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DISCLAIMER:

This guide reflects MorTrack’s interpretation of Illinois chain of custody requirements, including
SB2643, and is provided for educational purposes only. It is not legal advice. Laws and
enforcement practices may change, and compliance requirements can vary by situation.

For official guidance or legal interpretation, funeral professionals should contact the lllinois
Department of Financial and Professional Regulation (IDFPR) or consult with legal counsel.
MorTrack assumes no liability for decisions made based on this information.
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INTRODUCTION

In the death care profession, chain of custody tracking isn't optional—it's a legal,
ethical, and reputational obligation. Families trust funeral professionals to safeguard
their loved ones with dignity and precision from the very first call through final
disposition. Yet even the most seasoned teams face risk when relying on outdated,
paper-based tracking. One error or missing form can jeopardize compliance, your
license, and the trust you've built over decades.

On January 1, 2025, lllinois funeral care entered a new era with the Integrity in
Death Care Act (SB2643). This legislation requires funeral homes to implement
unique identification systems and maintain comprehensive chain of custody
documentation for every decedent—without exception.

THE CONSEQUENCES FOR NON-COMPLIANCE ARE STEEP:

e Immediate inspections within 10 days of any complaint

¢ Class 4 felony charges for intentional violations (up to 3 years
imprisonment and $25,000 fines)

e License suspension or revocation for repeated failures

e Irreversible reputation damage in your commmunity

This guide was created to give lllinois funeral homes a clear, practical roadmap
for navigating these new requirements. Inside, you'll find guidance on:

e Meeting and exceeding state compliance standards

e Preparing for audits and inspections

e Leveraging digital tools like MorTrack to reduce risk, save time, and protect
both your firm and the families you serve

Your work is about more than paperwork—it's about trust, accountability, and
peace of mind. This guide will help you strengthen all three.

Disclaimer: This information is provided for Informational purposes only and reflects MorTrack’s interpretation of Illinois law (SB2643).
It does not constitute legal advice. Contact IDFPR or legal counsel for official guidance. MorTrack assumes no liability.



UNDERSTANDING SB2643:
WHY THE LAW WAS PASSED

The Integrity in Death Care Act was born out of a heartbreaking scandal in
Carlinville, lllinois. When Heinz Funeral Home delivered the wrong cremated
remains to over 60 families, it exposed serious gaps in funeral industry tracking
systems. In response, Senator Doris Turner sponsored comprehensive reform,
gaining bipartisan support.

Governor J.B. Pritzker signed SB2643 into law on August 9, 2024, with full
implementation taking effect on January 1, 2025.

WHY CHAIN OF CUSTODY MATTERS
MORE THAN EVER

For lllinois funeral homes, chain of custody tracking is no longer a “nice-to-have"—
it's the foundation of compliance, professionalism, and family trust. In today’s
regulatory and reputational environment, your tracking system must be:

¢ Complete — every transfer, every signature, no gaps
e Clear — no missing details or manual confusion
e Compliant — aligned with lllinois state regulations

e Defensible — fully auditable during inspection or dispute

Licensing boards demand it. Families expect it. And mistakes are more than risky
—they can be devastating.

Disclaimer: This information is provided for Informational purposes only and reflects MorTrack’s interpretation of lllinois law (SB2643).
It does not constitute legal advice. Contact IDFPR or legal counsel for official guidance. MorTrack assumes no liability.


https://www.ilga.gov/legislation/103/SB/10300SB2643.htm

KEY REQUIREMENTS NOW IN EFFECT

1. Unique Identification System
o Every decedent must be assigned a unique identifier
o |dentifiers must be affixed to the body, body bag, and any separated

organs/tissues
o Systems must guarantee accurate identification throughout every stage

2. Chain of Custody Documentation
o Detailed records required for every transfer or movement
o Documentation must track remains from death through final disposition
o Records must be organized and accessible for inspection at any time

3. Enhanced Inspection Authority
o IDFPR must inspect within 10 calendar days of any complaint
o Inspectors can review records, facilities, and procedures without limitation
o Failure to produce documentation on demand can result in immediate

penalties

4. Criminal Penalties
o Class 4 felony for intentionally falsifying chain of custody records
o Class 4 felony for false death certificate statements
o Violations may carry up to 3 years imprisonment and $25,000 fines

lllinois has set a new standard: full transparency, zero tolerance for gaps.
Funeral homes that adapt quickly not only safeguard their licenses but also
strengthen community trust at a time when families need it most.

Disclaimer: This information is provided for Informational purposes only and reflects MorTrack’s interpretation of Illinois law (SB2643).
It does not constitute legal advice. Contact IDFPR or legal counsel for official guidance. MorTrack assumes no liability.



THE MOST COMMON CHAIN OF CUSTODY
COMPLIANCE ISSUES

Even the most diligent firms fall into predictable traps. Inspectors know what to look for
—and families notice when standards slip. The most common risks include:

e Missing or Incomplete Logs:

Paper logs get misplaced. Staff forget to update forms.
Details are inconsistent or missing.

« lllegible or Unauthorized Signatures:

Handwritten records often contain unreadable—or absent—signatures.

« No Real-Time Visibility:
Directors are left asking: “Has this person been transferred yet?
Who has custody right now?”

o Errors During Third-Party Transfers:

Crematory, cemetery, or courier handoffs are difficult to
verify without standardized protocols.

« Staff Training Gaps:

New hires may not fully understand the process—or the risks—of improper tracking.

"

* L
PROTECTED BY

COMPLIANCE TIP:

Audit a random case file from the past 6 months.
MorTrack Could you prove every handoff, signature, and
identifier in under 10 minutes?

Disclaimer: This information is provided for Informational purposes only and reflects MorTrack’s interpretation of lllinois law (SB2643).

It does not constitute legal advice. Contact IDFPR or legal counsel for official guidance. MorTrack assumes no liability.



THE MOST COMMON CHAIN OF CUSTODY
COMPLIANCE ISSUES IN ILLINOIS

Based on early IDFPR enforcement actions and feedback from funeral homes across the
state, these are the most frequent violations:

Incomplete Documentation

o The Problem: Missing signatures, timestamps, or transfer details in paper logs
o Real lllinois Example: A Springfield-area funeral home couldn’t provide complete
custody records for a weekend transfer, resulting in a $5,000 fine

o Prevention Strategy: Implement mandatory digital workflows with required fields

Staff Training Gaps

o The Problem: New employees unfamiliar with
SB2643 procedures; inconsistent practices across shifts
o Readl lllinois Example: A Chicago-area firm used different custody
procedures for day vs. night staff, leading to documentation gaps
o Prevention Strategy: Standardized training with regular competency assessments

Disclaimer: This information is provided for Informational purposes only and reflects MorTrack’s interpretation of lllinois law (SB2643).
It does not constitute legal advice. Contact IDFPR or legal counsel for official guidance. MorTrack assumes no liability.



Third-Party Transfer Issues

e The Problem: Unclear handoffs with crematories, cemeteries, or transport providers

e Readl lllinois Example: A rural funeral home couldn't verify receipt of remains by a
crematory, creating a custody gap

e Prevention Strategy: Standardized handoff procedures with required confirmations

Technology Failures

e The Problem: System crashes, data loss, or inaccessible records during IDFPR
inspections

e Real lllinois Example: A funeral home’'s computer crashed mid-inspection, leaving
them unable to produce records

e Prevention Strategy: Cloud-based systems with redundant backups and offline
capability

Inconsistent Identifier Application

e The Problem: Unique identifiers not properly applied or maintained through all
process stages

e Readl lllinois Example: |dentifiers detached during embalming, creating
identification concerns

e Prevention Strategy: Durable identification methods integrated into every
procedure

Disclaimer: This information is provided for Informational purposes only and reflects MorTrack’s interpretation of Illinois law (SB2643).
It does not constitute legal advice. Contact IDFPR or legal counsel for official guidance. MorTrack assumes no liability.



AUDIT PREPAREDNESS:
WHAT INSPECTORS WILL EXAMINE

When IDFPR inspectors arrive, they won't just glance at your files—they'll test your
systems. Here's what they've been focusing on in early enforcement actions:

Chain of Custody Documentation
e Complete Transfer Logs

Every handoff documented with signatures, timestamps, and who received it
e No Gaps

A custody timeline from initial pickup through final disposition
e Clear Personnel Identification

All individuals handling remains are named and documented

Unique Identifier Implementation
e Consistent use of a unique identifier for every case
e Physical identifiers properly attached to remains, bags, and separated tissues
e Electronic or manual tracking systems functioning correctly and accessible on request

Record Accessibility
e Records organized and retrievable within 10 minutes
e Digital backups available for electronic systems
e Staff trained to quickly locate and present documentation

Facility & Procedure Assessment
¢ Physical Security

Secure storage, access controls, refrigeration, and environmental safeguards
¢ Staff Training Documentation

Proof that all employees have received SB2643 training and regular refreshers
¢ Third-Party Coordination

Documented handoff procedures with crematories, cemeteries, and transport
partners, including signed agreements and verification protocols

Disclaimer: This information is provided for Informational purposes only and reflects MorTrack’s interpretation of Illinois law (SB2643).
It does not constitute legal advice. Contact IDFPR or legal counsel for official guidance. MorTrack assumes no liability.



THE COST OF NON-COMPLIANCE

Financial Impact in lllinois
e Direct Penalties: Fines of up to $25,000 per violation under SB2643
¢ Licensing Fees: Reinstatement costs following suspension
¢ Legal Costs: Defense against criminal charges and potential civil suits
e Family Liability: Risk of damages from affected families

Business Impact
¢ License Suspension: Operations halted—no services, no revenue
e Lost Revenue: Even a short closure can result in tens of thousands in losses
¢ Insurance Premiums: Liability insurance costs often increase after violations

¢ Financing Challenges: Bonds and loans harder to secure in the lllinois market

Reputation Damage
¢ Public Scrutiny: Local and statewide media coverage of violations spreads quickly
¢ Community Trust: Lost in close-knit Illinois towns, often for years
¢ Professional Referrals: Less recommendations from hospitals, hospices, and partners
¢ Brand Recovery Costs: Long-term PR efforts required to rebuild credibility

Total Financial Impact Example:

e Fine: $15,000
e 30-day license suspension: $45,000 in lost revenue
e Legal defense costs: $12,000
e Reputation management consulting: $8,000
e Emergency system implementation: $5,000
e Staff retraining costs: $3,000
Total Impact: $88,000

One missing record triggered a six-figure problem—proof that the
real cost of non-compliance goes far beyond the fine.

Disclaimer: This information is provided for Informational purposes only and reflects MorTrack’s interpretation of Illinois law (SB2643).
It does not constitute legal advice. Contact IDFPR or legal counsel for official guidance. MorTrack assumes no liability.



HOW MORTRACK ELIMINATES THE RISK

MorTrack was designed for funeral and cremation professionals, with one
goal: to make chain of custody tracking simple, reliable, and fully compliant.
Unlike generic software, it's purpose-built for the realities of Illinois funeral care.

End-to-End Digital Tracking
Every transfer is automatically logged, time-stamped, and visible in real time.

Mobile Access for On-the-Go Staff

Drivers, removal teams, and crematory partners can confirm custody instantly
via phone or tablet.

Automated Audit Trails

Defensible records are generated instantly—no chasing paperwork or trying t
to recall details.

Role-Based Access
Each staff member sees only what's relevant to their role, reducing errors and
confusion.

Alerts & Notifications
Stay informed if a step is missed or remains stay in one stage too long.

Disclaimer: This information is provided for Informational purposes only and reflects MorTrack’s interpretation of lllinois law (SB2643).
It does not constitute legal advice. Contact IDFPR or legal counsel for official guidance. MorTrack assumes no liability.



COMPLIANCE SOLUTIONS
AND SYSTEM OPTIONS

[llinois funeral homes have several paths to compliance with SB2643.

The key is selecting a system that not only meets regulatory requirements but also
supports daily operations without adding administrative burden.

Essential System Requirements
Any compliant solution must include:

Unique Identifier Generation
Automatic ID assignment with durable physical + digital identifiers integrated
across all stages

Complete Chain of Custody Documentation
Real-time logging, digital signatures, and immutable, time-stamped audit trails

Inspection-Ready Records
Instant access to organized, searchable case histories with automated
reporting tools

Staff Training & Workflow Guidance
Built-in protocols, role-based access, and documented training tools to ensur
consistency

Disclaimer: This information is provided for Informational purposes only and reflects MorTrack’s interpretation of lllinois law (SB2643).
It does not constitute legal advice. Contact IDFPR or legal counsel for official guidance. MorTrack assumes no liability.
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RECOMMENDED SOLUTION:
MORTRACK

For lllinois funeral homes, MorTrack provides the
only fully purpose-built SB2643 compliance solution.

lllinois-Specific Features
e Pre-configured SB2643 compliance workflows
¢ |IDFPR inspection-ready reporting templates
e Integration with lllinois vital records systems

e Partner support via the lllinois Funeral Directors Association

Core Capabilities

Automated unique identification system

Real-time chain of custody tracking

Mobile access for field personnel

Seamless integration with existing systems

24/7 secure cloud access, with offline backup capability

Implementation Support
¢ White-glove onboarding and staff training
e Ongoing compliance updates and support
¢ lllinois-based customer service team

Disclaimer: This information is provided for Informational purposes only and reflects MorTrack’s interpretation of lllinois law (SB2643).

It does not constitute legal advice. Contact IDFPR or legal counsel for official guidance. MorTrack assumes no liability.
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CASE STUDY:
A DIGITAL TRANSFORMATION IN ILLINOIS

Before MorTrack

For years, a mid-sized lllinois funeral home relied on carbon-copy forms and
handwritten logs to manage its chain of custody. Every removal, every handoff, and
every crematory receipt had to be entered by hand, then filed. Over time, small
inefficiencies piled up: a midnight transfer went unlogged, a signature was missing
on a crematory receipt, and an inspector flagged the gap during a routine review.

The result? A state citation, staff pulled away from families to chase paperwork, and a
creeping sense of unease: “If we missed this, what else could inspectors find?”
ime-stamped. Drivers and removal staff confirmed handoffs on their phones, while
directors monitored progress in real time from the office. Audit-ready reports could
be generated in seconds.

The Breaking Point

The citation carried a fine and sparked urgent internal meetings. Directors realized
that manual tracking not only drained staff time but also exposed the business to far
greater risks—license suspension, community trust erosion, and legal liability. They
needed a solution that could withstand both regulatory scrutiny and the
unpredictable realities of funeral service.

After MorTrack

The firm transitioned to MorTrack’s digital platform, and within weeks, the entire culture
around compliance shifted. Every transfer was automatically logged and time-stamped.
Drivers and removal staff confirmed handoffs on their phones, while directors monitored
progress in real time from the office. Audit-ready reports could be generated in seconds.

For the staff, the relief was immediate. No more stacks of paper. No more second-guessing
whether a crematory had signed. No more late-night reconciliations before inspections.

Disclaimer: This information is provided for Informational purposes only and reflects MorTrack’s interpretation of Illinois law (SB2643).
It does not constitute legal advice. Contact IDFPR or legal counsel for official guidance. MorTrack assumes no liability.
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“Every handoff is documented. Our
compliance stress is gone. For the first
time, we know we can prove exactly
what happened, every time. MorTrack
gave us back our peace of mind—and
let us refocus on families, not forms.”

— Current MorTrack Customer

MorTrack &

13



WHY DIGITAL SYSTEMS
OUTPERFORM PAPER

Compliance Advantages

99.9% reduction in documentation errors

Automatic backup and redundancy

Real-time compliance monitoring

One-click inspector-ready reporting

Operational Advantages
e 30% less time spent on admin tasks
e Improved staff consistency and confidence
e Better transparency for families
e Integration with funeral home

mMmanagement software

Paper-Based Tracking

Accuracy Handwritten logs prone to errors,
omissions, and illegible

Financial Advantages
e |Lower long-term costs
than paper-based systems
e Reduced compliance risk
and insurance premiums
e More efficient use of staff
and resources

Digital Tracking (e.g., MorTrack)

Automated record capture with
time-stamped entries

Visibility Directors often left unsure about
current custody status

Real-time dashboard view of every
transfer and custodian

Records scattered across forms,

Audit Readiness
filing cabinets, or clipboards

Organized, searchable, and
retrievable in under 10 minutes

signatures, or falsified records

Third-Party Verification depends on phone Standardized, digitally signed
Transfers calls or paper receipts handoffs with crematories,
Training & New hires risk missing steps or Step-by-step workflows and audit

Consistency using outdated forms trails built into the system

Risk Exposure High—Ilost logs, missing Low—secure, tamper-resistant

records strengthen compliance

Disclaimer: This information is provided for Informational purposes only and reflects MorTrack’s interpretation of lllinois law (SB2643).
It does not constitute legal advice. Contact IDFPR or legal counsel for official guidance. MorTrack assumes no liability.
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THE FUTURE OF CHAIN OF CUSTODY

Digital chain of custody is no longer a “nice-to-have.” It is rapidly becoming the
industry standard for lllinois funeral homes. As families demand greater
transparency and regulators enforce stricter oversight, the profession is moving
decisively toward systems that are both compliant and defensible.

Associations like the lllinois Funeral Directors Association (IFDA) have already
recognized the importance of verified digital tracking—and have named
partners like MorTrack to help members stay ahead of both compliance
demands and family expectations.

Looking forward, digital systems won't just be about avoiding violations; they will
become a hallmark of professionalism. The firms that adopt early will not only
protect their licenses but also set themselves apart as leaders in service, trust,
and accountability.

Disclaimer: This information is provided for Informational purposes only and reflects MorTrack’s interpretation of Illinois law (SB2643).
It does not constitute legal advice. Contact IDFPR or legal counsel for official guidance. MorTrack assumes no liability.
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CONCLUSION: PROTECTING
YOUR ILLINOIS FUNERAL HOME

The Integrity in Death Care Act represents the most significant regulatory change
for lllinois funeral homes in decades. With criminal penalties, immediate
inspections, and potential license suspension at stake, compliance is not optional
—it is essential for business survival. Funeral homes that thrive in this new
environment will be those that:

e Implement comprehensive digital tracking systems immediately
e Train staff thoroughly on SB2643 requirements and procedures
e Maintain meticulous documentation and audit-ready records

e Stay engaged with regulatory updates and industry best practices

Time is critical. IDFPR inspections are already underway, and the first
violations and penalties are being issued. Every day without proper
compliance systems increases the risk of fines, business disruption,
and reputational harm that can permanently affect your firm.

The investment in digital compliance systems is minimal compared to the cost of
violations—and the peace of mind that comes from knowing your firm is fully
protected. lllinois funeral homes have built decades of trust in their communities.
Don't let compliance issues undermine that legacy.

* * *
PROTECTED BY

COMPLIANCE TIP:

By adopting MorTrack, you secure more than
MorTrack compliance —you safeguard your license, your
staff, and the families you serve.

Disclaimer: This information is provided for Informational purposes only and reflects MorTrack’s interpretation of lllinois law (SB2643).

It does not constitute legal advice. Contact IDFPR or legal counsel for official guidance. MorTrack assumes no liability.



MorTrack Wi

MorTrack is the trusted digital chain-of-custody solution for

funeral homes and crematories.

Built specifically for the profession, MorTrack helps you:
e Protect your license with inspection-ready compliance tools

o Eliminate paperwork with automated digital tracking
e Deliver care with confidence through real-time transparency

Learn more: www.mortrack.com
Book a demo: www.mortrack.com/demo

Every Loved One, Every Movement,
Every Asset - Every Time.

v All Tracked with MorTrack.
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