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CRATE Your Departure Briefings 
 

By Mike Jones 

Cessna Pilots Magazine, originally published as a sidebar: May 2025 

 

Here’s the CRATE briefing I now use before every flight. Your mileage may 

vary, but a procedure like this is a professional discipline that could save lives.  

Brief the Crew: Specify who’s flying and who’s monitoring, and the duties 

expected of the person monitoring. This could be even a non-pilot; anybody can 

look for traffic or wildlife. 

Brief the Runway: Verbalize which runway you will be using, how long is 

it, how wide is it, the strength of the winds and their expected effects, obstacles 

and hazards, pattern altitude. Confirm the runway upon which you’re sitting is 

the right one. 

Brief the Airplane: Define the type of take-off, identify the power settings, 

the decision-speed, the rotation speed (which can be the same, for longer 

runways), and estimate the length of runway remaining at decision speed. 

Brief the Take-off: Define the anticipated climb-out procedures, such as 

when will the flaps be retracted, when will power be reduced, autopilot 

activated, and the pattern altitude. Specify the headings, turns, altitudes, and 

expected radio chores. 
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Brief the Emergencies: Consider the three most critical emergencies — 

engine failure, an on-board fire, or if the plane seems unable to fly — at each of 

the four segments of the take-off.  
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