OPERATIONS CONSULTING SERVICES

Improving efficiency * Strengthening controls « Supporting sustainable growth

Firm Overview

PRS Consulting Group provides advisory operations consulting services focused on improving efficiency, strengthening internal
processes, and supporting scalable, compliant business operations.

Operations Consulting
Operational assessments, workflow reviews, staffing alignment, and vendor optimization.

Process Improvement & SOP Development
Process mapping, SOP development, workflow documentation, and standardization.

Performance Measurement
KPI design, reporting frameworks, dashboards, and performance review support.

Project Management Support

Project planning, coordination, progress tracking, and stakeholder reporting.

Risk Management Services
Operational risk assessments, internal controls, and business continuity planning.

Typical Engagements

 Operational assessments (4—6 weeks)

* SOP development and documentation projects

» KPI and reporting framework implementation

* Project management support for internal initiatives
* Operational risk and internal control reviews
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