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At MyController, we help business owners and
leadership teams navigate the entire acquisition
journey—-from identifying the right targets to
integrating systems and unlocking long-term value.

www.MyController.co.uk




ABOUT US

MyController simplifies Growth through Acquisition by
providing expert guidance, streamlined processes, and
tailored support for SMEs. We help you identify the right
targets, manage due diligence, and ensure a smooth
transition—maximising value and minimising risk

WHY MYCONTROLLER?

@ At MyController, we bring deep experience in

Mergers & Acquisition, financial strategy, and
operational integration. Our focus is always on three
things:

PROFIT. CASH. VALUE.

@ We don’t just help you buy a business—we help you
buy the right business, at the right price, and
integrate it in a way that drives sustainable value.

@ Whether you’re a first-time acquirer or a seasoned
investor, we act as your strategic finance partner
throughout the journey.
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STRATEGIC PLANNING & BUSINESS CASE

We define goals, model ROI, and align
acquisitions with long-term value through
clear, data-driven strategies.

TARGET IDENTIFICATION & EVALUATION

We identify and assess acquisition targets
through market scanning, fit analysis, and
strategic outreach support.

WORKING WITH CORPORATE FINANCE

We support smooth acquisitions by guiding
deal structuring, advisor coordination, and
aligning execution with strategic goals.

FINANCIAL DUE DILIGENCE

We validate deals with solicitors through
financial reviews, risk analysis, valuation
testing, and readiness assessment.

POST-ACQUISITION INTEGRATION

We unlock post-deal value by integrating
systems, aligning teams, and tracking
synergies and performance improvements.



GROW
THROUGH
ACQUISITION

Acquisition is one of the fastest ways to scale your
business—whether you're looking to expand into new
markets, acquire talent or technology, or increase
your valuation. But successful acquisitions don’t
happen by chance. They require clear strategy,
rigorous analysis, and seamless integration.




