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WEST PALM BEACH, FL

2026 FLASHA ANNUAL 
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Stuttering as 
Verbal Diversity:

SLP Roles in 
Stutter-Affirming Therapy 

JULY 9-11, 2026

Nina Reeves, M.S. CCC-SLP BCS-SCF, F-ASHA
Board Certified Specialist-Stuttering, Cluttering, Fluency Differences

ASHA Fellow
Owner: Stuttering Therapy Services and Seminars

Co-Owner and Director: Stuttering Therapy Resources, Inc
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Today’s Disclosures 

• Financial
• Speaker’s Stipend-FLASHA
• Stuttering Therapy Resources, Inc. 
 (Royalties, Intellectual Property,
  and Ownership Interest)

HOUSEKEEPING---

2

Connect with Us -
Exclusive Resources, Discounts, & Content 

@StutteringTherapyResources

Follow & “Favorite” Us 

www.StutteringTherapyResources.com

@StutteringTherapyResources

Once per 

month 

newsletter

3

Th
is 

Ph
ot

o 
by

 U
nk

no
w

n 
Au

th
or

 is
 li

ce
ns

ed
 u

nd
er

 C
C 

BY
-S

A-
N

C

Aligning 
Expectations 

Today I will hope you can: 
1.Borrow some of my 

experience 
2.Let go of your perceived 

limitations for a few hours
3.Listen for the “nuances” 
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“ ⊹ Keep you note-taking pen/tablet 
handy.  

⊹ As I work through these concepts 
with you today, I will throw out 
“bumper sticker” thoughts that 
summarize what you will want to 
consider your next steps! 
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Inquiry #1: 

What are you most 
afraid of  when 
working with 
students who 

stutter and their 
families?
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SETTING THINGS UP…
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LET’S CALL THIS AN  
EMERGING AREA OF OUR 
CLINICAL PRACTICE! 

GRACE, PATIENCE, AND 
PERSISTENCE 

😎
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THE NITTY 
GRITTY –
TRUE TALK
Or as I say, 
“I’m taking one for the 
team!” 
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Checking our Mindset

Let's start here
For decades, people have said "It's okay to 
stutter."
• Do you believe this?
• Has society embraced this?
• Has your therapy shown that it is okay to 

stutter?
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It’s about changing…

Mindset

When we know 
WHY we are 
taking steps away 
from 
fixing toward 
aligning, the 
WHATS, WHENS 
and HOWS of 
therapy are much 
easier  

Model 

Our model, 
includes a solid 
understanding 
of stuttering 
and the stories 
of our students 
who stutter 

Meaningfulness

THEN we can align 
our therapy with 
enhancing the 
student’s ease of 
communication and 
decrease the stigma 
(internal and 
external) impact on 
their quality of life. 

Messages

No matter what we 
say or do, we must 
consistently check-in 
with our students 
regarding their 
external and internal 
dialogues 
surrounding 
stuttering. 
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One Thing Changes Another: Synergy! 

MEANINGFUL

MESSAGE

MINDSET

MODEL

C
H
A
N
G
E
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What is Stuttering, Really?

Neurological for all, 
Genetic for some Variability

(always) Dynamic within a
System

Complex 
(no “quick” or 
“easy” here)Never assume 

causality from 
correlation
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Helping Ourselves and Everyone 
Understand the Big Picture 

Update of Yaruss and Quesal’s (2004) representation of how the World Health Organization’s International Classification of Functioning, Disability 
and Health (ICF) can be applied to stuttering. Copyright   2019 Seth E. Tichenor and J. Scott Yaruss.
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Expanding Each ICF Section

Function: ****Feeling of “stuckness” by speaker.  Some of these 
moments are observable/surface speech behaviors 

Reactions: 
child’s behaviors in reaction to stutters, 
child’s thoughts about self and communication, 
child’s feelings about self and stuttering

Environment: How others perceive/react to stuttering

Impact: Participation & Activity Limitations

16 17
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Fluency focus vs. Communication focus 

21
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Fluency-Focused vs. 
Neurodiversity-Affirming Stuttering Therapy 

Fluency-Focused
• Is exactly what the name implies 
• Leans toward fluency goals, skills, and activities
• Have you ever noticed the number of times you-

and others-use the term “fluency” from referral to 
dismissal?

• Is based on medical model “pathologizing” of 
stuttering

22

Fluency-Focused vs. 
Stutter-Affirming Stuttering Therapy 

Stutter-Affirming
• Understands that people who stutter have neurological 

differences when producing speech
• Leans toward goals, skills, and activities based on 

communication and quality of life for those who stutter 
• Do you use ”the S word” when Speaking about 

therapy?
• Is based on social-relational models of acceptance and 

stutter-affirming practices
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Stigma-inducing messages
 masking as “help”

q You did so well! You didn’t 
stutter once! 

q Try again and use your “tools”

q I hardly notice you stutter; it’s 
no big deal. 

q No need to be nervous, just 
relax 

q If you just…

q It’s OK…take your time and try 
again

q Don’t worry, everybody 
stutters 

q You can be great in the 
chorus instead of taking 
that speaking part

q You just need a little 
confidence 

q Don’t be scared, we 
worked on this in therapy

q Not calling on student in 
class 

q Not having students 
involved in their own IEPs
 

q Leaving “doesn’t present 
in class” on IEP for WAY 
too long

q OTHERS YOU CAN THINK 
OF? 
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Stuttering is 
Verbal Diversity

-Nina Reeves, 11/6/2020

25
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Why Stutter-Affirming Therapy?

• The more a student tries not 
to stutter, the more likely they 
are to (struggle and) stutter

• Focusing on 
communication rather than 
fluency can decrease struggle
and increase ease of 
communication…

…while also decreasing 
internalized stigma, and
increasing joy and 
spontaneity in 
communication

26

Consider the 
EMERGING 
terminology & 
implications

It’s Okay 
to Stutter

Verbal 
Diversity

Diversity-
Affirming

Neurodiversity-
Affirming

Stutter-
Affirming 

Disability-
Affirming

Normalize 
Stuttering

This is NOT really 
”new” – It’s a 
clarification in 
terminology
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Finding the 
”Middle Road”

28

An entire LSHSS Forum on Ableism/Public Schools…
Stuttering and Autism

LSHSS Jan 2023

Read this is
sue NOW!

29



All Rights Reserved 7/3/26

©Nina Reeves, 2025 8

Top 8 things NOT to say to a person who stutters…
That everyone says to people who stutter

“Stop Slow Down, Start Over, Take a Deep 
Breath, 

Think about 
what you 

want to say, 
Just…Relax, Everybody 

Stutters,
Use your 
tools!” 
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No More 
Fluency 
Focus • WHY? 

• Is this promoting masking? 

Do you write “% of fluency” in your goals?

• WHY? 
• Who says?

What is the % chosen? 

• Manage? Spontaneous? Avoidance? 

How is the child “achieving” that %tage?
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Let’s Take a 
Moment

How do you feel about 
NOT focusing on skills (as 
much) in therapy?  

32

-CONTINUING TO ENHANCE OUR KNOWLEDGE-

4  FACTS THAT NEVER FAIL

33
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1. Neurology

Complex interaction of a variety of 
factors related to child’s development  

The origin of  stuttering is 
genetic for some, and 
NEUROLOGICAL for ALL

34

2. Variability

Finish this sentence - 

“The only consistent 
thing about stuttering 
is that it is…”

35

3. System

Every part of  
our system 
impacts every 
other part…

36

4. Complexity

\

As you can imagine given the 
understanding of  neurology, 

variability, and system factors 

– 
Stuttering is Complex
so therapy is complex! 

It CAN be successful, but 
there are no quick-fixes

37
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The Stutter 
Notebook 

• A wonderful example of portfolio documentation! 
• The good news is that this can be anything you 

and your student want it to be!  NO RULES apply!
• FREE handout on our website: 

www.StutteringTherapyResources.com
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BEFORE we move into handling speech and 
stuttering with skills…let’s review

Foundational knowledge and skills at the appropriate 
level for the child’s: 
Age 

Awareness
Cognitive ability 
Readiness 

Level of Impact 

● Learning about speech (and tight/loose 
muscles

● Learning about stuttering
● Teaching others about stuttering
● Remember: we are not here to MAKE 

children aware of their stuttering so we 
can FIX them!  

● Skills: MAP IT OUT!  
◦ Seeing the “bigger picture” 

● Understand: There CAN, should, and 
WILL be homework! ☺

39

The Bones: 
What we can’t live without in therapy! 

Setting up for success! 
The stutter notebook! 
Hierarchies 
Systematic Desensitization 
Manipulating Variables 
Effect Circles 

40

Examples

Stutter Notebook
Effect Circle 

41
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Examples

•Hierarchies

42

Examples 

Systematic Desensitization 

43

We don’t have time for a longer review, 
but we wrote it all down…

In Revisio
n
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Counseling in 
Stuttering 
Therapy – 

Coming to Terms 
with Stuttering

• When in doubt, refer out! 
• SOME things are beyond our scope of practice
• But feelings and experience related to communication 

differences are NOT beyond our scope of practice…they are 
OUR responsibility!

• Beware of “projection” by self or others

• What does “acceptance” mean? 

• How can SLP help?
• Desensitization 
• Cognitive restructuring (CBT)
• Acceptance & Commitment Therapy (ACT)
• Openness
• Disclosure  
• Self-regulation/emotions

Counseling in 
Stuttering 
Therapy – 
Coming to 
Terms with 
Stuttering

45
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How to 
involve 

caregivers 
and others

Explore Stuttering
• Build knowledge 
• Watch videos 
• Discuss Iceberg 
• Have them create an 

iceberg of their own
• Discuss child’s iceberg

Discuss: thoughts 
and feelings drive 
behavior 
 No right or 

wrong, just 
 “tune-in” 
Explore interaction 
of caregivers and 
child

nHandouts are 
available on our 
website  
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Giving time for…

Information to be 
absorbed 

Acknowledging painful 
feelings 

Wondering about future 
implications 

Denial as a crisis of 
confidence
• Our support is crucial here 

Caregivers as the ROUTE 
of successful outcomes 
• No matter how they “seem” 

right now 
• SLP trust in the process 

”Time, compassion, 
encouragement” 
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Let’s Take a 
Moment

Do you have confusion on 
eligibility? 
If so, shout it out! 
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WHERE DO THE 
COMMUNICATION SKILLS (TECHNIQUES) FIT IN? 

Use the ICF to 
remind us: 
Speaking skills are only  ONE  
aspect of stuttering therapy

50
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Speaking Skills - - 
Stutter-Affirming changes in 
therapy practices

1. Intent 
2. Focus (time spent in therapy) 
3. Expectation 
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Speaking & Communication Skills for 
School-Age Stuttering Therapy

Communication 
Skills
----
Including…
• Handling Time 

Pressure 
• Turn-Taking 

Handling 
Speech 
---- 
(not your gramma’s)

Easy Onset 
Pausing/
    Phrasing

Stuttering More 
Easily: Stuttering 
Modification
 -----
Pullout 
Cancellation 
Preparatory Set

Stuttering More 
Confidently: 
 ----
Honest/Clean 

Stuttering 
Voluntary 

Stuttering
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“Any skill introduced with the intent 
to help children “not stutter” 

[stutter less, stutter less noticeably]
will likely become an avoidance  and 

contribute to concealment and 
masking…leading to increased 

negative impact on communication 
and quality of life."

Nina Reeves
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WHAT ABOUT GOAL CHOICE?
AKA: GIVE US A GOAL BANK!

54
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WHY DO YOU 
THINK I LEFT THE 
TOPIC OF GOALS 

UNTIL LAST? 

55

Thoughts on Goals 

Not every child needs every goal! 

Not all goals presented at the same time

No “SET” order to goals  

Each “subset” of goals works together

•ABCs 

NO “levels of fluency” are to be included… (pop quiz: “why?”) 

56

Goals based on the ICF 
model 

57 58
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Realizing a Pathway to 
Success with ANY skills in 

therapy
Confirm 

the Intent

Know 
they are 

NOT 
easy!

Carryover 
requires 

systematic 
hierarchies

Prerequisites 
are essential

Why are you doing what you are doing? 
Do the child & caregivers understand?

59

SLP Roles in Stutter-
Affirming Therapy 

From 
“Pathologist” to 

“Clinician”
From “Speech-Focused” 

to “Communication 
Focused”

From Fixers 
to Allies

From “Therapist-
Led Interactions” 
to “Collaborative 

Care”

From Leader 
to Listener

60

Summing up: Overarching change  

61

ICF Guides 
Everything

Communication 
engagement, not 

fluency counts

More time 
counseling and 
less “tool” time 

Speaker 
perspective, not 

Listener 
perspective

How it feels not 
how it sounds

Acceptance and 
affirming, not 

avoiding or 
masking

62
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Don’t Forget: Connect with Us -
Exclusive Resources, Discounts, & Content 

@StutteringTherapyResources

Follow & “Favorite” Us 

www.StutteringTherapyResources.com

@StutteringTherapyResources

Once per 

month 

newsletter
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Added Value 
Exclusive Discount

 for today’s participants

This Photo by Unknown Author is licensed under CC BY

Ends 11:59 PM ET 
Monday, 
July 15th, 202 
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Thank you!

NinaReevesSLP@gmail.com
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