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Local Level

Some disasters have response or recovery needs that 

exceed what local government can provide alone.

THE LOCAL, STATE, FEDERAL RELATIONSHIP IN AN EMERGENCY IS ABOUT  COORDINATION AND SUPPORT  – NOT COMMAND AND CONTROL

County EOCs can request State help. 

HI-EMA coordinates state partners at the State EOC

If state resources not sufficient, the President 

may declare a Major Disaster. FEMA 

coordinates resources from federal agencies





Successful emergency 
management requires 
the involvement of the 
whole community  

• Government 

• Businesses 

• Non-profits 

• Communities

• Individuals



Question:
Why is preparedness so important in 
Hawaii?



UNIQUE 

CHALLENGES:

Isolation

Dependence on 

Imported Goods

Vulnerable 

Infrastructure



What can individuals 

and communities do? 

If nothing else, we all have a role in preparing ourselves and our loved 

ones for emergencies. 



MAKE A PLAN: The Basics

•Know your hazards - What can impact you? 

Honolulu.gov/dem

•Communications Plan and Key Contacts

•Evacuation Plan and Reunification

•Recovery Planning

•What special considerations do you need to take into 

account (pets, keiki, kupuna, disabilities and other unique 

needs)?

Honolulu.gov/dem


Question:
What hazards can impact you? 



Natural Disasters in Hawaii

Earthquake

Landslides

Tornado

Drought

Strong Winds

High Surf

Severe Weather

Hurricane Tsunami

Flash Flood Wildfire



Weather Forecasts:
weather.gov/hfo

Weather Updates



Considerations for Property 

Managers

• Step 1: Understand your risk and your community –

Talk to residents, experts, other property managers.

• Step 2: Budget – Do you need to fund an emergency 

planning process?

• Step 3: Build the plan

• Step 4: Assign roles and responsibilities

• Step 5: Communicate with your residents

• Step 6: Practice, practice, practice

What elements are 

included in your plan? 

• Critical contact information

• Methods for communicating with 

residents/staff

• Roles and responsibilities for staff, 

volunteers, residents

• Evacuation information and site maps

• Utilities and other service information

• Emergency supplies and locations

• Key resident information – who may need 

help, who may be able to provide help



Communications

Plans

• Family and Friends

• Workplace, Medical, Support 

Agencies

• Key Utilities and Recovery 

Services

• PHYSICAL COPIES: Print out your 

contacts; don’t rely on digital only

• BANDWIDTH/BATTERY: Text, Don’t Call

• POINT OF CONTACT: 

• Out of State Contact

• Decide ahead of time who your key 

points of contact are.



Evacuation Planning

Home

Neighborhood

Away from Home

• CHOICES: Have a few options in your 

plan

• PRACTICE: Make sure you talk about the 

plan ahead of time

• COMMUNICATION: Have dedicated 

point of contact for everyone

• BE FLEXIBLE: You can’t plan for 

everything, have a process, not just a 

plan



Planning for Disaster 

Recovery

• Disaster recovery begins with your emergency 

planning.

• Take photos/videos of your property regularly to make 

sure you have records of what your property 

condition.

• Check your insurance. Not all policies are created 

equal. Make sure you have the right coverage for the 

hazards you are at risk for.

After a Disaster…

• Take photos/videos of your damage for your 

insurance company.

• Begin clean up as soon as it is safe to do 

so. Make sure to wear safety gear and read 

the labels of cleaning products.

• Stay up-to-date on recovery efforts and 

support from the City. 



If you had 5 minutes to leave your 
house, what would you take with 
you?







Learn about different Emergency Public Alert and Warning Systems
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