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DUE DILIGENCE MASTERCLASS

RISk Ko GOVERNANCE

KNOWING WHAT
YOU DON'T

You Can Trust

Equip your club with the knowledge and systems

to meet compliance and industry standards

Tailored to:

« Club Directors

 Club Managers

* Procurement & Finance Leaders
« WH&S & Legal Officers

* Clubs
* Pubs
* Restaurants
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WHY ATTEND?

Hospitality businesses face constant challenges.
This masterclass gives you the tools to:
Understand solvency before it's too late

Handle HR issues without making them worse

+ Manage alcohol, gaming & AML/CTF compliance
Confidently manage risk across operations

DON’'T WAIT FOR A CRISIS — PREVENT IT




WHAT YOU'LL LEARN

Run your business to industry * Legal & Compliance * Operational Systems
standards with confidence: « Risk Management * Key Performance Indicators

* Finance & Cashflow * Security (including Cyber)

YOUR EXPERT As a hospitality industry KEY TAKEAWAY TOOLS
PRESENTER specialist, Ron has consulted
to clubs, pubs and restaurants A practical checklist
Ron Browne on operations, marketing and m to use immediately
governance to ensure optimal in your business
operation and compliance.
He also spent 8 years as the Confidence and
Professional Development m knowledge to manage
Manager at ClubsNSW, risks proactively
supporting industry leaders
with training, compliance, and m Shared insights from
best-practice development. industry peers

PRESENTER CREDENTIALS INVESTMENT
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By Years el Gorector Includes workbook, morning tea
xperience Qualifie overnance & lunch (Limited to 30 participants
i - per session)
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WHEN & WHERE

October 2025 — Multiple venues across Sydney & NSW
9.00am — 3.00pm (Tea & coffee from 8.30am)

Tuesday 7 October Ingleburn Bowling, 8 Memorial Ave
Friday 10 October Canada Bay Club, 8 William St
Tuesday 14 October  Forestville RSL, 22 Melwood Ave
Friday 17 October Club Bondi Junction, 34 Bronte Rd

Friday 24 October Wenty Leagues, 50 Smith St Minimum 10, maximum 30 per workshop.
Tuesday 28 October  Central Coast Leagues, | Dane Dr Extrapreneur Services may postpone
Friday 31 October Cronulla RSL, 38R Gerrale St workshops if minimum numbers not met.
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