WEST-MONT UNITED
BOARD MEETING MINUTES RKiE2sCLL

Uu NI T E D

Date: April 30, 2025
Time: 6PM

IN ATTENDANCE

Board Members: Glenn Richardson, Dave Santos, Jim Daniels, Kim Rohn, Hanna Roberts
Trustees:
Employees: Steve Sawyer, Michael Oplinger

Members: Chris Fontana, Mike Kieffer, Mark Cross, Tim Belmont, Rosaria Richardson, Ross Popko, Dennis
Seaman, Amy Guay

APPROVAL OF MINUTES
Motion — JD, Second - DS

PROGRAM UPDATES - STEVE SAWYER

e Inframural
o 998 players, compared to 1016 last year
o Phil Griffiths hosted coaches clinic
o Season started 4/5

o Teams played in FP Winter League

o Eé4 Quarterfinals in AZ

o Eé4 Semifinals in TX

o Boys and Girls accepted into ECNL RL

o Camps
o DTP: 39
o Futsal: 105

o SSD - Winter 70, Spring 21
o Spring Break Camp - 31
e Tournaments
o Kicklt 3v3 - June 8
o BAH - August weekends
o Fall Finale = Nov. 15and 16
o Staff Updates
o Boys Director- Matt Mountford, former technical director at Philadelphia Union
o Director of Elite Player Development- Myron Tkachuk — A License coach
e Professional Development
o Hosted Grassroots courses
o Hosting D license



o Planning to host C license
o Allof our fravel coaches will have D License by start of 25-26 season
e Upcoming Events
o Golf outing - 5/2
Senior Appreciation Night — 5/5
Union Night - 5/10
IM All Star Games — 5/18
Coach and Team Manager banquet — 5/30
IM Fun Day - June 7
Club Festival and 3v3 Tournament — June 8
e Summer Camp Schedule
EyeQ - Two weeks in June
June 23 to 26 - Summer Camp 1 and Advanced Skills Camp
Jul7 to 11 - Barcelona
July 14 10 18 — Juventus
July 21 to 24 — Summer Camp 2
August 4 to 7 — DTP Preseason
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GENERAL BUSINESS — GLENN RICHARDSON

e Infroduction of board and staff- looking to fill freasurer vacancy next week
e Financial Review
e Land Development Update

o Approved by township

o Conftractors are reviewing plans

o Preliminary discussions about funding

MARKETING AND EVENTS - JIM DANIELS

e Golf outing is Friday
e Club Festival planning is going well. We have a number of vendors and actfivities booked.
e Basket raffle will be online so all can access it.

Q&A

e Do you expect large return on future revenues with the turf?
o Yes, we extend our hours and will be able o rent out space.
e Wil parking lot be paved as part of LDP?
o No. But there will be parking lot updates and upgrades
¢ Willwe be selling naming rights to the turf fields?
o Yes, we are looking at all fundraising options
e Have you considered a bubble for the winter tfime?
o We have had that conversation. We are looking at a bubble in the area of the current IM
practice fields, would be in a later phase of the project.
e Have you asked about the turf warranty with snow removal?
o Yes, we will discuss that with any potential contractor. Important to preserve life of the field.
¢ Do we have a relationship with Acela to say that all our Blue teams are in Tier 1, etc.2
o We have a solid relationship with S3. We can ask them to place our teams at the appropriate
level.



General Meeting Ended at 7:55pm

Executive Session began at 8:10pm

NEXT MEETING
May 13, 2025



