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sectors. The organisation spedal-
ises in commerdial, BS/CECC and
Mil-Std Passive, Interconnect,
Emech, Power & High-Rel Semi’s
produdhts.lndnsarun,ﬁ\e

chieved consid-

Charcroft Electronics is also

testing as well as environmental,

the largest VPG-App d Preci-
sion Centre in Europe. This sees
the organisation manufacturing
VPG foil resistors, ceramic capac-
itors, and a range of silver-mica
capaditors in addition to holding
CECC approval on a range of pre-
cision resistors and capadtors.
Through the organisation’s un-
doubtedly large manufacturing
and test capability, the company

erable success to date and has es-
tablished itself as a preferred sup-
plier to high-end sectors where
quality stands above all else.

hasth required to ac-
curately measure resistance and
capacitance, perform high-volt-
age insulation testing, and also
perform component linearity

high: testing, tem-
perature cydling and humidity
testing.

Able to tackle contracts which
others might struggle with, Char-
croft Electronics approaches
more challenging projects as an
opportunity to prove its capadi-
ty to deliver and solve issues for
dlients. As a result of this, the
organisation is far more eager
and willing to tackle complicated
projects which require the level
of technical expertise and expe-
rience that Charcroft Electronics
is known for. Backed by a more

intelligence-led approach to sup-
port, the company has proven
itself time and time again as able
to overcome the most difficult of
challenges or specifications from
clients.

Indeed, the flexibility of Char-
croft Electronics’s service is con-
sidered to be one of the organi-
sation’s key differentiators. Not
just looking at the varying levels
of support offered for customers,
the organisation is able to tai-
lor-make services for customers
rather than offer an “off the shelf*
package. Fluid and adaptable to
dlient requirements, the organ-
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sation has a purpose-built IT
systems to allow for a great
deal of project flexibility and to
support clients in ways which
are specifically tailored to the
issues or opportunities rele-
vant to them. This all ties into
the overall “problem solving”
approach that the company
opts to take with individual
projects.

Debbie Rowland, Director
at Charcroft Electronics ex-
plained: “For Charcroft, we

see intelligence-led technica
support as an organic offering
of our business. The techni-
cal support provided by our
product specialists and sales
team is proactive rather than
reactive - we don’t look to just
make 2 quick sell, we are here
to provide solutions to prob-
lems. Charcroft thrives on 2
challenge, and problem solving
is integral to our support. Our
product specialists have many
years of industry and techni-

cal experience, which enables
them to provide our customers
with the best level of service
and support.

"Our network of Product
Specialists are fully qualified
and experienced to collaborate
with customers from design
stage through to procurement
and beyond. Face to face cus-
tomer interaction is fundamen-
tal to our business - we pride
ourselves on the relationships
we build with our customers,

and believe that our personal
approach sets us apart from
our competitors. As a2 small to
medium company, we focus on
building excellent relationships
and growing mutually benefi-
cial links through the sharing of
expertise and on hand support.
The digital world is limited by
its scope, whereas our product
specialists can think outside of
the box and offer bespoke, in-
teractive solutions.

*Charcroft

can also offer




specialist support on lead time
management. From automati-
cally checking for alternatives
to allocated parts, to investing
in UK-based inventory. Char-
croft takes responsibility for
helping customers to find solu-
tions to extended lead-times
on passive components. We
assist both buyers and engi-
neers - engineers can benefit
from our availability auditing
during parts selection, identi-
fying upgraded alternatives to
legacy devices and suggesting
ways to design-in flexible pro-
curement. Buyers can benefit
from us identifying alternative
with

ty. cross-referring parts from

paris faster avallabili-

non-franchised manufacturers.

and getting fast answers from

manufacturers -

franchised

along with a wealth of other
support.

Flexibility is also backed up
by a quality-driven approach
to contracts. Leveraging its
very own dedicated quality
department, the organisation
ensures that it is consistently
delivering the highest possible
service, whilst simultaneous-
ly meeting industry standards
and client expectations across
the board. Although enforced
by the guality department, this
focus on quality is one which is
also instilled in people across
the company and has led to a

very

quality-focused culture
within Charcroft Electronics
that is also managed at various

levels within the company hier
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archy. This is also backed up by
a strong and carefully select-
ed supply chain to ensure that
every level of service is driven
by quality and to provide the
strongest possible service to
customers.
Alongside providing a
strong service to clients, Char-
croft Electronics also does its
utmost to operate In a respon-
sible way. As part of this, the
organisation has a strong focus
on local communities and plays
an integral role in local training
and development as part of its
recruitment process. Through
cooperation with local educa-
tien, the organisation has been

able to develop local talent and

“FOR CHARCROFT, WE
SEE INTELLIGENCE-LED
TECHNICAL SUPPORT AS
AN ORGANIC OFFERING
OF OUR BUSINESS. THE
TECHNICAL SUPPORT

0DUCT SPECIALISTS
AND SALES TEAM IS
PROACTIVE RATHER
THAN REACTIVE — WE
DON'T LOOK TO JUST
MAKE A QUICK SELL,
WE ARE HERE TO
PROVIDE SOLUTIONS
10 PROBLEMS”

also feeding into worthy caus

es such as the local school, fire
service, and sports teams in a
bid to help support the local
area in other ways.

Giving further detall on the
organisation’s approach to cor-
social responsibiiity,
"Eth-

porate
Debbie Rowland added:
ically - we have a stable & ex-
perienced workforce recrulted
from the local area, providing
employment opportunities in a
rural area. We aim to provide
our staff with in house train
ing and development to ensure
they reach their full potential.
We actively encourage a cul-
support,

through a hands-on approach

ture of loyalty and

by senior management, reward
and recognition, and ongoing
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provide opportunities within
the thriving business, whilst
Selection
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ACCORDING TO OUR
INDUSTRY EXPERTS,

AND INPUT FROM MANY
OF OUR KEY FRANCHISES,
COMPONENT ALLOCATION
IS GOING TO CONTINUE
T0 BE ONE OF THE KEY
CHALLENGES WITHIN
THE MANUFACTURING
INDUSTRY FOR THE

NEAR FUTURE

aff engagement. We also heavily
vest in engagement with the local
bmmunity, supporting many local
uses such as the local primary
hool. Charcroft continue to in-
bst in environmental initiatives -
recycle and reuse as much of our
ste materials as possible, and
BlLr sales office has moved to be
Peperiess, with other departments

fplanned to follow.

il Looking to the future, Charcroft
Blectronics has clear goals to grow
€ company and continue expand-
g its product range in line with
e demands of industry. Alongside
is, however, the organisation is

i8l-0 keeping a close eye on the wid-

developments and challenges
ing faced by the industry and is
oking to further polish, and re-
e, its service in anticipation of
ese challenges. This will see the
bmpany continuing to strengthen
E current offering, whilst working
th customers to identify areas
potential improvement in an as-
brtment of key areas. Further to
is, the organisation seemingly
s its eye on further development
the UK Space sector as a result
improved levels of opportunity
ing perceived in the sector itself.
Debbie Rowland detailed: “Ac-
brding to our industry experts,
d input from many of our key
franchises, component allocation is
going to continue to be one of the
key challenges within the manufac-
turing industry for the near future.
Some component manufacturers
are suggesting it could be as late
as 2020 before supplies are back
to normal! The implications of this
for Charcroft are the necessity
to be flexible and proactive in our
sourcing activity, and to continue
to provide support to our custom-
ers through communication and
transparency in the lead-times of
our order book, the offering of al-
ternatives and ongoing dynamic
sourcing”
To be certain, the future does
indeed look very bright for Char-
oft Electronics and we look for-
rd to reporting further on the
ganisation’s successes in the

oming times.




