REGIONAL LIONS LEADERSHIP INSTITUTE PROGRAM OVERVIEW

The Regional Lions Leadership Institute (RLLI) prepares Lions and Leos who are ready to pursue
leadership roles at the club, zone, district, or multiple district level. The core + elective
curriculum offers a consistent foundation while allowing flexibility to meet local leadership
development needs.

Core Sessions:

Fast and Effective Teams (90 minutes): Discover how to quickly build effective teams
and what makes them perform at their best.

Keeping Members Engaged (90 minutes): Increase member engagement and retention
by discussing various strategies to ensure that club members, especially new members,
feel they are an important part of the club.

International Priorities (90 minutes): Learn about and actively support our organization’s
international priorities.

Overcoming Resistance (60 minutes): Recognize how to get to the root cause of
resistance and how to communicate an empathetic solution.

Electives Recommended for Club Level Leaders:

Communicating in a Fast-paced World (60 minutes) : Explore the pros and cons of using
digital communication tools as well as best practices to ensure digital communication is
effective.

Meeting in a Fast-paced World (60 minutes): Understand the benefits and best practices
of virtual meetings.

Delegation (90 minutes): Identify the advantages of delegating and how to implement
delegation effectively.

Goal Setting (120 minutes): Understand the value of establishing goals and develop a
plan to achieve goals.

Additional Electives

Opening Session (60 minutes): Get to know your faculty and fellow participants.

Lions Fundamentals (120 minutes): Understand the association’s history, principles and
structure, while exploring the benefits of membership.

Diversity (90 minutes): Recognize the value of diversity and the benefits it can provide
clubs.

Public Speaking (60 minutes): Use a framework for preparing speeches and learn
guidelines for effective delivery.

Time Management (60 minutes): Review the importance of time management, identify
obstacles and provide strategies for overcoming those obstacles.

Personal Mission Statement. (60 minutes): Develop your own personal mission
statement

Local Issues & Opportunities (90 minutes): Discuss topic-specific needs or interests of
your local area.



