AN BUILT FOR THE NEXT SEVEN

CONSULTING GROUP

7’”% Seven-generations thinking, applied to strategy.

WHO WE ARE

AK Consulting Group is a strategy, leadership, and business consulting firm helping organizations build stronger leaders, make
better decisions, and turn opportunities into sustainable growth. We work with businesses, tribal organizations, Alaska Native
Corporations, enterprises, and leadership teams navigating growth, change, and complex decisions.

Our work is practical and personal. We bring real operating experience into the room—more than a decade in sales, leadership,
business development, revenue generation, and organizational growth.

We don't believe every organization needs more consultants. They need the right partner. That's what AKCG is built to be.

$50M+ 10+ 2024

REVENUE GENERATED YEARS OPERATING EXPERIENCE AKCG ESTABLISHED

WHAT WE DO

LEADERSHIP STRATEGY

Develop the people responsible for moving the organization Create clarity around where you're going and how to get there.
forward.

* Strategic planning and roadmaps

* Executive and individual leadership coaching - Organizational assessments

* Leadership development programs - Growth strategy

VSR G e amSlt el EreeliE a7 ° Partnership and alliance development

* Leadership pipelines and succession planning

BUSINESS GROWTH ORGANIZATIONAL & TRIBAL CAPACITY
Build the systems, teams, and strategies that drive growth. Strengthen the organization behind the opportunity.
* Sales strategy and pipeline development * Organizational capacity development

* Business development * Tribal enterprise and ANC support

* Lead generation and outreach * Procurement and proposal readiness

* Sales team training * Cross-sector partnership development

* Process and operational improvement * Workforce and leadership development

HOW WE WORK

01 CONNECT

We learn the organization, the people, the goals, and what is getting in the way.

02 ASSESS
We identify the gaps, opportunities, and decisions that matter most.

03 STRATEGIZE

We build a practical roadmap around the organization's actual needs—not a template.

04 EXECUTE

We work alongside the team to turn strategy into action.

05 ELEVATE
We measure progress, strengthen internal capacity, and build what comes next.



AK CONSULTING GROUP LLC

CAPABILITIES STATEMENT

WHY AKCG

OPERATING EXPERIENCE

More than a decade in direct sales and team leadership, with
$50M+ in revenue generated and experience building teams,
developing leaders, and driving business growth.

PRACTICAL STRATEGY

We don't believe strategy belongs in a binder. Our work is
designed to help leaders make decisions, align their teams, and
move the organization forward.

ENGAGEMENT MODELS

The PATH Framework — four ways to work with AKCG.
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INDIGENOUS-CENTERED PRACTICE

A Native-owned firm working alongside tribal communities and
Indigenous organizations with an emphasis on sovereignty, self-
determination, community priorities, and long-term thinking.

BUILT FOR THE LONG VIEW

The seven-generations mindset is more than a phrase. Itis a
reminder that strong decisions should create value today without
limiting the people who come after us.

Defined assessments, strategic plans, roadmaps, and deliverables.

Ongoing strategic guidance, leadership coaching, and organizational support.

Leadership development and structured team or cohort engagements.

H HANDS-ON PARTNERSHIP Embedded support for organizations navigating growth, change, or complex initiatives.

Engagements available virtually, on-site, or through a hybrid approach.

COMPANY INFORMATION

LEGAL NAME AK Consulting Group LLC
ENTITY Alaska LLC - Established 2024
OWNERSHIP Native-owned - Indian-owned economic

enterprise

FOUNDER & CEO  Anakwad Montgomery-EIm

HEADQUARTERS  Eagle River, Alaska

SERVICE AREA Alaska - Virtual & On-Site
EMAIL consult.akgroup@gmail.com

PHONE - WEB (920) 200-1476 - consultakgroup.com

BUILD STRONGER. LEAD BETTER.

GROW WITH PURPOSE.

AK CONSULTING GROUP LLC



