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PUBLIC HEALTH EMERGENCY

ACTIVATION GUIDE 

This guide provides organizations with the tools, decision points, and
activation procedures needed to maintain mission-critical operations before,
during, and after a public health emergency.  For the purpose of this guide,

these are the natural disasters we will be referring to. 

A. Hazards Covered



1.  Protect staff and clients
2.  Maintain critical services
3.  Implement remote operations
4. Communicate health guidance
5. Coordinate with public health authorities

B. Planning Focus

Workforce continuity
Cross-training
Remote work procedures
Health and safety protocols
Client service alternatives

C. Activation Triggers

Public health emergency declarations
Significant workforce absenteeism
Local health department directives
Facility exposure incidents

D. Activation Priorities

E. Recovery Focus

Return-to-work planning
Service restoration
Mental health support
Policy revisions

Sample Scenario:

Thirty percent of staff are unavailable for two weeks during a public health
emergency. 

Which services continue, which pause, and who makes those decisions?

Find more disaster resources on our website:
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