
MANAGEMENT 

For that extra edge. 

An external view of management can often provide valuable insights 

into areas where it has been ’business as usual’ for sometime - 

operations, organisational structure, review of management reporting 

and workforce planning. 

Ron Browne, Managing Consultant at Extrapreneur Services adds 

invaluable external expertise, insight and knowledge gained over a 

wide spectrum of industries in a career spanning more than 40 years 

in business. 

A fresh eye can often identify operational efficiencies that can 

streamline procedures, reduce costs, improve staff rosters and 

resourcing whilst creating a more productive and professional team.  

Even providing interim management for short or medium term to help 

hold the ship steady when required. 

Extrapreneur Services 

M. 0414 633 423 

www.extrapreneurservices.com.au 

E. info@extrapreneurservices.com.au 

Venue Management Services 

Many clubs often require a locum management service, for example 

when recruiting a new secretary manager, or when the manager/

CEO is on extended leave, and the organisation may not have an 

individual on board who can provide the necessary leadership or 

management during these types of absences. 

If you need someone you can trust, someone who can honestly and 

professionally provide contract management consultancy services, for 

the necessary period of time, Ron can step in and provide that steady 

hand on the wheel. 

A few weeks or even a month or two, Ron can be available to keep a 

steady hand on the wheel until the management is returned to a 

suitable status quo.  Rates by negotiation pending the term involved. 


