








S T .  A N N E  PA R I S H  ·  3 -Y E A R  PA S T O R A L  P L A N

SUNDAY EXPERIENCE
2 0 2 6  –  2 0 2 9

Creating a culture of welcome and a liturgy that draws people deeper into the mystery of Christ — through excellence in hospitality,

music, preaching, and the celebration of the Mass.

P R I O R I T Y  # 2  O F  T H E  P A S T O R A L  P L A N

"Contribute to the needs of the holy ones, exercise hospitality." Romans 12:13

01 STRENGTHEN HOSPITALITY
Every person who attends Sunday Mass—parishioner, visitor, or returning

Catholic—encounters a spirit of welcome, clarity, and belonging.

Current satisfaction: 50.9%.

🎯  2029 GOAL
Raise hospitality satisfaction to 65%. Sustain a fully trained hospitality

team and a consistent newcomer follow-up process at all weekend Masses.

02 STRENGTHEN THE MASS
The Eucharist is the source and summit of Christian life. Sunday Mass

should be consistently reverent, prayerful, well-prepared, and spiritually

nourishing. Current satisfaction: 61.0%.

🎯  2029 GOAL
Raise liturgy & ministers satisfaction to 76%. Achieve consistent quality

across all Mass times with no single time "preferred" over another.

03 STRENGTHEN PREACHING
The homily breaks open the Word of God and applies it to daily life.

Preaching should engage parishioners, communicate the Gospel clearly,

and support growth in discipleship. Current satisfaction: 62.9%.

🎯  2029 GOAL
Raise preaching satisfaction to 78%. Establish ongoing feedback,

continuing education, and an annual review process for Sunday

preaching.

04 STRENGTHEN SACRED MUSIC
Sacred music elevates the heart and deepens participation in the liturgy.

Weekend music should be prayerful, fitting, engaging, and supportive of

congregational participation. Current satisfaction: 53.3%.

🎯  2029 GOAL
Raise music satisfaction to 68%. Establish a core singable repertoire with

intentional seasonal planning and active congregational participation.

05 ESTABLISH ONGOING EVALUATION & ACCOUNTABILITY
Measure progress with clarity and consistency so that gains are sustained and future needs are identified. Track hospitality, liturgy, preaching, and music

through annual benchmarks, and grow weekend Mass attendance by 15% (to 1,707) by June 2029.

Y E A R - B Y-Y E A R  F O C U S

2027
Y E A R  1  —  B U I L D

2028
Y E A R  2  —  G R O W

2029
Y E A R  3  —  A C H I E V E

S AT I S F A C T I O N  B E N C H M A R K S  ( 0 %  =  D I S S AT I S F I E D  ·  5 0 %  =  N E U T R A L  ·  1 0 0 %  =  F U L LY  S AT I S F I E D )

Area Baselin e By Ju n e 2027 By Ju n e 2028 By Ju n e 2029

Hospitality 50.9% 55% 60% 65%

Liturgy & Ministers 61.0% 66% 71% 76%

Preaching 62.9% 68% 73% 78%

Music 53.3% 58% 63% 68%

Weekly Mass Attendance 1,485 1,559 1,633 1,707

Form hospitality team & establish standards•

Launch newcomer follow-up process•

Review all liturgical ministry practices•

Begin monthly preaching feedback•

Complete sound/volume inspection•

Establish core music repertoire•

Create Sunday Experience dashboard•

Expand & refine hospitality training•

Improve consistency across Mass times•

Clergy attend public speaking education•

Implement seasonal music planning•

Involve All Saints Honor Choir in liturgies•

Annual benchmark review completed•

Adjust priorities based on survey results•

All four benchmark targets reached•

No Mass time "preferred" over another•

Hospitality embedded in parish culture•

Preaching review process fully sustained•

Congregational music participation strong•

Weekly attendance reaches 1,707•

Evaluation process continues beyond 2029•



S T .  A N N E  PA R I S H  ·  3 -Y E A R  PA S T O R A L  P L A N

MARRIAGE & FAMILY LIFE
2 0 2 6  –  2 0 2 8

To help every family move toward "heaven in the home" — by building a culture of belonging, support, formation, and spiritual growth

across every stage of life, from youth through marriage and family.

P R I O R I T Y  # 3  O F  T H E  P A S T O R A L  P L A N

"As for me and my house, we will serve the Lord." Joshua 24:15

F O U R  F O C U S  A R E A S

🙏
Communio & Retreats

💍
Marriage Prep & Sacrament

🏠
Holy Homes Family Formation

🎓
Youth Program & College

Outreach

3 -Y E A R  R O A D M A P

2026

Retreats
Host 1 "Healing the Whole Person" retreat;

min. 30 participants

Marriage Prep
Design structured preparation pathway with

mentor couple model

Holy Homes
+50% attendance growth; integrate childcare

at every gathering

Youth Program
+50% attendance growth; recruit initial

student leaders

College Outreach
Launch initiative; contact 60% of known

college-aged parishioners

2027

Retreats
Host 2 workshops annually, including 1 Skills-

based relationship workshop

Marriage Prep
Full implementation — mentor couples for all;

85% compliance; 65% first-year follow-up

Holy Homes
+50% additional growth; quarterly parish-wide

communications

Youth Program
+50% growth; expand student leadership team

to 10+

College Outreach
Contact 75%; host first annual College Reunion

Night

2028

Retreats
2 workshops; 80%+ post-workshop survey

reporting growth or relationship improvement

Marriage Prep
Sustained mentor model; 90% first-year follow-

up; pathway fully embedded

Holy Homes
+50% growth (compounded from baseline);

thriving family community established

Youth Program
Student leaders driving peer outreach; parent

engagement touchpoint in place

College Outreach
Contact 85%; 30% of contacted students

engaged in parish events during breaks

💍
STRONG

MARRIAGES

🏠
THRIVING
FAMILIES

👥
ENGAGED

YOUTH

🎓
CONNECTED COLLEGE

STUDENTS

ST. ANNE PARISH
Br oken Ar r ow,  Okl a homa  ·  s t a nneok. or g

ONE MISSION. ONE COMMUNITY.

Faith · Family · Future

F O U N D AT I O N  Y E A R E X P A N S I O N  Y E A R CU LT U R E  S HI F T  Y E A R


