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Sentinel Lab Advisors

Technical Supervision | Regulatory Compliance | Quality Management for Clinical Laboratories

About Us

At Sentinel Lab Advisors, we believe laboratory owners
and physicians should spend their time where it
matters most -- caring for patients.

We take on the heavy lifting of quality, compliance,

and operational requirements so you don’t have to.
Our mission is simple: to protect your lab, safeguard
your reputation, and free your team to focus on
delivering exceptional patient care.

Our Services

Quality & Compliance Programs

- Comprehensive Quality Management Systems (QMS)

- Compliance audits, gap assessments, and risk
documentation

- Internal audits with Corrective and Preventive Action
(CAPA) follow-up

SOP Development

- Custom SOPs compliant with CLIA, COLA, CAP, and
state requirements

- Coverage for PCR panels, ELISA assays, and
pathology workflows

Validations & Verifications

- End-to-end validation services for assays and
instruments

- Accuracy, precision, sensitivity/specificity, reference
ranges, QC studies

Inspection Preparation & Support

- Mock inspections and readiness reviews

- Staff compliance coaching and post-inspection
corrective action plans

- COLA accreditation and state licensure (CA, TX,
others)

Licensing Support
- CLIA applications and renewals

Technical Supervision

- Electronic laboratory quality assurance documentation
review and authorization

- Instrument and technique related technical
troubleshooting

Billing Support Referrals

- Connections to trusted billing partners for insurance
contracting, Medicare/Medicaid enrollment, and
revenue cycle management

Why Choose Sentinel Lab Advisors

- We Handle the Hard Work — Focus on patient care, not
paperwork.

- Expertise Across the Lab Spectrum — From molecular
diagnostics to pathology.

- Inspection-Ready Deliverables — Documents designed
for regulatory scrutiny.

- Proactive, Not Reactive — Prevent issues before they
become problems.

- Trusted Partner Network — Reliable resources for billing,
LIS, and more.

Contact Us

Email: info@sentinellabadvisors.com
Website: www.sentinellabadvisors.com




