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Executive summary

As more consumers begin transitioning to AI as their primary search engine, 
local businesses are shifting toward Answer Engine Optimization (AEO) to 
maintain visibility online. Our analysis confirms this shift. Location remains a 
critical factor for discovery, even in AI, and businesses that implement technical 
enhancements and deep, structured content see significantly higher 
engagement from both AI crawlers and human users.

By moving beyond traditional link rankings and prioritizing site depth through 
tools like blogs and dynamic page generation, local businesses can ensure they 
are the primary recommendation provided by modern generative search tools.

To understand what separates the businesses benefiting from this shift from 
those being left behind, Duda analyzed a snapshot of 858,457 SMB websites, 
examining AI crawler activity, human traffic, lead generation events, and the 
presence of specific site features and apps.

The findings are clear; AEO is not an enterprise game anymore. SMB websites 
can be optimized for AI systems, and doing so provides real business 
opportunities. AI-crawled sites generate 3.2x more human traffic, 2.7x more 
form submissions, and 2.5x more click-to-call events.

For agencies or SaaS platforms managing SMB websites at scale, this data 
points to a significant and largely untapped opportunity. The majority of 
analyzed sites have implemented fewer than two of the identified optimization 
strategies. The gap between where most SMB sites are and where they need to 
be is both wide and closable. This report shows exactly what moves the needle, 
by how much, and where to start.
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