Mirror Selections
Mirror options will be selected and
sourced digitally through Materio.

Furniture 

Decor 

Shower Doors

Lighting 

Hardware

All furniture options will be selected
and sourced digitally through Materio.

Hardware options will be selected and
sourced through Materio, if not chosen
at the cabinet store.

Shower doors are custom to each
project, and are selected and sourced
through Fryar Construction.

All decor options will be selected and
sourced digitally through Materio.
Small scale decor and artwork may be
chosen by the designer.

Lighting options will be selected and
sourced digitally through Materio.

You can expect a few in person design meetings to finalize and approve choices in this phase.
Montgomery and Peeples will purchase all these selections once finalized.



Phase 3 is when all of your selections start to be applied.

PHASE  3  -  INTER IOR/EXTER IOR
F IN ISHES

What is happening during Phase 3?
Brick/Stone Begins
Finish Drywall
Install Hardwood Floors
Install Tile
Install Trim
Install Garage Doors
Concrete Flatwork

Install Cabinetry
Painter Starts Interior
Paint Exterior
Gutters
All phase 3 selections are
finalized



Phase 4 is when everything is starting to wrap up, and the full design comes together.

PHASE  4  -  F INAL  PHASE

What is happening during Phase 4?
Install Countertops
Electrical Trim-out
Plumbing Trim-out
HVAC Final
Install Hardware
Security Final
Wood Floor Final
Finish Coat
Install Shower Doors

Install Mirrors
Paint Touch-ups
Final Walkthrough /
Punchlist Approval
Final Inspections
Clean House
Install Furniture
Final Staging
Project photos / video



What to expect after the build:

After the construction is complete, the furniture is placed, and the pictures are
taken, we want to make sure you don’t have any more questions for us. We will
walk you through the warranties, documents and manuals associated with your
house, hand over the keys, and hope you stay in touch. We truly hope that at the
end of this whole process, you walk in the door and feel welcomed home. 

 Thank you again for choosing us to work with!


