Everything DiSC Worksmart Series

Available Formats: Live (onsite) or Virtual
Program Length: 5 x 60-minute modules
(select individual modules or complete the series)

Overview

The Everything DISC Worksmart Series provides targeted, skills-based training to address common
workplace challenges. Each 60-minute module is practical, interactive, and designed for immediate
application—empowering individuals and teams to improve communication, collaboration, and
performance.

Learning Outcomes

By the end of each module, participants will be able to:

-Apply proven strategies to improve workplace communication and productivity.

-Recognize how different DISC® styles respond to feedback, conflict, motivation, and change.
-Implement actionable tools to strengthen teamwork and leadership effectiveness.

Modules

Module 1: Giving Constructive Feedback (60 minutes)

Participants learn how to provide feedback that is clear, respectful, and motivating, while considering
the preferences of different DiSC styles.

Module 2: Managing Conflict Resolution (60 minutes)
Participants discover how to navigate workplace conflict by understanding their own natural
responses and adapting to the needs of others.

Module 3: Empowering Your Team (60 minutes)
Participants explore ways to encourage autonomy, build trust, and inspire peak performance in
diverse teams.

Module 4: Helping Your Team Navigate Change (60 minutes)
Participants learn strategies to guide team members through transitions, addressing resistance and
fostering adaptability.

Module 5: Motivating Your Team (60 minutes)
Participants identify what drives different DiSC styles and learn how to create a motivating
environment tailored to individual needs.



