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CRITICAL INCIDENT

ACTIVATION GUIDE

This guide provides organizations with the tools, decision points, and
activation procedures needed to maintain mission-critical operations
before, during, and after a critical incident. For the purpose of this
guide, these are the natural disasters we will be referring to.

A. Hazards Covered
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B. Planning Focus

Emergency action plans
Shelter-in-place procedures
Lockdown protocols

Staff accountability
Incident command structure

C. Activation Triggers

Police alerts

Security threats

Facility damage

Civil disturbance near operations

Utility failures affecting mission-critical services

D. Activation Priorities

1. Protect personnel

2. Account for staff and visitors

3. Coordinate with law enforcement

4. Activate emergency communications

5. Assess operational continuity

E. Recovery Focus

« Employee support

o Facility restoration

o Security review

o Business continuity assessment

Sample Scenario:
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Civil unrest has closed access to your office for five days while community needs

increase.

How do you continue operations?

Find more disaster resources on our website:
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