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Minutes of the 
District Executive Committee  
5:00 PM April 12, 2026
Location: Online via Zoom 
Presiding Officer: District Director, Ruth Prentice, DTM 
Minutes Prepared By: Ann Hill, DTM, PDD
1. District Director Ruth Prentice, DTM called the meeting to order at 5:00 PM and delivered opening remarks.
2. Club Growth Director Anoop Kumar read the District Mission.
3. Roll was called by Ann Hill, DTM, PDD confirming 26 leaders present. Quorum was established. 
4.  Approval of Agenda. The agenda was approved as distributed. No objections or discussion.
5. The minutes from the previous September meeting were approved as distributed. No objections or discussion.
6. Each Division Director provided highlights for their respective divisions.
Chile Division – Sandra Frost, DTM
· 23 base / 23 paid clubs; 6 Distinguished
· Area C1: Speak with Distinction – Distinguished; Kirtland New Horizons – Distinguished (Club Coaches recognized)
· Area C3: PMDP – Smedley Distinguished; Isleta – Returned from suspension, now Distinguished; Albuquerque Toastmasters – Distinguished 
· Area C3Director earns Distinguished Area status.
Denver Division – Ray Mohr, DTM
· 16 base / 14 paid clubs; 3 Distinguished
· Area D3: Daybreak – Distinguished; Downtowners – Distinguished
· Area D4: Timberline – Select Distinguished
Eastern Division – Krispin Andersen
· 17 base / 16 paid clubs; 5 Distinguished
· Area D2: Front Range – Distinguished
· Area D3: Seamasters – Distinguished; Speak with Ease – Distinguished
· Area D4: Boulder Speakeasy – Select Distinguished; Sure Speakers – Distinguished
Foothills Division – Robin Love
· 17 base / 15 paid clubs; 4 Distinguished
· Area F1: Thunderbolt – President’s Distinguished; Area Director Mary completed all visits
· Area F3: Grand Junction – Smedley Distinguished; Cloud 9 – Distinguished
· Area F4: Dawn Yawn – Distinguished
· Special recognition to DD Ruth and CGD team for repurposing Roaring Colorado
Metro Division – Greg Howell, DTM
· 18 base / 18 paid clubs; 7 Distinguished
· Area M1: Highlands Ranch/Lone Tree – Distinguished
· Area M2: Toast of Inverness – Select Distinguished; 5280 Toastmasters – Select Distinguished; TLC – Distinguished
· Area M3: Columbine Toastmasters – President’s Distinguished
· Area M4: Castle Rock – Distinguished; Toasting with Altitude – Select Distinguished
Northern Division – Spencer Travis
· 20 base / 17 paid clubs
· Area N1: Lost Morning Tour and True Companies; Pronghorn Pontificators repurposed and on track for Distinguished
· Area N2: Laramie expected to return to good standing
· Area N3: Fort Collins – Select Distinguished, expected to reach Smedley
· Area N4: Salud! resolved issues and is now a paid club
Southern Division – Dana Martin
· (Report delivered by DD Ruth Prentice)
· 19 base / 18 paid clubs; 3 Distinguished
· Area S1: Pikes Peak – Smedley Distinguished; Peak Articulator – Distinguished
· Area S3: Downtown Toastmasters – Distinguished
Urban Division – Tom Wendling
· (Report delivered by Karen McGrath, DTM)
· 16 base / 17 paid clubs; 5 Distinguished
· Area U1: Cherry Creek – Select Distinguished; Professional Presenters – Select Distinguished
· Area U2: Aurorators – Smedley Distinguished
· Area U3: Simply Speaking – President’s Distinguished, on track for Smedley
· Area U4: Empowering Great Speakers – Select Distinguished, on track for Smedley
· Working on helping the clubs that need members to be distinguished.
7. Finance Manager’s Report
Barbara Lewis, DTM, The mid-Year Audit was completed, requiring only one small update.  Through February, the district is $20,000 under budget across multiple areas including recognition, club growth, marketing and education.
8.  Public Relations Manager’s report. Carol Walker-Lopez highlighted her team of two communication efforts including website updates, social media presence, and newsletters with a 54% open rate, while requesting additional volunteers to help with social media and external promotion.
9. Club Growth Director, Anoop Kumar, announced the formation of the Distinguished District Task Force,  working to achieve distinguished status by June 13th, sharing specific strategies including membership growth plans and "rent a crowd" initiatives for clubs with low attendance. He also listed the clubs that are in the pipeline that are coming in as new clubs or clubs that are being “saved” by repurposing them.
10. Program Quality Director Kim Angell invited everyone to attend the District Conference, scheduled for May 1–3, and encouraged participation in the networking activities on the preceding Thursday. She then introduced two tools for tracking Distinguished Clubs: reports.devinpearson.me/District26, which replaced the Raffety report, and code.pachogrande.com/leotools/leoboard.html?district=26, a resource to share with clubs.
11. District Director, Ruth Prentice’s report:
a. With the help of AJ Herran, 31 clubs were brought into good standing within the last 48 hours, bringing the total to 137, much close to our base of 146.
b. Nine clubs are expected to return to good standing with an additional of five to nine new clubs that are in the pipeline.
c. The District has two renewal cycles with dues for April through September due at the end of March.
d. Dues submitted before March counts toward the Distinguished Club Report. 
e. June 30th is end of our Toastmaster’s year and the target for having all clubs in good standing.  Kudos to Areas C3, E3 and M2 for having already achieved distinguished. 
12. District Leadership Report – Immediate Past District Director, James Gable – reported on the nominated candidates for 2026-2027:
a. District Director: Kim Angell
b. Program Quality Director:  Anoop Kumar
c. 2 Candidates as required for Club Growth Director:  Sandra Frost and Greg Howell
d. Division Directors
i. Chile Division – Manju Rani
ii. Eastern Division – Heather Ann Pearl
iii. Foothills Division – Nathan Darnall
iv. Metro Division – Jeff Scott Ruiz
v. Southern Division – Johnny Huang
vi. Urban Division – Greg Horlacher
13. Proposed Alignment - Alignment Committee Chair Hugh Curley, DTM, presented the proposed 2026–2027 District Alignment, outlining the club placements for each division and area. The proposal included the dissolution of the Eastern Division, with the majority of its clubs reassigned to the Foothills Division to create a more balanced distribution across the district. In addition, the proposal recommended establishing one new area in the Metro Division and one new area in the Northern Division.
[image: ]   A second was received, and the District Council proceeded to vote using the Zoom raised‑hand feature. The motion passed with a vote of 20–0.
.
14. Finishing Strong - Past International Director Jesse Oakley III delivered closing inspiration, encouraging the District Executive Committee to stay focused on achieving Distinguished or better in the remaining weeks of the program year. He emphasized maintaining momentum, going forward, keeping the goal tangible and within reach, and reminded members that “It ain’t June 30th yet”—there is still time to finish strong.

15. District Director’s Final Remarks The District Director reported that on Friday, three training sessions were held on navigating and understanding the Distinguished Club Dashboard, noting the depth of information available to support club success. Additional training sessions will be offered this coming Friday at 8:00 AM, 12:00 PM, and 6:00 PM, facilitated by two new volunteers, TJ and Burac Malkov from Columbine Toastmasters.
The District Director expressed appreciation to all leaders for their continued service to members, emphasizing that this has been a valuable experience for the district as we build new clubs and support all clubs in achieving excellence.
Members were reminded to register for the District Council meeting, where the final vote will take place on the items acted upon during today’s District Executive Committee meeting.
Meeting Adjourned at 6:10 PM.
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Big Picture

= Chile —leave as is
= Create New M5 Area
* Create New N5 Area

* Southern —minor changes
= Dissolve Eastern

* Remaining 5 Divisions 17-23 Clubs; 4-5 Areas per Division
* Received detailed feedback from each Division’s leader

+ Ifa club moved, origination is in parenthesis
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