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For that extra edge.

RISK,CRISIS AND CYBERSECURITY
MANAGEMENT

Assessing and planning for risks, crises and cybersecurity incidents are
an essentfial process for all organisations fo embrace in today’s
business climate. Like insurance, you don’'t want to have to claim,
but if you need a risk or crisis management plan, you're covered.

Ron Browne, Managing Consultant at Exitrapreneur Services adds
invaluable external expertise, insight and knowledge gained over a
wide spectrum of industries in a career spanning more than 40 years
in business.

Reviewing risk, inclusive of a maijor crisis or cybersecurity incident, is a
crucial step towards readiness to respond if and when things go awry.
Based on ISO31000 framework, Ron can guide you through the
process of assessing risk, implementing mitigation strategies and
preparing for the worst eventualities that can detrimentally impact
your business.

Risk, Crisis and Cybersecurity Management

Boards and management need to decide their Risk Attitude, Risk
Appetite, Risk Capacity and Risk Tolerance before they embark on
developing an organisational management plan.

We can provide a bespoke service to review your operations, identify
potential risks and then draft a risk, crisis and cybersecurity
management policies, procedures and plan to implement in your
organisation.

Alternately we can supply a template for your organisation to draft
your own policies, procedures and plan, then provide an Audit
Review of your documents when in final draft stage.
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