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Questions and Answers from Webinar Presentations

Q: For Camila - Who is around the table during the prioritization stages? Can you share how
Spin structures and manages this?

A: We and our partners meet with the initial contact, who then brings in SMEs as
necessary for future collaboration. This includes a PM, Data Expert, and Tech Translator.
We coordinate meetings and different touching points with the
jurisdictions/organizations to ensure we have as much data and knowledge as possible to

develop the pilot.

Q: What are the factors/data points that get input into the decision tool to ensure more
equitable decisions and outcomes?

A: It's a combination of open source data and data provided by the
jurisdiction/organization.

Q: Camila - can you also speak to the lunch and learn series. Who participates? how do you
connect with those people?

A: Of course! Anybody interested in contributing to our model/framework development
can join. As | mention, we want to reduce as many blind spots as possible and want
leaders from different backgrounds/expertise. We have disability experts, public health
experts, GIS, data analytics etc..join. So if you would like to participate, please send us an

email to equity@spinglobal.org and we will add you to the list.
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