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1. Call to Order 
2. Roll Call: Bennett, Dumont, Figueroa, Fladmark, Sayre, Stykes 

(a) Establish Quorum 
3. Invocation and Pledge of Allegiance  
4. Declare, if any, Council’s Conflicts of Interest 

 
5. Appointments, Presentations, Proclamations and Recognitions    

(a) Receive status reports from the Tool Fire Department, Fire Chief Rodney McClain 
 

(b) Receive and read proclamation designating the City of Tool as a Purple Heart City, as presented by 
Ben Pate, President of Caring for America for Henderson County 

 
6. Citizen Comments: Citizens wishing to speak on an agenda item must sign up to do so (3 Minute 

Maximum) The Council will not comment on items not on the agenda; however, the Council may 
refer the item to City Staff for research, resolution or referral of the matter to the Council as a future 
agenda item. 

 
Executive Session   

7. Convene into executive session pursuant to Texas Government Code Chapter 551 sections: 
 

a. Section 551.074 (Municipal Officer) to discuss a complaint against a municipal officer, 
Council Member Vera Bennett, and possible discipline 
 

b. Section 551.074 (Employee) to consider the appointment, employment, evaluation, 
reassignment, duties, discipline, or dismissal of the City Administrator. 

 
c. Section 551.074 (Municipal Officer) to discuss a complaint against a municipal officer, 

Council Member Daniel Sayre, and possible discipline 
 

8. Reconvene in open session and take any action necessary resulting from executive session 
 

Consent Agenda - Approval of Consent Agenda items authorize each to be implemented in accordance 
with staff recommendations provided. An item may be removed from the consent agenda and added to 
the Statutory Agenda for full discussion upon request by a member of the Council present at this meeting. 

 
9. Approve Minutes: July 10th, 2025 Budget Workshop Meeting, July 17th, 2025 Eight at Tool 

Member Meeting, and July 17th, 2025 Regular Meeting 
 

10. Approve Monthly Activity Reports for July 2025 as presented: (A) Executive Summary (B) 
Financial and Expenditure (C) Municipal Court; (D) Police (E) Maintenance; (F) Building (G) Code 
Enforcement and; (H) Animal Control. 

 
Statutory Agenda - The purpose of this section is to have full discussion upon request by the Tool City 
Council. Ideas, thoughts and decisions are formulated by City Council and staff plans, operations, 
policies, and/or future projects, including the following: 
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11. Discuss and Take Action on a request by Jeno Flores of 504 Plantation Drive, for a replat 

request to combine Lots 31, 32 & 33 Block 1 to create a 1.17 acre lot, Lot 33R 
 

12. Discuss and Take Action on a request by Jesse and Mary Thornton of 1101 Doe Run Road, to 
replat lots 217-218-219-220 to create a 0.46 acre lot, Lot 217R 

 
13. Discuss and Take Action to enter into a contract agreement with the Eight at Tool 501(C)3 Non-Profit 

Corporation, for the purposes of event planning, recreational programming and future improvements at 
the Eight at Tool Park 

 
14. Consider, Discuss and Take Action to order a Special Election to “Legalize the legal sale of all 

alcoholic beverages for off-premise consumption only” 
 

15. Discuss and Take Action to fund Project 2025-02, Paradise Bay Subdivision, for a total bid 
amount of $48,750 

 
16. Consider, Act, and Take Record Vote on the proposed budget for the Fiscal Year 2025-2026, 

as presented by the City Controller  
 

17. Consider, Act, and take Record Vote on the proposed tax rate for Fiscal Year 2025-2026, as 
presented by the City Controller  

 
18. Staff Comments - Hear announcements concerning matters appearing on the agenda; items of 

community interest; Staff gives regards dealing with specific factual information or existing policy 
dealing within the City, that may have an impact on citizens, staff or the City Council of Tool. No formal 
action will be discussed or taken. 

 
19. Council Comments - Hear announcements concerning matters appearing on the agenda; items of 

community interest; and/or inquiries of staff regarding specific factual information or existing policy 
from the Mayor, Councilpersons, and City staff, for which no formal action will be discussed or taken. 

 
20. Closing   

A. Next Meeting: September 18th, 2025 
B. Adjourn 
 

A meeting that is “open to the public”, pursuant to the Open Meetings Act, is one that the public is 
permitted to attend. The act does not entitle the public to choose the items to be discussed or to speak about 
items on the agenda. If the City Council, during the course of the meeting covered by this notice, should 
determine that an executive session is required, then such executive session, as authorized by the Texas Open 
Meetings Act, Texas Government Code, Section 551.001 et seq., will be held by the Council at the date, hour and 
place given in this notice, concerning but not limited to the following sections and purposes of the Act: 551.071 
Private consultation with the city’s attorney; 551.072 Deliberations about Real Property; or, 551.074 Discussing 
personnel or to hear complaints against personnel. Should any final action, final decision or final vote be required 
in the opinion of the City Council regarding any matter considered in such executive session, then the final action, 
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final decision or final vote shall be in the open meeting covered by this Notice upon the reconvening of the public 
meeting. 
 
I certify that the above notice of meeting, a true and correct copy, was posted on the bulletin board in front of 
Tool City Hall prior to the required 72 hours and that the city’s official newspaper was notified.                                                     
 

Attest:                                      
            SEAL 
         
  
____________________________    _ ________________________________   
Mike Dumont, Mayor      Kimberley Price, City Secretary 



 
 
 
 
 
 
 
 

  City Council Agenda Request 
 
Meeting Date Requested: August 21st, 2025 

Requested By:  

Department: Administration  
 
Is this a Budgeted Item?   Yes    No  
 
     Contract/Agreement General Discussion  Ordinance  Report  Resolution  
   
Attachments: Caring for America Proclamation – A Purple Heart City 
 
 

Summary of Agenda Item to be considered: 
Staff has received a request from Ben Pate, President of Caring for America for Henderson County, to present 
attendees and guests for a proclamation, officially designating Tool as a Purple Heart City for Henderson County.  
 
The city did a similar action back in March 2025, however, the Caring for America was not present. This action 
makes this proclamation more formal and invites other community members to be part of the proceedings.  
 

Agenda Item, as listed on the agenda: 
Receive and read proclamation designating the City of Tool as a Purple Heart City, as presented by Caring for 
America 
 

Recommended Motion to Consider: 
N/A 

 

 
Approved for the City Council meeting agenda 

 
              
Julius Kizzee, City Administrator                     Date 
 
    
 
 

The deadline for agenda requests is by the end of the day on the first day of the month, prior to the scheduled 
Council Meeting. If you have any additional information you would like for Council to view, please attach it to 
this form. Please send this form to Kimberley Price, City Secretary when finished.  

City of Tool 
City Council 

Agenda 
Item No. 

5B 



 
 
 
 
 

PROCLAMATION 
A PURPLE HEART CITY 

 
 

WHEREAS, the City of Tool, Texas has great admiration and the utmost gratitude for all the 
men and women who have selflessly served their country and this community in the Armed Forces; 
and 
 

WHEREAS, the Purple Heart is the oldest military decoration in present use and was initially 
created as the Badge of Military Merit by George Washington in 1782; and 
 

WHEREAS, the Purple Heart was the first American service award or decoration made 
available to the common soldier and is specifically awarded to members of the United States Armed 
Forces who have been wounded or paid the ultimate sacrifice in combat with a declared enemy of the 
United States of America; and 
 

WHEREAS, the contributions and sacrifices of the men and women from the City of Tool, 
Texas, who served in the Armed Forces have been vital in maintaining the freedoms and way of life 
enjoyed by our citizens; and 
 

WHEREAS, many men and women in uniform have given their lives while serving in the 
Armed Forces; and 
 

WHEREAS, The 21st of August, 2025, has been officially designated as the day the City of 
Tool, Texas will remember and recognize veterans who are recipients of the Purple Heart Medal. 
                                        

NOW, THEREFORE, I, Mike Dumont, Mayor of the City of Tool, Texas do hereby proclaim  
 

the City of Tool, Texas 
 

 
A PURPLE HEART CITY 

                                   
IN WITNESS WHEREOF, I have hereunto set my hand on this the 21st day of August, 2025. 

 
 
 
 

______________________________ 
Mike Dumont, Mayor 

 
City of Tool, Texas 

                                            
  



 
 
 
 
 
 
 
 

  City Council Agenda Request 
 
Meeting Date Requested: July 17th, 2025 

Requested By: Kimberley Price, City Secretary 

Department: Administration  
 
Is this a Budgeted Item?   Yes    No  
 
     Contract/Agreement General Discussion  Ordinance  Report  Resolution  
   
Attachments: Minutes from July 10th, 2025 Budget Workshop Meeting and July 17th, 2025 Regular Meeting 
 
 

Summary of Agenda Item to be considered: 
Staff is presenting the Minutes from the July 10th, 2025 Budget Workshop Meeting and July 17th, 2025 Regular 
Meeting 
 

Agenda Item, as listed on the agenda: 
Approve Minutes: from the July 10th, 2025 Budget Workshop Meeting and July 17th, 2025 Regular Meeting 
 

Recommended Motion to Consider: 
“I move that we approve the minutes from the July 10th, 2025 Budget Workshop Meeting and July 17th, 2025 
Regular Meeting, as presented.” 
 

 
Approved for the City Council meeting agenda 

 
              
Julius Kizzee, City Administrator                     Date 
 
    
 
 

The deadline for agenda requests is by the end of the day on the first day of the month, prior to the scheduled 
Council Meeting. If you have any additional information you would like for Council to view, please attach it to 
this form. Please send this form to Kimberley Price, City Secretary when finished.  

City of Tool 
City Council 

Agenda 
Item No. 

9 



Minutes 
July 10th 2025 @ 10 a.m. 
Budget Workshop Meeting 
Oran White Civic Center 

701 N Tool Drive 
Tool, TX 75143 

 

 1 

1. Call to Order 10:04 a.m. 
2. Roll Call: Bennett, Dumont, Figueroa, Fladmark, Sayre, Stykes. All Present with Mayor Dumont 

Presiding. 
3. Invocation and Pledge of Allegiance  
4. Declare, if any, Council’s Conflicts of Interest. No Know Conflicts of Interest of any Present 

Councilmember. 
 

5. Citizen Comments: Citizens wishing to speak on an agenda item must sign up to do so (3 Minute 
Maximum) The Council will not comment on items not on the agenda; however, the Council may 
refer the item to City Staff for research, resolution or referral of the matter to the Council as a future 
agenda item. 

 
A. None 

 
Statutory Agenda - The purpose of this section is to have full discussion upon request by the Tool City 
Council. Ideas, thoughts and decisions are formulated by City Council and staff plans, operations, 
policies, and/or future projects, including the following: 
 

6. Receive, Consider and Discuss the proposed budget for Fiscal Year 2025-2026 for the City of Tool, as 
presented by the City Administrator and City Controller. City Controller Kimberley Kroha stated that the 
proposed budget while only preliminary, the budget presented is a balanced budget. City Controller 
Kroha continued by stating that property taxes (Ad Valorem) was the largest part that funds the budget. 
City Controller Kroha continued by stating that the tax rate was calculated by using the Truth in Taxation 
Tax Rate Worksheet and the City must receive their certified values before the Tax Rate Worksheet could 
be completed. City Controller continued by discussing the 11 different funds types for the City of Tool 
and what each fund could be used for. City Controller Kroha continued by stating that the City had 
roughly 80 days of operating funds currently and would like to see closer to 90 days minimum in 
operating funds in overall fund balance. City Controller Kroha continued by stating that she, along with 
City Administrator Julius Kizzee created a conservative budget. City Controller Kroha continued by 
stating that in regards to employee benefits, she is proposing a 2% cost of living adjustment, an increase 
in the employer and employee contribution to the employee retirement plan (Texas Municipal Retirement 
Systems (TMRS)), and a higher allotment to employees for their medical, dental and vision insurance. 
City Administrator Kizzee discussed each city department’s wish list highlighting additional vehicles for 
the Police Department, and a drag box and mini excavator to name a few. City Administrator Kizzee 
continued by discussing the Park Revenue Fund. Councilmember Sykes and Councilmember Figueroa 
inquired regarding the Texas Municipal Retirement Plan to which City Administrator Kizzee stated that 
it was the City of Tool’s retirement plan and 5% of each full time employee’s salary was automatically 
put into that account each pay period with the city matching 1.5 to 1 for each employee. City 
Administrator Kizzee continued by discussing the anticipated increase in Ad Valorem revenue in the 
amount of $97,000.00. City Administrator Kizzee continued by discussing how the certified values would 
affect both the tax rate and the budget. Councilmember Fladmark inquired regarding the homestead 
exemption and tax freeze for over 65 years old in relation to how it would affect the tax rate to which 
City Administrator Kizzee stated that that information would not be known until after the certified values 
come in. Councilmember Bennett inquired regarding the $93,879.90 difference in total expenditures 
between to the projected 2024-2025 budget vs. the Proposed 2025-2026 budget. Councilmember Bennett 
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continued by inquiring regarding the $57,542.68 between to the projected 2024-2025 budget vs. the 
Proposed 2025-2026 budget listed as the total increase (decrease) to fund balance. Councilmember 
Bennett continued by requesting additional in regard to the Emergency Fund balance for next fiscal year. 
City Administrator Kizzee and City Controller Kroha answered questions regarding budget line items 
which included questions to line items: 4121 - State Mixed Beverage Sale Tax, 4700 Property Abatement 
Reimbursements, 4601 Food Truck Rental Fees, 4800-A Interest Income- Ad Valorem, 4800-C Interest 
Income- Emergency Fund, 5171-0 City Events, and 5170-3 Equipment Purchases-Maintenance. 
Councilmember Bennett inquired regarding employee medical insurance. City Administrator Kizzee and 
City Controller Kroha answered questions regarding budget line items which included questions to line 
items: 5050-2 Auto Fuel-Police, 5050-3 Auto Fuel-Maintenance, 5050-6 Auto Fuel-Park, 5060-1 Audit 
Fees -Administration, 5101-0 Contract Services IT-Multi Departmental, and 5350-3 Maintenance-Road 
Materials. Councilmember Sayre inquired regarding line item 4110 Hotel Occupancy Tax. 
Councilmember Bennett inquired regarding the Capital Improvement Fund Balance. Councilmember 
Bennett requested the addition of a line item added to the budget for the creation of a Park Fund. Chief 
of Police Robert Walker discussed his request for an addition of vehicles for his department. All 
Councilmembers requested additional information in regard to the additional vehicles for the Police 
Department in terms of financing, test driving the vehicles, insurance costs, charging of the vehicles and 
the conditions of the vehicles currently in the fleet.  
 

7. Staff Comments - Hear announcements concerning matters appearing on the agenda; items of 
community interest; Staff gives regards dealing with specific factual information or existing policy 
dealing within the City, that may have an impact on citizens, staff or the City Council of Tool. No formal 
action will be discussed or taken. 

 
A. None 

 
8. Council Comments - Hear announcements concerning matters appearing on the agenda; items of 

community interest; and/or inquiries of staff regarding specific factual information or existing policy 
from the Mayor, Councilpersons, and City staff, for which no formal action will be discussed or taken. 
 

A. None 
 

9. Closing   
A. Next Meeting: July 17th, 2025 
B. Adjourn @ 11:38 a.m. 
 

A meeting that is “open to the public”, pursuant to the Open Meetings Act, is one that the public is 
permitted to attend. The act does not entitle the public to choose the items to be discussed or to speak about 
items on the agenda. If the City Council, during the course of the meeting covered by this notice, should 
determine that an executive session is required, then such executive session, as authorized by the Texas Open 
Meetings Act, Texas Government Code, Section 551.001 et seq., will be held by the Council at the date, hour and 
place given in this notice, concerning but not limited to the following sections and purposes of the Act: 551.071 
Private consultation with the city’s attorney; 551.072 Deliberations about Real Property; or, 551.074 Discussing 
personnel or to hear complaints against personnel. Should any final action, final decision or final vote be required 
in the opinion of the City Council regarding any matter considered in such executive session, then the final action, 
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final decision or final vote shall be in the open meeting covered by this Notice upon the reconvening of the public 
meeting. 
 
I certify that the above notice of meeting, a true and correct copy, was posted on the bulletin board in front of 
Tool City Hall prior to the required 72 hours and that the city’s official newspaper was notified.                                                     
 

Attest:                                      
            SEAL 
         
  
____________________________    _ ________________________________   
Mike Dumont, Mayor      Kimberley Price, City Secretary 
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1. Call to Order @ 6:01 p.m. 
2. Roll Call: Bennett, Dumont, Figueroa, Fladmark, Sayre, Stykes. All Present with Mayor Dumont 

Presiding. 
3. Invocation and Pledge of Allegiance  
4. Declare, if any, Council’s Conflicts of Interest. No Know Conflicts of Interest for present 

Councilmembers. 
 

5. Appointments, Presentations, Proclamations and Recognitions    
(a) Receive status reports from the Tool Fire Department, Fire Chief Rodney McClain. Fire Chief 

Rodney McClain was absent, so Mayor Dumont skipped this item. 
 

6. Citizen Comments: Citizens wishing to speak on an agenda item must sign up to do so (3 Minute 
Maximum) The Council will not comment on items not on the agenda; however, the Council may 
refer the item to City Staff for research, resolution or referral of the matter to the Council as a future 
agenda item. 
 

A. Vicki Dumont spoke on Items 10, 11, and 15 
B. Marsha Goforth spoke on Item 10 during the discussion of the Agenda Item 
C. David Moses spoke on Item 15 during the discussion of the Agenda Item 
D. Tommy spoke on Item 15 during the discussion of the Agenda Item 

  
Consent Agenda - Approval of Consent Agenda items authorize each to be implemented in accordance 
with staff recommendations provided. An item may be removed from the consent agenda and added to 
the Statutory Agenda for full discussion upon request by a member of the Council present at this meeting. 

 
7. Approve Minutes: June 18th Regular Meeting. Councilmember Fladmark requested updates to 

Items 9, 14, and 16 in the Minutes. Motion to Approve Minutes: June 18th Regular Meeting as 
amended was made by Councilmember Fladmark with second by Councilmember Figueroa. 
Motion Passed 5/0. 
 

8. Approve Monthly Activity Reports for June 2025 as presented: (A) Executive Summary (B) 
Financial and Expenditure (C) Municipal Court; (D) Police (E) Maintenance; (F) Building (G) Code 
Enforcement and; (H) Animal Control. City Administrator Julius Kizzee presented his Executive 
Summary and highlighted the results of the Signal Warrant Study, from the Texas Department of 
Transportation. 

 
• Councilmember Stykes inquired regarding budget line item 5350 regarding road materials 
• Councilmember Fladmark inquired regarding budget line item 5510-06 regarding water for 

the park 
 

Motion to Approve Monthly Activity Reports for June 2025 as presented: (A) Executive Summary     
(B) Financial and Expenditure (C) Municipal Court; (D) Police (E) Maintenance; (F) Building (G) 
Code Enforcement and; (H) Animal Control was made by Councilmember Figueroa with second by 
Councilmember Sayre. Motion Passed 5/0. 
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Statutory Agenda - The purpose of this section is to have full discussion upon request by the Tool City 
Council. Ideas, thoughts and decisions are formulated by City Council and staff plans, operations, 
policies, and/or future projects, including the following: 
 

9. Receive and discuss an update regarding Phase 1 of the Eight at Tool Park Construction, as presented 
by Councilmember Vera Bennett. Councilmember Bennett presented costs for each element of the park 
and stated that the rough total cost to build the park was $1,727,000.00. Councilmember Bennett 
continued by stating that $750,000.00 was paid for by matching grant funds through Texas Parks and 
Wildlife Division, $750,000.00 was paid for by the City of Tool, and the remaining of funds was 
obtained through fundraising efforts. Councilmember Bennett continued by stating that there are still 
funds currently in the Park Construction bank account and the Eight at Tool bank account. 
Councilmember Bennett concluded by stating that Phase One of the park construction is almost 
completed and that the outstanding items are very small. Councilmember Sayre inquired regarding the 
cost of the parking lot at the Park to which Councilmember Figueroa stated that more trails were 
completed than originally planned to be. Councilmember Fladmark inquired if it was time to close the 
Park Construction bank account and if the remaining funds in the account were nonrestrictive in their 
uses. 
 

10. Discuss and Take Action to allocate funds from the Park Construction Account towards the remodel of 
the Tool Police Department. City Administrator Kizzee stated that there was currently $36,759.47 left 
in the Park Construction Account. City Administrator Kizzee continued by stating that $32,000.00 
could be transferred to the Capital Improvement Fund and the remaining $5,000.00 be left in the Park 
Construction account. Mayor Dumont stated that he felt that the $36,759.47 should be left in the Park 
Construction account. Councilmember Bennett stated that she agreed with the Mayor that the money 
should be left in the Park Construction account. Motion to allocate funds from the Park Construction 
Account towards the remodel of the Tool Police Department was made by Councilmember Figueroa. 
Motion Failed due to a lack of a second.  

 
11. Review bids and award the bid for RFP 2025-02, Paradise Bay Subdivision Drainage Phase 

1A, for a bid amount of $48,750.00. Councilmember Figueroa stated that this item needed to 
be approved and move forward and that the City Council needed to do something now. 
Councilmember Fladmark inquired regarding an itemized bid tabulation and concluded by 
inquiring if we could award a bid on a non-itemized bid tabulation. City Administrator Kizzee 
stated that the city did not received a bid tabulation from the preferred vendor but did receive a 
scope of work. Councilmember Fladmark discussed both attached bids and inquired if payment 
would be received as each street is completed. Councilmember Bennett stated that no money 
should be paid up front and that payment would be provided in stages of the project. City 
Administrator Kizzee discussed the bid opening process. Councilmember Sykes inquired how 
many projects Raymond’s Concrete had done for the city in the past. Motion to Award the bid 
for RFP 2025-02, Paradise Bay Subdivision Drainage Phase 1A, for a bid amount of 
$48,750.00 was made by Councilmember Sayre with second by Councilmember Stykes. 
Motion Passed 3/2. Councilmember Bennett and Councilmember Fladmark opposed.  

 
12. Authorize the City Administrator to execute all necessary contract documents for RFP 2025-02, 

Paradise Bay Subdivision Drainage Phase 1A. Motion to Authorize the City Administrator to execute 
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all necessary contract documents for RFP 2025-02, Paradise Bay Subdivision Drainage Phase 1A was 
made by Councilmember Figueroa with second by Councilmember Sayre. Motion Passed 5/0. 
 

13. Discuss and Take Action to enter into the Interlocal Agreement from Henderson County for the 
November 4th, 2025 election. Motion to Take Action to enter into the Interlocal Agreement from 
Henderson County for the November 4th, 2025 election was made by Councilmember Figueroa with 
second by Councilmember Fladmark. Motion Passed 5/0. 

 
14. Action to Order the November 4th, 2025 City of Tool General Election for the purpose of electing One 

(1) Mayor and Two (2) Council members each for a term of two years. Motion to Order the November 
4th, 2025 City of Tool General Election for the purpose of electing One (1) Mayor and Two (2) 
Council members each for a term of two years was made by Councilmember Stykes with second by 
Councilmember Sayre. Motion Passed 5/0. 
 
Ordinance Readings 
 

15. Discuss and Take Action on first reading, to Adopt Ordinance 2025-05 to Order a Special Election on 
November 4th, 2025 permitting voters to vote “FOR” or “AGAINST” a Proposition to Authorize the 
creation of the Tool Municipal Development District and the imposition of a sales and use tax at the 
rate of 1/2 of one percent for the purpose of financing development projects beneficial to the district. 
Councilmember Figueroa stated that more research would be needed for a Municipal Development 
District. Councilmember Figueroa continued by stating that the City Council can currently due Chapter 
380 Agreements and there is no reason to rush this. Councilmember Figueroa continued by stating that 
if needed, a Special Election in May could be called if needed. Councilmember Figueroa continued by 
stating that a Municipal Development District was a good idea, however, it needed to be flushed out 
and a larger territory for the proposed district should be considered. Councilmember Bennett stated that 
three people in Lakeway Estates made a petition in favor of a Municipal Development District. 
Councilmember Bennett continued by stating that this item should be on the election in November 
2025. Councilmember Bennett continued by stating that the City Council had had many workshops 
regarding this topic, so it has not been a rushed item. Councilmember Fladmark stated that this item 
should not be put on the ballot and that the City Council needed to do more research on this item. 
Councilmember Stykes inquired how the funds raised from a Municipal Development District could be 
used to which Councilmember Fladmark stated that the funds could only be used in the areas that are in 
the Municipal Development District. Motion to Rescind this item from the Agenda was made by 
Councilmember Stykes with second by Councilmember Fladmark. Motion Passed 5/0. City Secretary 
Kimberley Price stated that the motion made by the City Council was against parliamentary procedure 
since you can not rescind an item off the Agenda after discussion had been had on the item. After 
Amendment, Motion to on first reading, to Adopt Ordinance 2025-05 to Order a Special Election on 
November 4th, 2025 permitting voters to vote “FOR” or “AGAINST” a Proposition to Authorize the 
creation of the Tool Municipal Development District and the imposition of a sales and use tax at the 
rate of 1/2 of one percent for the purpose of financing development projects beneficial to the district 
was made by Councilmember Fladmark. Motion Failed due to the lack of a second. 
 

16. Staff Comments - Hear announcements concerning matters appearing on the agenda; items of 
community interest; Staff gives regards dealing with specific factual information or existing policy 
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dealing within the City, that may have an impact on citizens, staff or the City Council of Tool. No formal 
action will be discussed or taken. 

 
A. Chief of Police Robert Walker discussed the recent hiring of officer LaQuentin Bowens to the 

department. 
 

B. City Administrator Kizzee discussed the upcoming Budget Workshop, upcoming Business 
Symposium and working alongside City Controller Kimberly Kroha in calculating the Tax Rate 
Worksheet.  

 
C. City Secretary Kimberley Price provided information regarding the upcoming November General 

Election 
 

17. Council Comments - Hear announcements concerning matters appearing on the agenda; items of 
community interest; and/or inquiries of staff regarding specific factual information or existing policy 
from the Mayor, Councilpersons, and City staff, for which no formal action will be discussed or taken. 

 
A. Councilmember Fladmark thanked everyone for coming to the meeting and concluded by 

discussing the “Park Your Shoes” fundraiser. 
 

B. Councilmember Sayre thanked everyone for coming to the meeting. 
 

C. Councilmember Bennett thanked everyone for coming to the meeting and stated that she was in 
favor of a Municipal Development District and believed in listening to the citizens. 
Councilmember Bennett concluded by stating that more research in regard to the Municipal 
Development District would be done. 

 
D. Councilmember Figueroa thanked everyone for coming to the meeting and discussed the 

upcoming Cedar Creek Parrot Head Poker Run. 
 

E. Councilmember Stykes thanked everyone for coming to the meeting. 
 

F. Mayor Dumont thanked everyone for coming to the meeting and concluded by discussing the 
upcoming business symposium. 

 
18. Closing   

 
A. Next Meeting: August 21st, 2025 
B. Adjourn @ 7:39 p.m. 
 

A meeting that is “open to the public”, pursuant to the Open Meetings Act, is one that the public is 
permitted to attend. The act does not entitle the public to choose the items to be discussed or to speak about 
items on the agenda. If the City Council, during the course of the meeting covered by this notice, should 
determine that an executive session is required, then such executive session, as authorized by the Texas Open 
Meetings Act, Texas Government Code, Section 551.001 et seq., will be held by the Council at the date, hour and 
place given in this notice, concerning but not limited to the following sections and purposes of the Act: 551.071 
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Private consultation with the city’s attorney; 551.072 Deliberations about Real Property; or, 551.074 Discussing 
personnel or to hear complaints against personnel. Should any final action, final decision or final vote be required 
in the opinion of the City Council regarding any matter considered in such executive session, then the final action, 
final decision or final vote shall be in the open meeting covered by this Notice upon the reconvening of the public 
meeting. 
 
I certify that the above notice of meeting, a true and correct copy, was posted on the bulletin board in front of 
Tool City Hall prior to the required 72 hours and that the city’s official newspaper was notified.                                                     
 

Attest:                                      
            SEAL 
         
  
____________________________    _ ________________________________   
Mike Dumont, Mayor      Kimberley Price, City Secretary 



 
 
 
 
 
 
 
 

  City Council Agenda Request 
 
Meeting Date Requested: August 21st, 2025 

Requested By: Staff 

Department:  
 
Is this a Budgeted Item?   Yes    No  
 
     Contract/Agreement General Discussion  Ordinance  Report  Resolution  
   
Attachments: Monthly Reports for the Executive Summary, Financial & Expenditure, Municipal Court, Police, 
Maintenance, Building, Code Enforcement and Animal Control 
 

Summary of Agenda Item to be considered: 
Staff would like to present the monthly reports for the month of July. 
 

Agenda Item, as listed on the agenda: 
Approve Monthly Activity Reports for July 2025 as presented: (A) Executive Summary (B) Financial and 
Expenditure (C) Municipal Court; (D) Police (E) Maintenance; (F) Building (G) Code Enforcement and; (H) Animal 
Control 

Recommended Motion to Consider: 
“I move that we accept the Monthly Activity Reports for July 2025, as presented.” 
 

 
Approved for the City Council meeting agenda 

 
              
Julius Kizzee, City Administrator                     Date 
 
    
 
 

The deadline for agenda requests is by the end of the day on the first day of the month, prior to the scheduled 
Council Meeting. If you have any additional information you would like for Council to view, please attach it to 
this form. Please send this form to Kimberley Price, City Secretary when finished.  

City of Tool 
City Council 

Agenda 
Item No. 
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Executive Summary 
 

From the City Administrator 
 
Dear Council and Mayor,  
 
Here is a Monthly Executive Summary of the past 30 days for the City. 
 

◊ The SH 274 Survey, slated for fall of 2024, was hopeful to start in the winter of 2024, according to 
TXDOT. After talking to TXDOT in recent weeks, the delayed timeline would be around September of 
2025. Local TXDOT officials are hopeful to start the project soon, as a TXDOT official reached out to 
the city in August regarding information for a Traffic Impact Analysis, from the Live Oak Landing 
development. This traction could lead to another signal warrant study, at the intersection of SH 274 and 
Arnold Hills Road. Additionally, the request included feasibility for a crosswalk to be located across the 
highway from 705 Royal Way and 1204 N. Tool Dr. This item is outstanding. 

◊ The office of representative Lance Gooden has engaged the city regarding funding for drainage solutions 
in Paradise Bay. The appropriation for this item is slated to be for FY 25’-26’, if approved. No 
momentum on this item. 

◊ The West Cedar Creek Municipal Utility District General Manager met with staff regarding progress on 
the new lift station in May, with fencing, that sits adjacent to City Hall. The work is set to be completed 
within the 4Q of the 2025 calendar year. Next steps include fencing, as of mid-August.   

◊ Staff is beginning to start the remodel of the Police Station in July, as Phase 1 of the Eight at Tool Park 
is completed.   

 
Also, here’s a recap of the other business interests and prospects in the city:  
 

◊ Staff met with the developers of the 81 acres on January 16th, February 25th, May 27th, June 10th and July 
9th. The Developers gave an update on the project, saying they are still working on acquiring assets to 
go towards the project. This group continues to have discussions with the city regarding the project. The 
developers say they are a year away from platting and getting permits for building.   

◊ Staff has engaged with the city attorney, and other parties, regarding an annexation agreement for Fig’s 
Steakhouse. Staff is hoping to bring this item to the Council in September-October 2025. 





Account Name 7/31/2025

General Fund 29,250.03$                       
Ad Valorem 439,587.00$                     
Emergency Fund 389,821.77$                     
Municipal Court 44,556.43$                       
Security Fund (Municipal Court) 30,456.55$                       
Tech Fund (Municipal Court) 3,127.24$                         
Interest & Sinking Fund 39,265.04$                       
Police Seizure Fund 135.09$                            
Public Funds MM 9 / City Hall Construction Fund 12,550.64$                       
Public Funds MM 10/ Escrow Draw 380 Agreement 224,970.38$                     
TexStar 925.29$                            
Capital Improvement Fund 548,130.77$                     
Park Construction Account 42,577.65$                       
The Eight At Tool Inc / PF IntCK 11 23,575.14$                       
Hotel/Motel Tax Fund 96,388.47$                       

Total Cash on Hand 1,925,317.49$                  



Fund Date Num Vendor Amount

Municipal Court Fund 07/10/2025 3137 Graves, Humphries, Stahl, Limited -1,864.44

Municipal Court Fund 07/15/2025 3138 Graves, Humphries, Stahl, Limited -1,641.85

Municipal Court Fund 07/24/2025 3139 Omnibase Services of Texas, LLC -346.48

Park Construction Fund 07/16/2025 8119 Watt Norman -1,875.00

Park Construction Fund 07/31/2025 8120 Specialized Landscape Services Inc -7,463.00

General Fund 07/02/2025 39238 MES-Municipal Emergency Services, Inc -50.85

General Fund 07/02/2025 39239 MetLife Small Business Center -1,349.25

General Fund 07/02/2025 39237 LensLock -4,491.00

General Fund 07/02/2025 39229 Blue Cross and Blue Shield of Texas -14,528.63

General Fund 07/02/2025 39241 TMPA -14.77

General Fund 07/02/2025 39231 Cintas Corporation -263.51

General Fund 07/02/2025 39236 Jason Lee -75.00

General Fund 07/02/2025 39232 Coreplus -2,737.71

General Fund 07/02/2025 39235 Humane Society of Cedar Creek Lake -1,625.00

General Fund 07/02/2025 39230 Bureau Veritas North America, Inc -4,821.16

General Fund 07/02/2025 39234 Hobbs Pest Management, Inc. -125.00

General Fund 07/02/2025 39228 AFLAC -817.30

General Fund 07/02/2025 39233 Federal Signal Corporation -3,962.00

General Fund 07/02/2025 39240 Michael Dumont -100.00

General Fund 07/08/2025 39243 Cintas Corporation -221.76

General Fund 07/08/2025 39249 Jesus Mendoza -200.00

General Fund 07/08/2025 39248 Henderson County Appraisal District -11,447.50

General Fund 07/08/2025 39246 GreatAmerica Financial Services -882.13

General Fund 07/08/2025 39245 ERICA ALLEN -110.00

General Fund 07/08/2025 39250 Kevin Bradford -110.00

General Fund 07/08/2025 39247 Haleigh Williams (V) -110.00

General Fund 07/08/2025 39251 Walker, Robert -200.00

General Fund 07/08/2025 39253 William Coots -110.00

General Fund 07/08/2025 39244 Clint Allen -110.00

General Fund 07/08/2025 39242 Blake Armstrong, PC -2,331.07

General Fund 07/08/2025 39255 WEST CEDAR CREEK M.U.D. -535.24

General Fund 07/08/2025 39254 Stephen Williams -110.00

General Fund 07/15/2025 39262 The Monitor -77.50

General Fund 07/15/2025 39256 Cintas Corporation -238.57

General Fund 07/15/2025 39258 Henderson County Auditor's Office -360.00

General Fund 07/15/2025 39259 Kologik LLC -3,000.00

General Fund 07/15/2025 39264 Yeldell, Wilson, Wood & Reeve, P.C. -11,806.75

General Fund 07/15/2025 39257 D-UP Consulting, LLC -250.00

Check Listing
CITY OF TOOL

July 2025
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Fund Date Num Vendor Amount

Check Listing
CITY OF TOOL

July 2025

General Fund 07/15/2025 39260 RCI Technologies, Inc. -300.00

General Fund 07/15/2025 39263 TMPA -14.77

General Fund 07/15/2025 39261 Tanya Norris -600.00

General Fund 07/22/2025 39265 Cintas Corporation -234.55

General Fund 07/22/2025 39267 TML- Intergovernmental Risk Pool -12,581.50

General Fund 07/22/2025 39266 Stitches Galore and More LLC -210.00

General Fund 07/22/2025 39268 Appraisal & Collection Technologies LLC -309.00

General Fund 07/30/2025 39270 Blue Cross and Blue Shield of Texas -13,264.01

General Fund 07/30/2025 39269 AFLAC -751.52

General Fund 07/30/2025 39276 MetLife Small Business Center -1,247.47

General Fund 07/30/2025 39272 Cintas Corporation -264.04

General Fund 07/30/2025 39275 JENNIFER LEE -220.00

General Fund 07/30/2025 39274 Hamaker, Stacy -133.00

General Fund 07/30/2025 39278 TMPA -14.77

General Fund 07/30/2025 39271 Bureau Veritas North America, Inc -3,839.21

General Fund 07/30/2025 39273 Dearborn National -193.34

General Fund 07/30/2025 39277 Michael Dumont -100.00

General Fund 07/30/2025 39279 Valvoline Inc -121.47

Eight at Tool Checking 07/02/2025 1020 Dean Morris Insurance Services Inc -330.00

Eight at Tool Checking 07/16/2025 1023 BRICK MARKERS USA INC -59.00

Eight at Tool Checking 07/16/2025 1022 BRICK MARKERS USA INC -57.18

Void 07/08/2025 39252 WEST CEDAR CREEK M.U.D. 0.00
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Total

Income

4000 Revenues 0.00

4011 Alarm Permit 100.00

4012 Garage Sale Permits 5.00

4020 Building Permits 7,306.17

4025 Short Term Rental Annual Permit 400.00

4030 Civic Center Rental 750.00

4040 Cable TV/Telephone Franchise Fees 5,764.44

4050-1a City Contributions-Park 0.00

4064 Fines & Forfeitures 16,882.91

4064a - Municipal 3rd Party Payout 12,798.02

4064b - Municipal Jury Fund (MJF) 11.54

4064c - Municipal Truancy & Prev (MTPF) 589.39

4064d - Municipal Court Security Fund (MSF) 564.85

4064e - Municipal Court Technology Fund (MTF) 461.08

Total for 4064 Fines & Forfeitures $31,307.79

4068 Service Fee Retained by City 158.41

4070 HCAD Ad Valorem 7,708.33

4071 HCAD Interest & Sinking 2,132.65

Total for 4070 HCAD Ad Valorem $9,840.98

4110 Hotel Occupancy Tax 6,743.36

4120 State Sales Tax-Rev. Sharing 16,517.24

4121 State Mixed Beverage Sale Tax R 892.37

4122 Sales & Use Tax - Street Maint 16,517.24

4150 Waste Services 9,791.43

Total for 4000 Revenues $106,289.47

4101 Interfund Transfers 0.00

4101-b From Capital Improvement Fund 216.44

Total for 4101 Interfund Transfers $216.44

Park Event Revenue 0.00

4600 Farmers Market Space Reservation Revenue 125.00

4601 Food Truck Rental Fees 1,000.00

Total for Park Event Revenue $1,125.00

Total for Income $107,630.91

Cost of Goods Sold

Gross Profit $107,630.91

Expenses

5000 Expenditures 0.00

Profit and Loss
CITY OF TOOL

July 1-31, 2025
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Total

Profit and Loss
CITY OF TOOL

July 1-31, 2025

5010 Accounting Services 0.00

5010-1 Accounting Services-Admin 461.50

Total for 5010 Accounting Services $461.50

5030 Animal Care 0.00

5030-9 Animal Control 1,625.00

Total for 5030 Animal Care $1,625.00

5045 Auto Allowance 0.00

5045-1 Executive Auto Allowance-Admin 553.86

Total for 5045 Auto Allowance $553.86

5050 Auto Fuel 0.00

5050-2 Auto Fuel-Police 2,421.52

5050-3 Auto Fuel-Maint 553.46

5050-6 Auto Fuel-Park 51.98

5050-8 Auto Fuel-Building/Code 223.37

Total for 5050 Auto Fuel $3,250.33

5070 Bank Charges 0.00

5070-1 Bank Charges-Admin 536.23

Total for 5070 Bank Charges $536.23

5082 Capital Expenditures 0.00

5082c Police Department Building Remodel 216.44

Total for 5082 Capital Expenditures $216.44

5097 Computers,Software & Supplies 0.00

5097-1 Computers,Software & Supplies-Admin 309.00

5097-4 MTF (FUND) Computers,Software & Supplies-Judicial - MTF Fund 1,815.11

Total for 5097 Computers,Software & Supplies $2,124.11

5101-0 Contract Services IT-Multi Dept 2,737.71

5102-0 Contract Services Acct-Multi Dept 250.00

5103 Permit and InspectBuilding/Code 6,648.77

5120-4 Court Costs & Arrest Fees - Judicial 0.00

5120-4a Court Costs (Omnibase) 100.46

5120-4c Court Costs (GHS Collections) 1,914.93

5120-4e Court Costs (Due to Comptroller) 10,782.63

Total for 5120-4 Court Costs & Arrest Fees - Judicial $12,798.02

5140 Dues & Subscriptions 0.00

5140-1 Dues & Subscriptions-Admin. 115.00

5140-8 Dues & Subscriptions-Build/Code 67.35

Total for 5140 Dues & Subscriptions $182.35

5160 Employee Benefits - Retirement 0.00
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Total

Profit and Loss
CITY OF TOOL

July 1-31, 2025

5160-1 Employee Benefits/Retirement-Admin 1,190.00

5160-2 Employee Benefits/Retirement-Police 2,314.18

5160-3 Employee Benefits/Retirement-Maint 678.47

5160-4 Employee Benefits/Retirement-Judicial/Court 211.86

5160-6 Employee Benefits/Retirement-Park 182.09

5160-8 Employee Benefits/Retirement-Build/Code 459.07

Total for 5160 Employee Benefits - Retirement $5,035.67

5170 Equipment Purchases 0.00

5170-6 Equipment Purchases-Park 239.98

5170-8 Equipment Purchases-Building/Code 4.74

Total for 5170 Equipment Purchases $244.72

5171-6 Events - HOT FUND-Park 34.80

5175-3 Equpment Rentals-Maint 586.00

5200-0 HCAD Collections-Multi Dept 768.81

5220 Insurance Property & Liability 0.00

5220-0 Insurance Property & Liability-Multi Dept. 580.25

5220-1 Insurance-Prop.&Liab-Admin 1,305.00

5220-2 Insurance-Prop.&Liab-Police 1,810.75

5220-3 Insurance-Prop.&Liab-Maint 1,264.00

Total for 5220 Insurance Property & Liability $4,960.00

5225 Insurance/Auto 0.00

5225-2 Insurance/Auto-Police 2,539.25

5225-3 Insurance/Auto- Maintenance 417.00

5225-8 Insurance/Auto-Build & Code 218.75

Total for 5225 Insurance/Auto $3,175.00

5230 Employee Insurance Benefits (Medical, Dental, Vision and Life)) 0.00

5230-1 Admin 0.00

5230-1a Employee Medical Insurance-Admin 2,548.25

5230-1b Employee Dental & Vision Insurance-Admin 211.37

5230-1c Employee Life Insurance-Admin 25.60

Total for 5230-1 Admin $2,785.22

5230-2 Police 0.00

5230-2a Employee Medical Insurance-Police 3,728.43

5230-2b Employee Dental & Vision Insurance-Police 119.23

5230-2c Employee Life Insurance-Police 19.48

Total for 5230-2 Police $3,867.14

5230-3 Maint 0.00

5230-3a Employee Medical Insurance-Maint. 1,922.08
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Total

Profit and Loss
CITY OF TOOL

July 1-31, 2025

5230-3b Employee Dental & Vision Insurance-Maint. 152.67

5230-3c Employee Life Insurance-Maint. 41.12

Total for 5230-3 Maint $2,115.87

5230-4 Employee Insurance Benefits-Judicial 0.00

5230-4a Employee Medical Insurance-Judicial 401.49

5230-4b Employee Dental & Vision Insurance-Judicial 2.86

5230-4c Employee Life Insurance-Judicial -10.80

Total for 5230-4 Employee Insurance Benefits-Judicial $393.55

5230-6 Park 0.00

5230-6a Employee Medical Insurance-Park 632.31

5230-6b Employee Dental & Vision Insurance-Park 50.89

5230-6c Employee Life Insurance-Park 19.46

Total for 5230-6 Park $702.66

5230-8 Employee Insurance Benefits-Building/Code 0.00

5230-8a Employee Medical Insurance-Build/Code 661.57

5230-8b Employee Dental & Vision Insurance-Build/Code 95.83

5230-8c Employee Life Insurance-Build/Code 7.10

Total for 5230-8 Employee Insurance Benefits-Building/Code $764.50

Total for 5230 Employee Insurance Benefits (Medical, Dental, Vision and Life)) $10,628.94

5250 Workers Comp Insurance 0.00

5250-1 Workers Comp Insurance-Admin. 187.50

5250-2 Workers Comp Insurance-Police 2,731.50

5250-3 Workers Comp Insurance-Maint. 1,392.00

5250-8 Workers Comp Insurance-Building/Code 135.50

Total for 5250 Workers Comp Insurance $4,446.50

5264 Vehicle Loan Interest 0.00

5264 - 2 Vehicle Loan Interest - Police 0.00

5264 - 2a - Vehicle Loan Interest - Police -Tahoes (3) 480.06

5264-2b Vehicle Loan Principal-Police Tahoes (3) 2,517.21

Total for 5264 - 2 Vehicle Loan Interest - Police $2,997.27

5264-8 Vehicle Loan Interest - Building/Code 0.00

5264-8a Vehicle Loan Interest-Building/Code 136.19

5264-8b Vehicle Loan Principal-Building/Code 520.27

Total for 5264-8 Vehicle Loan Interest - Building/Code $656.46

Total for 5264 Vehicle Loan Interest $3,653.73

5265 Janitorial/Cleaning 0.00

5265-6 Janitorial/Cleaning-Park 82.18

Total for 5265 Janitorial/Cleaning $82.18
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Total

Profit and Loss
CITY OF TOOL

July 1-31, 2025

5290 Lease Equipment Expense 0.00

5290-1 Lease Equipment Expense-Admin 80.82

Total for 5290 Lease Equipment Expense $80.82

5300 Legal Fees (Professional) 0.00

5300-10 Legal Fees-Council/Mayor 200.00

5300-1 Legal Fees-Admin 2,475.00

5300-4 Legal Fees-Judicial 1,750.00

Total for 5300 Legal Fees (Professional) $4,425.00

5302 Marketing 0.00

5302-1 Marketing-Admin 58.36

Total for 5302 Marketing $58.36

5330 Maintenance-Equipment 0.00

5330-3 Maintenance-Equipment-Maint 393.60

5330-6 Maintenance-Equipment-Parks 27.71

Total for 5330 Maintenance-Equipment $421.31

5336-6 Park Grounds 591.52

5340 Maintenance-Vehicle 0.00

5340-2 Maintenance-Vehicle-Police 3,353.82

5340-3 Maintenance-Vehicle-Maint 9.50

5340-8 Maintenance-Vehicle-Building/Code 121.47

Total for 5340 Maintenance-Vehicle $3,484.79

5350 Maintenance-Road Materials 0.00

5350-3 Maintenance-Road Materials- 4,082.52

Total for 5350 Maintenance-Road Materials $4,082.52

5355 Meals 0.00

5355-4 Meals-Judicial 129.68

Total for 5355 Meals $129.68

5357-0 Employee Recognition/Events 97.79

5370 Office Supplies Expense 0.00

5370-1 Office Supplies-Admin 77.48

5370-2 Office Supplies-Police 437.74

5370-3 Office Supplies-Maint. 50.30

5370-6 Office Supplies-Park 27.89

5370-8 Office Supplies-Building/Code 117.17

Total for 5370 Office Supplies Expense $710.58

5371-0 Building Supplies 1,019.87

5380 Postage 0.00

5380-1 Postage-Admin. 241.41
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Total

Profit and Loss
CITY OF TOOL

July 1-31, 2025

5380-2 Postage-Police 5.42

5380-4 Postage-Judicial 21.76

5380-8 Postage - Build/Code 31.41

Total for 5380 Postage $300.00

5390 Records Management 0.00

5390-1 Records Management-Admin 1,272.00

Total for 5390 Records Management $1,272.00

5400 Printing 0.00

5400-1 Printing- Admin. 275.89

Total for 5400 Printing $275.89

5430 Salaries 0.00

5430-10 Salaries-Council/Mayor 100.00

5430-1 Salaries-Admin 28,674.55

5430-2 Salaries-Police 56,363.41

5430-3 Salaries-Maint 16,348.12

5430-4 Salaries-Other-Judicial 5,105.30

5430-6 Salaries-Park 4,387.95

5430-8 Salaries-Building/Code- 11,061.98

Total for 5430 Salaries $122,041.31

5460 Telephone and Internet 0.00

5460-0 Tel/Internet-Multi Dept. 903.78

5460-1 Tel/Internet-Admin. 213.53

5460-2 Tel/Internet-Police 453.50

5460-3 Tel/Internet-Maint. 84.81

5460-8 Tel/Internet-Building/Code 109.80

Total for 5460 Telephone and Internet $1,765.42

5470 Travel Expense 0.00

5470-4a Travel-Judicial 847.52

5470-8 Travel-Building/Code 763.82

Total for 5470 Travel Expense $1,611.34

5480 Training/Education Expense 0.00

5480-8 Training/Education Expense-Building/Code 722.80

Total for 5480 Training/Education Expense $722.80

5490 Uniforms 0.00

5490-2 Uniforms-Police 305.32

5490-3 Uniforms-Maint 237.50

5490-6 Uniforms-Park 42.60

5490-8 Uniforms-Building/Code 210.00
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Total

Profit and Loss
CITY OF TOOL

July 1-31, 2025

5490-9 Uniforms-Animal Control 99.15

Total for 5490 Uniforms $894.57

5500 Utilities/Electricity 0.00

5500-0 Utilities/Electricity-Multi Dept 1,125.16

5500-3 Utilities/Electricity-Multi Dept-Maint 54.94

5500-6 Utilities/Electricity-Park 607.00

Total for 5500 Utilities/Electricity $1,787.10

5510 Utilities/Water 0.00

5510-0 Utilities/Water-Multi Dept 1,233.83

5510-6 Utilities/Water-Park 3,473.67

Total for 5510 Utilities/Water $4,707.50

5540-0 Website-Multi Dept. 0.00

5540-1 Website-Multi Dept.-Admin 300.00

Total for 5540-0 Website-Multi Dept. $300.00

Total for 5000 Expenditures $215,780.84

6000 Payroll Expenses 0.00

xxxxx6500 Payroll Taxes Total 0.00

6500-1 Payroll Taxes - Admin 2,193.61

6500-2 Payroll Taxes- Police 4,343.89

6500-3 Payroll Taxes- Maint 1,250.62

6500-4 Payroll Taxes- Judicial 390.55

6500-6 Payroll Taxes-Park-6 335.69

6500-8 Payroll Taxes- Building/Code 880.31

Total for xxxxx6500 Payroll Taxes Total $9,394.67

Total for 6000 Payroll Expenses $9,394.67

Total for Expenditures $225,175.51

Net Operating Income -$128,956.22

Other Income

4800 Interest Earned 0.00

4800-a Interest Income-Ad Valorem 1,836.52

4800-b Interest Income-Capitol Improvement 2,008.38

4800-c Interest Income-Emergency Fund 1,428.33

4800-d Interest Income-General Fund 0.37

4800-e Interest Income-Hotel-Motel Tax 350.38

4800-f Interest Income-Municipal Fund 146.93

4800-g Interest Income-Municipal Security 0.25

4800-h Interest Income-Public Funds MM 9 45.99

4800-i Interest Income-Public Funds MM 10 821.50
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Total

Profit and Loss
CITY OF TOOL

July 1-31, 2025

4800-j Interest Income-TexStar 3.38

4800-k Interest Income-Municipal Tech 0.05

4800-l Interest Earned - Park Construction Acct 193.18

Total for 4800 Interest Earned $6,835.26

4801-Credit Card Rebate 124.46

Total for Other Revenues $6,959.72

Other Revenues

Net Other Revenues $6,959.72

Increase (Decrease) to Fund Balance -$121,996.50
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CITY OF TOOL
ALL DEPTS Budget vs Actuals FY 2024-2025

October 2024 - September 2025

Accrual Basis  Monday, August 11, 2025 02:05 PM GMT-05:00   1/10

TOTAL

ACTUAL BUDGET REMAINING % OF 
BUDGET

Income

4000 Revenues

4010 Animal Registrations/ Fees 180.00 1,000.00 820.00 18.00 %

4011 Alarm Permit 320.00 350.00 30.00 91.43 %

4012 Garage Sale Permits 145.00 170.00 25.00 85.29 %

4013 Animal Surrender Fees 575.00 1,000.00 425.00 57.50 %

4020 Building Permits 86,350.28 110,000.00 23,649.72 78.50 %

4025 Short Term Rental Annual Permit 3,400.00 3,200.00 -200.00 106.25 %

4030 Civic Center Rental 6,350.00 5,500.00 -850.00 115.45 %

4040 Cable TV/Telephone Franchise Fees 26,919.91 31,205.00 4,285.09 86.27 %

4050 Contributions/Donations 0.00 0.00

4050-2 contributions - Police dept. 1,131.87 0.00 -1,131.87

Total 4050 Contributions/Donations 1,131.87 0.00 -1,131.87

4064 Fines & Forfeitures 206,462.42 217,000.00 10,537.58 95.14 %

4064a - Municipal 3rd Party Payout 149,420.29 146,000.00 -3,420.29 102.34 %

4064b - Municipal Jury Fund (MJF) 144.82 100.00 -44.82 144.82 %

4064c - Municipal Truancy & Prev (MTPF) 5,903.36 7,000.00 1,096.64 84.33 %

4064d - Municipal Court Security Fund (MSF) 7,057.86 7,000.00 -57.86 100.83 %

4064e - Municipal Court Technology Fund (MTF) 5,761.50 5,800.00 38.50 99.34 %

Total 4064 Fines & Forfeitures 374,750.25 382,900.00 8,149.75 97.87 %

4068 Service Fee Retained by City 1,050.65 1,000.00 -50.65 105.07 %

4070 HCAD Ad Valorem 1,410,569.01 1,420,231.50 9,662.49 99.32 %

4071 HCAD Interest & Sinking 462,599.04 458,928.50 -3,670.54 100.80 %

Total 4070 HCAD Ad Valorem 1,873,168.05 1,879,160.00 5,991.95 99.68 %

4090 Trinity Valley Electric 73,274.91 73,274.91 0.00 100.00 %

4100 Miscellaneous Revenue 4,193.48 0.00 -4,193.48

4110 Hotel Occupancy Tax 40,500.51 48,000.00 7,499.49 84.38 %

4120 State Sales Tax-Rev. Sharing 164,025.89 200,000.00 35,974.11 82.01 %

4121 State Mixed Beverage Sale Tax R 5,265.46 6,640.00 1,374.54 79.30 %

4122 Sales & Use Tax - Street Maint 164,025.87 200,000.00 35,974.13 82.01 %

4140 TU/Oncor Electric 17,585.19 17,294.74 -290.45 101.68 %

4150 Waste Services 40,507.98 40,000.00 -507.98 101.27 %

4301 L.E.O.S.E 1,380.08 695.00 -685.08 198.57 %

Total 4000 Revenues 2,885,100.38 3,001,389.65 116,289.27 96.13 %

4101 Interfund Transfers

4101-a From Emergency Fund 126,290.30 0.00 -126,290.30

4101-b From Capital Improvement Fund 69,273.96 0.00 -69,273.96

Total 4101 Interfund Transfers 195,564.26 0.00 -195,564.26

4700 Property Abatement Reimbursements 4,284.00 4,470.00 186.00 95.84 %
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Park Event Revenue

4600 Farmers Market Space Reservation Revenue 1,150.00 0.00 -1,150.00

4601 Food Truck Rental Fees 2,600.00 0.00 -2,600.00

Total Park Event Revenue 3,750.00 0.00 -3,750.00

Total Income $3,088,698.64 $3,005,859.65 $ -
82,838.99

102.76 %

GROSS PROFIT $3,088,698.64 $3,005,859.65 $ -
82,838.99

102.76 %

Expenses

5000 Expenditures

5010 Accounting Services

5010-1 Accounting Services-Admin 4,604.00 5,577.05 973.05 82.55 %

Total 5010 Accounting Services 4,604.00 5,577.05 973.05 82.55 %

5020 Advertising Expense

5020-1 Advertising-Admin 3,747.85 5,000.00 1,252.15 74.96 %

Total 5020 Advertising Expense 3,747.85 5,000.00 1,252.15 74.96 %

5030 Animal Care

5030-9 Animal Control 17,786.00 25,000.00 7,214.00 71.14 %

Total 5030 Animal Care 17,786.00 25,000.00 7,214.00 71.14 %

5045 Auto Allowance

5045-1 Executive Auto Allowance-Admin 4,061.64 4,800.00 738.36 84.62 %

Total 5045 Auto Allowance 4,061.64 4,800.00 738.36 84.62 %

5050 Auto Fuel

5050-2 Auto Fuel-Police 23,158.44 29,040.00 5,881.56 79.75 %

5050-3 Auto Fuel-Maint 4,030.26 6,000.00 1,969.74 67.17 %

5050-6 Auto Fuel-Park 201.86 3,000.00 2,798.14 6.73 %

5050-8 Auto Fuel-Building/Code 1,545.36 3,300.00 1,754.64 46.83 %

Total 5050 Auto Fuel 28,935.92 41,340.00 12,404.08 69.99 %

5060 Audit Fees

5060-1 Audit Fees -Admin 61,669.48 35,000.00 -26,669.48 176.20 %

Total 5060 Audit Fees 61,669.48 35,000.00 -26,669.48 176.20 %

5070 Bank Charges

5070-1 Bank Charges-Admin 5,086.10 4,600.00 -486.10 110.57 %

Total 5070 Bank Charges 5,086.10 4,600.00 -486.10 110.57 %

5082 Capital Expenditures 0.00 0.00

5082a Emergency Sirens 126,290.30 0.00 -126,290.30

5082b Maintenance Barn 68,400.00 0.00 -68,400.00

5082c Police Department Building Remodel 873.96 0.00 -873.96

Total 5082 Capital Expenditures 195,564.26 0.00 -195,564.26
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5096 Property Abatements

5096-8 Unsafe Building Fund-Building 24,686.10 40,000.00 15,313.90 61.72 %

Total 5096 Property Abatements 24,686.10 40,000.00 15,313.90 61.72 %

5097 Computers,Software & Supplies

5097-0 Computers,Software & Supplies-Multi 200.00 200.00

5097-1 Computers,Software & Supplies-Admin 5,852.77 3,700.00 -2,152.77 158.18 %

5097-2 Computers,Software & Supplies-Police 4,551.97 6,000.00 1,448.03 75.87 %

5097-3 Computers,Software & Supplies-Maint 5.94 100.00 94.06 5.94 %

5097-4 MTF (FUND) Computers,Software & Supplies-Judicial - MTF Fund 1,923.60 2,000.00 76.40 96.18 %

5097-8 Computers,Software & Supplies-Building/Code 2,416.88 6,000.00 3,583.12 40.28 %

Total 5097 Computers,Software & Supplies 14,751.16 18,000.00 3,248.84 81.95 %

5101-0 Contract Services IT-Multi Dept 34,070.42 30,000.00 -4,070.42 113.57 %

5102-0 Contract Services Acct-Multi Dept 4,506.25 7,500.00 2,993.75 60.08 %

5103 Permit and InspectBuilding/Code 51,414.71 61,000.00 9,585.29 84.29 %

5104-2 Contract Services PD-Police 35,377.91 40,700.00 5,322.09 86.92 %

5104-8 Contract Services-(GIS, Engineering, & Survey) 5,000.00 7,000.00 2,000.00 71.43 %

5120-4 Court Costs & Arrest Fees - Judicial

5120-4a Court Costs (Omnibase) 1,171.07 1,500.00 328.93 78.07 %

5120-4b Court Costs-(Inmate Housing Fees) 2,630.00 3,000.00 370.00 87.67 %

5120-4c Court Costs (GHS Collections) 19,408.08 20,000.00 591.92 97.04 %

5120-4d Court Costs (Bailiff Pay) 225.00 1,000.00 775.00 22.50 %

5120-4e Court Costs (Due to Comptroller) 128,578.51 146,000.00 17,421.49 88.07 %

Total 5120-4 Court Costs & Arrest Fees - Judicial 152,012.66 171,500.00 19,487.34 88.64 %

5121-0a GO Bond (Series 2020 JP Morgan) Principal 280,000.00 280,000.00 0.00 100.00 %

5121-0b GO Bond (Series 2020 JPMorgan) Interest 5,567.50 9,301.00 3,733.50 59.86 %

5121-0c CO Bond (Series 2020 Combo) Principal 105,000.00 105,000.00 0.00 100.00 %

5121-0d CO Bond (Series 2020 Combo) Interest 32,865.00 64,627.50 31,762.50 50.85 %

5122-0 General Debt Service-Multi Dept 400.00 14,324.65 13,924.65 2.79 %

5140 Dues & Subscriptions 0.00 0.00

5140-0 Dues & Subscriptions-Multi 129.00 0.00 -129.00

5140-1 Dues & Subscriptions-Admin. 4,991.30 4,600.00 -391.30 108.51 %

5140-2 Dues & Subscriptions-Police 249.00 750.00 501.00 33.20 %

5140-4 MTF (FUND) Dues & Subscriptions-Judicial - Judicial/Court (MTF 
FUND)

3,055.00 3,500.00 445.00 87.29 %

5140-8 Dues & Subscriptions-Build/Code 15,778.35 16,000.00 221.65 98.61 %

Total 5140 Dues & Subscriptions 24,202.65 24,850.00 647.35 97.39 %

5150 Election Expense 3,369.45 3,500.00 130.55 96.27 %

5160 Employee Benefits - Retirement 0.00 0.00

5160-1 Employee Benefits/Retirement-Admin 8,415.20 12,472.48 4,057.28 67.47 %
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5160-2 Employee Benefits/Retirement-Police 17,124.18 24,514.25 7,390.07 69.85 %

5160-3 Employee Benefits/Retirement-Maint 4,946.46 7,273.16 2,326.70 68.01 %

5160-4 Employee Benefits/Retirement-Judicial/Court 1,468.83 2,238.38 769.55 65.62 %

5160-6 Employee Benefits/Retirement-Park 596.20 1,045.15 448.95 57.04 %

5160-8 Employee Benefits/Retirement-Build/Code 3,049.15 5,131.66 2,082.51 59.42 %

Total 5160 Employee Benefits - Retirement 35,600.02 52,675.08 17,075.06 67.58 %

5170 Equipment Purchases

5170-0 Equipment Purchases-Multi 1,197.47 5,000.00 3,802.53 23.95 %

5170-1 Equipment Purchases-Admin 1,657.50 5,000.00 3,342.50 33.15 %

5170-2 Equipment Purchases-Police 5,822.61 10,000.00 4,177.39 58.23 %

5170-3 Equipment Purchases-Maint. 15,455.17 20,000.00 4,544.83 77.28 %

5170-6 Equipment Purchases-Park 21,370.82 18,000.00 -3,370.82 118.73 %

5170-8 Equipment Purchases-Building/Code 1,137.61 2,000.00 862.39 56.88 %

5170-9 Equipment Purchases-Animal Control 4.75 450.00 445.25 1.06 %

Total 5170 Equipment Purchases 46,645.93 60,450.00 13,804.07 77.16 %

5170-MSF Equipment Purchases-Court-Municipal Security Fund 100.00 100.00

5171 - HOT FUND Events - HOT FUND 17,588.38 20,000.00 2,411.62 87.94 %

5171-6 Events - HOT FUND-Park 8,374.06 5,000.00 -3,374.06 167.48 %

5175-3 Equpment Rentals-Maint 912.48 5,000.00 4,087.52 18.25 %

5190 Filing/Notary Fees

5190-1 Filing/Notary Fees-Admin 108.90 400.00 291.10 27.23 %

Total 5190 Filing/Notary Fees 108.90 400.00 291.10 27.23 %

5200-0 HCAD Collections-Multi Dept 37,432.16 48,865.00 11,432.84 76.60 %

5215 Test/License Expense 800.00 0.00 -800.00

5220 Insurance Property & Liability

5220-0 Insurance Property & Liability-Multi Dept. 2,338.75 3,300.00 961.25 70.87 %

5220-1 Insurance-Prop.&Liab-Admin 6,827.75 7,500.00 672.25 91.04 %

5220-2 Insurance-Prop.&Liab-Police 7,243.00 11,880.00 4,637.00 60.97 %

5220-3 Insurance-Prop.&Liab-Maint 5,073.50 6,600.00 1,526.50 76.87 %

5220-6 Insurance Property & Liability-Parks 348.00 0.00 -348.00

Total 5220 Insurance Property & Liability 21,831.00 29,280.00 7,449.00 74.56 %

5225 Insurance/Auto

5225-2 Insurance/Auto-Police 10,777.25 11,200.00 422.75 96.23 %

5225-3 Insurance/Auto- Maintenance 1,763.25 1,760.00 -3.25 100.18 %

5225-8 Insurance/Auto-Build & Code 923.50 770.00 -153.50 119.94 %

Total 5225 Insurance/Auto 13,464.00 13,730.00 266.00 98.06 %

5230 Employee Insurance Benefits (Medical, Dental, Vision and Life)) 0.00 0.00

5230-1 Admin

5230-1a Employee Medical Insurance-Admin 26,072.66 29,460.00 3,387.34 88.50 %
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5230-1b Employee Dental & Vision Insurance-Admin 2,171.42 2,500.00 328.58 86.86 %

5230-1c Employee Life Insurance-Admin 292.60 440.00 147.40 66.50 %

Total 5230-1 Admin 28,536.68 32,400.00 3,863.32 88.08 %

5230-2 Police

5230-2a Employee Medical Insurance-Police 52,116.71 62,500.00 10,383.29 83.39 %

5230-2b Employee Dental & Vision Insurance-Police 3,139.26 4,900.00 1,760.74 64.07 %

5230-2c Employee Life Insurance-Police 631.46 975.00 343.54 64.77 %

Total 5230-2 Police 55,887.43 68,375.00 12,487.57 81.74 %

5230-3 Maint

5230-3a Employee Medical Insurance-Maint. 19,964.89 22,300.00 2,335.11 89.53 %

5230-3b Employee Dental & Vision Insurance-Maint. 1,526.70 1,840.00 313.30 82.97 %

5230-3c Employee Life Insurance-Maint. 480.00 1,320.00 840.00 36.36 %

Total 5230-3 Maint 21,971.59 25,460.00 3,488.41 86.30 %

5230-4 Employee Insurance Benefits-Judicial

5230-4a Employee Medical Insurance-Judicial 8,501.22 7,650.00 -851.22 111.13 %

5230-4b Employee Dental & Vision Insurance-Judicial 405.85 1,790.00 1,384.15 22.67 %

5230-4c Employee Life Insurance-Judicial 19.95 330.00 310.05 6.05 %

Total 5230-4 Employee Insurance Benefits-Judicial 8,927.02 9,770.00 842.98 91.37 %

5230-6 Park

5230-6a Employee Medical Insurance-Park 1,896.93 8,240.00 6,343.07 23.02 %

5230-6b Employee Dental & Vision Insurance-Park 152.67 460.00 307.33 33.19 %

5230-6c Employee Life Insurance-Park 58.38 110.00 51.62 53.07 %

Total 5230-6 Park 2,107.98 8,810.00 6,702.02 23.93 %

5230-8 Employee Insurance Benefits-Building/Code

5230-8a Employee Medical Insurance-Build/Code 6,615.70 12,480.00 5,864.30 53.01 %

5230-8b Employee Dental & Vision Insurance-Build/Code 1,668.88 1,990.00 321.12 83.86 %

5230-8c Employee Life Insurance-Build/Code 706.46 900.00 193.54 78.50 %

Total 5230-8 Employee Insurance Benefits-Building/Code 8,991.04 15,370.00 6,378.96 58.50 %

Total 5230 Employee Insurance Benefits (Medical, Dental, Vision and Life)) 126,421.74 160,185.00 33,763.26 78.92 %

5250 Workers Comp Insurance

5250-1 Workers Comp Insurance-Admin. 863.50 770.00 -93.50 112.14 %

5250-2 Workers Comp Insurance-Police 12,580.50 11,000.00 -1,580.50 114.37 %

5250-3 Workers Comp Insurance-Maint. 6,411.00 5,500.00 -911.00 116.56 %

5250-8 Workers Comp Insurance-Building/Code 624.00 770.00 146.00 81.04 %

Total 5250 Workers Comp Insurance 20,479.00 18,040.00 -2,439.00 113.52 %

5264 Vehicle Loan Interest

5264 - 2 Vehicle Loan Interest - Police

5264 - 2a - Vehicle Loan Interest - Police -Tahoes (3) 5,252.90 6,217.36 964.46 84.49 %

5264-2b Vehicle Loan Principal-Police Tahoes (3) 24,719.80 29,749.98 5,030.18 83.09 %
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Total 5264 - 2 Vehicle Loan Interest - Police 29,972.70 35,967.34 5,994.64 83.33 %

5264-8 Vehicle Loan Interest - Building/Code

5264-8a Vehicle Loan Interest-Building/Code 1,427.15 1,793.91 366.76 79.56 %

5264-8b Vehicle Loan Principal-Building/Code 5,137.45 6,243.93 1,106.48 82.28 %

Total 5264-8 Vehicle Loan Interest - Building/Code 6,564.60 8,037.84 1,473.24 81.67 %

Total 5264 Vehicle Loan Interest 36,537.30 44,005.18 7,467.88 83.03 %

5265 Janitorial/Cleaning

5265-0 Janitorial/Cleaning-Multi Dept 3,913.48 5,500.00 1,586.52 71.15 %

5265-6 Janitorial/Cleaning-Park 1,575.55 2,500.00 924.45 63.02 %

Total 5265 Janitorial/Cleaning 5,489.03 8,000.00 2,510.97 68.61 %

5270 - 4 MJF (FUND) Juror Fees - Judicial/Court 100.00 2,000.00 1,900.00 5.00 %

5290 Lease Equipment Expense

5290-1 Lease Equipment Expense-Admin 2,204.61 7,124.27 4,919.66 30.95 %

Total 5290 Lease Equipment Expense 2,204.61 7,124.27 4,919.66 30.95 %

5300 Legal Fees (Professional)

5300-1 Legal Fees-Admin 13,574.40 12,500.00 -1,074.40 108.60 %

5300-10 Legal Fees-Council/Mayor 3,150.00 2,000.00 -1,150.00 157.50 %

5300-4 Legal Fees-Judicial 18,873.14 24,000.00 5,126.86 78.64 %

Total 5300 Legal Fees (Professional) 35,597.54 38,500.00 2,902.46 92.46 %

5301 LEOSE

5301-2 Police 695.00 695.00

Total 5301 LEOSE 695.00 695.00

5302 Marketing

5302-0 Marketing-Multi HOT 3,000.00 3,000.00

5302-1 Marketing-Admin 123.57 120.00 -3.57 102.98 %

5302-10 Marketing-Council/Mayor 866.30 3,000.00 2,133.70 28.88 %

5302-6 Marketing-Park 3,000.00 3,000.00

Total 5302 Marketing 989.87 9,120.00 8,130.13 10.85 %

5305 - MTPF Public Awareness & Education - Police 2,000.00 2,000.00

5320 Maintenance Building

5320-0 Maintenance Building-Multi Dept 6,710.74 15,000.00 8,289.26 44.74 %

5320-1 Maintenance Building-Admin 1,748.37 2,000.00 251.63 87.42 %

Total 5320 Maintenance Building 8,459.11 17,000.00 8,540.89 49.76 %

5330 Maintenance-Equipment

5330-2 Maintenance-Equipment-Police 474.00 10,000.00 9,526.00 4.74 %

5330-3 Maintenance-Equipment-Maint 877.43 6,000.00 5,122.57 14.62 %

5330-6 Maintenance-Equipment-Parks 135.89 2,000.00 1,864.11 6.79 %

Total 5330 Maintenance-Equipment 1,487.32 18,000.00 16,512.68 8.26 %
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5336-6 Park Grounds 3,220.59 5,500.00 2,279.41 58.56 %

5340 Maintenance-Vehicle

5340-2 Maintenance-Vehicle-Police 9,142.71 12,000.00 2,857.29 76.19 %

5340-3 Maintenance-Vehicle-Maint 1,546.39 800.00 -746.39 193.30 %

5340-8 Maintenance-Vehicle-Building/Code 1,292.18 3,000.00 1,707.82 43.07 %

5340-9 Maintenance-Vehicle- 1,000.00 1,000.00

Total 5340 Maintenance-Vehicle 11,981.28 16,800.00 4,818.72 71.32 %

5350 Maintenance-Road Materials

5350-3 Maintenance-Road Materials- 4,959.23 41,300.00 36,340.77 12.01 %

Total 5350 Maintenance-Road Materials 4,959.23 41,300.00 36,340.77 12.01 %

5355 Meals 0.00 0.00

5355-1 Meals-Admin 1,412.15 2,000.00 587.85 70.61 %

5355-4 Meals-Judicial 129.68 0.00 -129.68

Total 5355 Meals 1,541.83 2,000.00 458.17 77.09 %

5357-0 Employee Recognition/Events 2,037.47 2,000.00 -37.47 101.87 %

5365 Miscellaneous Expense 187.52 0.00 -187.52

5366 Neighborhood Infrastructure Reinvestment

5366-8 Neighborhood Infrastructure Reinvestment-Building& Code 3,540.49 5,000.00 1,459.51 70.81 %

Total 5366 Neighborhood Infrastructure Reinvestment 3,540.49 5,000.00 1,459.51 70.81 %

5370 Office Supplies Expense

5370-1 Office Supplies-Admin 3,032.85 4,300.00 1,267.15 70.53 %

5370-10 Office Supplies-Council/Mayor 115.59 400.00 284.41 28.90 %

5370-2 Office Supplies-Police 975.33 1,300.00 324.67 75.03 %

5370-3 Office Supplies-Maint. 374.01 350.00 -24.01 106.86 %

5370-4 Office Supplies-Judicial 603.32 1,000.00 396.68 60.33 %

5370-6 Office Supplies-Park 27.89 50.00 22.11 55.78 %

5370-8 Office Supplies-Building/Code 634.65 1,000.00 365.35 63.47 %

5370-9 Office Supplies--Animal Control 72.01 200.00 127.99 36.01 %

Total 5370 Office Supplies Expense 5,835.65 8,600.00 2,764.35 67.86 %

5371-0 Building Supplies 7,579.95 5,300.00 -2,279.95 143.02 %

5380 Postage

5380-1 Postage-Admin. 576.16 1,400.00 823.84 41.15 %

5380-2 Postage-Police 45.42 55.00 9.58 82.58 %

5380-3 Postage-Maint. 150.00 150.00

5380-4 Postage-Judicial 349.76 600.00 250.24 58.29 %

5380-8 Postage - Build/Code 606.41 2,200.00 1,593.59 27.56 %

Total 5380 Postage 1,577.75 4,405.00 2,827.25 35.82 %

5390 Records Management

5390-1 Records Management-Admin 3,072.00 1,800.00 -1,272.00 170.67 %
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5390-2 Records Management-Police 350.00 350.00

Total 5390 Records Management 3,072.00 2,150.00 -922.00 142.88 %

5400 Printing 0.00 0.00

5400-1 Printing- Admin. 2,688.34 3,700.00 1,011.66 72.66 %

5400-2 Printing - Police 150.00 150.00

5400-4 MTF Printing - Judicial (MTF FUND) 80.00 80.00

Total 5400 Printing 2,688.34 3,930.00 1,241.66 68.41 %

5430 Salaries

5430-1 Salaries-Admin 210,149.37 249,449.51 39,300.14 84.25 %

5430-10 Salaries-Council/Mayor 1,000.00 1,200.00 200.00 83.33 %

5430-2 Salaries-Police 427,986.97 490,284.90 62,297.93 87.29 %

5430-3 Salaries-Maint 123,767.18 150,463.22 26,696.04 82.26 %

5430-4 Salaries-Other-Judicial 36,686.14 44,767.59 8,081.45 81.95 %

5430-6 Salaries-Park 14,366.90 24,902.99 10,536.09 57.69 %

5430-8 Salaries-Building/Code- 76,511.72 102,633.17 26,121.45 74.55 %

Total 5430 Salaries 890,468.28 1,063,701.38 173,233.10 83.71 %

5460 Telephone and Internet 0.00 0.00

5460-0 Tel/Internet-Multi Dept. 10,667.67 13,400.00 2,732.33 79.61 %

5460-1 Tel/Internet-Admin. 2,106.89 3,300.00 1,193.11 63.85 %

5460-2 Tel/Internet-Police 4,330.67 4,300.00 -30.67 100.71 %

5460-3 Tel/Internet-Maint. 847.96 1,375.00 527.04 61.67 %

5460-8 Tel/Internet-Building/Code 1,097.86 1,600.00 502.14 68.62 %

Total 5460 Telephone and Internet 19,051.05 23,975.00 4,923.95 79.46 %

5470 Travel Expense 333.71 0.00 -333.71

5470-1 Travel-Admin 542.15 2,000.00 1,457.85 27.11 %

5470-10 Travel-Council/Mayor 250.00 250.00

5470-2 Travel-Police 124.85 800.00 675.15 15.61 %

5470-3 Travel-Maint. 150.00 150.00

5470-4a Travel-Judicial 1,417.10 200.00 -1,217.10 708.55 %

5470-4b Travel-Judicial (MTPF) 280.12 0.00 -280.12

5470-8 Travel-Building/Code 915.42 1,200.00 284.58 76.29 %

5470-9 Travel-Animal Control 100.00 100.00

Total 5470 Travel Expense 3,613.35 4,700.00 1,086.65 76.88 %

5480 Training/Education Expense

5480-1 Training/Education Expense-Admin. 1,674.88 6,000.00 4,325.12 27.91 %

5480-10 Training/Education Expense-Council/Mayor 79.00 500.00 421.00 15.80 %

5480-2 Training/Education Expense-Police 1,972.00 4,000.00 2,028.00 49.30 %

5480-3 Training/Education Expense-Maint 500.00 500.00

5480-4 Training/Education Expense-Judicial 910.00 1,000.00 90.00 91.00 %
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5480-8 Training/Education Expense-Building/Code 2,421.80 5,000.00 2,578.20 48.44 %

5480-9 Training/Education Expense-Animal Control 300.00 300.00

Total 5480 Training/Education Expense 7,057.68 17,300.00 10,242.32 40.80 %

5490 Uniforms

5490-2 Uniforms-Police 2,006.68 3,000.00 993.32 66.89 %

5490-3 Uniforms-Maint 2,587.69 2,550.00 -37.69 101.48 %

5490-4 Uniforms-Judicial 250.00 250.00

5490-6 Uniforms-Park 163.14 300.00 136.86 54.38 %

5490-8 Uniforms-Building/Code 210.00 250.00 40.00 84.00 %

5490-9 Uniforms-Animal Control 429.24 1,000.00 570.76 42.92 %

Total 5490 Uniforms 5,396.75 7,350.00 1,953.25 73.43 %

5500 Utilities/Electricity

5500-0 Utilities/Electricity-Multi Dept 9,863.65 14,300.00 4,436.35 68.98 %

5500-3 Utilities/Electricity-Multi Dept-Maint 568.32 700.00 131.68 81.19 %

5500-6 Utilities/Electricity-Park 1,747.60 7,000.00 5,252.40 24.97 %

Total 5500 Utilities/Electricity 12,179.57 22,000.00 9,820.43 55.36 %

5510 Utilities/Water

5510-0 Utilities/Water-Multi Dept 4,633.81 4,400.00 -233.81 105.31 %

5510-3 Utilities/Water-Maint 80.00 0.00 -80.00

5510-6 Utilities/Water-Park 7,395.78 4,500.00 -2,895.78 164.35 %

Total 5510 Utilities/Water 12,109.59 8,900.00 -3,209.59 136.06 %

5540-0 Website-Multi Dept. 0.00 0.00

5540-1 Website-Multi Dept.-Admin 3,863.40 4,200.00 336.60 91.99 %

Total 5540-0 Website-Multi Dept. 3,863.40 4,200.00 336.60 91.99 %

Total 5000 Expenditures 2,517,163.28 2,807,901.11 290,737.83 89.65 %

6000 Payroll Expenses

xxxxx6500 Payroll Taxes Total

6500-1 Payroll Taxes - Admin 16,375.76 21,955.96 5,580.20 74.58 %

6500-2 Payroll Taxes- Police 33,642.34 44,028.49 10,386.15 76.41 %

6500-3 Payroll Taxes- Maint 9,657.19 14,546.32 4,889.13 66.39 %

6500-4 Payroll Taxes- Judicial 2,869.50 4,476.76 1,607.26 64.10 %

6500-6 Payroll Taxes-Park-6 1,162.07 2,690.30 1,528.23 43.19 %

6500-8 Payroll Taxes- Building/Code 6,035.01 9,263.21 3,228.20 65.15 %

Total xxxxx6500 Payroll Taxes Total 69,741.87 96,961.04 27,219.17 71.93 %

Total 6000 Payroll Expenses 69,741.87 96,961.04 27,219.17 71.93 %

Total Expenses $2,586,905.15 $2,904,862.15 $317,957.00 89.05 %

NET OPERATING INCOME $501,793.49 $100,997.50 $ -
400,795.99

496.84 %



CITY OF TOOL
ALL DEPTS Budget vs Actuals FY 2024-2025

October 2024 - September 2025

Accrual Basis  Monday, August 11, 2025 02:05 PM GMT-05:00   10/10

TOTAL

ACTUAL BUDGET REMAINING % OF 
BUDGET

Other Income

4800 Interest Earned

4800-a Interest Income-Ad Valorem 21,496.56 30,000.00 8,503.44 71.66 %

4800-b Interest Income-Capitol Improvement 19,936.09 15,000.00 -4,936.09 132.91 %

4800-c Interest Income-Emergency Fund 15,934.68 20,000.00 4,065.32 79.67 %

4800-d Interest Income-General Fund 4.77 50.00 45.23 9.54 %

4800-e Interest Income-Hotel-Motel Tax 1,888.80 2,200.00 311.20 85.85 %

4800-f Interest Income-Municipal Fund 1,104.21 1,000.00 -104.21 110.42 %

4800-g Interest Income-Municipal Security 2.26 2.00 -0.26 113.00 %

4800-h Interest Income-Public Funds MM 9 7,835.21 15,000.00 7,164.79 52.23 %

4800-i Interest Income-Public Funds MM 10 8,203.87 7,000.00 -1,203.87 117.20 %

4800-j Interest Income-TexStar 33.71 50.00 16.29 67.42 %

4800-k Interest Income-Municipal Tech 0.34 0.50 0.16 68.00 %

4800-l Interest Earned - Park Construction Acct 8,459.45 7,500.00 -959.45 112.79 %

Total 4800 Interest Earned 84,899.95 97,802.50 12,902.55 86.81 %

4801-Credit Card Rebate 666.30 0.00 -666.30

Gain on Sale of Vehicle 1,200.00 1,200.00 0.00 100.00 %

Total Other Income $86,766.25 $99,002.50 $12,236.25 87.64 %

Other Expenses

9990-0 GF Transfer to CIP Fund-Multi Dept. 200,000.00 200,000.00

Total Other Expenses $0.00 $200,000.00 $200,000.00 0.00%

NET OTHER INCOME $86,766.25 $ -100,997.50 $ -
187,763.75

-85.91 %

NET INCOME $588,559.74 $0.00 $ -
588,559.74

0.00%



Total

Revenues

   4000 Revenues

      4010 Animal Registrations/ Fees 180.00  

      4011 Alarm Permit 320.00  

      4012 Garage Sale Permits 145.00  

      4013 Animal Surrender Fees 575.00  

      4020 Building Permits 86,350.28  

      4025 Short Term Rental Annual Permit 3,400.00  

      4030 Civic Center Rental 6,350.00  

      4040 Cable TV/Telephone Franchise Fees 26,919.91  

      4050 Contributions/Donations

         4050-1 Contributions-General Fund 0.00  

         4050-1b Event Donations/Contributions/Fees 0.00  

         4050-2 contributions - Police dept. 1,131.87  

      Total 4050 Contributions/Donations $              1,131.87  

      4064 Fines & Forfeitures 206,462.42  

         4064a - Municipal 3rd Party Payout 149,420.29  

         4064b - Municipal Jury Fund (MJF) 144.82  

         4064c - Municipal Truancy & Prev (MTPF) 5,903.36  

         4064d - Municipal Court Security Fund (MSF) 7,057.86  

         4064e - Municipal Court Technology Fund (MTF) 5,761.50  

      Total 4064 Fines & Forfeitures $           374,750.25  

      4068 Service Fee Retained by City 1,050.65  

      4070 HCAD Ad Valorem 1,410,569.01  

         4071 HCAD Interest & Sinking 462,599.04  

      Total 4070 HCAD Ad Valorem $        1,873,168.05  

      4090 Trinity Valley Electric 73,274.91  

      4100 Miscellaneous Revenue 4,193.48  

      4110 Hotel Occupancy Tax 40,500.51  

      4120 State Sales Tax-Rev. Sharing 164,025.89  

      4121 State Mixed Beverage Sale Tax R 5,265.46  

      4122 Sales & Use Tax - Street Maint 164,025.87  

      4140 TU/Oncor Electric 17,585.19  

      4150 Waste Services 40,507.98  

      4301 L.E.O.S.E 1,380.08  

   Total 4000 Revenues $        2,885,100.38  

   4101 Interfund Transfers

      4101-a From Emergency Fund 126,290.30  

      4101-b From Capital Improvement Fund 69,273.96  

CITY OF TOOL
Profit and Loss

October 2024 - July 2025
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Total

CITY OF TOOL
Profit and Loss

October 2024 - July 2025

   Total 4101 Interfund Transfers $           195,564.26  

   4700 Property Abatement Reimbursements 4,284.00  

   Park Event Revenue

      4600 Farmers Market Space Reservation Revenue 1,150.00  

      4601 Food Truck Rental Fees 2,600.00  

   Total Park Event Revenue $              3,750.00  

   Services 0.00  

Total Revenues $        3,088,698.64  

Expenses

   5000 Expenditures

      5010 Accounting Services

         5010-1 Accounting Services-Admin 4,604.00  

      Total 5010 Accounting Services $              4,604.00  

      5020 Advertising Expense

         5020-1 Advertising-Admin 3,747.85  

      Total 5020 Advertising Expense $              3,747.85  

      5030 Animal Care

         5030-9 Animal Control 17,786.00  

      Total 5030 Animal Care $             17,786.00  

      5045 Auto Allowance

         5045-1 Executive Auto Allowance-Admin 4,061.64  

      Total 5045 Auto Allowance $              4,061.64  

      5050 Auto Fuel

         5050-2 Auto Fuel-Police 23,158.44  

         5050-3 Auto Fuel-Maint 4,030.26  

         5050-6 Auto Fuel-Park 201.86  

         5050-8 Auto Fuel-Building/Code 1,545.36  

      Total 5050 Auto Fuel $             28,935.92  

      5060 Audit Fees

         5060-1 Audit Fees -Admin 61,669.48  

      Total 5060 Audit Fees $             61,669.48  

      5070 Bank Charges

         5070-1 Bank Charges-Admin 5,086.10  

      Total 5070 Bank Charges $              5,086.10  

      5081 City Park Expenditures

      5082 Capital Expenditures

         5082a Emergency Sirens 126,290.30  

         5082b Maintenance Barn 68,400.00  
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Total

CITY OF TOOL
Profit and Loss

October 2024 - July 2025

         5082c Police Department Building Remodel 873.96  

      Total 5082 Capital Expenditures $           195,564.26  

      5096 Property Abatements

         5096-8 Unsafe Building Fund-Building 24,686.10  

      Total 5096 Property Abatements $             24,686.10  

      5097 Computers,Software & Supplies

         5097-1 Computers,Software & Supplies-Admin 5,852.77  

         5097-2 Computers,Software & Supplies-Police 4,551.97  

         5097-3 Computers,Software & Supplies-Maint 5.94  

         5097-4 MTF (FUND) Computers,Software & Supplies-
Judicial - MTF Fund 1,923.60  

         5097-8 Computers,Software & Supplies-Building/Code 2,416.88  

      Total 5097 Computers,Software & Supplies $             14,751.16  

      5101-0 Contract Services IT-Multi Dept 34,070.42  

      5102-0 Contract Services Acct-Multi Dept 4,506.25  

      5103 Permit and InspectBuilding/Code 51,414.71  

      5104-2 Contract Services PD-Police 35,377.91  

      5104-8 Contract Services-(GIS, Engineering, & Survey) 5,000.00  

      5120-4 Court Costs & Arrest Fees - Judicial

         5120-4a Court Costs (Omnibase) 1,171.07  

         5120-4b Court Costs-(Inmate Housing Fees) 2,630.00  

         5120-4c Court Costs (GHS Collections) 19,408.08  

         5120-4d Court Costs (Bailiff Pay) 225.00  

         5120-4e Court Costs (Due to Comptroller) 128,578.51  

      Total 5120-4 Court Costs & Arrest Fees - Judicial $           152,012.66  

      5121-0a GO Bond (Series 2020 JP Morgan) Principal 280,000.00  

      5121-0b GO Bond (Series 2020 JPMorgan) Interest 5,567.50  

      5121-0c CO Bond (Series 2020 Combo) Principal 105,000.00  

      5121-0d CO Bond (Series 2020 Combo) Interest 32,865.00  

      5122-0 General Debt Service-Multi Dept 400.00  

      5140 Dues & Subscriptions

         5140-0 Dues & Subscriptions-Multi 129.00  

         5140-1 Dues & Subscriptions-Admin. 4,991.30  

         5140-2 Dues & Subscriptions-Police 249.00  

         5140-4 MTF (FUND) Dues & Subscriptions-Judicial - 
Judicial/Court (MTF FUND) 3,055.00  

         5140-8 Dues & Subscriptions-Build/Code 15,778.35  

      Total 5140 Dues & Subscriptions $             24,202.65  
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Total

CITY OF TOOL
Profit and Loss

October 2024 - July 2025

      5150 Election Expense 3,369.45  

      5160 Employee Benefits - Retirement

         5160-1 Employee Benefits/Retirement-Admin 8,415.20  

         5160-2 Employee Benefits/Retirement-Police 17,124.18  

         5160-3 Employee Benefits/Retirement-Maint 4,946.46  

         5160-4 Employee Benefits/Retirement-Judicial/Court 1,468.83  

         5160-6 Employee Benefits/Retirement-Park 596.20  

         5160-8 Employee Benefits/Retirement-Build/Code 3,049.15  

      Total 5160 Employee Benefits - Retirement $             35,600.02  

      5170 Equipment Purchases

         5170-0 Equipment Purchases-Multi 1,197.47  

         5170-1 Equipment Purchases-Admin 1,657.50  

         5170-2 Equipment Purchases-Police 5,822.61  

         5170-3 Equipment Purchases-Maint. 15,455.17  

         5170-6 Equipment Purchases-Park 21,370.82  

         5170-8 Equipment Purchases-Building/Code 1,137.61  

         5170-9 Equipment Purchases-Animal Control 4.75  

      Total 5170 Equipment Purchases $             46,645.93  

      5171 - HOT FUND Events - HOT FUND 17,588.38  

      5171-6 Events - HOT FUND-Park 8,374.06  

      5175-3 Equpment Rentals-Maint 912.48  

      5190 Filing/Notary Fees

         5190-1 Filing/Notary Fees-Admin 108.90  

      Total 5190 Filing/Notary Fees $                 108.90  

      5200-0 HCAD Collections-Multi Dept 37,432.16  

      5215 Test/License Expense 800.00  

      5220 Insurance Property & Liability

         5220-0 Insurance Property & Liability-Multi Dept. 2,338.75  

         5220-1 Insurance-Prop.&Liab-Admin 6,827.75  

         5220-2 Insurance-Prop.&Liab-Police 7,243.00  

         5220-3 Insurance-Prop.&Liab-Maint 5,073.50  

         5220-6 Insurance Property & Liability-Parks 348.00  

      Total 5220 Insurance Property & Liability $             21,831.00  

      5225 Insurance/Auto

         5225-2 Insurance/Auto-Police 10,777.25  

         5225-3 Insurance/Auto- Maintenance 1,763.25  

         5225-8 Insurance/Auto-Build & Code 923.50  
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Total

CITY OF TOOL
Profit and Loss

October 2024 - July 2025

      Total 5225 Insurance/Auto $             13,464.00  

      5230 Employee Insurance Benefits (Medical, Dental, Vision 
and Life))

         5230-1 Admin

            5230-1a Employee Medical Insurance-Admin 26,072.66  

            5230-1b Employee Dental & Vision Insurance-Admin 2,171.42  

            5230-1c Employee Life Insurance-Admin 292.60  

         Total 5230-1 Admin $             28,536.68  

         5230-2 Police

            5230-2a Employee Medical Insurance-Police 52,116.71  

            5230-2b Employee Dental & Vision Insurance-Police 3,139.26  

            5230-2c Employee Life Insurance-Police 631.46  

         Total 5230-2 Police $             55,887.43  

         5230-3 Maint

            5230-3a Employee Medical Insurance-Maint. 19,964.89  

            5230-3b Employee Dental & Vision Insurance-Maint. 1,526.70  

            5230-3c Employee Life Insurance-Maint. 480.00  

         Total 5230-3 Maint $             21,971.59  

         5230-4 Employee Insurance Benefits-Judicial

            5230-4a Employee Medical Insurance-Judicial 8,501.22  

            5230-4b Employee Dental & Vision Insurance-Judicial 405.85  

            5230-4c Employee Life Insurance-Judicial 19.95  

         Total 5230-4 Employee Insurance Benefits-Judicial $              8,927.02  

         5230-6 Park

            5230-6a Employee Medical Insurance-Park 1,896.93  

            5230-6b Employee Dental & Vision Insurance-Park 152.67  

            5230-6c Employee Life Insurance-Park 58.38  

         Total 5230-6 Park $              2,107.98  

         5230-8 Employee Insurance Benefits-Building/Code

            5230-8a Employee Medical Insurance-Build/Code 6,615.70  

            5230-8b Employee Dental & Vision Insurance-
Build/Code 1,668.88  

            5230-8c Employee Life Insurance-Build/Code 706.46  

         Total 5230-8 Employee Insurance Benefits-Building/Code $              8,991.04  
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Total

CITY OF TOOL
Profit and Loss

October 2024 - July 2025

      Total 5230 Employee Insurance Benefits (Medical, Dental, 
Vision and Life)) $           126,421.74  

      5250 Workers Comp Insurance

         5250-1 Workers Comp Insurance-Admin. 863.50  

         5250-2 Workers Comp Insurance-Police 12,580.50  

         5250-3 Workers Comp Insurance-Maint. 6,411.00  

         5250-8 Workers Comp Insurance-Building/Code 624.00  

      Total 5250 Workers Comp Insurance $             20,479.00  

      5264 Vehicle Loan Interest

         5264 - 2 Vehicle Loan Interest - Police

            5264 - 2a - Vehicle Loan Interest - Police -Tahoes (3) 5,252.90  

            5264-2b Vehicle Loan Principal-Police Tahoes (3) 24,719.80  

         Total 5264 - 2 Vehicle Loan Interest - Police $             29,972.70  

         5264-8 Vehicle Loan Interest - Building/Code

            5264-8a Vehicle Loan Interest-Building/Code 1,427.15  

            5264-8b Vehicle Loan Principal-Building/Code 5,137.45  

         Total 5264-8 Vehicle Loan Interest - Building/Code $              6,564.60  

      Total 5264 Vehicle Loan Interest $             36,537.30  

      5265 Janitorial/Cleaning

         5265-0 Janitorial/Cleaning-Multi Dept 3,913.48  

         5265-6 Janitorial/Cleaning-Park 1,575.55  

      Total 5265 Janitorial/Cleaning $              5,489.03  

      5270 - 4 MJF (FUND) Juror Fees - Judicial/Court 100.00  

      5290 Lease Equipment Expense

         5290-1 Lease Equipment Expense-Admin 2,204.61  

      Total 5290 Lease Equipment Expense $              2,204.61  

      5300 Legal Fees (Professional)

         5300-1 Legal Fees-Admin 13,574.40  

         5300-10 Legal Fees-Council/Mayor 3,150.00  

         5300-4 Legal Fees-Judicial 18,873.14  

      Total 5300 Legal Fees (Professional) $             35,597.54  

      5302 Marketing

         5302-1 Marketing-Admin 123.57  

         5302-10 Marketing-Council/Mayor 866.30  

      Total 5302 Marketing $                 989.87  

      5320 Maintenance Building

         5320-0 Maintenance Building-Multi Dept 6,710.74  

         5320-1 Maintenance Building-Admin 1,748.37  
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Total

CITY OF TOOL
Profit and Loss

October 2024 - July 2025

      Total 5320 Maintenance Building $              8,459.11  

      5330 Maintenance-Equipment

         5330-2 Maintenance-Equipment-Police 474.00  

         5330-3 Maintenance-Equipment-Maint 877.43  

         5330-6 Maintenance-Equipment-Parks 135.89  

      Total 5330 Maintenance-Equipment $              1,487.32  

      5336-6 Park Grounds 3,220.59  

      5340 Maintenance-Vehicle

         5340-2 Maintenance-Vehicle-Police 9,142.71  

         5340-3 Maintenance-Vehicle-Maint 1,546.39  

         5340-8 Maintenance-Vehicle-Building/Code 1,292.18  

      Total 5340 Maintenance-Vehicle $             11,981.28  

      5350 Maintenance-Road Materials

         5350-3 Maintenance-Road Materials- 4,959.23  

      Total 5350 Maintenance-Road Materials $              4,959.23  

      5355 Meals

         5355-1 Meals-Admin 1,412.15  

         5355-4 Meals-Judicial 129.68  

      Total 5355 Meals $              1,541.83  

      5357-0 Employee Recognition/Events 2,037.47  

      5365 Miscellaneous Expense 187.52  

         5365-1 Admin 0.00  

      Total 5365 Miscellaneous Expense $                 187.52  

      5366 Neighborhood Infrastructure Reinvestment

         5366-8 Neighborhood Infrastructure Reinvestment-
Building& Code 3,540.49  

      Total 5366 Neighborhood Infrastructure Reinvestment $              3,540.49  

      5370 Office Supplies Expense

         5370-1 Office Supplies-Admin 3,032.85  

         5370-10 Office Supplies-Council/Mayor 115.59  

         5370-2 Office Supplies-Police 975.33  

         5370-3 Office Supplies-Maint. 374.01  

         5370-4 Office Supplies-Judicial 603.32  

         5370-6 Office Supplies-Park 27.89  

         5370-8 Office Supplies-Building/Code 634.65  

         5370-9 Office Supplies--Animal Control 72.01  

      Total 5370 Office Supplies Expense $              5,835.65  

      5371-0 Building Supplies 7,579.95  

      5380 Postage
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Total

CITY OF TOOL
Profit and Loss

October 2024 - July 2025

         5380-1 Postage-Admin. 576.16  

         5380-2 Postage-Police 45.42  

         5380-4 Postage-Judicial 349.76  

         5380-8 Postage - Build/Code 606.41  

      Total 5380 Postage $              1,577.75  

      5390 Records Management

         5390-1 Records Management-Admin 3,072.00  

      Total 5390 Records Management $              3,072.00  

      5400 Printing

         5400-1 Printing- Admin. 2,688.34  

      Total 5400 Printing $              2,688.34  

      5430 Salaries

         5430-1 Salaries-Admin 210,149.37  

         5430-10 Salaries-Council/Mayor 1,000.00  

         5430-2 Salaries-Police 427,986.97  

         5430-3 Salaries-Maint 123,767.18  

         5430-4 Salaries-Other-Judicial 36,686.14  

         5430-6 Salaries-Park 14,366.90  

         5430-8 Salaries-Building/Code- 76,511.72  

      Total 5430 Salaries $           890,468.28  

      5460 Telephone and Internet

         5460-0 Tel/Internet-Multi Dept. 10,667.67  

         5460-1 Tel/Internet-Admin. 2,106.89  

         5460-2 Tel/Internet-Police 4,330.67  

         5460-3 Tel/Internet-Maint. 847.96  

         5460-8 Tel/Internet-Building/Code 1,097.86  

      Total 5460 Telephone and Internet $             19,051.05  

      5470 Travel Expense 333.71  

         5470-1 Travel-Admin 542.15  

         5470-2 Travel-Police 124.85  

         5470-4a Travel-Judicial 1,417.10  

         5470-4b Travel-Judicial (MTPF) 280.12  

         5470-8 Travel-Building/Code 915.42  

      Total 5470 Travel Expense $              3,613.35  

      5480 Training/Education Expense

         5480-1 Training/Education Expense-Admin. 1,674.88  

         5480-10 Training/Education Expense-Council/Mayor 79.00  

         5480-2 Training/Education Expense-Police 1,972.00  
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CITY OF TOOL
Profit and Loss

October 2024 - July 2025

         5480-4 Training/Education Expense-Judicial 910.00  

         5480-8 Training/Education Expense-Building/Code 2,421.80  

      Total 5480 Training/Education Expense $              7,057.68  

      5490 Uniforms

         5490-2 Uniforms-Police 2,006.68  

         5490-3 Uniforms-Maint 2,587.69  

         5490-6 Uniforms-Park 163.14  

         5490-8 Uniforms-Building/Code 210.00  

         5490-9 Uniforms-Animal Control 429.24  

      Total 5490 Uniforms $              5,396.75  

      5500 Utilities/Electricity

         5500-0 Utilities/Electricity-Multi Dept 9,863.65  

         5500-3 Utilities/Electricity-Multi Dept-Maint 568.32  

         5500-6 Utilities/Electricity-Park 1,747.60  

      Total 5500 Utilities/Electricity $             12,179.57  

      5510 Utilities/Water

         5510-0 Utilities/Water-Multi Dept 4,633.81  

         5510-3 Utilities/Water-Maint 80.00  

         5510-6 Utilities/Water-Park 7,395.78  

      Total 5510 Utilities/Water $             12,109.59  

      5540-0 Website-Multi Dept.

         5540-1 Website-Multi Dept.-Admin 3,863.40  

      Total 5540-0 Website-Multi Dept. $              3,863.40  

   Total 5000 Expenditures $        2,517,163.28  

   6000 Payroll Expenses

         6500-1 Payroll Taxes - Admin 16,375.76  

         6500-2 Payroll Taxes- Police 33,642.34  

         6500-3 Payroll Taxes- Maint 9,657.19  

         6500-4 Payroll Taxes- Judicial 2,869.50  

         6500-6 Payroll Taxes-Park-6 1,162.07  

         6500-8 Payroll Taxes- Building/Code 6,035.01  

      Total xxxxx6500 Payroll Taxes Total $             69,741.87  

   Total 6000 Payroll Expenses $             69,741.87  

   Reimbursements 0.00  

Total Expenditures $        2,586,905.15  

Net Operating Income $           501,793.49  
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Total

CITY OF TOOL
Profit and Loss

October 2024 - July 2025

Other Income

   4800 Interest Earned

      4800-b Interest Income-Capitol Improvement 21,496.56  

      4800-b Interest Income-Capitol Improvement 19,936.09  

      4800-c Interest Income-Emergency Fund 15,934.68  

      4800-d Interest Income-General Fund 4.77  

      4800-e Interest Income-Hotel-Motel Tax 1,888.80  

      4800-f Interest Income-Municipal Fund 1,104.21  

      4800-g Interest Income-Municipal Security 2.26  

      4800-h Interest Income-Public Funds MM 9 7,835.21  

      4800-i Interest Income-Public Funds MM 10 8,203.87  

      4800-j Interest Income-TexStar 33.71  

      4800-k Interest Income-Municipal Tech 0.34  

      4800-l Interest Earned - Park Construction Acct 8,459.45  

   Total 4800 Interest Earned $             84,899.95  

   4801-Credit Card Rebate 666.30  

   Gain on Sale of Vehicle 1,200.00  

Total Other Revenues $             86,766.25  

Net Other Revenues $             86,766.25  

Increase (Decrease) to Fund Balance $           588,559.74  
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Oct 2024 Nov 2024 Dec 2024 Jan 2025 Feb 2025 Mar 2025 Apr 2025 May 2025 Jun 2025 Jul 2025 Total

Income

   4000 Revenues 0.00  

      4010 Animal Registrations/ Fees 20.00  30.00  30.00  40.00  30.00  30.00  180.00  

      4011 Alarm Permit 120.00  50.00  50.00  100.00  320.00  

      4012 Garage Sale Permits 45.00  10.00  5.00  10.00  5.00  10.00  20.00  35.00  5.00  145.00  

      4013 Animal Surrender Fees 425.00  150.00  575.00  

      4020 Building Permits 15,262.80  9,279.79  4,449.75  14,475.42  -1,062.79  10,975.00  9,680.65  9,351.05  6,632.44  7,306.17  86,350.28  

      4025 Short Term Rental Annual Permit 200.00  600.00  400.00  200.00  600.00  600.00  400.00  400.00  3,400.00  

      4030 Civic Center Rental 3,850.00  50.00  150.00  1,400.00  100.00  50.00  750.00  6,350.00  

      4040 Cable TV/Telephone Franchise Fees 5,750.50  1,582.10  5,556.17  1,508.92  5,322.48  1,435.30  5,764.44  26,919.91  

      4050 Contributions/Donations 0.00  

         4050-1 Contributions-General Fund 0.00  0.00  0.00  

         4050-1b Event Donations/Contributions/Fees 0.00  0.00  0.00  

         4050-2 contributions - Police dept. 1,131.87  1,131.87  

      Total 4050 Contributions/Donations $               0.00  $               0.00  $             0.00  $             0.00  $           1,131.87  $                  0.00  $               0.00  $                  0.00  $               0.00  $                  0.00  $           1,131.87  

      4064 Fines & Forfeitures 21,020.53  17,171.68  18,862.24  18,073.72  24,900.30  25,209.85  19,394.34  24,373.04  20,573.81  16,882.91  206,462.42  

         4064a - Municipal 3rd Party Payout 16,275.27  10,197.30  15,657.63  13,101.37  19,118.67  18,125.19  15,878.25  14,189.35  14,079.24  12,798.02  149,420.29  

         4064b - Municipal Jury Fund (MJF) 17.76  10.43  14.52  12.80  17.84  17.52  15.09  13.51  13.81  11.54  144.82  

         4064c - Municipal Truancy & Prev (MTPF) 885.81  524.94  725.50  640.28  887.97  847.33  771.94  2.20  28.00  589.39  5,903.36  

         4064d - Municipal Court Security Fund (MSF) 868.14  514.45  711.05  627.47  870.41  830.52  737.00  656.44  677.53  564.85  7,057.86  

         4064e - Municipal Court Technology Fund (MTF) 708.67  419.98  580.42  512.22  710.55  677.97  601.66  535.82  553.13  461.08  5,761.50  

      Total 4064 Fines & Forfeitures $      39,776.18  $      28,838.78  $    36,551.36  $    32,967.86  $         46,505.74  $         45,708.38  $      37,398.28  $         39,770.36  $      35,925.52  $         31,307.79  $       374,750.25  

      4068 Service Fee Retained by City 167.85  60.95  10.45  113.00  47.02  200.17  57.00  170.09  65.71  158.41  1,050.65  

      4070 HCAD Ad Valorem 3,540.36  76,628.06  570,276.05  408,502.32  252,823.29  36,760.13  26,518.31  10,533.86  17,278.30  7,708.33  1,410,569.01  

         4071 HCAD Interest & Sinking 1,171.25  29,111.37  186,113.93  133,200.48  82,609.86  11,647.36  7,676.66  3,742.49  5,192.99  2,132.65  462,599.04  

      Total 4070 HCAD Ad Valorem $        4,711.61  $    105,739.43  $  756,389.98  $  541,702.80  $       335,433.15  $         48,407.49  $      34,194.97  $         14,276.35  $      22,471.29  $           9,840.98  $    1,873,168.05  

      4090 Trinity Valley Electric 73,274.91  73,274.91  

CITY OF TOOL
Profit and Loss

October 2024 - July 2025
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      4100 Miscellaneous Revenue -32.60  32.60  23.52  4,159.18  10.78  4,193.48  

      4110 Hotel Occupancy Tax 11,492.64  140.53  1,934.38  6,668.60  3,877.22  5,632.51  2,121.83  1,889.44  6,743.36  40,500.51  

      4120 State Sales Tax-Rev. Sharing 16,227.51  18,605.19  14,301.33  15,226.63  20,239.19  13,225.93  14,841.61  19,063.42  15,777.84  16,517.24  164,025.89  

      4121 State Mixed Beverage Sale Tax R 267.12  523.84  370.29  518.48  470.64  419.86  461.13  709.46  632.27  892.37  5,265.46  

      4122 Sales & Use Tax - Street Maint 16,227.51  18,605.19  14,301.33  15,226.62  20,239.19  13,225.93  14,841.60  19,063.42  15,777.84  16,517.24  164,025.87  

      4140 TU/Oncor Electric 17,294.74  290.45  17,585.19  

      4150 Waste Services 10,684.88  10,518.97  9,512.70  9,791.43  40,507.98  

      4301 L.E.O.S.E 1,380.08  1,380.08  

   Total 4000 Revenues $    125,196.00  $    183,548.40  $  846,388.61  $  643,474.55  $       501,850.06  $       135,206.36  $    137,012.56  $       106,672.06  $      99,657.35  $       106,094.43  $    2,885,100.38  

   4101 Interfund Transfers 0.00  

      4101-a From Emergency Fund 63,108.80  59,219.50  3,962.00  126,290.30  

      4101-b From Capital Improvement Fund 68,400.00  657.52  216.44  69,273.96  

   Total 4101 Interfund Transfers $               0.00  $               0.00  $             0.00  $             0.00  $                  0.00  $                  0.00  $      63,108.80  $       127,619.50  $        4,619.52  $              216.44  $       195,564.26  

   4700 Property Abatement Reimbursements 1,200.00  0.00  0.00  3,084.00  4,284.00  

   Park Event Revenue 0.00  

      4600 Farmers Market Space Reservation Revenue 800.00  225.00  125.00  1,150.00  

      4601 Food Truck Rental Fees 600.00  800.00  200.00  1,000.00  2,600.00  

   Total Park Event Revenue $               0.00  $               0.00  $             0.00  $             0.00  $                  0.00  $                  0.00  $           600.00  $           1,600.00  $           425.00  $           1,125.00  $           3,750.00  

   Services 0.00  0.00  0.00  0.00  

Total Income $    126,396.00  $    183,548.40  $  846,388.61  $  643,474.55  $       501,850.06  $       138,290.36  $    200,721.36  $       235,891.56  $    104,701.87  $       107,435.87  $    3,088,698.64  

Gross Profit $    126,396.00  $    183,548.40  $  846,388.61  $  643,474.55  $       501,850.06  $       138,290.36  $    200,721.36  $       235,891.56  $    104,701.87  $       107,435.87  $    3,088,698.64  

Expenses

   5000 Expenditures 0.00  

      5010 Accounting Services 0.00  

         5010-1 Accounting Services-Admin 418.94  418.94  425.33  604.54  968.15  85.60  411.00  405.00  405.00  461.50  4,604.00  

      Total 5010 Accounting Services $           418.94  $           418.94  $         425.33  $         604.54  $              968.15  $                85.60  $           411.00  $              405.00  $           405.00  $              461.50  $           4,604.00  

      5020 Advertising Expense 0.00  

         5020-1 Advertising-Admin 389.05  1,463.82  276.60  215.00  300.00  1,025.88  77.50  3,747.85  
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      Total 5020 Advertising Expense $           389.05  $        1,463.82  $         276.60  $             0.00  $              215.00  $              300.00  $               0.00  $           1,025.88  $             77.50  $                  0.00  $           3,747.85  

      5030 Animal Care 0.00  

         5030-9 Animal Control 1,625.00  1,875.00  2,961.00  1,625.00  1,625.00  1,625.00  1,575.00  1,625.00  1,625.00  1,625.00  17,786.00  

      Total 5030 Animal Care $        1,625.00  $        1,875.00  $      2,961.00  $      1,625.00  $           1,625.00  $           1,625.00  $        1,575.00  $           1,625.00  $        1,625.00  $           1,625.00  $         17,786.00  

      5045 Auto Allowance 0.00  

         5045-1 Executive Auto Allowance-Admin 369.24  369.24  369.24  553.86  369.24  369.24  369.24  369.24  369.24  553.86  4,061.64  

      Total 5045 Auto Allowance $           369.24  $           369.24  $         369.24  $         553.86  $              369.24  $              369.24  $           369.24  $              369.24  $           369.24  $              553.86  $           4,061.64  

      5050 Auto Fuel 0.00  

         5050-2 Auto Fuel-Police 2,613.85  2,023.66  2,280.09  2,493.88  2,435.48  2,033.06  2,600.32  2,082.40  2,174.18  2,421.52  23,158.44  

         5050-3 Auto Fuel-Maint 438.39  633.16  189.30  232.42  280.28  530.67  292.15  501.42  379.01  553.46  4,030.26  

         5050-6 Auto Fuel-Park 149.88  51.98  201.86  

         5050-8 Auto Fuel-Building/Code 160.85  218.18  172.89  122.64  215.24  155.39  113.69  138.11  25.00  223.37  1,545.36  

      Total 5050 Auto Fuel $        3,213.09  $        2,875.00  $      2,642.28  $      2,848.94  $           2,931.00  $           2,719.12  $        3,006.16  $           2,721.93  $        2,728.07  $           3,250.33  $         28,935.92  

      5060 Audit Fees 0.00  

         5060-1 Audit Fees -Admin 0.00  8,140.08  4,408.25  7,271.00  2,990.90  5,861.19  6,586.50  14,604.81  11,806.75  61,669.48  

      Total 5060 Audit Fees $               0.00  $        8,140.08  $      4,408.25  $      7,271.00  $           2,990.90  $           5,861.19  $        6,586.50  $         14,604.81  $      11,806.75  $                  0.00  $         61,669.48  

      5070 Bank Charges 0.00  

         5070-1 Bank Charges-Admin 484.74  481.01  451.32  504.23  429.32  545.50  610.55  525.55  517.65  536.23  5,086.10  

      Total 5070 Bank Charges $           484.74  $           481.01  $         451.32  $         504.23  $              429.32  $              545.50  $           610.55  $              525.55  $           517.65  $              536.23  $           5,086.10  

      5082 Capital Expenditures 0.00  

         5082a Emergency Sirens 63,108.80  59,219.50  3,962.00  126,290.30  

         5082b Maintenance Barn 68,400.00  68,400.00  

         5082c Police Department Building Remodel 657.52  216.44  873.96  

      Total 5082 Capital Expenditures $               0.00  $               0.00  $             0.00  $             0.00  $                  0.00  $                  0.00  $      63,108.80  $       128,277.02  $        3,962.00  $              216.44  $       195,564.26  

      5096 Property Abatements 0.00  

         5096-8 Unsafe Building Fund-Building 1,515.59  5,086.84  259.59  17,793.08  31.00  24,686.10  

      Total 5096 Property Abatements $        1,515.59  $        5,086.84  $         259.59  $    17,793.08  $                  0.00  $                31.00  $               0.00  $                  0.00  $               0.00  $                  0.00  $         24,686.10  

      5097 Computers,Software & Supplies 0.00  
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         5097-1 Computers,Software & Supplies-Admin
70.20  16.60  5,362.28  87.00  7.69  309.00  5,852.77  

         5097-2 Computers,Software & Supplies-Police
25.98  34.99  4,491.00  4,551.97  

         5097-3 Computers,Software & Supplies-Maint
5.94  5.94  

         5097-4 MTF (FUND) Computers,Software & 
Supplies-Judicial - MTF Fund 100.00  8.49  1,815.11  1,923.60  

         5097-8 Computers,Software & Supplies-
Building/Code 2,191.73  225.15  2,416.88  

      Total 5097 Computers,Software & Supplies $               0.00  $             70.20  $           25.98  $           51.59  $                  0.00  $           7,654.01  $               0.00  $                87.00  $        4,738.27  $           2,124.11  $         14,751.16  

      5101-0 Contract Services IT-Multi Dept 2,670.71  9,717.03  2,670.71  2,690.71  2,820.71  2,690.71  2,690.71  2,690.71  2,690.71  2,737.71  34,070.42  

      5102-0 Contract Services Acct-Multi Dept 953.75  761.25  903.75  612.50  437.50  275.00  312.50  250.00  4,506.25  

      5103 Permit and InspectBuilding/Code 5,902.48  8,863.53  1,313.34  8,082.78  1,326.67  1,037.39  4,758.22  9,642.32  3,839.21  6,648.77  51,414.71  

      5104-2 Contract Services PD-Police 3,397.91  18,300.00  13,680.00  35,377.91  

      5104-8 Contract Services-(GIS, Engineering, & 
Survey) 1,800.00  2,000.00  1,200.00  5,000.00  

      5120-4 Court Costs & Arrest Fees - Judicial 0.00  

         5120-4a Court Costs (Omnibase) 53.23  54.18  132.22  139.16  174.79  170.55  122.59  112.32  111.57  100.46  1,171.07  

         5120-4b Court Costs-(Inmate Housing Fees) 120.00  440.00  510.00  390.00  90.00  30.00  420.00  270.00  360.00  2,630.00  

         5120-4c Court Costs (GHS Collections) 957.86  678.84  1,993.19  1,612.73  3,428.63  2,993.82  2,321.79  1,864.44  1,641.85  1,914.93  19,408.08  

         5120-4d Court Costs (Bailiff Pay) 150.00  75.00  225.00  

         5120-4e Court Costs (Due to Comptroller) 15,348.42  9,464.28  13,532.21  11,002.63  15,515.24  14,960.82  13,433.88  12,212.59  12,325.81  10,782.63  128,578.51  

      Total 5120-4 Court Costs & Arrest Fees - Judicial $      16,479.51  $      10,637.30  $    16,167.62  $    13,144.52  $         19,208.66  $         18,155.19  $      16,448.26  $         14,459.35  $      14,514.23  $         12,798.02  $       152,012.66  

      5121-0a GO Bond (Series 2020 JP Morgan) Principal 280,000.00  280,000.00  

      5121-0b GO Bond (Series 2020 JPMorgan) Interest 5,567.50  5,567.50  

      5121-0c CO Bond (Series 2020 Combo) Principal 105,000.00  105,000.00  

      5121-0d CO Bond (Series 2020 Combo) Interest 32,865.00  32,865.00  
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      5122-0 General Debt Service-Multi Dept 400.00  400.00  

      5140 Dues & Subscriptions 0.00  

         5140-0 Dues & Subscriptions-Multi 129.00  129.00  

         5140-1 Dues & Subscriptions-Admin. 240.00  2,672.80  225.00  599.60  194.90  944.00  115.00  4,991.30  

         5140-2 Dues & Subscriptions-Police 249.00  249.00  

         5140-4 MTF (FUND) Dues & Subscriptions-Judicial - 
Judicial/Court (MTF FUND) 55.00  3,000.00  3,055.00  

         5140-8 Dues & Subscriptions-Build/Code 25.00  15,516.00  170.00  67.35  15,778.35  

      Total 5140 Dues & Subscriptions $           489.00  $        2,672.80  $         225.00  $           55.00  $              624.60  $         15,516.00  $           194.90  $              944.00  $        3,299.00  $              182.35  $         24,202.65  

      5150 Election Expense 3,325.01  44.44  3,369.45  

      5160 Employee Benefits - Retirement 0.00  

         5160-1 Employee Benefits/Retirement-Admin 724.10  763.76  725.36  1,089.79  754.50  790.50  789.55  797.33  790.31  1,190.00  8,415.20  

         5160-2 Employee Benefits/Retirement-Police 1,326.33  1,506.37  1,505.12  2,290.94  1,507.21  1,911.34  1,592.79  1,547.32  1,622.58  2,314.18  17,124.18  

         5160-3 Employee Benefits/Retirement-Maint 503.34  534.79  412.87  618.24  427.86  445.02  416.88  460.84  448.15  678.47  4,946.46  

         5160-4 Employee Benefits/Retirement-
Judicial/Court 126.12  137.61  126.12  189.18  131.38  136.64  136.64  136.64  136.64  211.86  1,468.83  

         5160-6 Employee Benefits/Retirement-Park 75.06  115.46  112.76  110.83  182.09  596.20  

         5160-8 Employee Benefits/Retirement-Build/Code 297.32  320.30  297.32  445.98  309.74  322.16  254.50  171.38  171.38  459.07  3,049.15  

      Total 5160 Employee Benefits - Retirement $        2,977.21  $        3,262.83  $      3,066.79  $      4,634.13  $           3,130.69  $           3,680.72  $        3,305.82  $           3,226.27  $        3,279.89  $           5,035.67  $         35,600.02  

      5170 Equipment Purchases 0.00  

         5170-0 Equipment Purchases-Multi 1,197.47  1,197.47  

         5170-1 Equipment Purchases-Admin 602.52  720.00  191.30  143.68  1,657.50  

         5170-2 Equipment Purchases-Police 5,724.76  47.00  50.85  5,822.61  

         5170-3 Equipment Purchases-Maint. 44.98  29.98  12,260.25  3,075.00  44.96  15,455.17  

         5170-6 Equipment Purchases-Park 1,418.72  897.85  286.81  14,597.66  2,683.02  1,182.89  63.89  239.98  21,370.82  

         5170-8 Equipment Purchases-Building/Code 333.80  37.98  89.98  671.11  4.74  1,137.61  
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         5170-9 Equipment Purchases-Animal Control 4.75  4.75  

      Total 5170 Equipment Purchases $        1,752.52  $             37.98  $      6,672.34  $         406.77  $                47.00  $         29,329.01  $        6,478.02  $           1,470.00  $           207.57  $              244.72  $         46,645.93  

      5171 - HOT FUND Events - HOT FUND 628.96  194.92  1,559.59  284.87  19.02  4,597.47  10,303.55  17,588.38  

      5171-6 Events - HOT FUND-Park 90.00  9.99  1,167.81  705.12  1,224.91  5,141.43  34.80  8,374.06  

      5175-3 Equpment Rentals-Maint 326.48  586.00  912.48  

      5190 Filing/Notary Fees 0.00  

         5190-1 Filing/Notary Fees-Admin 108.90  108.90  

      Total 5190 Filing/Notary Fees $               0.00  $               0.00  $             0.00  $             0.00  $              108.90  $                  0.00  $               0.00  $                  0.00  $               0.00  $                  0.00  $              108.90  

      5200-0 HCAD Collections-Multi Dept 11,447.50  1,537.66  14.36  11,447.50  768.83  11,447.50  768.81  37,432.16  

      5215 Test/License Expense 800.00  800.00  

      5220 Insurance Property & Liability 0.00  

         5220-0 Insurance Property & Liability-Multi Dept. 580.25  580.25  17.75  580.25  0.00  580.25  2,338.75  

         5220-1 Insurance-Prop.&Liab-Admin 1,305.00  1,305.00  1,607.75  1,305.00  1,305.00  6,827.75  

         5220-2 Insurance-Prop.&Liab-Police 1,810.75  1,810.75  1,810.75  1,810.75  7,243.00  

         5220-3 Insurance-Prop.&Liab-Maint 1,264.00  1,264.00  17.50  1,264.00  1,264.00  5,073.50  

         5220-6 Insurance Property & Liability-Parks 348.00  348.00  

      Total 5220 Insurance Property & Liability $        4,960.00  $               0.00  $             0.00  $      4,960.00  $           1,643.00  $                  0.00  $        4,960.00  $              348.00  $               0.00  $           4,960.00  $         21,831.00  

      5225 Insurance/Auto 0.00  

         5225-2 Insurance/Auto-Police 3,159.50  2,539.25  2,539.25  2,539.25  10,777.25  

         5225-3 Insurance/Auto- Maintenance 512.25  417.00  417.00  417.00  1,763.25  

         5225-8 Insurance/Auto-Build & Code 267.25  218.75  218.75  218.75  923.50  

      Total 5225 Insurance/Auto $        3,939.00  $               0.00  $             0.00  $      3,175.00  $                  0.00  $                  0.00  $        3,175.00  $                  0.00  $               0.00  $           3,175.00  $         13,464.00  

      5230 Employee Insurance Benefits (Medical, Dental, 
Vision and Life)) 0.00  

         5230-1 Admin 0.00  

            5230-1a Employee Medical Insurance-Admin 2,596.92  2,622.02  2,622.02  2,548.25  2,647.12  2,596.92  2,622.02  2,622.02  2,647.12  2,548.25  26,072.66  
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            5230-1b Employee Dental & Vision Insurance-
Admin 269.09  211.37  211.37  211.37  211.37  211.37  211.37  211.37  211.37  211.37  2,171.42  

            5230-1c Employee Life Insurance-Admin 42.60  28.40  28.40  25.60  28.40  28.40  28.40  28.40  28.40  25.60  292.60  

         Total 5230-1 Admin $        2,908.61  $        2,861.79  $      2,861.79  $      2,785.22  $           2,886.89  $           2,836.69  $        2,861.79  $           2,861.79  $        2,886.89  $           2,785.22  $         28,536.68  

         5230-2 Police 0.00  

            5230-2a Employee Medical Insurance-Police 5,202.81  5,038.68  5,038.68  5,458.83  5,165.44  5,503.17  5,629.93  5,629.93  5,720.81  3,728.43  52,116.71  

            5230-2b Employee Dental & Vision Insurance-
Police 415.90  305.33  305.33  305.73  305.62  356.23  313.43  356.23  356.23  119.23  3,139.26  

            5230-2c Employee Life Insurance-Police 64.22  64.22  64.22  62.72  71.32  71.32  71.32  71.32  71.32  19.48  631.46  

         Total 5230-2 Police $        5,682.93  $        5,408.23  $      5,408.23  $      5,827.28  $           5,542.38  $           5,930.72  $        6,014.68  $           6,057.48  $        6,148.36  $           3,867.14  $         55,887.43  

         5230-3 Maint 0.00  

            5230-3a Employee Medical Insurance-Maint. 2,167.59  1,989.72  1,989.72  1,922.08  2,014.82  1,964.62  1,989.72  1,989.72  2,014.82  1,922.08  19,964.89  

            5230-3b Employee Dental & Vision Insurance-
Maint. 152.67  152.67  152.67  152.67  152.67  152.67  152.67  152.67  152.67  152.67  1,526.70  

            5230-3c Employee Life Insurance-Maint. 49.72  49.72  49.72  41.12  49.72  49.72  49.72  49.72  49.72  41.12  480.00  

         Total 5230-3 Maint $        2,369.98  $        2,192.11  $      2,192.11  $      2,115.87  $           2,217.21  $           2,167.01  $        2,192.11  $           2,192.11  $        2,217.21  $           2,115.87  $         21,971.59  

         5230-4 Employee Insurance Benefits-Judicial 0.00  

            5230-4a Employee Medical Insurance-Judicial 899.97  899.97  899.97  899.97  899.97  899.97  899.97  899.97  899.97  401.49  8,501.22  

            5230-4b Employee Dental & Vision Insurance-
Judicial 50.89  50.89  50.89  -4.13  50.89  50.89  50.89  50.89  50.89  2.86  405.85  

            5230-4c Employee Life Insurance-Judicial 4.32  4.32  4.32  -3.81  4.32  4.32  4.32  4.32  4.32  -10.80  19.95  

         Total 5230-4 Employee Insurance Benefits-Judicial $           955.18  $           955.18  $         955.18  $         892.03  $              955.18  $              955.18  $           955.18  $              955.18  $           955.18  $              393.55  $           8,927.02  

         5230-6 Park 0.00  

            5230-6a Employee Medical Insurance-Park 632.31  632.31  632.31  1,896.93  

            5230-6b Employee Dental & Vision Insurance-
Park 50.89  50.89  50.89  152.67  

            5230-6c Employee Life Insurance-Park 19.46  19.46  19.46  58.38  
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         Total 5230-6 Park $               0.00  $               0.00  $             0.00  $             0.00  $                  0.00  $                  0.00  $               0.00  $              702.66  $           702.66  $              702.66  $           2,107.98  

         5230-8 Employee Insurance Benefits-Building/Code 0.00  

            5230-8a Employee Medical Insurance-Build/Code 632.31  661.57  661.57  661.57  690.83  632.31  661.57  661.57  690.83  661.57  6,615.70  

            5230-8b Employee Dental & Vision Insurance-
Build/Code 300.16  197.08  197.08  197.08  197.08  197.08  95.83  95.83  95.83  95.83  1,668.88  

            5230-8c Employee Life Insurance-Build/Code 113.01  113.01  113.01  113.01  113.01  113.01  7.10  7.10  7.10  7.10  706.46  

         Total 5230-8 Employee Insurance Benefits-
Building/Code $        1,045.48  $           971.66  $         971.66  $         971.66  $           1,000.92  $              942.40  $           764.50  $              764.50  $           793.76  $              764.50  $           8,991.04  

      Total 5230 Employee Insurance Benefits (Medical, 
Dental, Vision and Life)) $      12,962.18  $      12,388.97  $    12,388.97  $    12,592.06  $         12,602.58  $         12,832.00  $      12,788.26  $         13,533.72  $      13,704.06  $         10,628.94  $       126,421.74  

      5250 Workers Comp Insurance 0.00  

         5250-1 Workers Comp Insurance-Admin. 187.50  187.50  113.50  187.50  187.50  863.50  

         5250-2 Workers Comp Insurance-Police 2,731.50  2,731.50  1,654.50  2,731.50  2,731.50  12,580.50  

         5250-3 Workers Comp Insurance-Maint. 1,392.00  1,392.00  843.00  1,392.00  1,392.00  6,411.00  

         5250-8 Workers Comp Insurance-Building/Code 135.50  135.50  82.00  135.50  135.50  624.00  

      Total 5250 Workers Comp Insurance $        4,446.50  $               0.00  $             0.00  $      4,446.50  $                  0.00  $           2,693.00  $        4,446.50  $                  0.00  $               0.00  $           4,446.50  $         20,479.00  

      5264 Vehicle Loan Interest 0.00  

         5264 - 2 Vehicle Loan Interest - Police 0.00  

            5264 - 2a - Vehicle Loan Interest - Police -Tahoes 
(3) 577.04  547.65  555.83  545.14  534.41  523.64  512.81  485.29  491.03  480.06  5,252.90  

            5264-2b Vehicle Loan Principal-Police Tahoes (3) 2,420.23  2,449.62  2,441.44  2,452.13  2,462.86  2,473.63  2,484.46  2,511.98  2,506.24  2,517.21  24,719.80  

         Total 5264 - 2 Vehicle Loan Interest - Police $        2,997.27  $        2,997.27  $      2,997.27  $      2,997.27  $           2,997.27  $           2,997.27  $        2,997.27  $           2,997.27  $        2,997.27  $           2,997.27  $         29,972.70  

         5264-8 Vehicle Loan Interest - Building/Code 0.00  

            5264-8a Vehicle Loan Interest-Building/Code 141.50  154.87  142.44  150.27  147.94  135.95  138.51  140.92  138.56  136.19  1,427.15  

            5264-8b Vehicle Loan Principal-Building/Code 514.96  501.59  514.02  506.19  508.52  520.51  517.95  515.54  517.90  520.27  5,137.45  
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         Total 5264-8 Vehicle Loan Interest - Building/Code $           656.46  $           656.46  $         656.46  $         656.46  $              656.46  $              656.46  $           656.46  $              656.46  $           656.46  $              656.46  $           6,564.60  

      Total 5264 Vehicle Loan Interest $        3,653.73  $        3,653.73  $      3,653.73  $      3,653.73  $           3,653.73  $           3,653.73  $        3,653.73  $           3,653.73  $        3,653.73  $           3,653.73  $         36,537.30  

      5265 Janitorial/Cleaning 0.00  

         5265-0 Janitorial/Cleaning-Multi Dept 270.00  342.50  593.48  342.50  485.00  462.50  510.00  427.50  480.00  3,913.48  

         5265-6 Janitorial/Cleaning-Park 125.00  125.00  125.00  125.00  100.00  100.00  637.41  15.98  139.98  82.18  1,575.55  

      Total 5265 Janitorial/Cleaning $           395.00  $           467.50  $         718.48  $         467.50  $              585.00  $              562.50  $        1,147.41  $              443.48  $           619.98  $                82.18  $           5,489.03  

      5270 - 4 MJF (FUND) Juror Fees - Judicial/Court 100.00  100.00  

      5290 Lease Equipment Expense 0.00  

         5290-1 Lease Equipment Expense-Admin 80.82  80.82  80.82  991.63  889.70  80.82  2,204.61  

      Total 5290 Lease Equipment Expense $             80.82  $               0.00  $           80.82  $             0.00  $                  0.00  $                80.82  $               0.00  $              991.63  $           889.70  $                80.82  $           2,204.61  

      5300 Legal Fees (Professional) 0.00  

         5300-1 Legal Fees-Admin 700.00  1,205.00  860.00  1,862.50  3,209.70  2,062.20  300.00  550.00  350.00  2,475.00  13,574.40  

         5300-10 Legal Fees-Council/Mayor 100.00  850.00  50.00  450.00  100.00  500.00  150.00  550.00  200.00  200.00  3,150.00  

         5300-4 Legal Fees-Judicial 850.00  1,508.57  750.00  3,117.20  1,077.50  1,834.70  2,969.40  2,034.70  2,981.07  1,750.00  18,873.14  

      Total 5300 Legal Fees (Professional) $        1,650.00  $        3,563.57  $      1,660.00  $      5,429.70  $           4,387.20  $           4,396.90  $        3,419.40  $           3,134.70  $        3,531.07  $           4,425.00  $         35,597.54  

      5302 Marketing 0.00  

         5302-1 Marketing-Admin 65.21  58.36  123.57  

         5302-10 Marketing-Council/Mayor 866.30  866.30  

      Total 5302 Marketing $               0.00  $               0.00  $             0.00  $           65.21  $                  0.00  $              866.30  $               0.00  $                  0.00  $               0.00  $                58.36  $              989.87  

      5320 Maintenance Building 0.00  

         5320-0 Maintenance Building-Multi Dept 106.91  125.00  4,185.23  125.00  318.59  1,399.06  450.95  6,710.74  

         5320-1 Maintenance Building-Admin 697.16  65.65  450.00  352.68  59.48  111.92  11.48  1,748.37  

      Total 5320 Maintenance Building $           804.07  $           125.00  $      4,250.88  $             0.00  $              575.00  $              352.68  $           378.07  $           1,510.98  $           462.43  $                  0.00  $           8,459.11  

      5330 Maintenance-Equipment 0.00  

         5330-2 Maintenance-Equipment-Police 204.00  270.00  474.00  

         5330-3 Maintenance-Equipment-Maint 8.77  6.31  25.06  190.30  206.04  47.35  393.60  877.43  

         5330-6 Maintenance-Equipment-Parks 108.18  27.71  135.89  
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      Total 5330 Maintenance-Equipment $               8.77  $               6.31  $             0.00  $             0.00  $                  0.00  $                25.06  $           502.48  $              476.04  $             47.35  $              421.31  $           1,487.32  

      5336-6 Park Grounds 393.82  45.10  2,074.92  89.24  25.99  591.52  3,220.59  

      5340 Maintenance-Vehicle 0.00  

         5340-2 Maintenance-Vehicle-Police 279.03  482.96  262.26  240.44  818.48  844.01  219.17  1,675.34  967.20  3,353.82  9,142.71  

         5340-3 Maintenance-Vehicle-Maint 40.00  219.34  1,239.96  9.50  19.00  9.09  9.50  1,546.39  

         5340-8 Maintenance-Vehicle-Building/Code 1,161.21  9.50  121.47  1,292.18  

      Total 5340 Maintenance-Vehicle $           319.03  $           482.96  $      1,423.47  $         459.78  $           2,067.94  $              844.01  $           228.67  $           1,694.34  $           976.29  $           3,484.79  $         11,981.28  

      5350 Maintenance-Road Materials 0.00  

         5350-3 Maintenance-Road Materials- 500.00  346.75  29.96  4,082.52  4,959.23  

      Total 5350 Maintenance-Road Materials $               0.00  $               0.00  $             0.00  $         500.00  $                  0.00  $                  0.00  $               0.00  $              346.75  $             29.96  $           4,082.52  $           4,959.23  

      5355 Meals 0.00  

         5355-1 Meals-Admin 741.56  36.96  137.66  150.00  285.76  60.21  1,412.15  

         5355-4 Meals-Judicial 129.68  129.68  

      Total 5355 Meals $           741.56  $             36.96  $             0.00  $             0.00  $              137.66  $              150.00  $               0.00  $              285.76  $             60.21  $              129.68  $           1,541.83  

      5357-0 Employee Recognition/Events 1,604.90  334.78  97.79  2,037.47  

      5365 Miscellaneous Expense 2.52  185.00  187.52  

         5365-1 Admin 0.00  0.00  

      Total 5365 Miscellaneous Expense $               0.00  $               0.00  $             0.00  $             2.52  $              185.00  $                  0.00  $               0.00  $                  0.00  $               0.00  $                  0.00  $              187.52  

      5366 Neighborhood Infrastructure Reinvestment 0.00  

         5366-8 Neighborhood Infrastructure Reinvestment-
Building& Code 3,000.00  400.00  105.49  35.00  3,540.49  

      Total 5366 Neighborhood Infrastructure 
Reinvestment $               0.00  $        3,000.00  $         400.00  $             0.00  $                  0.00  $                  0.00  $               0.00  $              105.49  $             35.00  $                  0.00  $           3,540.49  

      5370 Office Supplies Expense 0.00  

         5370-1 Office Supplies-Admin 827.64  731.26  1,004.83  858.91  1,977.76  -3,491.42  427.79  163.13  455.47  77.48  3,032.85  

         5370-10 Office Supplies-Council/Mayor 24.33  46.14  45.12  115.59  

         5370-2 Office Supplies-Police 67.38  27.63  31.28  20.42  23.80  203.00  164.08  437.74  975.33  

         5370-3 Office Supplies-Maint. 64.37  62.89  3.02  33.25  91.90  13.98  6.99  47.31  50.30  374.01  

         5370-4 Office Supplies-Judicial 61.98  425.00  116.34  603.32  
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         5370-6 Office Supplies-Park 27.89  27.89  

         5370-8 Office Supplies-Building/Code 92.35  32.90  24.61  15.00  142.25  210.37  117.17  634.65  

         5370-9 Office Supplies--Animal Control 72.01  72.01  

      Total 5370 Office Supplies Expense $        1,051.74  $           818.48  $      1,086.89  $      1,006.38  $           2,449.04  -$         3,379.10  $           537.58  $              560.49  $           993.57  $              710.58  $           5,835.65  

      5371-0 Building Supplies 2.14  10.46  4,143.67  659.27  883.27  861.27  1,019.87  7,579.95  

      5380 Postage 0.00  

         5380-1 Postage-Admin. 25.00  100.00  78.75  103.00  28.00  241.41  576.16  

         5380-2 Postage-Police 15.00  25.00  5.42  45.42  

         5380-4 Postage-Judicial 50.00  253.00  25.00  21.76  349.76  

         5380-8 Postage - Build/Code 150.00  300.00  100.00  25.00  31.41  606.41  

      Total 5380 Postage $               0.00  $             25.00  $         115.00  $         128.75  $                  0.00  $              506.00  $           300.00  $              100.00  $           103.00  $              300.00  $           1,577.75  

      5390 Records Management 0.00  

         5390-1 Records Management-Admin 140.00  170.00  170.00  170.00  170.00  170.00  170.00  170.00  470.00  1,272.00  3,072.00  

      Total 5390 Records Management $           140.00  $           170.00  $         170.00  $         170.00  $              170.00  $              170.00  $           170.00  $              170.00  $           470.00  $           1,272.00  $           3,072.00  

      5400 Printing 0.00  

         5400-1 Printing- Admin. 256.57  259.34  281.05  256.57  264.36  256.57  282.60  273.80  281.59  275.89  2,688.34  

      Total 5400 Printing $           256.57  $           259.34  $         281.05  $         256.57  $              264.36  $              256.57  $           282.60  $              273.80  $           281.59  $              275.89  $           2,688.34  

      5430 Salaries 0.00  

         5430-1 Salaries-Admin 18,905.80  19,941.27  18,938.44  28,453.36  18,906.45  19,048.12  19,025.18  19,212.65  19,043.55  28,674.55  210,149.37  

         5430-10 Salaries-Council/Mayor 100.00  100.00  100.00  100.00  100.00  100.00  100.00  100.00  100.00  100.00  1,000.00  

         5430-2 Salaries-Police 34,629.63  39,330.65  39,298.25  59,814.79  37,730.39  46,056.50  38,380.19  37,284.90  39,098.26  56,363.41  427,986.97  

         5430-3 Salaries-Maint 13,141.85  13,962.99  10,779.48  16,140.99  10,722.99  10,722.98  10,045.11  11,104.36  10,798.31  16,348.12  123,767.18  

         5430-4 Salaries-Other-Judicial 3,292.72  3,592.72  3,292.72  4,939.08  3,292.72  3,292.72  3,292.72  3,292.72  3,292.72  5,105.30  36,686.14  

         5430-6 Salaries-Park 1,808.56  2,782.40  2,717.26  2,670.73  4,387.95  14,366.90  

         5430-8 Salaries-Building/Code- 7,762.84  8,362.84  7,762.83  11,644.27  7,762.84  7,762.84  6,132.36  4,129.46  4,129.46  11,061.98  76,511.72  

      Total 5430 Salaries $      77,832.84  $      85,290.47  $    80,171.72  $  121,092.49  $         78,515.39  $         88,791.72  $      79,757.96  $         77,841.35  $      79,133.03  $       122,041.31  $       890,468.28  

      5460 Telephone and Internet 0.00  

         5460-0 Tel/Internet-Multi Dept. 1,143.28  1,001.77  989.31  886.11  886.37  1,227.91  1,468.92  890.70  1,269.52  903.78  10,667.67  
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         5460-1 Tel/Internet-Admin. 185.24  213.50  213.50  213.50  213.50  213.53  213.53  213.53  213.53  213.53  2,106.89  

         5460-2 Tel/Internet-Police 364.74  366.41  409.92  458.52  458.52  466.92  450.18  450.18  451.78  453.50  4,330.67  

         5460-3 Tel/Internet-Maint. 84.75  84.79  84.79  84.79  84.79  84.81  84.81  84.81  84.81  84.81  847.96  

         5460-8 Tel/Internet-Building/Code 109.74  109.78  109.78  109.78  109.78  109.80  109.80  109.80  109.80  109.80  1,097.86  

      Total 5460 Telephone and Internet $        1,887.75  $        1,776.25  $      1,807.30  $      1,752.70  $           1,752.96  $           2,102.97  $        2,327.24  $           1,749.02  $        2,129.44  $           1,765.42  $         19,051.05  

      5470 Travel Expense 333.71  333.71  

         5470-1 Travel-Admin 47.16  494.99  542.15  

         5470-2 Travel-Police 124.85  124.85  

         5470-4a Travel-Judicial 422.21  147.37  847.52  1,417.10  

         5470-4b Travel-Judicial (MTPF) 49.82  230.30  280.12  

         5470-8 Travel-Building/Code 137.76  3.84  10.00  763.82  915.42  

      Total 5470 Travel Expense $             47.16  $               0.00  $         494.99  $         137.76  $              475.87  $              240.30  $           147.37  $              333.71  $           124.85  $           1,611.34  $           3,613.35  

      5480 Training/Education Expense 0.00  

         5480-1 Training/Education Expense-Admin. 1,179.88  45.00  45.00  360.00  45.00  1,674.88  

         5480-10 Training/Education Expense-
Council/Mayor 79.00  79.00  

         5480-2 Training/Education Expense-Police 860.00  695.00  197.00  220.00  1,972.00  

         5480-4 Training/Education Expense-Judicial 250.00  500.00  60.00  75.00  25.00  910.00  

         5480-8 Training/Education Expense-Building/Code 149.00  100.00  250.00  650.00  550.00  722.80  2,421.80  

      Total 5480 Training/Education Expense $        2,039.88  $               0.00  $         444.00  $      1,295.00  $              434.00  $           1,085.00  $             25.00  $              197.00  $           815.00  $              722.80  $           7,057.68  

      5490 Uniforms 0.00  

         5490-2 Uniforms-Police 1,447.76  78.00  158.00  17.60  305.32  2,006.68  

         5490-3 Uniforms-Maint 190.32  253.92  253.92  317.40  548.92  184.56  226.03  185.12  190.00  237.50  2,587.69  

         5490-6 Uniforms-Park 31.68  21.62  33.16  34.08  42.60  163.14  

         5490-8 Uniforms-Building/Code 210.00  210.00  

         5490-9 Uniforms-Animal Control 77.16  96.45  77.16  79.32  99.15  429.24  

      Total 5490 Uniforms $        1,638.08  $           331.92  $         411.92  $         335.00  $              548.92  $              293.40  $           344.10  $              295.44  $           303.40  $              894.57  $           5,396.75  

      5500 Utilities/Electricity 0.00  
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         5500-0 Utilities/Electricity-Multi Dept 1,070.37  935.76  756.88  667.91  1,019.67  1,129.08  1,265.80  931.21  961.81  1,125.16  9,863.65  

         5500-3 Utilities/Electricity-Multi Dept-Maint 45.90  43.37  44.74  44.84  55.71  94.07  77.31  54.38  53.06  54.94  568.32  

         5500-6 Utilities/Electricity-Park 21.44  99.07  25.44  119.65  138.00  176.00  164.00  136.00  261.00  607.00  1,747.60  

      Total 5500 Utilities/Electricity $        1,137.71  $        1,078.20  $         827.06  $         832.40  $           1,213.38  $           1,399.15  $        1,507.11  $           1,121.59  $        1,275.87  $           1,787.10  $         12,179.57  

      5510 Utilities/Water 0.00  

         5510-0 Utilities/Water-Multi Dept 372.41  394.32  435.88  443.02  899.42  18.69  303.65  245.07  287.52  1,233.83  4,633.81  

         5510-3 Utilities/Water-Maint 80.00  80.00  

         5510-6 Utilities/Water-Park 291.45  291.45  320.45  596.48  -6.79  584.44  1,064.91  779.72  3,473.67  7,395.78  

      Total 5510 Utilities/Water $           372.41  $           685.77  $         727.33  $         763.47  $           1,575.90  $                11.90  $           888.09  $           1,309.98  $        1,067.24  $           4,707.50  $         12,109.59  

      5540-0 Website-Multi Dept. 0.00  

         5540-1 Website-Multi Dept.-Admin 300.00  300.00  850.00  300.00  300.00  300.00  613.40  300.00  300.00  300.00  3,863.40  

      Total 5540-0 Website-Multi Dept. $           300.00  $           300.00  $         850.00  $         300.00  $              300.00  $              300.00  $           613.40  $              300.00  $           300.00  $              300.00  $           3,863.40  

   Total 5000 Expenditures $    166,226.32  $    174,713.21  $  169,414.74  $  246,630.97  $       588,202.45  $       225,593.95  $    236,551.29  $       301,158.47  $    192,891.04  $       215,780.84  $    2,517,163.28  

   6000 Payroll Expenses 0.00  

      Taxes 0.00  0.00  -232.34  232.34  0.00  

      xxxxx6500 Payroll Taxes Total 0.00  -730.03  -256.11  986.14  0.00  0.00  0.00  

         6500-1 Payroll Taxes - Admin 1,446.30  1,525.50  1,448.80  2,586.08  1,534.05  1,259.40  1,455.42  1,469.77  1,456.83  2,193.61  16,375.76  

         6500-2 Payroll Taxes- Police 2,691.69  3,049.70  3,085.37  5,483.06  3,114.63  3,084.82  2,945.90  2,852.26  2,991.02  4,343.89  33,642.34  

         6500-3 Payroll Taxes- Maint 1,005.34  1,068.17  824.64  1,444.62  924.04  695.74  768.44  849.50  826.08  1,250.62  9,657.19  

         6500-4 Payroll Taxes- Judicial 251.90  274.84  251.90  442.05  294.69  207.89  251.89  251.89  251.90  390.55  2,869.50  

         6500-6 Payroll Taxes-Park-6 151.01  232.34  459.23  -16.20  335.69  1,162.07  

         6500-8 Payroll Taxes- Building/Code 593.85  639.76  593.86  1,063.96  676.48  485.85  469.14  315.90  315.90  880.31  6,035.01  

      Total xxxxx6500 Payroll Taxes Total $        5,989.08  $        6,557.97  $      6,204.57  $    10,289.74  $           6,287.78  $           6,870.85  $        6,123.13  $           6,198.55  $        5,825.53  $           9,394.67  $         69,741.87  

   Total 6000 Payroll Expenses $        5,989.08  $        6,557.97  $      6,204.57  $    10,289.74  $           6,287.78  $           6,870.85  $        6,123.13  $           5,966.21  $        6,057.87  $           9,394.67  $         69,741.87  

   QuickBooks Payments Fees 0.00  0.00  0.00  0.00  0.00  0.00  0.00  0.00  0.00  

   Reimbursements 0.00  0.00  0.00  0.00  0.00  0.00  0.00  0.00  0.00  0.00  0.00  

Total Expenses $    172,215.40  $    181,271.18  $  175,619.31  $  256,920.71  $       594,490.23  $       232,464.80  $    242,674.42  $       307,124.68  $    198,948.91  $       225,175.51  $    2,586,905.15  

Net Operating Income -$     45,819.40  $        2,277.22  $  670,769.30  $  386,553.84  -$       92,640.17  -$       94,174.44  -$     41,953.06  -$       71,233.12  -$     94,247.04  -$     117,739.64  $       501,793.49  
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Oct 2024 Nov 2024 Dec 2024 Jan 2025 Feb 2025 Mar 2025 Apr 2025 May 2025 Jun 2025 Jul 2025 Total

CITY OF TOOL
Profit and Loss

October 2024 - July 2025

Other Income

   4800 Interest Earned 0.00  

      4800-a Interest Income-Ad Valorem 1,070.67  900.16  1,352.14  2,949.13  3,378.09  2,855.65  2,588.88  2,517.07  2,048.25  1,836.52  21,496.56  

      4800-b Interest Income-Capitol Improvement 2,240.02  2,174.07  1,725.55  1,835.00  1,626.65  2,085.48  2,164.82  2,203.75  1,872.37  2,008.38  19,936.09  

      4800-c Interest Income-Emergency Fund 1,606.36  1,547.58  1,442.81  1,750.46  1,747.74  1,734.97  1,741.07  1,603.77  1,331.59  1,428.33  15,934.68  

      4800-d Interest Income-General Fund 0.46  0.67  0.53  0.53  0.37  0.53  0.44  0.51  0.36  0.37  4.77  

      4800-e Interest Income-Hotel-Motel Tax 3.71  59.50  345.53  366.26  407.87  355.55  350.38  1,888.80  

      4800-f Interest Income-Municipal Fund 119.31  39.41  73.27  74.91  80.77  158.12  199.97  105.92  105.60  146.93  1,104.21  

      4800-g Interest Income-Municipal Security 0.20  0.21  0.21  0.24  0.20  0.22  0.23  0.26  0.24  0.25  2.26  

      4800-h Interest Income-Public Funds MM 9 2,807.59  1,634.32  1,369.77  998.51  576.27  247.01  60.35  52.53  42.87  45.99  7,835.21  

      4800-i Interest Income-Public Funds MM 10 906.73  880.64  824.82  875.78  737.05  761.82  791.92  841.53  762.08  821.50  8,203.87  

      4800-j Interest Income-TexStar 3.72  3.43  3.43  3.40  3.06  3.37  3.27  3.38  3.27  3.38  33.71  

      4800-k Interest Income-Municipal Tech 0.06  0.01  0.02  0.02  0.02  0.03  0.04  0.04  0.05  0.05  0.34  

      4800-l Interest Earned - Park Construction Acct 2,154.23  1,812.53  1,515.91  1,193.59  623.16  437.93  285.03  142.90  100.99  193.18  8,459.45  

   Total 4800 Interest Earned $      10,909.35  $        8,993.03  $      8,308.46  $      9,685.28  $           8,832.88  $           8,630.66  $        8,202.28  $           7,879.53  $        6,623.22  $           6,835.26  $         84,899.95  

   4801-Credit Card Rebate 65.23  180.44  162.77  133.40  124.46  666.30  

   Gain on Sale of Vehicle 1,200.00  1,200.00  

Total Other Revenues $      10,909.35  $        8,993.03  $      8,308.46  $    10,885.28  $           8,832.88  $           8,695.89  $        8,382.72  $           8,042.30  $        6,756.62  $           6,959.72  $         86,766.25  

Other Expenditures

   9990-0 GF Transfer to CIP Fund-Multi Dept. 0.00  

   Total 9990-0 GF Transfer to CIP Fund-Multi Dept. $               0.00  $               0.00  $             0.00  $             0.00  $                  0.00  $                  0.00  $               0.00  $                  0.00  $               0.00  $                  0.00  $                  0.00  

Total Other Expenditures $               0.00  $               0.00  $             0.00  $             0.00  $                  0.00  $                  0.00  $               0.00  $                  0.00  $               0.00  $                  0.00  $                  0.00  

Net Other Revenues $      10,909.35  $        8,993.03  $      8,308.46  $    10,885.28  $           8,832.88  $           8,695.89  $        8,382.72  $           8,042.30  $        6,756.62  $           6,959.72  $         86,766.25  

Increase (Decrease) to Fund Balance -$     34,910.05  $      11,270.25  $  679,077.76  $  397,439.12  -$       83,807.29  -$       85,478.55  -$     33,570.34  -$       63,190.82  -$     87,490.42  -$     110,779.92  $       588,559.74  
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Tool Municipal Court
JULY  Monthly Report

   Cash: $6,742.92

   Check: $652.60

   Money Order: $559.00

 Online Payments: $24,228.57

Total: 32,183.09$           

Money Collected 32,183.09$           

Remitted to State $10,782.63

OMNI $100.46  •TLFT2

Security Fund 564.85$                
LBFS

Technology Fund 461.08$                
LCTF

Collection Fees $1,914.93
 •PC30

Jury Fund $11.54  •LMJF

Truancy Fund  $589.39  •LTPF/TC

14,424.88$           

Money Kept by City 17,758.21$           

Number of Citations : 114

Number of Trials: 0

Number of Hearing: 4

   Entered:        0

   Cleared:        7

   CLOSED :   145

   Community Service:    0

   Time Served:       0

Dismissals:

Money Collected:

Warrants:



 Tool Police Department 
    701 N. Tool Drive         Tool, TX 75143 

       Office 903-432-2550       Fax 903-432-3867 

Monthly Activity Report 
Reporting Period: [July 1- July 31,2025] 

To: Mayor and City Council 
From: Chief Robert Walker, Chief of Police 

 

Summary of Notable Incidents 

During the reporting period, the Tool Police Department responded to and 
investigated the following incidents: 

• 1 – Deadly Conduct 
• 1 – Family Violence 
• 2 – Suicidal Subjects (intervention without injury) 
• 1 – Suicide 
• 1 – Criminal Mischief 
• 5 – Motor Vehicle Crashes 

 

Narrative 

The department maintained normal patrol operations while addressing these 
incidents. The suicide and suicidal subject calls required coordinated response with 
emergency medical services and, in some cases, mental health professionals. The 
deadly conduct and family violence cases were investigated, and reports have been 
submitted for potential prosecution. The five crashes ranged from minor property 
damage to injury-involved incidents, with investigations completed or ongoing as 
necessary. 

 

Ongoing Efforts 

The Tool Police Department continues to focus on proactive patrols, community 
engagement, and coordinated response with county and regional partners to ensure 
the safety and well-being of our residents. 

 

Chief Robert Walker 
Chief of Police 
Tool Police Department 

 
    
 

 
 

 
 

Chief of Police 
Robert Walker,  
903.880-8872 

rwalker@tooltexas.org 
 
 
 

  
 
 

 
 
 
 
 
 
 
 
 
 
 

 

mailto:rwalker@tooltexas.org


Tool Police Department - Monthly 
Activity Overview 
This chart represents the breakdown of monthly activity for the Tool 
Police Department. 

 



Week Of
Road 

Repairs

Culverts 
& 

Ditches
Trees

City 
Property 
Maint.

Citizen  
Work 

Orders
Misc. Park

Material 
Expense

TOTALS 18 1 1 10 10 18 25 $2,100

July 28th

July 1st

July 7th

July 14th

1 5

4

6

1 21

3

2

325.00$           

250.00$           

2

50.00$             

325.00$           53 4

51 6

4

54

5 1,150.00$       July 21st 6 3 4

State of Texas
Henderson Co.

City of Tool
City Council



Day Location Action Equipment Material Cost Brad Jeff Troy Notes

Maint Office Reports/Emails/Sched. Phone Calls 1 1 1 Brad off @ Noon

Park Park Maint. 4

Maint Barn/Valero Ck.Equip./Fuel Mahrinda/Kubota/J.D. 1 1

City ROW Mow ROW Mahrinda/Kubota/J.D. 6 5.5

716 Ridgewood Dr. 2 Dogs @ Large A/C Trk. 0.5 A/C Call ‐ 2 H.S.

Maint Office/City Hall Reports/Emails/Sched. Phone Calls/Staff Meeting 1.5 1.5 Brad off 8hrs.

Park Park Maint 4 2

Maint Barn / Valero Ck.Equip./Fuel 1 1

City ROW Mow ROW Kubota/Mahrinda 1.5 3.5

Hills Ln. Patch Pot Holes Loader / Hand Tools Cold Mix 250.00$        W/O

Maint Office Reports/Emails/Sched. Phone Calls 1 Brad off Sick 8hrs. ‐‐‐‐‐  Jeff 8hrs. Vacation

Park  Park Maint 6.5

Chancellor Repair Sign Post

Dog @ Large A/C Trk. 0.5 A/C Call ‐ UTL

Holiday ‐‐ July 4th

Closed ‐

Total 250.00$        5 16 24

City Of Tool Maint Report for the week of: 7/1 ‐ 7/4/25
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Day Location Action Equipment Material Cost Brad Jeff Troy Notes
Maint Office Reports/Emails/Sched Phone Calls 1 1 1 Frank off @ 11:00

Maint Barn / Valero Ck. Equip. / Fuel Kubota/Mahrinda/ J.D. 1 1

Park Park Maint 7

City ROW Mow ROW Kubota/Mahrinda/ J.D. 6 6

Maint Office Reports/Emails/Sched. Phone Calls 1 1 Troy off 8hrs.

Maint Barn / Valero Ck. Equip. / Fuel Mahrinda / J.D. 1

City ROW Mow & Boomcut ROW Mahrinda / J.D. 6

Park Park Maint 7

Buy‐Low Supplies Trk.

Maint Office Reports/Emails/Sched. Phone Calls 1 1 1

Park  Park Maint. 7

Behind Maint Office Clear Fence Line Weedeater/Chain Saw 1 1

Maint Barn Ck.Equip. J.D. / Pole Saw 1 1

Austin Isle Boomcut/TrimTrees/Mow J.D./Pole Saw/Trk./Blower 5 5 W/O

Maint Office Reports/Emails/Sched. Phone Calls 1 1 1 OWCC ‐ Budget Meeting

Park  Park Maint 7

Maint Barn / Valero Ck.Equip. / Fuel Kubota/Mahrinda/Loader 1 1

City ROW Mow ROW Kubota/Mahrinda  6 6

Old Indian Trl.@ 274 Patch Loader / Hand Tools Cold Mix 50.00$          

Maint Office Reports/Email/Sched Phone Calls 1 1 1

Park Park Maint 6

City Hall & Lots & M.B. Mow & Weedeat Scag/J.D./Weedeaters 7 7

Lowes Supplies Trk. 1

Total 50.00$           40 40 32

Fr
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ay

City Of Tool Maint Report for the week of: 7/7 ‐ 7/11/25
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Day Location Action Equipment Material Cost Brad Jeff Troy Notes
Maint Office Reports/Emails/Sched Time Sheets/Phone Calls 1.5 1.5 1.5 Rained Last night & again @ 1:30 

Park Park Maint 6.5 3.5 0.5 Install Elect. Outlets for Fans

Lowe's Supplies Trk. 1

Storage ‐ 7 Points Boxes Trk. 1

Maint Barn Service Equip./Grind Material Loader/Grinder 2 3

Meadow & Plantation Patch Trk./Hand Tools Cold Mix 75.00$           2 W/O

Maint Office Reports/Emails/Sched Phone Calls 1 1 1

Park Park Maint 7 1.5 0.5 Install Fans

Maint Barn Ck.Equip./Grind Material 1.5 1.5

Kapuna Road Damage Trk./Hand Tools Base /Cold Mix 2 2 W/O

Luzon / Pearl Harbor Corner Radias Damage Trk./Hand Tools Base Rock 2 2

Tapuna Ct Inspect for Road Work Trk. 0.5

1422 Oakshore Inspect for Resident Trk.  0.5

Maint Office Reports/Emails/Sched Phone Calls 1 1 1

Park Park Maint 7

Maint Barn / Valero Ck.Equip./LoadTools/Fuel Dmp.Trk./Backhoe/Tools 1.5 1.5

Winding Shore@Wedgewood Hole in Road/ Saw Cut Dmp.Trk./Backhoe/Tools Base Rock 250.00$        5 5

504 Winding Shore Ditch Dmp.Trk./Backhoe/Tools 0.5 0.5 W/O

Maint Office Reports/Emails/Sched. Phone Calls 1 1 Troy Off

Park Park Maint 7

City Hall / 7 Points Storage Move file Boxes Trk. 1

800 Oak Circle Clean out Bld. For Demo Trk. / Backhoe 4

800 Oak Circle Dig out stumps Backhoe 2

Maint Office Reports/Emails/Sched. Phone Calls 1 1 1

Park Park Maint. 7

800 Oak Cir. Demo Bld. Backhoe/Excavator 7 7

Total 325.00$        40 40 32

City Of Tool Maint Report for the week of: 7/14 ‐ 7/18/25
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Day Location Action Equipment Material Cost Brad Jeff Troy Notes
Maint Office / City Hall Reports/Emails/Sched. Phone Calls/Bld. Maint 1 1.5 1.5

Park  Park Maint. 7 Installed & Replaced Bricks

Maint Barn Ck.Equip./Grind Material Loader/Grinder 1 1

Arnold HillsRd./Hills Ln. Patch Pot Holes Trk./Hand Tools Cold Mix 125.00$        3 2.5 W/O

Tapauna Ct. Patch Pot Holes Trk./Hand Tools Cold Mix 125.00$        2.5 2 W/O

Royal Way Tree Down Across Street Loader  0.5

Royal Way @ POA Park Edge of ROW washed out Loader Base Rock 25.00$           0.5

Maint Office Reports/Emails/Sched. Phone Calls 1 1 1

Park Park Maint 7

Maint Barn Ck.Equip./Grind Material Dmp.Trk./Grinder/Loader 1.5 1.5

601 Yawl Road Damaged/WashingOut Dmp.Trk./Grinder/Loader Cold Mix 600.00$        4.5 4.5 W/O

Maloma Ct Intersection Corner Damage Trk./Hand Tools Cold Mix 50.00$           0.5 0.5

Tapuna Ct Intersection Corner Damage Trk./Hand Tools Cold Mix 50.00$           0.5 0.5

Maint Office Reports/Emails/Sched. Phone Calls 1 1 1

Park Park Maint 7

Maint Barn Ck.Equip./Grind Material Loader/Grinder/Saw 2 2

E.Will White Rd. Tree Branch Hanging  Trk./Saw 1 1

Coral/Lazey St./Siesta Patch Trk./Hand Tools Cold Mix 75.00$           2 2

Oakshore Patch Trk./Hand Tools Cold Mix 50.00$           2 2

Maint Office Reports/Emails/Sched. Phone Calls 1 1 1

Park Park Maint 7 0.5 0.5

Maint Barn Ck. Equip. Dmp.Trk./Backhoe/Saw 1 1

1808 Bounty View Road Damage/Rebase Dmp.Trk./Backhoe/Saw Base Rock 50.00$           5 5 W/O ‐‐‐  WCCMUD water Leak

City Hall Bld.Maint. 0.5 0.5

Maint Office Reports/Emails/Sched. Phone Calls 1 1 1

Park Park Maint 7

City Hall & Lots & Maint Barn Mow & Weedeat Mowers & Weedeaters 7 6.5

404 Lake Dr. Dog @ Large A/C Trk. 0.5 A/C Call ‐  UTL

Total 1,150.00$     40 40 40

City Of Tool Maint Report for the week of: 7/21 ‐ 7/25/25
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Day Location Action Equipment Material Cost Brad Jeff Troy Notes
Maint Office Reports/Emails/Sched. Time Sheets/Phone Calls 1 1 1

Park Park Maint 7

Maint Barn / Valero Ck.Equip./Fuel Dmp.Trk./Backhoe 1 1

800 Oak Cir. Break up &HauloffConcrete Dmp.Trk./Backhoe 6 5.5

400 W.Will White Rd. 2 Dogs @ Large A/C Trk. 0.5 AQ/C Call ‐  UTL

Maint Office Reports/Emails/Sched Phone Calls 1 1 1

Park Park Maint 7

Maint Barn Ck. Equip. Dmp.Trk./Backhoe 0.5 0.5

800 Oak Cir. Breakup&HauloffConcrete Dmp.Trk./Backhoe 5.5 5.5

800 Oak Cir. Dig out Stump Dmp.Trk./Backhoe 1

Rim of the World Install Dead End Sign Loader/Hand Tools Pole/Sign 100.00$        0.5 W/O

K&S Tire Repair Flat Loader  0.5

Maint Office/ Buy Low Reports/Emails/Sched. Phone Calls / Supplies 1 1.5 1

Park Park Maint 7 Well Inspection ‐‐‐ 2feet of water

800 Oak Cir Dig Out Stumps Loader/Backhoe 5 4.5

Larry's Tractor/K&S Tire Drop off for Repairs Backhoe/Dmp.Trk. 1.5 1.5

118 Ridge Oak Way 2 Dogs @ Large A/C Trk. 0.5 A/C Call ‐ ‐ 2 H.S.

1003 Chancellor 1 Dog @ Large A/C Trk. 0.5 A/C Call ‐ ‐ 1 H.S.

Maint Office Reports/Emails/Sched Phone Calls 1 1 1

Park  Park Maint. 7

Tahiti Ln./Tapuna/Maloma Intersections Trk./Hand Tools Cold Mix 50.00$           1.5 1.5

Owhyne Corner Trk./Hand Tools Cold Mix 25.00$           1 1

Bounty View Edge Damaged  Trk./Hand Tools Cold Mix 100.00$        2.5 2.5 W/O 

E.Will White Rd./Oakshore Patch Holes Trk./Hand Tools Cold Mix 50.00$           2 2

Total 325.00$        32 32 32

City Of Tool Maint Report for the week of: 7/28 ‐ 7/31/25
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Citations

July Animal Control Report

CALLS FOR 

SERVICE
UNABLE TO 

LOCATE
OWNER 

RECOVERED
HUMANE 

SOCIETY

TRAPS SET

ANIMALS 

TRAPPED
Animal 

Complaints

7

4

5



 
 
 
 
 
 
 
 

  City Council Agenda Request 
 
Meeting Date Requested: August 21st 2025 

Requested By: Julius Kizzee, City Administrator  

Department: Building Department 
 
Is this a Budgeted Item?   Yes    No  
 
     Contract/Agreement General Discussion  Ordinance  Report  Resolution  
   
Attachments: Development Application, Plat 
 
 

Summary of Agenda Item to be considered: 
Staff has received a replat application from Jeno Flores of 504 Plantation Drive, for a replat request to combine Lots 
31, 32 & 33 Block 1 to create a 1.17 acre lot, Lot 33R.  
 

Agenda Item, as listed on the agenda: 
Discuss and Take Action on a request by Jeno Flores of 504 Plantation Drive, for a replat request to combine Lots 
31, 32 & 33 Block 1 to create a 1.17 acre lot, Lot 33R. 
 

Recommended Motion to Consider: 
“I move that we approve a request by Jeno Flores of 504 Plantation Drive, for a replat request to combine Lots 31, 
32 & 33 Block 1 to create a 1.17 acre lot, Lot 33R.” 
 

 
Approved for the City Council meeting agenda 

 
              
Julius Kizzee, City Administrator                     Date 
 
    
 
 

The deadline for agenda requests is by the end of the day on the first day of the month, prior to the scheduled 
Council Meeting. If you have any additional information you would like for Council to view, please attach it to 
this form. Please send this form to Kimberley Price, City Secretary when finished.  

City of Tool 
City Council 

Agenda 
Item No. 
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  City Council Agenda Request 
 
Meeting Date Requested: August 21st, 2025 

Requested By: Julius Kizzee, City Administrator 

Department: Building 
 
Is this a Budgeted Item?   Yes    No  
 
     Contract/Agreement General Discussion  Ordinance  Report  Resolution  
   
Attachments: Development Application, Replat 
 
 

Summary of Agenda Item to be considered: 
Staff has received a replat application from Jesse and Mary Thornton of 1101 Doe Run Road, for a replat request to 
combine Lots 217, 218, 219 and 220 to create a 0.46 acre lot, Lot 217R. 
 

Agenda Item, as listed on the agenda: 
Discuss and take action on a request by Jesse and Mary Thornton of 1101 Doe Run Road, to replat lots 217-218-
219-220 to create a 0.46 acre lot, Lot 217R. 

Recommended Motion to Consider: 

“I move that we approve the replat from Jesse and Mary Thornton of 1101 Doe Run Road, to replat lots 217-218-
219-220 to create a 0.46 acre lot, Lot 217R.” 
 

 
Approved for the City Council meeting agenda 

 
              
Julius Kizzee, City Administrator                     Date 
 
    
 
 

The deadline for agenda requests is by the end of the day on the first day of the month, prior to the scheduled 
Council Meeting. If you have any additional information you would like for Council to view, please attach it to 
this form. Please send this form to Kimberley Price, City Secretary when finished.  

City of Tool 
City Council 

Agenda 
Item No. 
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  City Council Agenda Request 
 
Meeting Date Requested: August 21st, 2025 

Requested By: Julius Kizzee, City Administrator 

Department: Administration 
 
Is this a Budgeted Item?   Yes    No  
 
     Contract/Agreement General Discussion  Ordinance  Report  Resolution  
   
Attachments: Contract for Eight at Tool Park Services 
 
 

Summary of Agenda Item to be considered: 
The City Council has discussed and addressed a relationship with the Eight at Tool 501(C)3. In this agenda item, the 
Eight at Tool contract is attached and up for Council considerations.  
 
In terms of the contract and the city’s proposed budget, the city agrees to provide the organizer $42,000 in Hotel 
Occupancy Tax Funds and $12,000 in pledged General Fund revenue, totaling $54,000.  
 

Agenda Item, as listed on the agenda: 
Discuss and Take Action to enter into a contract agreement with the Eight at Tool 501(C)3 Non-Profit Corporation 
 

Recommended Motion to Consider: 
“I make a motion to enter into a contract agreement with the Eight at Tool 501(C)3 non-profit corporation.”  
 

 
Approved for the City Council meeting agenda 

 
              
Julius Kizzee, City Administrator                     Date 
 
    
 
 

The deadline for agenda requests is by the end of the day on the first day of the month, prior to the scheduled 
Council Meeting. If you have any additional information you would like for Council to view, please attach it to 
this form. Please send this form to Kimberley Price, City Secretary when finished.  

City of Tool 
City Council 

Agenda 
Item No. 
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Contract for Eight at Tool Park Services Page 1 

 

 

CITY OF Tool – Eight at Tool Inc. Agreement 
 
 

CONTRACT FOR Eight at Tool Park Services  
 

This Agreement (“Agreement”) is set forth, made and entered into by the City of 
Tool, a General Law Type A municipality in Henderson County, Texas and herein referred 
to as “City” and the Eight at Tool, Inc. with an IRS 501(C)3 nonprofit status, as established 
by the Internal Revenue Services, hereinafter referred to as the “Organizer.”  

NOW THEREFORE, in consideration of the mutual promises, covenants  
 

I. Organizational Responsibilities 
 
1. Organize and manage community events in the park including but not limited to park 

festivals, holiday celebrations, concert series and major concerts, movie nights when 
possible and other events that are beneficial to the City. 

2. Perform fundraising task and secure sponsorships for activities as available. 
3. Fundraise and secure donations for park improvements, park amenities and supplies as 

needed. 
4. Operate volunteer programs through the use of committees and other volunteers.  
5. Organize park clean-up days as needed, or requested by the City.  
6. Coordinate recreation programs, youth sports leagues fitness and educational classes 

in park, free or low-cost and open to the general public, without discrimination or 
membership requirements. 

7. Make recommendations to City Council of Tool for improvements. Recommendations 
must be taken at a Park Board meeting and given to City Staff for Council consideration. 

8. Create and coordinate beautification projects within the park and city. 
9. Coordinate recreational activities and utilize the Oran White Civic Center for recreational 

use. 
10. No City of Tool employee may serve on the Eight at Tool Board of Directors. A Tool 

City Council member may serve as the Executive Director but may not be a director 
themselves.   

 
II. City Responsibilities 

 
1. Cooperate with Organizer for promotion of events through their Facebook page and 

City website.  
2. Provide space for storage of park supplies and materials.  
3. Provide Tool Police Department support when events are estimated to be over 150 
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people, in expected attendance.  
4. Provide Tool Maintenance Department support when events are estimated to be over 

150 people in expected attendance.  
5. Maintain Eight at Tool park grounds during all times of this agreement, including 

special maintenance accommodations within five business days of the event.  
6. Provide clean restroom facilities stocked with ancillary supplies.  
 

III. Compensation and Terms 
 

1. The City agrees to provide the Organizer $____________ in Hotel Occupancy Taxes 
and $___________ in from the General Fund, for the 2025-2026 Fiscal Year. These 
payments are to be paid out in 4 equal installments, through each quarter. If payments 
are to be made outside of this arrangement, the organization will make a request for 
funds at a City Council meeting.  

2. This agreement shall commence on September 1st, 2025 and end on August 31st, 
2026.   
 

IV. Authorized Expenditures  of Funds  
 

For the purposes of this Agreement, a public purpose shall be defined as a use that 
provides a clear, primary benefit to the residents of the City of Tool and serves a 
governmental, civic, or community function. 

 
1. Hotel Occupancy Tax Funds (HOT) Funds, from the City of Tool, are to be used solely 

for concerts and other events that have the potential and intention of reaching 
communities outside of Tool. These funds are to be used for the benefit of tourism, 
specifically attracting individuals from outside of the city staying overnight inside of the 
city, for the City of Tool.  

2. General Funds, from the City of Tool, are to be solely used for only supporting events 
and materials that provide a direct civic benefit to Tool residents. Additionally, the funds 
can be used for supplies, marketing, entertainment, equipment rentals and related 
costs, that are a direct benefit to Tool residents. 
 

V. Non-Authorized Expenditures of Funds  
 

1. Salaries, stipends or compensation for directors or officers of the Organization.  
2. Activities unrelated to the City’s public purpose for the City of Tool community. 
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VI.  Conditions of Funds  
 
1. Organizer shall conduct an annual audit and make it available to the City.  
2. Organizer shall provide the City Council with a quarterly report, throughout the fiscal 

year, detailing each event and its attendance, activities conducted and explicit use of 
City funds.  

3. Organizer shall make financial records, as related to this contract, available to the City, 
upon reasonable request by the City of Tool City Administrator. 

4. Any funds expended by the Organizer in a manner inconsistent with this Agreement 
shall be reimbursed to the City within 30 days of notice. 
 

VII. Conditions of Funds  
 

1. Upon the terms and conditions herein expressed and in consideration of the covenants 
and agreements herein expressed and of the faithful performance by the Organizer of 
all such covenants and agreements, City grants Organizer the right to use and occupy 
the following described space and premises located in the City of Tool, Henderson 
County, Texas:  
 

a. The Eight at Tool Park, and its amenities and facilities, at no cost to 
Organizer.  

b. The Oran White Civic Center, as available, at no cost to Organizer.  
  
2. Use of the Eight at Tool Park and Oran White Civic Center must be scheduled in 

coordination with the City of Tool staff and is subject to availability. Organizer shall not 
sublease, rent, or otherwise commercialize City-owned facilities, other than the 
activities specified within this agreement.  

 
VIII. CONTRACTUAL OBLIGATIONS, RESPONSIBILITIES, 

LAWS, and ORDINANCES: 
 

1. VENUE. Every obligation of either party to this contract shall be fully performed in 
Henderson County, Texas. 

2. NOTICE UNDER THIS AGREEMENT shall be in writing and may be delivered by 
hand, by certified mail, electronic mail (e-mail) or by common carrier. Notice to a party 
shall be addressed to the City, or Organizer, as noted in this Agreement. 

a. Notice by hand-delivery is deemed effective immediately. 
b. Notice by certified mail is deemed effective 3 days after deposit in 
c. U.S. Post Office or in a U.S. Mailbox. 
d. Notice by electronic mail is deemed effective immediately. 
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e. Notice by common carrier, is deemed effective upon receipt. 
3. ASSIGNMENT. This agreement may not be amended, changed or assigned without the 

advance written consent of the parties. 
4. AMENDMENTS. No amendment or change to this Agreement will be effective 

unless made and agreed to in writing. 
5. CANCELLATION OF CONTRACT. Failure to comply with the terms and 

requirements of this Agreement, and/or produce required documentation in the 
required manner is grounds for immediate revocation of the Agreement but not of 
Organizer's obligations to the City under this Agreement. Such revocation is 
effective upon notice of revocation from City to Organizer. 

6. NOT FOR CAUSE TERMINATION.  
a. City may also terminate this Agreement at any time and for 

any reason, by giving at least thirty (30) days advance written 
notice to Organizer. 

b. Organizer may terminate this agreement for the following reasons:  
i. Organizer may terminate this agreement at any time for any reason, 

by giving at least thirty (30) days advance notice written notice to City; 
provided however, that all unused or uncommitted funds and sums 
are paid back to the City prior to the termination date provided or;  

ii. The involuntary or voluntary dissolution of the Eight at Tool, Inc.. 
provided however, that all unused or uncommitted funds and sums 
are paid back to the City prior to the termination date provided. 

7. TERMINATION OF AGREEMENT. Upon termination for any reason, Organizer must 
return all unexpended and uncommitted City funds within 30 days. 

8. FORCE MAJEURE. If the Property, structures and/or improvements are wholly or 
partially destroyed or damaged by any cause, casualty, or unforeseen occurrence, or 
circumstances beyond City's control, rendering City's performance impossible, then this 
Agreement will automatically terminate and Organizer waives and releases any claim 
for damages or compensation from City on account of termination. 

9. ORGANIZER’S POSSESSION. City shall permit Organizer to have and enjoy the use 
of the Property hereinabove specifically described for the purpose and for the term 
aforesaid. However, it shall be the responsibility of Organizer to obtain any permit(s) 
that may be necessary or required by any City, County, State, or Federal ordinance/law 
for all activities. Said permits shall be obtained at the sole expense of the Organizer. 

10. CITY’S RESPONSIBILITY. Upon request by Organizer, City shall make available 
electricity, and water according to the present openings available the premises 
hereinabove specifically described, during the term of this Agreement. City shall not be 
responsible for or liable to Organizer for any loss resulting from any lack of water or 
electricity due to an act of God, the failure of equipment to operate or function properly 
through no fault or act of the City, or the failure of ORGANIZER to proactively manage 
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infrastructure users in the proper manner prescribed by appliance, electrical device or 
equipment manufacturer. 

11. CONTROL OF PROPERTY. Organizer, at all times, shall control its concessionaires, 
security, and all of its employees, personnel, volunteers. The City may remove from the 
premises any and all such employees/volunteers of Organizer engaging in disorderly or 
unsafe conduct, with its officers and agents, including its police officers, and may eject 
any objectionable person or persons from the premises. In the event of the exercise of 
this authority, Organizer hereby waives any and all claims for damages against the City 
of Tool and its officers and employees on account thereof. 

12. ACCESS TO PROPERTY. City, through its City Administrator, Police, Fire, Safety, 
other designated representatives, shall have the right at any time to enter any portion 
of the Property for any purpose., and the Property at all times will be under the sole 
charge and control of the City Administrator. Access to the premises shall be controlled 
by the City during the period by this Agreement, the entrances and exits of the 
premises shall be open or closed under the direction of Organizer in accordance with 
the terms of this agreement and the normal constraints for public safety as determined 
by the City Administrator or designated representatives. 

13. CONFLICT OF INTEREST. Organizer certifies that no board member, officer, or agent 
of the organization shall benefit personally from City funds, and that no member of City 
Council or City staff shall receive any financial gain, directly or indirectly, from this 
Agreement. 

14. REMOVAL OF EFFECTS and ABANDONED ITEMS. City shall have the right to 
collect, remove from grounds, and have custody of articles and personal property left 
on the premises by Organizer or persons attending the Event. Organizer releases and 
discharges City from any and all liabilities for any loss, injury or damages to property 
abandoned or not. 

15. LAW OBSERVANCE. Organizer shall comply with all laws of the Unted States of the 
State of Texas, all ordinances of the City of Tool, and all rules and requirements of the 
Police and local Fire representatives, or other municipal authorities of the City of Tool. 
Upon violation of law by Organizer, or any person employed by or admitted to the said 
property by Organizer, upon notice Organizer will immediately take action to correct 
any such violations.  

16. CITY ORDINANCES. All ordinances and resolutions of the City of Tool relating to the 
rental and use of the Property are incorporated by reference for all purposes. 

17. PAYMENT OF COPYRIGHT CHARGES. Organizer assumes all liabilities and costs 
arising from the use of patented, trademarked, or copyrighted materials, equipment, 
devices, processes or dramatic rights used on or incorporated in the conduct of said 
Event; and Organizer indemnifies and holds harmless the City from all damages, costs 
and expenses in law or equity for or on account of all claims arising out of the use of 
any patented, trademarked or copyrighted materials, equipment, devices, processes or 
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dramatic rights furnished or used by Organizer, and all claims arising incident this 
Agreement. 

18. GIFTS. By City policy, City employees are prohibited from accepting gift of any type 
from vendors. If Organizer or their company customarily sends a token of appreciation 
to customers, the City asks that Organizer not send any item to City employees, City 
offices or City Council members.  

19. ATTORNEY’S FEES. In the event City requires the services of an attorney to pursue 
any of the remedies available under this Agreement against the Organizer, including 
the filing of a lawsuit and Organizer is determined by a court of competent jurisdiction 
to be in default hereunder, the Organizer shall pay all costs and expensed, including 
but not limited to, reasonable attorney’s fees, incurred by the City in the enforcement of 
this Contract.  

20. ENTIRITIES. Should any clause, paragraph, sentence or section of this agreement be 
determined to be void, illegal or otherwise unenforceable by a court of competent 
jurisdiction, the remaining provisions of the Agreement shall not be rendered void and 
unenforceable as a result but rather shall remain in full force and effect. 

21. SAFETY AND SECURITY.  
a. OBSTRUCTIONS. Roads, pathways, sidewalks, entrances and points of 

ingress and egress will be kept unobstructed by Organizer and shall not be 
used for any other purposes than public ingress or egress, unless incidental 
to activities as specified herein.  

b. ORGANIZER RESPONSIBILITY. Organizer will not bring or permit anyone 
to bring or keep anything onto the Property that will or may increase hazards 
or adversely affect the Property. Organizer will not bring any personal 
property onto the Property or place or put up any decorations that may 
damage Property without the consent of the City Administrator. City reserves 
the right at any time to require Organizer to remove from the Property any 
animals, furniture, fixtures, wiring, exhibits, or other thing in its sole 
discretion.  

22. PHYSICAL ARRANGEMENTS.  
a. DEFACING PREMISES AND STRUCTURES. Organizer will not cause or 

permit any nails or other things to be driven into any structures or trees nor 
any sign to be affixed without permission, nor cause or permit any changes, 
alterations, repairs, painting or staining of any part of the structure or 
equipment thereof, nor permit to be done anything which will damage or 
change the finish or appearance of the structures thereof. In addition, 
continuing an event in the presence of rain without consulting the CITY 
places the ORGANIZER at risk of defacing property, incurring additional 
fees/charges/damages, and all City required repair labor and/or costs.  

b. COST OF REPAIR(S). Organizer shall pay the cost of repairing any and all 
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injury and damage which may be done to the premises or any of the 
structures or plant life thereof by any act of Organizer or any of Organizer’s 
employees or agent or anyone visiting the premises upon the invitation of 
Organizer including the patrons of the attractions or function for which 
Organizer is hereby renting the premises hereinabove described. It is 
expressly agreed the Maintenance Director shall determine whether any 
such damage has been done, the amount thereof and the reasonable cost of 
repairing the same. and whether it is one for which, under the terms of this 
agreement, Organizer is to be held responsible. 

23. INSURANCE. Organizer shall maintain an event coverage policy for large (150 people 
or more) naming the City of Tool as additional insured. The policy limits shall be $1 
million per occurrence and $2 million per activity.  

24. SPECIAL PROVISIONS. To the extent of conflict with other provisions of this 
agreement, the provisions in this section prevail. 

25. INDEMNIFICATIONS. Organizer agrees to defend, indemnify, and hold harmless the 
City of Tool, its officers, City Council members and employees from any claims, 
liabilities, or damages arising out of Contractor's negligence or willful misconduct in the 
performance of this Contract. 

26. ENTIRE AGREEMENT. This Agreement contains the entire understanding between 
the parties regarding the subject matter and supersedes any prior agreements.  

 
SIGNATURES 

 
IN WITNESS WHEREOF, the parties have executed this Contract on the _____ day of 
____________, 2025.  
 
 
BY: _________________________   BY: ________________ 
 
Name: _______________________   NAME: _________________ 
 
Title: ________________________   TITLE: __________________ 
 
Date: ________________________   DATE: ___________________ 
City of Tool, Type A General Law City    Eight at Tool, Inc. a 501(C)3 Corp. 
 



 
 
 
 
 
 
 
 

  City Council Agenda Request 
 
Meeting Date Requested: August 21st, 2025 

Requested By: Kimberley Price, City Secretary 

Department: Administration 
 
Is this a Budgeted Item?   Yes    No  
 
     Contract/Agreement General Discussion  Ordinance  Report  Resolution  
   
Attachments: Local Option Liquor Petition submitted by Lucky Shal 
 
 

Summary of Agenda Item to be considered: 
Lucky Shal submitted an Application to “Legalize the legal sale of all alcoholic beverages for off-premise 
consumption only” on May 9th, 2025 along with posting the application in the Mabank Monitor newspaper.  
 
On May 21st, 2025, City Secretary Kimberley Price issued a Petition to ““Legalize the legal sale of all alcoholic 
beverages for off-premise consumption only” to Lucky Shal and explained the petition, the required amount of 
signatures needed along with the deadlines that the petition pages would need to be returned to the City Secretary.  
 
On July 1st, 2025, City Secretary Price met with Lucky Shal regarding the upcoming deadline of the petition and was 
informed by Lucky Shal that he did not have enough signatures to continue this liquor election this election cycle. 
On July 7th, 2025 City Secretary Price received the petition and confirmed the minimum required signatures of 272 
had not been met, according to Section 501.032 of the Texas Election Code.  
 
According to Section 501.033, the Council must take action regarding the petition. Since the petition did not meet 
the required signatures, it is staff’s recommendation to deny the petition.  
 

Agenda Item, as listed on the agenda: 
Consider, Discuss and take action to order a Special Election to “Legalize the legal sale of all alcoholic beverages 
for off-premise consumption only” 
 

Recommended Motion to Consider: 
“I make a motion to order a Special Election to “Legalize the legal sale of all alcoholic beverages for off-premise 
consumption only” 
 

 
Approved for the City Council meeting agenda 

 
              
Julius Kizzee, City Administrator                     Date   

The deadline for agenda requests is by the end of the day on the first day of the month, prior to the scheduled 
Council Meeting. If you have any additional information you would like for Council to view, please attach it to 
this form. Please send this form to Kimberley Price, City Secretary when finished.  

City of Tool 
City Council 
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  City Council Agenda Request 
 
Meeting Date Requested: August 21st, 2025 

Requested By: Julius Kizzee, City Administrator   

Department: Administration 
 
Is this a Budgeted Item?   Yes    No  
 
     Contract/Agreement General Discussion  Ordinance  Report  Resolution  
   
Attachments: Drainage Improvement Map for Paradise Bay; Bid Tabulation for RFP 2025-02 
 
 

Summary of Agenda Item to be considered: 
Staff received direction from Council on July 17th, 2025 regarding an award bid amount of $48,750.00 to 
Raymond’s Concrete for drainage improvements in the Paradise Bay Subdivision. Staff has discussed various 
options on using the Capital Improvement Fund, the Emergency Fund, the $200,000 allocation from the General 
Fund to the Capital Improvement Fund and other financing options. Those options are below:  
 

Emergency Fund (July 31st Balance of $389.821.77) If action taken, anticipated balance of $341,071.77 

CIP Fund Allocation ($200,000 Allocated to CIP Fund for FY 25-
26’) 

If action taken, anticipated balance to CIP fund during 
month of August, $699,380.77 (BEFORE P.D 
Remodel of $70,000; Maint. Barn of $447,778.08)  
 
Anticipated balance into FY 25-26’ = $181,602.69 
(before interest accrual) 

Combination of Funds (Up to Council recommendation)  
 
Staff is recommending using $48,750, out of the $200,000 allocated to the Capital Improvement Fund from the 
General Fund to fund this project. Once Council action is completed, the work will begin later this month with 
Raymond’s Concrete and Land Services. 
 

Agenda Item, as listed on the agenda: 
Discuss and Take Action to fund Project 2025-02, Paradise Bay Subdivision, for a total bid amount of $48,750 
 

Recommended Motion to Consider: 
“I make a motion to fund Project 2025-02, Paradise Bay Subdivision using _____.” 
 

 
Approved for the City Council meeting agenda 

 
              
Julius Kizzee, City Administrator                     Date 

The deadline for agenda requests is by the end of the day on the first day of the month, prior to the scheduled 
Council Meeting. If you have any additional information you would like for Council to view, please attach it to 
this form. Please send this form to Kimberley Price, City Secretary when finished.  

City of Tool 
City Council 

Agenda 
Item No. 
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Outlook

Re: [External] Funding for Drainage Improvement/Project

From Mark McLiney <MMcLiney@samcocapital.com>
Date Mon 8/11/2025 12:37 PM
To Julius Kizzee <jkizzee@tooltexas.org>
Cc Kimberly Kroha <kkroha@tooltexas.org>

Minimum fees for borrowing is about $20,000. You cannot spread those costs over such a small
borrowing.  

Mark McLiney

Sent from my iPhone

On Aug 11, 2025, at 11:22 AM, Julius Kizzee <jkizzee@tooltexas.org> wrote:

Thanks for the info. 

Is it not effective because of a high interest rate? Or financing opportunities are just not plentiful
enough for that low cost of improvement? 

Thanks! 

<Outlook-A
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Julius Kizzee
City Administrator
 

Phone: 903-432-3522 x106

Email: jkizzee@tooltexas.org

 

701 N. Tool Dr.
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www.tooltexas.org
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From: Mark McLiney <MMcLiney@samcocapital.com>
Sent: Monday, August 11, 2025 10:39 AM
To: Julius Kizzee <jkizzee@tooltexas.org>
Cc: Kimberly Kroha <kkroha@tooltexas.org>
Subject: Re: [External] Funding for Drainage Improvement/Project

Hello Julius, 

You really cannot do a cost effective financing  for less than about $500,000.  

Mark McLiney

Sent from my iPhone

On Aug 11, 2025, at 9:23 AM, Julius Kizzee <jkizzee@tooltexas.org> wrote:

Good morning Mr. McLiney! 

A thought for you. 

Would it be possible to "borrow" (whether it be a CO, Tax Note, etc.) for a drainage
improvement project in one of our subdivisions? If so, which do you recommend? 

Attached, please find the RFP and the bid tabulation for the work. The City Council
awarded the Project to "Raymond's Concrete & Land Services" for the work, in the
amount of $48,750.00. 

Thanks in advance, 

<image.png> Julius Kizzee
City Administrator
 

Phone: 903-432-3522 x106

Email: jkizzee@tooltexas.org

 

701 N. Tool Dr.

Tool, TX 75143
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  City Council Agenda Request 
 
Meeting Date Requested: August 21st, 2025 

Requested By: Kimberly Kroha, City Controller 

Department:  
 
Is this a Budgeted Item?   Yes    No  
 
     Contract/Agreement General Discussion  Ordinance  Report  Resolution  
   
Attachments: General Fund Budget; Ancillary Budget Funds and Graphics 
 

Summary of Agenda Item to be considered: 
Staff is presenting the proposed budget for the 2025-2026 fiscal year, after two budget meetings, for a record vote. In 
this iteration of the budget, we have calculated the tax rate of .375061 for the bulk of our revenue, stemming from 
Ad Valorem tax revenue.  
The total revenues and expenditures are calculated at $3,269,581.28. This is a 5.3% increase in budgeted 
expenditures and revenues versus the year prior.  
 
After discussions from last Council’s meeting, several changes, among others, have been made to the overall budget.  
 

- Oran White Civic Center Rental Fees will no longer be allocated to the 8 @ Tool 501(C)3 
- Addition of group accounts 5174, to accurately reflect transfers to the 8 @ Tool 501(C)3 
- Reducing EV police vehicle financing down from three vehicles to one 
- Reducing 5350-3 Maintenance-Road Materials from 10% of the sales tax, to $35,000. 
- Raising of most utilities to account for park needs and the maintenance barn 

 
These efforts were made for future projections and city needs, specifically, it is staff’s recommendation to budget a 
contingency for the next year’s General Fund – due to a bulk of the city’s revenue not coming in until November-
December of the fiscal years.  
 

Agenda Item, as listed on the agenda: 
Consider, Act, and Take Record Vote on the proposed budget for the Fiscal Year 2025-2026, as presented 
by the City Controller  

Recommended Motion to Consider: 
“I make a motion to vote “Yes” on the Proposed 2025-2026 Fiscal Year Budget”  
 

 
Approved for the City Council meeting agenda 

 
              
Julius Kizzee, City Administrator                     Date 

The deadline for agenda requests is by the end of the day on the first day of the month, prior to the 
scheduled Council Meeting. If you have any additional information you would like for Council to view, 
please attach it to this form. Please send this form to Kimberley Price, City Secretary when finished.  

City of Tool 
City Council 
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Item No. 
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FY 2022-23 
Actual

FY 2023-24 
Actual

2024-2025      
Budget

FY 2024-25 
Projected

Proposed                           
2025-2026 

Budget

Income
   4000 Revenues
      4010 Animal Registrations/ Fees 955.00$               1,550.00$            1,000.00$           220.00$               1,000.00$            
      4011 Alarm Permit 650.00$               340.00$               350.00$              385.00$               350.00$               
      4012 Garage Sale Permits 210.00$               225.00$               170.00$              175.00$               170.00$               
      4013 Animal Surrender Fees 1,000.00$           690.00$               800.00$               
      4020 Building Permits 107,896.29$        105,815.75$        110,000.00$       103,625.00$        112,000.00$        
      4025 Short Term Rental Annual Permit 4,800.00$            3,800.00$            3,200.00$           4,080.00$            4,200.00$            
      4030 Civic Center Rental 4,200.00$            1,600.00$            5,500.00$           7,620.00$            6,000.00$            
      4040 Cable & Telephone Franchise Fees (combined) 28,535.47$          31,933.27$          31,205.00$         32,305.00$          31,205.00$          
      4045 Park Revenue -$                     -$                     -$                   -$                     

 
         4050-1 Contributions-General Fund 1,440.05$            356.20$               -$                   615.00$               -$                     
         4050-1b Event Donations/Contributions/Fees 370.00$               3,660.00$            -$                   -$                     
         4050-2 contributions - Police dept. 4,641.95$            2,157.05$            -$                   1,131.87$            1,000.00$            
Total Contributions & Donations 6,452.00$            6,173.25$            -$                   1,746.87$            1,000.00$            

      4064 Fines & Forfeitures 130,267.10$        217,498.98$        217,000.00$       247,755.00$        267,950.00$        
         4064a - Municipal 3rd Party Payout 0.16$                   147,293.08$        146,000.00$       179,305.00$        167,000.00$        
         4064b - Municipal Jury Fund (MJF) 76.37$                 96.83$                 100.00$              175.00$               150.00$               
         4064c - Municipal Truancy & Prev (MTPF) 3,825.90$            7,335.85$            7,000.00$           7,085.00$            7,400.00$            

  4064d - Municipal Court Security Fund (MSF) 3,822.03$            7,198.38$            7,000.00$           8,470.00$            8,000.00$            

4064e - Municipal Court Technology Fund (MTF) 3,157.50$            5,882.77$            5,800.00$           6,915.00$            6,500.00$            

Total Fines & Forfeitures 141,149.06$        385,305.89$        382,900.00$       449,705.00$        457,000.00$        

      4068 Service Fee Retained by City (0.19)$                  2,660.68$            1,000.00$           1,265.00$            1,150.00$            
      4069 Police Seizure Income -$                   

      4070 HCAD Ad Valorem 1,226,740.67$     1,298,533.12$     1,420,231.50$    1,411,568.09$     1,517,800.78$     
      4071 HCAD Interest & Sinking 442,797.61$        458,928.50$       462,599.04$        458,003.00$        
      4072 HCAD Delinquent Tax Collections -$                   -$                     
Total HCAD Property Taxes 1,226,740.67$     1,741,330.73$     1,879,160.00$    1,874,167.13$     1,975,803.78$     

      4090 Trinity Valley Electric 79,655.45$          80,352.30$          73,274.91$         73,274.91$          74,000.00$          
      4100 Miscellaneous Revenue 33,676.00$          2,900.00$            4,193.48$            -$                     
      4110 Hotel Occupancy Tax 40,024.62$          43,248.01$          48,000.00$         43,320.00$          41,000.00$          
      4120 State Sales Tax-Rev. Sharing 189,674.62$        200,272.94$        200,000.00$       192,508.00$        410,000.00$        
      4121 State Mixed Beverage Sale Tax R 1,296.52$            5,146.10$            6,640.00$           5,873.09$            6,000.00$            
      4122 Sales & Use Tax - Street Maint 189,674.64$        200,272.90$        200,000.00$       192,508.00$        -$                     
      4140 TU/Oncor Electric 20,588.59$          20,351.89$          17,294.74$         17,585.19$          18,000.00$          
      4150 Waste Services 26,336.40$          34,628.25$          40,000.00$         38,716.55$          40,000.00$          
      4160 Telephone Franchise Fees 4,149.28$            150.08$               
      4301 L.E.O.S.E 1,043.36$            695.00$              1,380.08$            1,000.00$            
Total Revenues 585,076.12$        587,322.47$        585,209.65$       569,359.30$        590,000.00$        

     4101-a From Emergency Fund 172,328.00$        
     4101-b From Capital Improvement Fund 128,400.00$        
     4205-Transfer in from HOT Tax Fund 3,000.00$            

Total Interfund Transfers -$                     -$                     -$                   300,728.00$        3,000.00$            
 
     4700 Property Abatement Reimbursements 4,470.00$           4,284.00$            -$                     
    
     4600 Farmers Market Space Reservation Revenue 1,150.00$            -$                     
     4601 Food Truck Rental Fees 3,120.00$            6,000.00$            
4602 Amphitheater Rental Fees -$                     -$                     -$                   -$                     -$                     
Total Park Event Revenue -$                     -$                     -$                   4,270.00$            6,000.00$            

      4800-A Interest Income- Ad Valorem 16,795.25$          39,939.39$          30,000.00$         22,625.00$          22,000.00$          
      4800-B Interest Income- Capitol Improvement 20,474.67$          15,000.00$         24,055.00$          15,000.00$          
      4800-C Interest Income- Emergency Fund 7,348.68$            22,085.19$          20,000.00$         19,174.00$          13,000.00$          
      4800-D Interest Income- General Fund 1,439.19$            54.69$                 50.00$                8.00$                   50.00$                 
      4800-E Interest Income- Hotel-Motel Tax 2,200.00$           2,783.00$            3,000.00$            
      4800-F Interest Income- Municipal Fund 1,739.54$            1,851.71$            1,000.00$           1,172.00$            2,000.00$            
      4800-G Interest Income- Municipal Security 0.43$                   2.35$                   2.00$                  4.00$                   2.00$                   
      4800-H Interest Income- Public Funds MM 9 (Bond Paving Project) 13,928.53$          37,671.79$          15,000.00$         7,946.00$            8,000.00$            
      4800-I Interest Income- Public Funds MM 10 (Escrow Draw Account) 2,242.90$            15,159.66$          7,000.00$           9,420.00$            10,000.00$          
      4800-J Interest Income- TexStar 32,074.80$          49.76$                 50.00$                39.00$                 50.00$                 
      4800-K Interest Income- Municipal Tech 0.55$                   0.74$                   0.50$                  0.30$                   0.50$                   
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      4800-L Interest Earned - Park Construction Acct 27,898.96$          7,500.00$           8,565.00$            6,000.00$            
Total Interest Earned 75,569.87$          165,188.91$        97,802.50$         95,791.30$          79,102.50$          

      4801-Credit Card Rebate -$                     -$                     -$                   970.00$               800.00$               
      4802-Gain on Sale of Vehicle -$                     -$                     1,200.00$           
TOTAL REVENUES 2,182,234.29$     3,034,289.31$     3,104,862.15$    3,451,386.60$     3,269,581.28$     

Expenses
         5010-1 Accounting Services-Admin 2,157.21$            3,798.85$            5,577.05$           4,990.00$            5,700.00$            
         5020-1 Advertising-Admin 2,672.08$            4,876.95$            5,000.00$           5,161.00$            4,700.00$            
         5030-9 Animal Control 14,464.50$          19,753.50$          25,000.00$         21,036.00$          23,140.00$          
         5045-1 Executive Auto Allowance -$                     4,800.12$            4,800.00$           4,800.00$            4,800.00$            

         5050-1 Auto Fuel-Admin. 215.11$               -$                     -$                   -$                     -$                     
         5050-2 Auto Fuel-Police 17,675.44$          27,869.63$          29,040.00$         27,844.08$          15,600.00$          
         5050-3 Auto Fuel-Maint 5,236.35$            5,173.14$            6,000.00$           4,647.00$            5,300.00$            
         5050-6 Auto Fuel-Park -$                     -$                     3,000.00$           225.00$               3,000.00$            
         5050-8 Auto Fuel-Building/Code 1,899.78$            2,290.60$            3,300.00$           1,946.00$            3,000.00$            
Total Auto Fuel 25,026.68$          35,333.37$          41,340.00$         34,662.08$          26,900.00$          

         5060-1 Audit Fees -Admin 15,892.50$          57,000.00$          35,000.00$         78,852.00$          60,000.00$          
         5070-1 Bank Charges-Admin 2,185.75$            5,423.44$            4,600.00$           5,982.00$            6,000.00$            

         5096-8 Unsafe Building Fund-Building -$                     14,390.37$          40,000.00$         37,029.00$          35,000.00$          

    5081-1b Park Misc Expenses 2,777.23$            -$                     

     5082 Capital Expenditures 
          5082a Emergency Sirens 126,290.20$        
         5082b Maintenance Barn 68,400.00$          
         5082c Police Department Building Remodel 657.52$               
Total Capital Expenditures -$                     -$                     -$                   195,347.72$        -$                     

         5097-0 Computers,Software & Supplies-Multi 108,859.84$        417.29$               200.00$              -$                     200.00$               
         5097-1 Computers,Software & Supplies-Admin 2,572.18$            3,170.85$            3,700.00$           5,852.77$            3,200.00$            
         5097-2 Computers,Software & Supplies-Police 105,588.66$        6,435.62$            6,000.00$           6,000.00$            2,000.00$            
         5097-3 Computers,Software & Supplies-Maint 699.00$               1,089.47$            100.00$              100.00$               350.00$               
         5097-4 MTF (FUND) Computers, Software & Supplies -$                     717.15$               2,000.00$           1,000.00$            1,000.00$            
         5097-8 Computers,Software & Supplies-Building/Code -$                     6,913.02$            6,000.00$           810.00$               2,000.00$            
Total Computers,Software & Supplies 217,719.68$        18,743.40$          18,000.00$         13,762.77$          8,750.00$            

      5101-0 Contract Services IT-Multi Dept 30,850.74$          31,710.52$          30,000.00$         39,405.00$          36,000.00$          
      5102-0 Contract Services Acct-Multi Dept 37,923.75$          53,945.00$          7,500.00$           5,000.00$            3,000.00$            
      5103-8 Permit and InspectBuilding/Code 73,071.89$          69,069.06$          61,000.00$         46,927.00$          50,000.00$          
      5104-2 Contract Services PD-Police 21,400.00$          38,625.00$          40,700.00$         40,700.00$          44,700.00$          
      5104-8 Contract Services -Building & Code 0 0 7,000.00$           5,000.00$            7,000.00$            
      5120-4a Court Costs & Arrest Fees - Judicial (omnibase) -$                     -$                     1,500.00$           1,440.00$            1,440.00$            

5120-4b 'Inmate Housing Fees -$                     -$                     3,000.00$           3,400.00$            3,400.00$            
5120-4c 'GHS Collections -$                     -$                     20,000.00$         23,700.00$          23,700.00$          
5120-4d Bailiff Pay -$                     -$                     1,000.00$           125.00$               125.00$               
5120-4e Comptroller Quarterly Payments -$                     -$                     146,000.00$       158,250.00$        158,250.00$        

Total Court Costs -$                     -$                     171,500.00$       186,915.00$        186,915.00$        

      5121-0a Admin GO Bond (Series 2020 JPMorgan Chase): Principal 270,000.00$        282,368.75$        280,000.00$       280,000.00$        280,000.00$        
      5121-0b Admin GO Bond (Series 2020 JPMorgan) Int -$                     -$                     9,301.00$           9,301.00$            5,633.00$            
       5121-0c Admin CO Bond (Series 2020 Combo) Principal 100,000.00$        139,367.50$        105,000.00$       105,000.00$        110,000.00$        
       5121-0d Admin CO Bond (Series 2020 Combo) Interest -$                     -$                     64,627.50$         64,627.50$          62,370.00$          
Total Payments on GO/CO Bond 370,000.00$        421,736.25$        458,928.50$       458,928.50$        458,003.00$        

      5122-0 General Debt Service-Multi Dept -$                     -$                     14,324.65$         400.00$               943.74$               

         5140-0 Dues & Subscriptions-Multi -$                      -$                   -$                     200.00$               
         5140-1 Dues & Subscriptions-Admin. 4,296.80$            4,562.26$            4,600.00$           4,876.00$            5,000.00$            
         5140-2 Dues & Subscriptions-Police 2,443.47$            672.00$               750.00$              700.00$               700.00$               
         5140-4 MTF (FUND) Dues & Subscriptions-Judicial - Judicial/Court (MTF FUND) -$                     3,000.00$            3,500.00$           3,555.00$            4,000.00$            
         5140-8 Dues & Subscriptions-Build/Code -$                     15,345.00$          16,000.00$         15,711.00$          16,500.00$          
Total Dues & Subscriptions 6,740.27$            23,579.26$          24,850.00$         24,842.00$          26,400.00$          

      5150-1 Election Expense 4,512.11$            3,234.79$            3,500.00$           3,369.45$            3,700.00$            

         5160-1 Employee Benefits/Retirement-Admin 5,331.70$            7,766.48$            12,472.48$         12,470.00$          18,496.39$          
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         5160-2 Employee Benefits/Retirement-Police 15,559.66$          20,819.05$          24,514.25$         24,600.00$          37,209.95$          
         5160-3 Employee Benefits/Retirement-Maint 5,331.70$            6,090.37$            7,273.16$           7,095.00$            10,688.57$          
         5160-4 Employee Benefits/Retirement-Judicial/Court 5,331.70$            1,911.48$            2,238.38$           2,090.00$            3,299.16$            
         5160-6 Employee Benefits/Retirement-Park -$                     -$                     1,045.15$           789.00$               2,788.79$            
         5160-8 Employee Benefits/Retirement-Build/Code 1,455.38$            3,968.16$            5,131.66$           4,145.00$            7,452.20$            
Total Employee Benefits/Retirement 33,010.14$          40,555.54$          52,675.08$         51,189.00$          79,935.06$          

         5170-0 Equipment Purchases-Multi -$                     1,000.00$            5,000.00$           1,197.47$            -$                     
         5170-1 Equipment Purchases-Admin 10,246.59$          6,985.27$            5,000.00$           2,271.00$            4,000.00$            
         5170-2 Equipment Purchases-Police 3,762.96$            9,267.15$            10,000.00$         10,000.00$          8,000.00$            
         5170-3 Equipment Purchases-Maint. 23,164.00$          16,682.05$          20,000.00$         20,000.00$          13,000.00$          
         5170-6 Equipment Purchases-Park -$                     -$                     18,000.00$         21,066.95$          -$                     
         5170-8 Equipment Purchases-Building/Code 4,505.82$            2,845.87$            2,000.00$           -$                     2,000.00$            
         5170-9 Equipment Purchases-Animal Control 2,187.81$            -$                     450.00$              125.00$               200.00$               
         5170-4 MSF Equipment Pur-Court-Municipal Security Fund -$                     1,776.96$            100.00$              -$                     -$                     
Total Equipment Purchases 43,867.18$          38,557.30$          60,550.00$         54,660.42$          27,200.00$          

      5171-0 CITY EVENTS 9,336.59$            15,858.66$          20,000.00$         18,000.00$          5,000.00$            
      5171-6 - HOT FUND Events - Park -$                     -$                     5,000.00$           41,000.00$          -$                     
      5174-6a Food Truck Rental Fees Transfer to 8 @ Tool -$                     -$                     -$                   -$                     6,000.00$            
      5174-6b Amphitheater Rental Fees Transfer to 8 @ Tool -$                     -$                     -$                   -$                     -$                     
      5174-6c General Fund Revenue Allocated to Park Events -$                     -$                     -$                   -$                     6,000.00$            
      5174-6d HOT FUNDS Transfer to Park Events Fund -$                     -$                     -$                   -$                     42,000.00$          
Total HOT FUND Events 9,336.59$            15,858.66$          25,000.00$         59,000.00$          59,000.00$          

       5172-3 Minor Tools-Maint -$                     -$                     -$                   -$                     300.00$               
       5172-6 Minor Tools-Parks -$                     -$                     -$                   -$                     300.00$               
       5173-3 Equipment Rentals-Maint -$                     -$                     5,000.00$           500.00$               12,000.00$          
       5190-1 Filing/Notary Fees-Admin -$                     275.62$               400.00$              163.00$               175.00$               
      5200-0 HCAD Collections-Multi Dept 29,471.35$          33,893.40$          48,865.00$         48,865.00$          52,000.00$          
      5210-2 Investigation/Test Expense 220.42$               650.00$               

         5220-0 Insurance-Prop.&Liab-Multi -$                     -$                     3,300.00$           2,810.00$            3,782.50$            
         5220-1 Insurance-Prop.&Liab-Admin 14,981.00$          5,443.50$            7,500.00$           7,364.00$            4,052.50$            
         5220-2 Insurance-Prop.&Liab-Police 3,031.00$            6,819.00$            11,880.00$         7,250.00$            8,490.00$            
         5220-3 Insurance-Prop.&Liab-Maint -$                     3,810.00$            6,600.00$           5,079.00$            4,517.75$            
         5220-6 Insurance Prop & Liab-Parks -$                     -$                     -$                   696.00$               414.25$               
Total Property Insurance 18,012.00$          16,072.50$          29,280.00$         23,199.00$          21,257.00$          

         5225-1 Insurance/Auto-Admin -$                     296.00$               -$                   -$                     -$                     
         5225-2 Insurance/Auto-Police -$                     8,879.00$            11,200.00$         10,950.00$          11,057.75$          
         5225-3 Insurance/Auto- Maintenance -$                     1,420.00$            1,760.00$           1,795.00$            1,800.00$            
         5225-8 Insurance/Auto-Build & Code -$                     506.00$               770.00$              940.00$               935.25$               
Total Auto Insurance -$                     11,101.00$          13,730.00$         13,685.00$          13,793.00$          

Employee Insurance Benefits (Medical,Dental, Vision & Life)

            5230-1a Employee Medical Insurance-Admin 18,297.37$          22,324.54$          29,460.00$         29,460.00$          34,560.00$          
            5230-1b Employee Dental & Vision Insurance-Admin 824.01$               2,384.14$            2,500.00$           2,500.00$            2,457.60$            
            5230-1c Employee Life Insurance-Admin 379.97$               322.80$               440.00$              440.00$               340.80$               
Total Insurance Benefits-(Administration) 19,501.35$          25,031.48$          32,400.00$         32,400.00$          37,358.40$          

            5230-2a Employee Medical Insurance-Police 45,348.70$          66,719.50$          62,500.00$         62,500.00$          80,160.00$          
            5230-2b Employee Dental & Vision Insurance-Police 5,066.87$            5,204.49$            4,900.00$           3,995.00$            5,529.60$            
            5230-2c Employee Life Insurance-Police 703.74$               813.54$               975.00$              945.00$               766.80$               
Total Insurance Benefits (Police Dept) 51,119.31$          72,737.53$          68,375.00$         67,440.00$          86,456.40$          

            5230-3a Employee Medical Insurance-Maint. 20,324.91$          20,292.45$          22,300.00$         22,300.00$          25,920.00$          
            5230-3b Employee Dental & Vision Insurance-Maint. 1,863.93$            1,790.46$            1,840.00$           1,832.04$            1,843.20$            
            5230-3c Employee Life Insurance-Maint. 830.32$               803.04$               1,320.00$           596.64$               596.64$               
Total Insurance Benefits-(Maintenance Dept) 23,019.16$          22,885.95$          25,460.00$         24,728.68$          28,359.84$          

            5230-4a Employee Medical Insurance-Judicial 6,774.97$            13,603.17$          7,650.00$           10,799.64$          11,040.00$          
            5230-4b Employee Dental & Vision Insurance-Judicial 1,292.32$            1,886.61$            1,790.00$           610.68$               614.40$               
            5230-4c Employee Life Insurance-Judicial 246.96$               246.96$               330.00$              85.20$                 85.20$                 
Total Insurance Benefits-(Municipal Court) 8,314.25$            15,736.74$          9,770.00$           11,495.52$          11,739.60$          

            5230-6a Employee Medical Insurance-Parks -$                     -$                     8,240.00$           3,161.55$            8,640.00$            

            5230-6b Employee Dental & Vision Insurance-Parks -$                     -$                     460.00$              254.45$               614.40$               
            5230-6c Employee Life Insurance-Parks -$                     -$                     110.00$              97.30$                 233.52$               
Total Insurance Benefits-(Parks) -$                     -$                     8,810.00$           3,513.30$            9,487.92$            
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            5230-8a Employee Medical Insurance-Build/Code 4,514.05$            6,764.15$            12,480.00$         7,938.84$            17,280.00$          
            5230-8b Employee Dental & Vision Insurance-Build/Code 383.11$               1,058.43$            1,990.00$           1,860.54$            1,228.80$            
            5230-8c Employee Life Insurance-Build/Code 35.50$                 872.51$               900.00$              720.66$               170.40$               
Total Insurance Benefits-(Building & Code Enforcement) 4,932.66$            8,695.09$            15,370.00$         10,520.04$          18,679.20$          

         5250-1 Workers Comp Insurance-Admin. 20,404.00$          694.48$               770.00$              863.50$               841.00$               
         5250-2 Workers Comp Insurance-Police -$                     10,029.94$          11,000.00$         12,580.50$          12,251.00$          
         5250-3 Workers Comp Insurance-Maint. -$                     5,126.97$            5,500.00$           6,411.00$            6,243.25$            
         5250-8 Workers Comp Insurance-Building/Code -$                     604.61$               770.00$              624.00$               607.75$               
Total Workers Comp Insurance 20,404.00$          16,456.00$          18,040.00$         20,479.00$          19,943.00$          

5263 Interest Expense 85,891.00$          38,432.50$          -$                   -$                     -$                     

         5264 - 2a - Vehicle Loan Interest - Police -Tahoes (3) -$                     6,486.39$            6,217.36$           6,217.36$            5,366.18$            
          5264-2b Vehicle Loan Prin- Police-Tahoes -$                     -$                     29,749.98$         29,749.98$          30,597.82$          
         5264 - 8a - Vehicle Loan Interest - Code Enf. -$                     -$                     1,793.91$           1,793.91$            2,227.61$            
          5264-8b Vehicle Loan Prin- Code Enf. -$                     -$                     6,243.93$           6,243.93$            5,649.91$            
          5264-2c Vehicle Loan Payment-Electric Vehicles -$                     -$                     -$                   -$                     15,666.67$          
          5264-2d Vehicle Loan Payments 940.00$               
Total Vehicle Loan Payments -$                     6,486.39$            44,005.18$         44,005.18$          60,448.19$          

         5265-0 Janitorial/Cleaning-Multi Dept -$                     4,446.03$            5,500.00$           5,350.00$            6,000.00$            
         5265-1 Janitorial/Cleaning-Admin 3,876.84$            959.58$               -$                   -$                     -$                     
         5265-6 Janitorial/Cleaning-Park -$                     -$                     2,500.00$           2,025.00$            2,500.00$            
Total Janitorial Cleaning 3,876.84$            5,405.61$            8,000.00$           7,375.00$            8,500.00$            

         5270-4 MJF (FUND) Juror Fees - Judicial/Court -$                     2,293.00$            2,000.00$           500.00$               2,000.00$            
         5290-0 Lease Equipment Expense - Multi 11,000.00$          
         5290-1 Lease Equipment Expense-Admin 80.82$                 328.54$               7,124.27$           4,804.00$            -$                     

         5300-1 Legal Fees-Admin 13,461.69$          17,859.64$          12,500.00$         15,299.00$          12,500.00$          
         5300-4 Legal Fees-Judicial 9,836.02$            24,914.96$          24,000.00$         23,013.11$          25,000.00$          
         5300-10 Legal Fees-Council/Mayor -$                     4,581.07$            2,000.00$           2,750.00$            2,500.00$            
Total Legal Fees 23,297.71$          47,355.67$          38,500.00$         41,062.11$          40,000.00$          

         5301-2 Police-LEOSE 1,390.00$            2,085.00$            695.00$              -$                     1,000.00$            

         5302-0 Marketing-Multi HOT -$                     3,000.00$            3,000.00$           -$                     3,000.00$            
         5302-1 Marketing-Admin -$                     -$                     120.00$              98.00$                 100.00$               
         5302-6 Marketing-Park -$                     -$                     3,000.00$           -$                     -$                     
         5302-10 Marketing-Council/Mayor -$                     483.06$               3,000.00$           1,300.00$            1,000.00$            
Total Marketing -$                     3,483.06$            9,120.00$           1,398.00$            4,100.00$            

      5305- 2- MTPF Public Awareness & Education - Police -$                     -$                     2,000.00$           -$                     -$                     

         5320-0 Maintenance Building-Multi Dept -$                     7,174.23$            15,000.00$         9,725.00$            10,000.00$          
         5320-1 Maintenance Building-Admin 143,750.62$        2,186.22$            2,000.00$           2,605.34$            2,700.00$            
Total Building Maintenance 143,750.62$        9,360.45$            17,000.00$         12,330.34$          12,700.00$          

         5330-1 Maintenance-Equipment-Admin 219.45$               
         5330-2 Maintenance-Equipment-Police 15,468.83$          7,305.79$            10,000.00$         8,000.00$            7,000.00$            
         5330-3 Maintenance-Equipment-Maint 4,963.35$            11,240.41$          6,000.00$           655.00$               5,000.00$            
         5330-6 Maintenance-Equipment-Park -$                     -$                     2,000.00$           -$                     7,000.00$            
Total Equipment Maintenance 20,651.63$          18,546.20$          18,000.00$         8,655.00$            19,000.00$          

      5335-0 Maintenance - CITY PARK 1,100.00$            44,966.07$          -$                   900.00$               -$                     
      5336-6 Park Grounds -$                     -$                     5,500.00$           3,075.00$            4,000.00$            
         5340-1 Maintenance-Vehicle-Admin 134.21$               2.00$                   -$                   -$                     -$                     
         5340-2 Maintenance-Vehicle-Police 10,175.34$          14,301.06$          12,000.00$         7,250.00$            9,000.00$            
         5340-3 Maintenance-Vehicle-Maint 3,992.56$            2,929.39$            800.00$              1,527.80$            2,000.00$            
         5340-8 Maintenance-Vehicle-Building/Code 611.64$               4,397.86$            3,000.00$           1,756.00$            2,500.00$            
         5340-9 Maintenance-Vehicle- Animal Control 521.00$               363.76$               1,000.00$           500.00$               700.00$               
Total Vehicle Maintenance 15,434.75$          21,994.07$          16,800.00$         11,033.80$          14,200.00$          

         5350-3 Maintenance-Road Materials 16,627.32$          25,520.35$          41,300.00$         21,074.00$          35,000.00$          
         5355-1 Meals-Admin 375.11$               830.01$               2,000.00$           1,725.00$            2,000.00$            
         5357-0 Employee Recognition/Events -$                     -$                     2,000.00$           2,000.00$            3,000.00$            
         5358-0 HR/Employee Procurement Expense -$                     -$                     -$                   -$                     300.00$               
         5366-8 Neighborhood Infrastructure Reinvestment-Building& Code -$                     7,068.33$            5,000.00$           5,258.00$            5,000.00$            
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         5370-1 Office Supplies-Admin 14,250.30$          4,320.97$            4,300.00$           3,750.00$            3,750.00$            
         5370-2 Office Supplies-Police 1,047.80$            1,349.57$            1,300.00$           560.00$               1,000.00$            
         5370-3 Office Supplies-Maint. 311.42$               150.17$               350.00$              500.00$               400.00$               
         5370-4 Office Supplies-Judicial 626.88$               1,404.65$            1,000.00$           1,400.00$            1,400.00$            
         5370-6 Office Supplies-Park -$                     -$                     50.00$                185.00$               185.00$               
         5370-8 Office Supplies-Building/Code 836.93$               1,106.18$            1,000.00$           461.00$               1,000.00$            
         5370-9 Office Supplies--Animal Control 70.50$                 146.07$               200.00$              108.00$               100.00$               
         5370-10 Office Supplies-Council/Mayor 63.63$                 -$                     400.00$              175.00$               250.00$               

         5371-0 Building Supplies -$                     -$                     5,300.00$           8,550.00$            5,000.00$            
         5372-6 Recreational Items -$                     -$                     -$                   -$                     500.00$               
         5373-3 Signs, Posts, Hardware-Maint 900.00$               
         5373-6 Signs, Posts, Hardware-Parks -$                                 -$                                 -$                               -$                                 100.00$               
Total Supplies 17,207.46$          8,477.61$            13,900.00$         15,689.00$          14,585.00$          

          5379-6 Special Events -$                     -$                     -$                   -$                     -$                     

         5380-1 Postage-Admin. 2,685.93$            1,941.24$            1,400.00$           460.00$               500.00$               
         5380-2 Postage-Police 28.99$                 43.80$                 55.00$                50.00$                 60.00$                 
         5380-3 Postage-Maint. 701.41$               430.97$               150.00$              -$                     -$                     
         5380-4 Postage-Judicial -$                     700.00$               600.00$              454.50$               700.00$               
         5380-8 Postage - Build/Code -$                     1,200.00$            2,200.00$           825.00$               1,300.00$            
Total Postage 3,416.33$            4,316.01$            4,405.00$           1,789.50$            2,560.00$            

         5390-1 Records Management-Admin 482.00$               1,171.39$            1,800.00$           2,010.00$            4,040.00$            
         5390-2 Records Management-Police 5,212.88$            811.00$               350.00$              350.00$               -$                     
Total Records Management 5,694.88$            1,982.39$            2,150.00$           2,360.00$            4,040.00$            

         5400-1 Printing- Admin. 2,957.38$            3,351.18$            3,700.00$           3,196.00$            -$                     
         5400-2 Printing - Police -$                     119.00$               150.00$              150.00$               3,300.00$            
         5400-4 MTF Printing - Judicial (MTF FUND) -$                     -$                     80.00$                -$                     -$                     
Total Printing 2,957.38$            3,470.18$            3,930.00$           3,346.00$            3,300.00$            

      5430 Salaries
         5430-1 Salaries-Admin 63,061.51$          177,711.79$        249,449.51$       249,450.00$        257,251.64$        
         5430-2 Salaries-Police 374,191.50$        461,372.51$        490,284.90$       513,585.00$        517,523.60$        
         5430-3 Salaries-Maint 138,128.09$        136,502.69$        150,463.22$       150,460.00$        148,658.86$        
         5430-4 Salaries-Other-Judicial 39,019.90$          41,519.85$          44,767.59$         44,765.00$          45,885.44$          
         5430-6 Salaries-Park -$                     -$                     24,902.99$         17,245.00$          38,787.05$          
         5430-8 Salaries-Building/Code- 42,027.54$          92,429.77$          102,633.17$       98,175.00$          103,646.67$        
         5430-10 Salaries-Council/Mayor -$                     2,200.00$            1,200.00$           1,200.00$            1,200.00$            
      Total 5430 Salaries 656,428.54$        911,736.61$        1,063,701.38$    1,074,880.00$     1,112,953.26$     

         5460-0 Tel/Internet-Multi Dept. -$                     11,140.47$          13,400.00$         12,750.00$          13,000.00$          
         5460-1 Tel/Internet-Admin. 12,563.58$          2,553.29$            3,300.00$           2,520.00$            2,600.00$            
         5460-2 Tel/Internet-Police 3,375.72$            3,865.43$            4,300.00$           4,300.00$            4,730.00$            
         5460-3 Tel/Internet-Maint. 471.95$               1,003.36$            1,375.00$           1,018.00$            540.00$               
         5460-8 Tel/Internet-Building/Code 945.90$               1,391.03$            1,600.00$           1,317.00$            1,448.70$            
         5460-9 Tel/Internet-Animal Control -$                     16.50$                 -$                   -$                     540.00$               
Total Telephone/Internet 17,357.15$          19,970.08$          23,975.00$         21,905.00$          22,858.70$          

         5470-1 Travel-Admin -$                     464.57$               2,000.00$           813.00$               1,750.00$            
         5470-2 Travel-Police 80.35$                 1,007.63$            800.00$              800.00$               1,320.00$            
         5470-3 Travel-Maint. 39.61$                 -$                     150.00$              50.00$                 50.00$                 
         5470-4 Travel-Judicial 184.36$               96.67$                 200.00$              1,705.00$            900.00$               
         5470-8 Travel-Building/Code 207.91$               872.42$               1,200.00$           1,100.00$            1,200.00$            
         5470-9 Travel-Animal Control 38.89$                 31.43$                 100.00$              100.00$               100.00$               
         5470-10 Travel-Council/Mayor -$                     -$                     250.00$              -$                     -$                     
Total Travel 551.12$               2,472.72$            4,700.00$           4,568.00$            5,320.00$            

         5480-1 Training/Education Expense-Admin. 2,640.77$            1,575.35$            6,000.00$           2,445.00$            7,000.00$            
         5480-2 Training/Education Expense-Police 1,402.00$            1,297.00$            4,000.00$           1,500.00$            4,000.00$            
         5480-3 Training/Education Expense-Maint -$                     -$                     500.00$              -$                     -$                     
         5480-4 Training/Education Expense-Judicial 140.00$               330.00$               1,000.00$           910.00$               1,000.00$            
         5480-8 Training/Education Expense-Building/Code 1,835.00$            2,428.00$            5,000.00$           1,723.50$            2,500.00$            
         5480-9 Training/Education Expense-Animal Control 150.00$               300.00$               300.00$              300.00$               300.00$               
         5480-10 Training/Education Expense-Council/Mayor -$                     -$                     500.00$              120.00$               200.00$               
Total Training/Education 6,167.77$            5,930.35$            17,300.00$         6,998.50$            15,000.00$          

         5490-2 Uniforms-Police 7,456.92$            2,606.26$            3,000.00$           2,550.00$            2,500.00$            
         5490-3 Uniforms-Maint 899.81$               971.10$               2,550.00$           3,240.00$            2,500.00$            
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         5490-4 Uniforms-Court -$                     -$                     250.00$              -$                     250.00$               
         5490-6 Uniforms-Park -$                     -$                     300.00$              140.00$               520.00$               
         5490-8 Uniforms-Building/Code 229.00$               286.97$               250.00$              -$                     800.00$               
         5490-9 Uniforms-Animal Control -$                     60.00$                 1,000.00$           520.00$               1,040.00$            
Total Uniforms 8,585.73$            3,924.33$            7,350.00$           6,450.00$            7,610.00$            

         5500-0 Utilities/Electricity-Multi Dept 957.21$               9,674.63$            14,300.00$         11,650.00$          14,000.00$          
         5500-1 Utilities/Administration 10,026.59$          
         5500-3 Utilities/Electricity-Maint 711.58$               465.16$               700.00$              690.00$               2,400.00$            
         5500-6 Utilities/Electricity-Park -$                     -$                     7,000.00$           10,000.00$          8,400.00$            
Total Electricity 11,695.38$          10,139.79$          22,000.00$         22,340.00$          24,800.00$          

         5510-0 Utilities/Water-Multi Dept-Multi Dept. -$                     80.00$                 4,400.00$           5,500.00$            7,000.00$            
         5510-1 Utilities/Water-Admin 2,092.46$            2,711.68$            -$                   -$                     -$                     
         5510-3 Utilities/Water-Maint 795.01$               730.70$               -$                   120.00$               1,000.00$            
         5510-6 Utilities/Water-Park -$                     -$                     4,500.00$           14,200.00$          23,000.00$          
Total Water Utilities 2,887.47$            3,522.38$            8,900.00$           19,820.00$          31,000.00$          

         5540-0 Website-Multi Dept. 922.81$               2,043.40$            4,200.00$           4,600.00$            3,600.00$            
         5999-0 Contingency -$                     -$                     -$                   -$                     36,713.33$          

         6500-1 Payroll Taxes - Admin 9,774.46$            13,688.57$          21,955.96$         15,465.90$          20,580.13$          
         6500-2 Payroll Taxes- Police 29,786.05$          35,652.87$          44,028.49$         41,086.80$          41,401.89$          
         6500-3 Payroll Taxes- Maint 9,042.89$            10,469.44$          14,546.32$         12,609.00$          11,892.71$          
         6500-4 Payroll Taxes- Judicial 2,996.25$            10,469.44$          4,476.76$           3,720.00$            4,588.54$            
         6500-6 Payroll Taxes- Park -$                     -$                     2,690.30$           1,264.50$            3,878.71$            
         6500-8 Payroll Taxes- Building/Code 3,005.22$            7,176.13$            9,263.21$           7,750.00$            10,364.67$          
Total Payroll Taxes 54,604.87$          77,456.45$          96,961.04$         81,896.20$          92,706.64$          

Total Expenditures Before Transfer 2,186,778.26$     2,411,181.24$     2,904,862.15$    2,927,930.34$     3,069,581.28$     

   9990-0 GF Transfer to CIP Fund-Multi Dept. -$                     200,000.00$        200,000.00$       200,000.00$        200,000.00$        

Total Expenditures 2,186,778.26$     2,611,181.24$     3,104,862.15$    3,127,930.34$     3,269,581.28$     

Total Increase (Decrease) to Fund Balance (4,543.97)$           423,108.07$        -$                   323,456.26$        (0.00)$                  
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5010 - Accounting Services 2,157.21$           -$                     -$                     -$                          -$                          

5070 - Bank Charges 2,185.75$           -$                     -$                     -$                          -$                          Move from Admin to Multi-Departmental

5080 - Bond -$                     -$                     -$                     -$                          -$                          

5097-0 Computers, Software & Supplies 108,859.84$      417.29$              200.00$              -$                          200.00$                    Conversion to Quickbooks Online; Misc. expenses via Agent-IT 

5101 Contract Services - IT 30,850.74$         31,710.52$         30,000.00$         39,405.00$              36,000.00$              Agent-IT contract

5102 - Contract Services - Accounting 37,923.75$         53,945.00$         7,500.00$           5,000.00$                 3,000.00$                 Contract Services for Part-Time City Controller; 

5121-0a Admin GO Bond (Series 2020 JPMorgan Chase): Principal 270,000.00$      282,368.75$      280,000.00$      280,000.00$            280,000.00$            General Obligation Refunding Bonds, Series 2020 

5121-0b Admin GO Bond (Series 2020 JPMorgan) Int -$                     9,301.00$           9,301.00$                 5,633.00$                 Interest payments for GO's

5121-0c Admin CO Bond (Series 2020 Combo) Principal 100,000.00$      139,367.50$      105,000.00$      105,000.00$            110,000.00$            Combination Tax and Limited Surplus Revenue CO, Series 2020 

5121-0d Admin CO Bond (Series 2020 Combo) Interest -$                     64,627.50$         64,627.50$              62,370.00$              Interest payments for CO's

5122-0 General Debt Service -$                     -$                     14,324.65$         400.00$                    943.74$                    

5140-0 Dues and Subscriptions -$                      200.00$                    Amazon Prime

5170-0 Equipment Purchases -$                     1,000.00$           5,000.00$           1,197.47$                 -$                          

5171-0 - City Events 9,336.59$           15,858.66$         20,000.00$         18,000.00$              5,000.00$                 These are NON-HOT FUND EVENTS: Christmas Tree Lighting, Fall Fest, Trash Off, Halloween/National Night Out 

5200 HCAD Collections 29,471.35$         33,893.40$         48,865.00$         48,865.00$              52,000.00$              

5220-0 Insurance Property & Liability 3,300.00$           2,810.00$                 3,782.50$                 (5% decrease in Gen & E & O, Real Prop 5% increase)

5263-1 Interest Expense 85,891.00$         38,432.50$         -$                     -$                          -$                          This is not to be expensed this year.

5265-0 Janitorial Supplies -$                     4,446.03$           5,500.00$           5,350.00$                 6,000.00$                 Cleaning Contractor for City Hall, Civic Center, etc. 

5290-0 Lease Expense Equipment -$                     -$                     -$                     -$                          11,000.00$              Great American Leases($882.13 monthly), Pitney Bowes (80.82 quarterly) ReadyRefresh ($7.57 monthly)

5302-0 Marketing -$                     3,000.00$           3,000.00$           3,000.00$                 Marketing materials, using HOT funds 

5320 Maintenance-Building -$                     7,174.23$           15,000.00$         9,725.00$                 10,000.00$               Cleaning of City Buildings (Pest Control, Storage Facilities)

5335-0 Maintenance - Park 1,100.00$           44,966.07$         -$                     900.00$                    This line item has become its own Division under the Maintenance Department

5400-0 Printing -$                     

5357-0 Employee Recognition/Events 2,000.00$           2,000.00$                 3,000.00$                 HR Team Building Events, Christmas Appreciation Dinner, Breakfast for Employee Meetings

5358-0 HR/Employee Procurement Expense 300.00$                    Budgeting $150 for two hires, Checkr, Psych Eval for Police, Drug Screen, your thoughts??

5371-0 Building Supplies 5,300.00$           8,550.00$                 5,000.00$                 Cintas billing for toilet tissue, mats; garbage bags, cups, coffee

5460-0 Telephone and Internet -$                     11,140.47$         13,400.00$         12,750.00$              13,000.00$              Cytracom, Optimum Internet, ATT Billing 

5500-0 Utilities - Electricity 957.21$              9,674.63$           14,300.00$         11,650.00$              14,000.00$              10% increase from projection

5510-0 Utilites - Water 80.00$                 4,400.00$           5,500.00$                 7,000.00$                 Consolidation of Utilities of several departments Uptick for new City Hall; 10% increase from projection

5540-0 Website Expenses 922.81$              2,043.40$           4,200.00$           4,600.00$                 3,600.00$                 

5999-0 Contingency 36,713.33$              Build in Contingency for EOY Fund Balance Operations

General Expenses before CIP Transfer 675,313.29$      679,518.45$      655,218.15$      635,630.97$            635,029.24$            

9990 GF Transfer to CIP Fund -$                     200,000.00         200,000.00         200,000.00$            200,000.00$            

Department Total 675,313.29$      879,518.45$      855,218.15$      835,630.97$            835,029.24$            

                           601.73 

MULTI-DEPARTMENTAL 
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5045 - Executive Auto Allowance  $             4,800.12  $                  4,800.00  $                    4,800.00  $                   4,800.00 

5160-1 Employee Benefits - Retirement  $            5,331.70  $             7,766.48  $               12,472.48  $                 12,470.00  $                18,496.39  6% and 2-1 match
5430-1 Salaries  $         63,061.51  $        177,711.79  $             249,449.51  $               249,450.00  $              257,251.64 

5230-1 Insurance - Medical  $         19,501.35  $           25,031.48  $               32,400.00  $                 32,400.00  $                37,358.40 

5230-1a Hospitalization  $         18,297.37  $           22,324.54  $               29,460.00  $                 29,460.00  $                34,560.00 $720 per emp allowance

5230-1b Dental & Vision  $               824.01  $             2,384.14  $                  2,500.00  $                    2,500.00  $                   2,457.60 $43.11 (dental) $8.09 (vision) for 4 emp for 12 mo

5230-1c Life Insurance  $               379.97  $                322.80  $                     440.00  $                       440.00  $                      340.80 $7.10 for 12 mo for 4 emp

6500-1 Payroll Taxes  $            9,774.46  $           13,688.57  $               21,955.96  $                 15,465.90  $                20,580.13 7.65% FICA rounded to 8% for SUTA,FUTA

Personnel Services  $         97,669.02  $        228,998.44  $             321,077.95  $               314,585.90  $              338,486.56 

5010-1 Accounting Services  $            2,157.21  $             3,798.85  $                  5,577.05  $                    4,990.00  $                   5,700.00 QB $475 per month for 12 months (rec notice of price increase in July)

5020 - 1 Advertising Expense  $            2,672.08  $             4,876.95  $                  5,000.00  $                    5,161.00  $                   4,700.00 Public Notices; Bid Notices; Newspaper Notices

5050-1 Auto Fuel  $               215.11  $                         -    $                              -    $                                -    $                               -   No admin auto

5060 - Audit Fees  $         15,892.50  $           57,000.00  $               35,000.00  $                 78,852.00  $                60,000.00 $30K a year for 23'-24' & 24'-25' 

5070-1 Bank Charges  $            2,185.75  $             5,423.44  $                  4,600.00  $                    5,982.00  $                   6,000.00 

5080-1b Park Expenses  $                        -    $                         -    $                              -    $                    2,777.23 

5097-1 Computers, Software & Supplies  $            2,572.18  $             3,170.85  $                  3,700.00  $                    5,852.77  $                   3,200.00 

5140-1 Dues & Subscriptions  $            4,296.80  $             4,562.26  $                  4,600.00  $                    4,876.00  $                   5,000.00 CodeRed $2500, TCMA, TML, Zoom, CCL Chamber, ETCOG, TMCA, ETCMA

5150 - Election Expense  $            4,512.11  $             3,234.79  $                  3,500.00  $                    3,369.45  $                   3,700.00 

5170-1 Equipment Purchases  $         10,246.59  $             6,985.27  $                  5,000.00  $                    2,271.00  $                   4,000.00 KK Shredder, AK Scanner, Cash Drawer, KK Safe

5190 Filing/Notary Fees  $                        -    $                275.62  $                     400.00  $                       163.00  $                      175.00 (KP, AK)

5220-1 Insurance-Prop.&Liability  $         14,981.00  $             5,443.50  $                  7,500.00  $                    7,364.00  $                   4,052.50 (5% decrease in Gen & E & O, Real Prop 5% increase)

5225-1 Insurance/Auto-Admin  $                        -    $                296.00  $                              -    $                                -    $                               -   No admin auto

5250-1 Workers Comp. Insurance  $         20,404.00  $                694.48  $                     770.00  $                       863.50  $                      841.00 Worker's Comp.; Inside/Outsiders Volunteers, no rate increase

5265-1 Janitorial Cleaning  $            3,876.84  $                959.58  $                              -    $                                -    $                               -   Moved to Multi Departmental

5290-1 Lease Expense Equipment  $                 80.82  $                328.54  $                  7,124.27  $                    4,804.00  $                               -   

5300-1 Legal Fees  $         13,461.69  $           17,859.64  $               12,500.00  $                 15,299.00  $                12,500.00 

5302-1 Marketing  $                        -    $                         -    $                     120.00  $                         98.00  $                      100.00 

5320-1 Maintenance Building-Admin  $       143,750.62  $             2,186.22  $                  2,000.00  $                    2,605.34  $                   2,700.00 

5330-1 Maintenance - Equipment  $               219.45  $                   43.96  $                              -    $                                -    $                               -   

5340-1 Maintenance-Vehicle  $               134.21  $                     2.00  $                              -    $                                -    $                               -   

5355-1 Meals  $               375.11  $                830.01  $                  2,000.00  $                    1,725.00  $                   2,000.00 

5365-1 Miscellaneous Expense  $                        -    $                   42.00  $                              -    $                                -    $                               -   

5370-1 Office Supplies  $         14,250.30  $             4,320.97  $                  4,300.00  $                    3,750.00  $                   3,750.00 This is for strictly office supplies for City Hall, items that cannot be directly attributed to 

other depts like paper, pens, supplies that go in the central closet. 

5380-1 Postage  $            2,685.93  $             1,941.24  $                  1,400.00  $                       460.00  $                      500.00 

5390-1 Records Management  $               482.00  $             1,171.39  $                  1,800.00  $                    2,010.00  $                   4,040.00 Storage $170 per month for 12 months, Retention & Destruction $2000

5400-1 Printing  $            2,957.38  $             3,351.18  $                  3,700.00  $                    3,196.00  $                               -   Moved to Police Dept

5460-1 Telephone and Internet  $         12,563.58  $             2,553.29  $                  3,300.00  $                    2,520.00  $                   2,600.00 Phones for JK, KP, KK

5470-1 Travel Expense  $                        -    $                464.57  $                  2,000.00  $                       813.00  $                   1,750.00 

5480-1 Training/Education  $            2,640.77  $             1,575.35  $                  6,000.00  $                    2,445.00  $                   7,000.00 GFOAT, CPM, TMCC Training

5500-1 Utilities/Electricity  $         10,026.59  $                         -    $                              -    $                                -    $                               -   Moved to Multi Departmental

5510-1 Utilities/Water-Admin  $            2,092.46  $             2,711.68  $                              -    $                                -    $                               -   Moved to Multi Departmental

5540-1 Website Admin  $                        -    $                         -    $                              -    $                                -    $                               -   Moved to Multi Departmental

General Expenses  $       289,733.08  $        136,103.63  $             121,891.32  $               162,247.29  $              134,308.50 

Department Total  $       387,402.10  $        365,102.07  $             442,969.27  $               476,833.19  $              472,795.06 
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5160-2 Employee Benefits-Retirement  $           15,559.66  $         20,819.05  $         24,514.25  $            24,600.00  $       37,209.95   6% and 2-1 match 

5230-2 Insurance - Medical  $           51,119.31  $         72,737.53  $         68,375.00  $            67,440.00  $       86,456.40 

5230-2a Hospitalization  $           45,348.70  $         66,719.50  $         62,500.00  $            62,500.00  $       80,160.00 $720 for 6 emp for 12 mo, $820 for 2 emp for 12 mos, 

5230-2b Dental & Vision  $              5,066.87  $            5,204.49  $           4,900.00  $              3,995.00  $          5,529.60 $43.11 (dental) $8.09 vision for 12 mo for 9 emp

5230-2c Life Insurance  $                 703.74  $               813.54  $              975.00  $                  945.00  $             766.80 $7.10 for 9 emp for 12 months

5430-2 Salaries  $         374,191.50  $       461,372.51  $       490,284.90  $          513,585.00  $     517,523.60 Chief, Liutenant, Sergeant, Investigator, 3 Officers, 1.5 Dispatchers

6500-2 Payroll Taxes  $           29,786.05  $         35,652.87  $         44,028.49  $            41,086.80  $       41,401.89  7.65% FICA, round to 8% to catch SUITX

Personnel Services  $         470,656.52  $       590,581.96  $       627,202.64  $          646,711.80  $     682,591.83 

5050-2 Auto Fuel  $           17,675.44  $         27,869.63  $         29,040.00  $            27,844.08  $       15,600.00  Adjusted to reflect electric cars and decrease in fuel usage  

5097-2 Computers, Software & Supplies  $         105,588.66  $            6,435.62  $           6,000.00  $              6,000.00  $          2,000.00  1 Body Camera; Lenslock Fees 

5104 - Contract Services - PD  $           21,400.00  $         38,625.00  $         40,700.00  $            40,700.00  $       44,700.00  Kologik, LLC; Peacemaker Technologies; expiration of Crimes against Children Task Force 

Agreement; Taser Subscription 

5140-2 Dues & Subscriptions  $              2,443.47  $               672.00  $              750.00  $                  700.00  $             700.00  License Renewal for Radio Systems 

5170-2 Equipment Purchases  $              3,762.96  $            9,267.15  $         10,000.00  $            10,000.00 8,000.00$           Body Armor ($5700), Body Cameras 

5210-2 Investigation/Test Expense  $                 220.42  $                        -    $                       -    $             650.00  Psychological Evaluations 

5220-2 Insurance Property-Liability  $              3,031.00  $            6,819.00  $         11,880.00  $              7,250.00  $          8,490.00  Law Enforcement Liability, Property insurance via TML 

5225 Auto Insurance  $                          -    $            8,879.00  $         11,200.00  $            10,950.00  $       11,057.75 

5250-2 Workers Comp. Insurance  $                          -    $         10,029.94  $         11,000.00  $            12,580.50  $       12,251.00 

5264-2a Vehicle Interest  $                          -    $            6,486.39  $           6,217.36  $              6,217.36  $          5,366.18  3 Chevy Tahoe vehicles 

5264-2b Vehicle Principal  $                          -    $                        -    $         29,749.98  $            29,749.98  $       30,597.82  3 Chevy Tahoe vehicles 

5264 2c Vehicles (Electric Vehicles) Prin  $                          -    $                        -    $                       -    $                           -    $       15,666.67  Anticipated $235K for 3 vehicles; over a 5-year lease programj 

5264-2d Vehicles (Electric Vehicles) Int 940     Interest at 6% 

5301-LEOSE  $              1,390.00  $            2,085.00  $              695.00  $                           -    $          1,000.00  Law Enforcement Standards and Education  

5305 MTPF-Public Awareness & Education  $                          -    $                        -    $           2,000.00  $                      -   

5330-2 Maintenance - Equipment  $           15,468.83  $            7,305.79  $         10,000.00  $              8,000.00  $          7,000.00 

5340-2 Maintenance - Vehicle  $           10,175.34  $         14,301.06  $         12,000.00  $              7,250.00  $          9,000.00 

5370-2 Office Supplies  $              1,047.80  $            1,349.57  $           1,300.00  $                  560.00  $          1,000.00 

5380-2 Postage-Police  $                   28.99  $                 43.80  $                 55.00  $                    50.00  $               60.00 

5390-2 Records Management  $              5,212.88  $               811.00  $              350.00  $                  350.00  $                      -    PD no longer needs Lexis Nexis  

5400-2 Printing  $                          -    $               119.00  $              150.00  $                  150.00  $          3,300.00  Moved Copier Lease from Admin to Police 

5460-1 Telephone and Internet  $              3,375.72  $            3,865.43  $           4,300.00  $              4,300.00  $          4,730.00  Cell phones for Dispatch, Chief, Investigator , Patrol 

5470-2 Travel Expense  $                   80.35  $            1,007.63  $              800.00  $                  800.00  $          1,320.00 

5480-2 Training/Education  $              1,402.00  $            1,297.00  $           4,000.00  $              1,500.00  $          4,000.00  Misc. Training for Police 

5490-2 Uniforms  $              7,456.92  $            2,606.26  $           3,000.00  $              2,550.00  $          2,500.00 

General Expenses  $         199,760.78  $       149,875.27  $       195,187.34  $          177,501.92  $     189,929.42 

Department Total  $         670,417.30  $       740,457.23  $       822,389.98  $          824,213.72  $     872,521.25 

TOOL POLICE DEPARTMENT

FY22 - FY23 Expense DetailFY25 - FY26 Expense Detail



FY 2022-23 

Actual

FY 2023-24 

Actual

FY 2024-25 

Budgeted

FY 2024-25 

Projected

FY 2025-26 

Proposed
 Comments

5160-3 Employee Benefits-Retirement  $              5,331.70  $         6,090.37  $            7,273.16  $             7,095.00  $        10,688.57  6% and 2-1 match

5430-3 Salaries  $         138,128.09  $     136,502.69  $       150,463.22  $        150,460.00  $      148,658.86 

5250 Workers Comp  $                           -    $         5,126.97  $            5,500.00  $             6,411.00  $          6,243.25 

5230-3 Insurance - Medical  $            23,019.16  $       22,885.95  $          25,460.00  $          24,728.68  $        28,359.84 

5230-3a Hospitalization  $            20,324.91  $       20,292.45  $          22,300.00  $          22,300.00  $        25,920.00 $720 per mo for 12 mo for 3 emp

5230-3b Dental & Vision  $              1,863.93  $         1,790.46  $            1,840.00  $             1,832.04  $          1,843.20 $43.11 (dental) $8.09 for 12 mo for 3 emp

5230-3c Life Insurance  $                 830.32  $             803.04  $            1,320.00  $                596.64  $              596.64 $7.10 per mo for 12 mo for 2 emp

6500-3 Payroll Taxes  $              9,042.89  $       10,469.44  $          14,546.32  $          12,609.00  $        11,892.71 FUTA/Social Security/Medicare/TX SUI (8%)

Personnel Services  $         175,521.84  $     181,075.42  $       203,242.70  $        201,303.68  $      205,843.23 

5050-3 Auto Fuel  $              5,236.35  $         5,173.14  $            6,000.00  $             4,647.00  $          5,300.00 

5097-3 Computers, Software and Supplies  $                 699.00  $         1,089.47  $               100.00  $                100.00  $              350.00 

5170-3 Equipment Purchases  $            23,164.00  $       16,682.05  $          20,000.00  $          20,000.00  $        13,000.00 Drag Box $13,000

5172-3 Minor Tools  $                           -    $                      -    $                        -    $                         -    $              300.00 

5173-3 Equipment Rentals  $                           -    $                      -    $            5,000.00  $                500.00  $        12,000.00 Mini Excavator (Financing) 

5220-3 Insurance-Prop.&Liab.  $                           -    $         3,810.00  $            6,600.00  $             5,079.00  $          4,517.75 E & O down 5%, Real Prop & Mobile Equip Up 5%

5225-3 Insurance Auto  $                           -    $         1,420.00  $            1,760.00  $             1,795.00  $          1,800.00 Auto Liability, Physical Damage 

5330-3 Maintenance-Equipment  $              4,963.35  $       11,240.41  $            6,000.00  $                655.00  $          5,000.00 

5340-3 Maintenance - Vehicle  $              3,992.56  $         2,929.39  $               800.00  $             1,527.80  $          2,000.00 

5350-3 Maintenance - Road Materials  $            16,627.32  $       25,520.35  $          41,300.00  $          21,074.00  $        35,000.00 10% of Total Sales Tax brought in by City of Tool 

5370-3 Office Supplies  $                 311.42  $             150.17  $               350.00  $                500.00  $              400.00 

5373-3 Signs, Posts, Hardware  $                           -    $                      -    $                        -    $                         -    $              900.00 

5380-3 Postage  $                 701.41  $             430.97  $               150.00  $                         -    $                       -   

5460-3 Telephone & Internet  $                 471.95  $         1,003.36  $            1,375.00  $             1,018.00  $              540.00 

5470-3 Travel Expense  $                    39.61  $                      -    $               150.00  $                  50.00  $                50.00 

5480-3 Training/Education Expense  $                           -    $                      -    $               500.00  $                         -    $                       -   

5490-3 Uniforms  $                 899.81  $             971.10  $            2,550.00  $             3,240.00  $          2,500.00 Baker $18, Martin $16, Damage Waiver $13 per week for 52 weeks

5500-3 Utilities/Electricity-Maint  $                 711.58  $             465.16  $               700.00  $                690.00  $          2,400.00 

5510-3 Utilities/Water-Maint  $                 795.01  $             730.70  $                120.00  $          1,000.00 

General Expenses  $            58,613.37  $       71,616.27  $          93,335.00  $          60,995.80  $        87,057.75 

Department Total  $         234,135.21  $     252,691.69  $       296,577.70  $        262,299.48  $      292,900.98 

Maintenance

FY25 - FY 26 Expense Detail



FY 2022-23 

Actual

FY 2023-24 

Actual

FY 2024-25 

Budgeted

FY 2024-25 
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FY 2025-26 

Proposed
 Comments

5160-4 Employee Benefits-Retirement  $          5,331.70  $        1,911.48  $           2,238.38  $               2,090.00  $          3,299.16  6% and 2-1 match
5430-4 Salaries  $        39,019.90  $      41,519.85  $         44,767.59  $             44,765.00  $        45,885.44 

5230-4 Insurance - Medical  $          8,314.25  $      15,736.74  $           9,770.00  $             11,495.52  $        11,739.60 

5230-4a Hospitalization  $          6,774.97  $      13,603.17  $           7,650.00  $             10,799.64  $        11,040.00 $920 per mo for 12 mo

5230-4b Dental & Vision  $          1,292.32  $        1,886.61  $           1,790.00  $                  610.68  $             614.40 $43.11 (dental) $8.09 (vision) for 12 mo

5230-4c Life Insurance  $             246.96  $           246.96  $               330.00  $                    85.20  $                85.20 $7.10 for 12 mo

6500-4 Payroll Taxes  $          2,996.25  $      10,469.44  $           4,476.76  $               3,720.00  $          4,588.54 FUTA/Social Security/Medicare/TX SUI (8%)

Personnel Services  $        55,662.10  $      69,637.51  $         61,252.73  $             62,070.52  $        65,512.75 

5097-4 Computers, Software & Supplies (MTF)  $                      -    $           717.15  $           2,000.00  $               1,000.00  $          1,000.00 

5110 Court Special Fund Accounts  $                      -    $                    -    $                       -    $                           -    $                      -   

5120-4b 'Inmate Housing Fees  $                      -    $                    -    $           3,000.00  $               3,400.00  $          3,400.00 

5120-4c 'GHS Collections  $                      -    $                    -    $         20,000.00  $             23,700.00  $        23,700.00 

5120-4d Bailiff Pay  $                      -    $                    -    $           1,000.00  $                  125.00  $             125.00 

5120-4e Comptroller Quarterly Payments  $                      -    $                    -    $       146,000.00  $          158,250.00  $      158,250.00 

5120-4 Court Costs & Arrest Fees  $                      -    $                    -    $           1,500.00  $               1,440.00  $          1,440.00 

5140-4 MTF (FUND) Dues & Subscriptions-Judicial - Judicial/Court (MTF FUND)  $                      -    $        3,000.00  $           3,500.00  $               3,555.00  $          4,000.00 COPSync Integration

5170-4 Equipment Purchases (MSF)  $                      -    $        1,776.96  $               100.00  $                           -    $                      -   

5270 Juror Fees (MJF)  $                      -    $        2,293.00  $           2,000.00  $                  500.00  $          2,000.00 

5300-4 Legal Fees  $          9,836.02  $      24,914.96  $         24,000.00  $             23,013.11  $        25,000.00 

5370-4 Office Supplies  $             626.88  $        1,404.65  $           1,000.00  $               1,400.00  $          1,400.00 Bankers Boxes for filing in Sept

5380-4 Postage  $                      -    $           700.00  $               600.00  $                  454.50  $             700.00 

5400-4 Printing (MTF)  $                      -    $                    -    $                 80.00  $                           -    $                      -   

5470-4 Travel Expense  $             184.36  $             96.67  $               200.00  $               1,705.00  $             900.00 

5480-4 Training/Education  $             140.00  $           330.00  $           1,000.00  $                  910.00  $          1,000.00 

5490-4 Uniforms  $                      -    $                    -    $               250.00  $                           -    $             250.00 Polos/T-shirts with Court Logo

General Expenses  $        10,787.26  $      35,233.39  $       206,230.00  $          219,452.61  $      223,165.00 

Department Total  $        66,449.36  $    104,870.90  $       267,482.73  $          281,523.13  $      288,677.75 

Municipal court

FY22 - FY23 Expense DetailFY25 - FY26 Expense Detail



FY 2022-23 

Actual

FY 2023-24 

Actual

FY 2024-25 

Budgeted

FY 2024-25 
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FY 2025-26 
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5160-6 Employee Benefits-Retirement  $                        -    $                       -    $          1,045.15  $               789.00  $            2,788.79  6% and 2-1 match

5430-6 Salaries  $                        -    $                       -    $        24,902.99  $          17,245.00  $          38,787.05 

5230-6 Insurance - Medical  $                        -    $                       -    $          8,810.00  $            3,513.30  $            9,487.92 

5230-6a Hospitalization  $                        -    $                       -    $          8,240.00  $            3,161.55  $            8,640.00 $720.00 allowance per month for 12 months 

5230-6b Dental & Vision  $                        -    $                       -    $             460.00  $               254.45  $               614.40 $43.11 dental, $8.09 vision, 12 mo

5230-6c Life Insurance  $                        -    $                       -    $             110.00  $                  97.30  $               233.52 $7.10 per mo for 12 mo

6500-6 Payroll Taxes  $                        -    $          2,690.30  $            1,264.50  $            3,878.71 

Personnel Services  $                        -    $                       -    $        37,448.44  $          22,811.80  $          54,942.46 

5050-6 Auto Fuel  $                        -    $                       -    $          3,000.00  $               225.00  $            3,000.00 

5140-6 Contract Services  $                        -    $                       -    $                      -    $                        -    $                        -   

5170-6 Equipment Purchases  $                        -    $                       -    $        18,000.00  $          21,066.95  $                        -   Turf Tiger Mower (17.7k) 

5172-6 Minor Tools  $                        -    $                       -    $                      -    $                        -    $               300.00 

5173-6 Equipment Rentals  $                        -    $                       -    $                      -    $                        -    $                        -   Scissor lift rental

5171-6 HOT Events  $                        -    $                       -    $          5,000.00  $          41,000.00  $                        -   

5174-6a Food Truck Rental Fees Transfer to 8 @ Tool  $                        -    $                       -    $                      -    $                        -    $            6,000.00 

5174-6b Amphitheater Rental Fees Transfer to 8 @ Tool  $                        -    $                       -    $                      -    $                        -    $                        -   

5174-6c Transfer general funds to Park Event Revenue Fund  $                        -    $                       -    $                      -    $                        -    $            6,000.00 

5174-6d Transfer HOT Funds to Park Event Revenue Fund  $                        -    $                       -    $                      -    $                        -    $          42,000.00 Event Funds Transfer to the Eight at Tool 501(C)3

5220-6 Insurance-Property & Liability  $                        -    $                       -    $                      -    $               696.00  $               414.25 

5265-6 Janitorial Supplies  $                        -    $                       -    $          2,500.00  $            2,025.00  $            2,500.00 

5302-6 Marketing-Multi HOT  $                        -    $                       -    $          3,000.00  $                        -    $                        -   

5330-6 Maintenance-Equipment  $                        -    $                       -    $                      -    $                        -    $            7,000.00 

5334-6 Parks Development  $                        -    $                       -    $                      -    $                        -    $                        -   

5336 Park Grounds/Landscaping  $                        -    $                       -    $          5,500.00  $            3,075.00  $            4,000.00 

5370-6 Office Supplies  $                        -    $                       -    $               50.00  $               185.00  $               185.00 

5372-6 Recreational Items  $                        -    $                       -    $                      -    $                        -    $               500.00 

5373-6 Signs, Posts, Hardware  $                        -    $                       -    $                      -    $                        -    $               100.00 

5379-6 Special Events  $                        -    $                       -    $                      -    $                        -    $                        -   

5490-6 Uniforms  $                        -    $                       -    $             300.00  $               140.00  $               520.00 $10 per week for 52 weeks

5500-6 Utilities - Electricity  $                        -    $                       -    $          7,000.00  $          10,000.00  $            8,400.00 

5510-6 Utilites - Water  $                        -    $                       -    $          4,500.00  $          14,200.00  $          23,000.00 

General Expenses  $                        -    $                       -    $        48,850.00  $          92,612.95  $       103,919.25 

Department Total  $                        -    $                       -    $        86,298.44  $        115,424.75  $       158,861.71 

Park

FY25 - FY 26 Expense Detail
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5160-8 Employee Benefits-Retirement  $          1,455.38  $        3,968.16  $        5,131.66  $               4,145.00  $           7,452.20  6% and 2-1 match

5430-8 Salaries  $        42,027.54  $      92,429.77  $    102,633.17  $             98,175.00  $       103,646.67 

5230-8 Insurance - Medical  $          4,932.66  $        8,695.09  $      15,370.00  $             10,520.04  $         18,679.20 Added one employee to health insurance plan

5230-8a Hospitalization  $          4,514.05  $        6,764.15  $      12,480.00  $               7,938.84  $         17,280.00 $720 for 12 mo for 2 emp

5230-8b Dental & Vision  $             383.11  $        1,058.43  $        1,990.00  $               1,860.54  $           1,228.80 $43.11 (dental) $8.09 vision for 12 mo for 2 emp

5230-8c Life Insurance  $               35.50  $           872.51  $           900.00  $                  720.66  $               170.40 $7.10 for 12 mo for 2 emp

6500-8 Payroll Taxes  $          3,005.22  $        7,176.13  $        9,263.21  $               7,750.00  $         10,364.67 FUTA/Social Security/Medicare/TX SUI

Personnel Services  $        51,420.80  $   112,269.15  $    132,398.04  $          120,590.04  $       140,142.73 

5050-8 Auto Fuel  $          1,899.78  $        2,290.60  $        3,300.00  $               1,946.00  $           3,000.00 2 vehicle fuel allowance

5096-8 Property Abatements  $      14,390.37  $      40,000.00  $             37,029.00  $         35,000.00 

5097-8 Computers, Software & Supplies  $        6,913.02  $        6,000.00  $                  810.00  $           2,000.00 

5103 - Contract Services - Bureau Veritas  $        73,071.89  $      69,069.06  $      61,000.00  $             46,927.00  $         50,000.00 Fee schedule as presented and approved 

5104-8 Contract Services - GIS, Engineering  $                      -    $                    -    $        7,000.00  $               5,000.00  $           7,000.00 

5140-8 Dues & Subscriptions  $                      -    $      15,345.00  $      16,000.00  $             15,711.00  $         16,500.00 MyGov Permitting Software

5170-8 Equipment Purchases  $          4,505.82  $        2,845.87  $        2,000.00  $                           -    $           2,000.00 Purchase of Lightweight vest

5225-8 Auto Insurance  $                      -    $           506.00  $                    -    $                  940.00  $               935.25 Auto Liability up 17%, physical damage up 10%

5250-8 Workers Comp Insurance  $                      -    $           604.61  $           770.00  $                  624.00  $               607.75 

5264-8a Vehicle Principal  $                      -    $                    -    $        1,793.91  $               1,793.91  $           2,227.61 

5264-8b Vehicle Interest  $                      -    $                    -    $        6,243.93  $               6,243.93  $           5,649.91 

5340-8 Maintenance-Vehicle  $             611.64  $        4,397.86  $        3,000.00  $               1,756.00  $           2,500.00 Overall maintenance of two vehicles 

5366-8 - Neighborhood Infrastructure Reinvestment Program  $                      -    $        7,068.33  $        5,000.00  $               5,258.00  $           5,000.00 Program to continue to clean up city properties 

5370-8 Office Supplies  $             836.93  $        1,106.18  $        1,000.00  $                  461.00  $           1,000.00 

5380-8 Postage  $                      -    $        1,200.00  $        2,200.00  $                  825.00  $           1,300.00 Increase of mailings for public hearings 

5460-8 Telephone and Internet  $             945.90  $        1,391.03  $        1,600.00  $               1,317.00  $           1,448.70 

5470-8 Travel Expense  $             207.91  $           872.42  $        1,200.00  $               1,100.00  $           1,200.00 

5480-8 Training/Education  $          1,835.00  $        2,428.00  $        5,000.00  $               1,723.50  $           2,500.00 

5490-8 Uniforms  $             229.00  $           286.97  $           250.00  $                           -    $               800.00 Uniform Replacement and new uniforms

General Expenses  $        84,143.87  $   130,715.32  $    163,357.84  $          129,465.34  $       140,669.22 

Department Total  $     135,564.67  $   242,984.47  $    295,755.88  $          250,055.38  $       280,811.95 

BUILDING & Code Enforcement

FY25 - FY26 Expense Detail
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5030-9 Animal Care  $         14,464.50  $        19,753.50  $             25,000.00  $        21,036.00  $        23,140.00 $325 an animal, with cushion; Traps; 

5170-9 Equipment Purchases  $           2,187.81  $                  450.00  $              125.00  $              200.00 

5340-9 Maintenance-Vehicle  $               521.00  $             363.76  $               1,000.00  $              500.00  $              700.00 

5370-9 Office Supplies  $                 70.50  $             146.07  $                  200.00  $              108.00  $              100.00 

5460-9 Telephone & Internet  $                       -    $                16.50  $                           -    $                      -    $              540.00 Animal Control Officer's Phone

5470-9 Travel Expense  $                 38.89  $                31.43  $                  100.00  $              100.00  $              100.00 Does Troy/Frank plan on going to training? 

5480-9 Training/Education  $               150.00  $             300.00  $                  300.00  $              300.00  $              300.00 

5490-9 Uniforms  $                60.00  $               1,000.00  $              520.00  $           1,040.00 Troy $20 per week for 52 weeks

General Expenses  $         17,432.70  $        20,671.26  $             28,050.00  $        22,689.00  $        26,120.00 

Department Total  $         17,432.70  $        20,671.26  $             28,050.00  $        22,689.00  $        26,120.00 

animal control 

FY23 - FY24 Expense DetailFY22 - FY23 Expense DetailFY25 - FY26 Expense Detail
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FY 2025-26 

Proposed
 Comments

 5430-10 Salaries   $                          -    $               2,200.00  $               1,200.00  $               1,200.00  $               1,200.00  Mayor ($100 a month) 

Personnel Services  $                          -    $               2,200.00  $               1,200.00  $               1,200.00  $               1,200.00 

 5140-10 Dues & Subscriptions  $                          -    $                          -    $                          -    $                          -    $                          -   

 5300-10 Legal Fees   $                          -    $               4,581.07  $               2,000.00  $               2,750.00  $               2,500.00 

 5302-10 Marketing   $                          -    $                  483.06  $               3,000.00  $               1,300.00  $               1,000.00  Mailers for City Council ideas 

 5355-10 Meals   $                          -    $                          -    $                          -    $                          -    $                          -    Meals for Council-related events 

 5370-10 Office Supplies   $                    63.63  $                          -    $                  400.00  $                  175.00  $                  250.00 

 5470-10 Travel Expense   $                          -    $                          -    $                  250.00  $                          -    $                          -   

 5480-10 Training/Education Expense  $                          -    $                          -    $                  500.00  $                  120.00  $                  200.00 

General Expenses  $                    63.63  $               5,064.13  $               6,150.00  $               4,345.00  $               3,950.00 

Department Total  $                    63.63  $               7,264.13  $               7,350.00  $               5,545.00  $               5,150.00 

MAYOR & CITY COUNCIL

FY23 - FY24 Expense DetailFY22 - FY23 Expense DetailFY23 - FY24 Expense DetailFY25 - FY26 Expense Detail



Account Description
FY 2022-23 

Actual

FY 2023-24 

Actual

FY 2024-25 

Projected

FY 2025-26 

Budget

 BEGINNING FUND BALANCE   $          309,784.67  $       318,557.47  $       394,254.08  $       389,099.09 

 REVENUE   $              8,772.80  $       594,264.10  $       125,635.31  $         13,000.00 

 EXPENDITURES  $                          -    $       518,567.49  $       130,790.30  $                       -   

 ENDING BALANCE   $          318,557.47  $       394,254.08  $       389,099.09  $       402,099.09 

FY 2022-23 

Actual

FY 2023-24 

Actual

FY 2024-25 

Projected

FY 2025-26 

Budget
Comments

 Revenues 

4800-C Interest Income- Emergency Fund  $              8,772.80  $         20,649.63  $         19,174.00  $         13,000.00 

General Fund Overages from Previous FY  $                          -    $       573,614.47  $       106,461.31  $                       -    Transfer per Council Meetings in Dec.-Jan. of FY 25-26 

Net Revenue  $              8,772.80  $       594,264.10  $       125,635.31  $         13,000.00 

 Expenditures 

Misc. Park Expenses  $                          -    $                       -    $                       -    $                       -   

Events  $                          -    $                       -    $                       -    $                       -   

Equipment Purchases  $                          -    $         15,447.62  $                       -    $                       -    AV Install for Oran White in FY 23-24'; Tornado Siren Purchases in FY  24-25' 

Transfer to CIP  $                          -    $       228,119.87  $                       -    $                       -    Transfer per Council Meetings in Dec.-Jan. of FY 23-24 

Transfer to City Hall Buildout  $                          -    $       275,000.00  $                       -    $                       -    Transfer per Council Meetings in Dec.-Jan. of FY 23-24 

Emergency Sirens  $                          -    $                       -    $       126,290.30  $                       -    Transfer per Council Meetings in Feb-Mar of FY 25 

Tree Trimming  $                          -    $                       -    $           4,500.00  $                       -    Transfer per Council Meetings Oct 2024 

Net Expenditures  $                          -    $       518,567.49  $       130,790.30  $                       -   

Increase (Decrease) to Fund Balance  $              8,772.80  $         75,696.61  $          (5,154.99)  $         13,000.00 

fund balance summary
02-emergency  fund 

Proposed Fy 2025-2026 revenue & expenditure detail  - Emergency fund



Fund Balance 02 – Emergency Fund 
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Beginning Bank Balances



Account Description 
FY 2022-23 

Actual

FY 2023-24 

Actual

FY 2024-25 

Projected
FY 2025-26 Budget

 BEGINNING FUND BALANCE   $                           -    $            100,014.60  $            547,550.36  $              201,316.60 

 REVENUE   $                           -    $            623,579.94  $            305,250.00  $              212,000.00 

 EXPENDITURES  $                           -    $            176,044.18  $            651,483.76  $                               -   

 ENDING BALANCE   $                           -    $            547,550.36  $            201,316.60  $              413,316.60 

FY 2022-23 

Actual

FY 2023-24 

Actual

FY 2024-25 

Projected
FY 2025-26 Budget Comments

 Revenues 

4800-B Interest Income- Capitol Improvement  $                           -    $              20,460.07  $              20,000.00  $                 12,000.00 

General Fund Rollover from previous FY's  $                           -    $            275,000.00  $            134,000.00  $                               -   Rollover General Fund $ from previous Fiscal Years

Transfer from Emergency Fund  $                           -    $            128,119.87  $                            -    $                               -   Council action from January 2024

9990 GF Transfer to CIP Fund  $                           -    $            200,000.00  $            151,250.00  $              200,000.00 Usually transferred in the summers of Fiscal Years

Net Revenue  $                           -    $            623,579.94  $            305,250.00  $              212,000.00 

 Expenditures 

Purchase of Land  $                           -    $                   500.00  $                            -    $                               -   Difference to be placed into CIP from July Reg. Meeting

Paradise Bay Subdivision Drainage  $                           -    $                            -    $              48,750.00  $                               -   

City Hall Construction  $                           -    $            175,544.18  $              84,955.68  $                               -   

Construction of Maintenance Barn  $                           -    $                            -    $            447,778.08 Approved by Council Mar-Apr 2025

Police Department  $              70,000.00 Approved by Council Mar-Apr 2025

Net Expenditures  $                           -    $            176,044.18  $            651,483.76  $                               -   

Increase (Decrease) to Fund Balance  $                           -    $            447,535.76  $          (346,233.76)  $              212,000.00 

fund balance summary
Capital improvement program fund 

Proposed Fy 2025-2026 revenue & expenditure detail  - Capital Improvement fund



Fund Balance 03 – Capital Improvement Fund 
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Beginning Bank Balances



Account Description 
FY 2022-23 

Actual

FY 2023-24 

Actual

FY 2024-25 

Projected

FY 2025-26 

Budget

BEGINNING FUND BALANCE  $               1,322.84  $              1,322.84  $              1,322.84  $              1,322.84 

 REVENUE   $          370,000.00  $          459,768.75  $          458,928.50  $          458,003.00 

 EXPENDITURES  $          370,000.00  $          459,768.75  $          458,928.50  $          458,003.00 

 ENDING BALANCE   $               1,322.84  $              1,322.84  $              1,322.84  $              1,322.84 

FY 2022-23 

Actual

FY 2023-24 

Actual

FY 2024-25 

Projected

FY 2025-26 

Budget
Comments

 Revenues 

4071 - HCAD Interest & Sinking  $          370,000.00  $          459,768.75  $          458,928.50  $          458,003.00 

Net Revenue  $          370,000.00  $          459,768.75  $          458,928.50  $          458,003.00 

 Expenditures 

5121-0a Admin GO Bond (Series 2020 JPMorgan Chase): Principal  $          270,000.00  $          275,000.00  $          280,000.00  $          280,000.00 General Obligation Refunding Bonds, Series 2020 

5121-0b Admin GO Bond (Series 2020 JPMorgan) Int  $                          -    $            79,768.75  $              9,301.00  $              5,633.00 Interest payments for GO's

5121-0c Admin CO Bond (Series 2020 Combo) Principal  $          100,000.00  $          105,000.00  $          105,000.00  $          110,000.00 Combination Tax and Limited Surplus Revenue CO, Series 2020 

5121-0d Admin CO Bond (Series 2020 Combo) Interest  $                          -    $                          -    $            64,627.50  $            62,370.00 Interest payments for CO's

Net Expenditures  $          370,000.00  $          459,768.75  $          458,928.50  $          458,003.00 

Increase (Decrease) to Fund Balance  $                          -    $                          -    $                          -    $                          -   

Proposed Fy 2025-2026 revenue & expenditure detail  - Interest and Sinking fund

fund balance summary
04 - Interest & sinking fund 



Fund Balance 04 – Interest & Sinking Fund   
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Account Description 
FY 2022-23 

Actual

FY 2023-24 

Actual

FY 2024-25 

Projected

FY 2025-26 

Budget

 BEGINNING FUND BALANCE   $                     -    $                          -    $                      -    $        80,949.70 

 REVENUE   $                     -    $                          -    $      139,959.70  $        44,000.00 

 EXPENDITURES  $                     -    $                          -    $        59,010.00  $        42,000.00 

 ENDING BALANCE   $                     -    $                          -    $        80,949.70  $        82,949.70 

FY 2022-23 

Projected

FY 2023-24 

Actual

FY 2024-25 

Projected

FY 2025-26 

Budget
Comments

 Revenues 

 22-24 Balance Transfer from Ad Valorem  $        78,922.62 Balance of Hot Funds collected less exp remaining in General Fund for FY 2022-2024

 24-25 Balance Transfer from GF  $        14,934.08 Balance of Hot Funds collected less exp remaining in General Fund for FY 2024-2025

 4110 Hotel Occupancy Tax   $                     -    $                          -    $        43,320.00  $        41,000.00 

 4800-E Interest Income - Hotel-Motel Tax   $                     -    $                          -    $          2,783.00  $          3,000.00 

Net Revenue  $                     -    $                          -    $      139,959.70  $        44,000.00 

 Expenditures 

 Service Charge  $               10.00  $                      -   

5171 -0  HOT FUND Events - HOT FUND  $                     -    $                          -    $        18,000.00  $                      -   

5171-6 - HOT FUND Events - Park  $                     -    $                          -    $        41,000.00  $                      -   Events at the Park

5171-6d HOT FUNDS Transfer to Park Events Fund  $        42,000.00 

5302-6 Marketing- Multi HOT  $                     -    $                          -    $                      -   Mailers, other misc. marketing materials 

Net Expenditures  $                     -    $                          -    $        59,010.00  $        42,000.00 

Increase (Decrease) to Fund Balance  $                     -    $                          -    $        80,949.70  $          2,000.00 

fund balance summary
05 - hotel/motel tax fund 

Proposed Fy 2025-2026 revenue & expenditure detail  - Hotel/Motel Tax Fund



Fund Balance 05 – Hotel/Motel Tax Fund 
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Acount Description
FY 2022-23 

Actual

FY 2023-24 

Actual

FY 2024-25 

Projected

FY 2025-26 

Budget

 BEGINNING FUND BALANCE   $                      -    $          921,389.86  $       696,464.76  $            8,290.79 

 REVENUE   $   1,294,227.39  $          830,074.90  $         84,243.81  $                       -   

 EXPENDITURES  $      372,837.53  $       1,055,000.00  $       772,417.78  $                       -   

 ENDING BALANCE   $      921,389.86  $          696,464.76  $            8,290.79  $            8,290.79 

FY 2022-23 

Actual

FY 2023-24 

Actual

FY 2024-25 

Projected

FY 2025-26 

Budget
Comments

 Revenues 

Donation from Garden Club for Beautification  $   1,279,731.03  $            3,000.00  $                       -   

 4800-H Interest Income- Public Funds MM 9 (Bond Paving Project)  $        14,481.36  $            33,500.80  $            7,746.35  Funds expected to be expended through the FY 23-24 by Park, City Hall  

 Misc. Revenue   $                15.00  $                       -    Credit for Wire Transfer  

 Transfer from GF (ARPA Funds)   $                      -    $          346,029.92  $                       -   

 Transfer from GF (Budget Amendment)  $         73,497.46  Budget Amendment (Furniture & IT for City Hall Addition) 

Transfer to City Hall Buildout  $          450,544.18 

Net Revenue  $   1,294,227.39  $          830,074.90  $         84,243.81  $                       -   

 Expenditures 

 Bank Charges   $                35.00  $                       -    $                       -   

 Transfer to Escrow Draw Account for road creation  $      202,802.53  $                       -    $                       -    Remaining Ch. 380 balance for Litchfield home draw, relative to road construction 

 City Hall Addition   $                      -    $            30,000.00  $       772,417.78  These excess funds will combine with remaining ARPA Funds for C.H. 

 Park Grant Expenses  $                      -    $          750,000.00  $                       -   Grant reimbursement +  fees paid for Hayes Eng.

 First Draw for Litchfield   $      170,000.00  $                       -    $                       -   

 Transfer to City Hall Buildout 

Transfer to CIP  $          275,000.00 

Net Expenditures  $      372,837.53  $       1,055,000.00  $       772,417.78  $                       -   

Increase (Decrease) to Fund Balance  $      921,389.86  $         (224,925.10)  $      (688,173.97)  $                       -   

fund balance summary
06 - Bond Paving Project 

Proposed Fy 2025-2026 revenue & expenditure detail - Bond Paving Project



Fund Balance 06 – Bond Paving Project Fund 
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Account Description 
FY 2022-23 

Actual

FY 2023-24 

Actuals

FY 2024-25 

Projections

FY 2025-26 

Budget

 BEGINNING FUND BALANCE   $                            -    $             204,940.45  $             214,177.62  $             223,928.05 

 REVENUE   $           205,055.45  $                  9,387.17  $                  9,930.43  $                  9,000.00 

 EXPENDITURES  $                   115.00  $                     150.00  $                     180.00  $                     180.00 

 ENDING BALANCE   $           204,940.45  $             214,177.62  $             223,928.05  $             232,748.05 

FY 2022-23 

Actuals

FY 2023-24 

Actuals

FY 2024-25 

Projections

FY 2025-26 

Budget
Comments

 Revenues 

 Transfer to Escrow Draw Account  $           202,802.53  $                              -    $                              -    $                              -    Remaining Ch. 380 balance for Litchfield home draw 

 4800-I Interest Income- Public Funds MM 10 (Escrow Draw Account)  $                2,242.92  $                  9,387.17  $                  9,930.43  $                  9,000.00 

 Credit Refunds via Bank  $                     10.00  $                              -    $                              -    $                              -   

Net Revenue  $           205,055.45  $                  9,387.17  $                  9,930.43  $                  9,000.00 

 Expenditures 

 Miscellaneous Bank Charges  $                   115.00  $                     150.00  $                     180.00  $                     180.00 

 Home Draw Expenses   $                            -    $                              -    $                              -    $                              -    5 homes built, eligible for $11,764.70 per draw 

Net Expenditures  $                   115.00  $                     150.00  $                     180.00  $                     180.00 

Increase (Decrease) to Fund Balance  $           204,940.45  $                  9,237.17  $                  9,750.43  $                  8,820.00 

fund balance summary
08 - Escrow Draw Account

Proposed Fy 2025-2026 revenue & expenditure detail - Escrow Draw Account



Fund Balance 08 – Escrow Draw Account Fund 
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Account Description
FY 2022-23 

Actual

FY 2023-24 

Actual

FY 2024-25 

Projected

FY 2025-26 

Budget

 BEGINNING FUND BALANCE   $                          -    $                          -    $                          -    $                       -   

 REVENUE   $                          -    $                          -    $            54,000.00  $         54,000.00 

 EXPENDITURES  $                          -    $                          -    $            54,000.00  $         54,000.00 

 ENDING BALANCE   $                          -    $                          -    $                          -    $                       -   

FY 2022-23 

Actual

FY 2023-24 

Actual

FY 2024-25 

Projected

FY 2025-26 

Budget
Comments

 Revenues 

4205 Transfer in from Hot Tax Fund  $                          -    $                          -    $                          -    $         42,000.00 

4601 Food Truck Rental Fees  $                          -    $                          -    $                          -    $            6,000.00 

4602 Amphitheater Rental Fees  $                          -    $                          -    $                          -    $                       -   

Excesss General Fund Revenue  $                          -    $                          -    $                          -    $            6,000.00 

Net Revenue  $                          -    $                          -    $                          -    $         54,000.00 

 Expenditures 

5174-6a Food Truck Rental Fees Transfer to 8 @ Tool  $                          -    $                          -    $                          -    $            6,000.00 

5174-6b Amphitheater Rental Fees Transfer to 8 @ Tool  $                          -    $                          -    $                          -    $                       -   

5174-6c - Excess General Fund Revenue  $                          -    $                          -    $                          -    $            6,000.00 

5174-6d HOT Funds Transfer to 8 @ Tool  $                          -    $                          -    $                          -    $         42,000.00 

Net Expenditures  $                          -    $                          -    $                          -    $         54,000.00 

Increase (Decrease) to Fund Balance  $                          -    $                          -    $                          -    $                       -   

fund balance summary
09 - Park revenue  fund 

Proposed Fy 2025-2026 revenue & expenditure detail  - park revenue fund



Fund Balance 09 – Park Revenue Fund 

 

 $-  $10,000.00  $20,000.00  $30,000.00  $40,000.00  $50,000.00  $60,000.00

FY 2022-23 Actual

FY 2023-24 Actual

FY 2024-25 Projected

FY 2025-26 Budget

Revenues and Expenditures 

Expenditures Revenue



 

 $-

 $0.10

 $0.20

 $0.30

 $0.40

 $0.50

 $0.60

 $0.70

 $0.80

 $0.90

 $1.00

FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26 Projected

Beginning Bank Balances 

Beginning Bank Balances



Account Description 
FY 2022-23 

Actual

FY 2023-24 

Actual

FY 2024-25 

Projected

FY 2025-26 

Budget

 BEGINNING FUND BALANCE   $      139,388.48  $            50,668.51  $          33,385.13  $           28,904.19 

 REVENUE   $      215,122.22  $          386,735.85  $       450,185.00  $         459,000.00 

 EXPENDITURES  $      303,842.19  $          404,019.23  $       454,665.94  $         457,055.00 

 ENDING BALANCE   $        50,668.51  $            33,385.13  $          28,904.19  $           30,849.19 

FY 2022-23 

Actual

FY 2023-24 

Actual

FY 2024-25 

Projected

FY 2025-26 

Budget
Comments

 Revenues 

4064 Fines & Forfeitures  $      213,207.34  $          384,679.09  $       449,013.00  $         457,000.00 

4800-F Interest Income- Municipal Fund  $          1,914.88  $               2,056.76  $            1,172.00  $             2,000.00 

Net Revenue  $      215,122.22  $          386,735.85  $       450,185.00  $         459,000.00 

 Expenditures 

Misc. Bank Charges  $              234.62  $                           -    $                        -    $                          -   

5120-4a Omnibase  $              278.56  $               1,176.23  $            1,350.00  $             1,440.00 

5120-4c GHS Collections  $        11,282.01  $            18,266.77  $          22,450.00  $           23,700.00 

5120-4e Due to Comptroller  $        41,306.23  $          118,131.51  $       158,250.00  $         158,250.00 

5170-4 MSF Equipment Pur-Court-Municipal Security Fund  $                       -    $                           -    $                        -    $                          -   Court Security Windows in FY 22-23; Smart 7 inch touch screen platform 23-24

5400-4 Printing  $                99.69  $                           -    $                        -    $                          -   Deluxe Check Order

Cash Transfers to General Fund  $      241,520.38  $          230,631.55  $       235,973.58  $         238,350.00 

Cash Transfers to Court Security Fund  $          4,940.28  $               7,188.62  $            8,584.16  $             6,940.00 

Cash Transfers to Court Tech Fund  $          4,180.42  $               5,832.09  $          10,121.80  $           10,225.00 

Reimburse General Fund for Expenses Paid  $            22,792.46  $          17,936.40  $           18,150.00 TCCA Dues, TMCA Training, Bailiff Pay, Inmate Housing, Jurors, Office Supplies, Legal Fees

Net Expenditures  $      303,842.19  $          404,019.23  $       454,665.94  $         457,055.00 

Increase (Decrease) to Fund Balance  $       (88,719.97)  $           (17,283.38)  $           (4,480.94)  $             1,945.00 

fund balance summary
10 - MUNICIPAL COURT FUND

Proposed Fy 2025-2026 revenue & expenditure detail  - Municipal court fund 



Fund Balance 10 – Municipal Court Fund 
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Account Description 
FY 2022-23 

Actual

FY 2023-24 

Actual

FY 2024-25 

Projected

FY 2025-26 

Budget

 BEGINNING FUND BALANCE   $         19,272.99  $             18,253.29  $          23,716.04  $          29,853.53 

 REVENUE   $           4,942.16  $               7,212.75  $            6,442.37  $            7,002.00 

 EXPENDITURES  $           5,961.86  $               1,750.00  $                304.88  $                125.00 

 ENDING BALANCE   $         18,253.29  $             23,716.04  $          29,853.53  $          36,730.53 

FY 2022-23 

Actual

FY 2023-24 

Actual

FY 2024-25 

Projected

FY 2025-26 

Budget
Comments

 Revenues 

4064d - Municipal Court Security Fund (MSF)  $           4,940.28  $               7,210.55  $            6,440.60  $            8,000.00 

4800-G Interest Income- Municipal Security  $                   1.88  $                       2.20  $                    1.77  $                    2.00 

Net Revenue  $           4,942.16  $               7,212.75  $            6,442.37  $            8,002.00 

 Expenditures 

Misc. Bank Charges  $                74.17  $                        -    $                        -   

5120-4d Court Costs - Bailiff Pay  $                       -    $                     75.00  $                  75.00  $                125.00 

5170-4 MSF Equipment Pur-Court-Municipal Security Fund  $           5,887.69  $               1,675.00  $                        -    $                        -   Court Security Windows in FY 22-23; Smart 7 inch touch screen platform 23-24

 $                229.88 

Net Expenditures  $           5,961.86  $               1,750.00  $                304.88  $                125.00 

Increase (Decrease) to Fund Balance  $          (1,019.70)  $               5,462.75  $            6,137.49  $            7,877.00 

fund balance summary
11 - Municipal Security fund 

Proposed Fy 2025-2026 revenue & expenditure detail  - Municipal Security Fund



Fund Balance 11 – Municipal Court Security Fund 
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Account Description 
FY 2022-23 

Actual

FY 2023-24 

Actual

FY 2024-25 

Projected

FY 2025-26 

Budget

 BEGINNING FUND BALANCE   $           5,123.03  $             5,514.80  $           7,279.64  $             9,271.64 

 REVENUE   $           4,181.01  $             5,735.86  $           6,547.00  $             6,500.50 

 EXPENDITURES  $           3,789.24  $             3,971.02  $           4,555.00  $             5,000.00 

 ENDING BALANCE   $           5,514.80  $             7,279.64  $           9,271.64  $           10,772.14 

FY 2022-23 

Actual

FY 2023-24 

Actual

FY 2024-25 

Projected

FY 2025-26 

Budget
Comments

 Revenues 

4064e - Municipal Court Technology Fund (MTF)  $           4,180.42  $             5,735.16  $           6,547.00  $             6,500.00  Scales w/ Fines and Forfeitures 

4800-K Interest Income- Municipal Tech  $                   0.59  $                     0.70  $                   0.30  $                     0.50 

Net Revenue  $           4,181.01  $             5,735.86  $           6,547.00  $             6,500.50 

 Expenditures 

Misc. Bank Charges  $                 72.66  $                       -    $                          -   

5097-4 MTF (FUND) Computers, Software & Supplies  $           3,716.58  $             3,971.02  $           1,000.00  $             1,000.00 Electronic citation filing software; supplies, etc.

5140-4 MTF - Dues & Subscriptions  $                       -    $                          -    $           3,555.00  $             4,000.00 

5400-4 MTF Printing - Judicial (MTF FUND)  $                       -    $                          -    $                       -    $                          -   

Net Expenditures  $           3,789.24  $             3,971.02  $           4,555.00  $             5,000.00 

Increase (Decrease) to Fund Balance  $              391.77  $             1,764.84  $           1,992.00  $             1,500.50 

fund balance summary
12 - municipal court technology fund 

Proposed Fy 2025-2026 revenue & expenditure detail - Municipal Technology Fund



Fund Balance 12 – Municipal Court Technology Fund 
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  City Council Agenda Request 
 
Meeting Date Requested: August 21st, 2025 

Requested By: Kimberly Kroha, City Controller 

Department: Administration  
 
Is this a Budgeted Item?   Yes    No  
 
     Contract/Agreement General Discussion  Ordinance  Report  Resolution  
   
Attachments: Tax Rate Cover Page, Form 50-856: 2025 Tax Rate Calculation Worksheet  
 
 

Summary of Agenda Item to be considered: 
Staff has plans to post the hearing for both the budget and the tax rate in the next two weeks, in time for the October 
regular Council meeting. Staff has asked City Council to move to hold a record vote for the tax rate to be adopted at 
the October council meeting.    
 
Staff recommends adopting a tax rate of $0.375061 on the one hundred ($100.00) dollars valuation of such property. 
This tax rate will cover all expenses and debt for the City of Tool.  
 

Agenda Item, as listed on the agenda: 
Consider, Act, and take Record Vote on the proposed tax rate for Fiscal Year 2025-2026, as presented by 
the City Controller  
 

Recommended Motion to Consider: 
“I make a motion to vote “Yes” on the Proposed tax rate of 0.375061 per $100 valuation for the 2025-2026 Fiscal 
Year” 
 

 
Approved for the City Council meeting agenda 

 
              
Julius Kizzee, City Administrator                     Date 
 
    
 
 

The deadline for agenda requests is by the end of the day on the first day of the month, prior to the scheduled 
Council Meeting. If you have any additional information you would like for Council to view, please attach it to 
this form. Please send this form to Kimberley Price, City Secretary when finished.  

City of Tool 
City Council 

Agenda 
Item No. 

17 
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