
Define objectives / formulate project team / strategic planning

Space programming

Inspections / Short List Potential Sites

RFPs / Proposals

Space Planning

High Level Pricing

Operational / financial analysis

Term Sheet Negotiations

Amendment Negotiations

Sign Renewal Renewal savings potentially start immediately

Pause Period

Re-convene team / reassess needs

Inspections / Short List Potential Sites

Operational / financial analysis

Term Sheet Negotiations 2-4-weeks

Sign Term Sheet

Lease Negotiations    3-6-weeks

Indemnify for cost of CDs

Design development/CDs 6 weeks 

Construction Pricing 4 weeks

Sign Lease

Permitting 3 weeks

Construction

Newmark Technology/Wiring Installation

Tenant FF&E Installation

Project Manager Moving

Decommission

Punchlist

Lease Expiration 11/30/2026

Jan-26 Feb-26 Mar-26 Apr-26 May-26Sep-25 Oct-25 Nov-25 Dec-25 Jun-26 Nov-26Oct-26Sep-26

9 - 16  weeks

Aug-26Jul-26

Decision Point: Renew or Relocate

Information is from sources deemed reliable. While we do not doubt its accuracy, we do not guarantee it.   


