
Everything DiSC Work of Leaders®

Available Formats: Live (onsite) or Virtual
Program Length: 5 modules (60–90 minutes each)
(select individual modules or complete the series)

Overview

Everything DiSC Work of Leaders® focuses on leadership as a one-to-many relationship. Using the
Vision, Alignment, and Execution framework, participants connect their DiSC® style to leadership best
practices and learn to improve effectiveness in specific leadership contexts.

Learning Outcomes

- Recognize how their DiSC® style influences leadership priorities and tendencies.
- Apply best practices for vision, alignment, and execution.
- Identify areas for growth and create targeted action plans.

Modules

Module 1: Introduction to the Work of Leaders (60–70 minutes)
Explore how DiSC styles inform leadership and learn about the eight priorities of the Leadership Map.

Module 2: Vision (75–90 minutes)
Examine the behaviours of exploration, boldness, and testing assumptions, and assess your
tendencies in this area.

Module 3: Alignment (80–90 minutes)
Focus on clarity, dialogue, and inspiration to strengthen team alignment around shared goals.

Module 4: Execution (60–75 minutes)
Examine momentum, structure, and feedback, identifying ways to improve delivery and results.

Module 5: Action Planning (60–75 minutes)
Identify key leadership challenges and create a targeted plan for improvement.


