For that extra edge.

GOVERNANCE

Corporate governance covers the rules, relationships, policies,
procedures and processes which guide the way organisations
operate and comply with any and all relevant legislation.

The keystones of good corporate governance are strategic planning,
oversight without interference of operations, management of
corporate risk and management of key executive staff.

Governance includes director roles and responsibilities for the whole
range of financial health of the corporation, leadership, networking,
strategic  planning, market profiing, risk management and
procurement and community engagement.

Ron Browne, Managing Consultant has spent many years delivering
governance training to directors of not-for-profit organisations across
the eastern states. With access to leading governance and financial
experts, Extrapreneur Services can meet all your governance needs,
including Board Performance Assessments.

Governance Services

Governance Audit - a complete review of policies, procedures and
processes the organisation must have in place to comply with the
various legislation that guide their operations.
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M. 0414 633 423

www.extrapreneurservices.com.au
E. info@exirapreneurservices.com.au




