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INTRODUCTION 
The Medford 2040 Community Vision is a community-driven process facilitated by the City of Medford 
to gain a clear understanding of how people who live, work, recreate or seek other services in Medford 
want the city to look and feel over the next 20 years and to develop a detailed plan on how to achieve it. 
The Community Vision process will result in two documents: 

• Vision Statement: A broad description of what Medford community members want the 
city to look and feel like by the year 2040. 

• Action Plan: A detailed list of strategies and actions the community partners will take to 
achieve the Vision Statement. 

 

The Community Vision process is guided by a Task Force of volunteer citizens who represent different 
community interests. This group is leading development of the Community Vision based on community 
input and other information.  

Under the guidance of the Task Force, the Community Vision Project Team encouraged community 
members to complete a survey to collect input on elements the community wants included in the draft 
Vision Statement.  

SURVEY OBJECTIVES 
• Understand the elements of Medford that community members value and want to carry 

into the future 
• Understand the challenges the Medford community needs to overcome in the future 
• Compile community input to inform development of the Medford 2040 Community 

Vision Statement 
 

SURVEY QUESTIONS 
The Community Vision Task Force and Project Team asked the following questions on the survey to 
understand community members preferred vision for Medford’s future. 

• What do you value most about Medford? Why? 
• What characteristics of Medford do you want to continue into the future? 
• What is missing from Medford that you and/or your community need? 
• Describe your preferred vision for Medford in the future. You can consider questions such as: 

o What does it look and feel like in the year 2040? 
o What is the same, and what is different? 

• The Medford 2040 Vision will include topics such as economic development, education, 
community connectedness, housing, healthcare, arts and culture, transportation, public safety, 
parks and recreation, and other quality of life topics. Do you have additional comments 
about your vision for Medford on these topics? 
 



 
           

Summary of Community Input Survey 
3 

KEY CONCEPTS 
Over 570 community members submitted survey responses. The Project Team summarized the 
responses to all survey questions into themes. Key concepts from response themes include:  

• Carry forward and protect Medford’s small-town character. Survey respondents valued 
Medford’s small-town characteristics emphasizing natural, historic and rural beauty and easy 
access to a variety of outdoor activities while enjoying the amenities of a larger city. They 
wanted Medford to continue to be a place where people know their fellow community 
members and feel known while avoiding the drawbacks of a larger city. Respondents also 
wanted to maintain Medford’s excellent healthcare facilities and shopping opportunities.  

• Address affordability challenges. Survey respondents shared concern that Medford is becoming 
less affordable for many people. They asked for more diverse types of affordable housing for 
various income levels and a robust economy that could supply stable and livable income for 
more people.   

• Help our neighbors who are unhoused. Survey respondents asked to see new more effective 
strategies to help people who lack the resources to cover their basic needs like stable housing. 
They wanted Medford to be a place where vulnerable people could get the help they need and 
simultaneously address challenges of cleanliness and sense of safety in community spaces. 

• Maintain a community centered on family. Survey respondents expressed value in maintaining 
Medford as a great place to raise a family and stay near extended family. They wanted more 
affordable and accessible family spaces and activities as well as childcare and job opportunities 
that would keep family members in the community after finishing their education. Some 
respondents expressed a need to invest in the local education system infrastructure and address 
safety concerns to keep families in Medford.  

• Embrace and build diversity. Survey respondents noted that Medford community members are 
steadily increasing in diversity and there is a need to make community members who are not 
part of the dominant culture feel celebrated and welcome in the community, including Black 
Indigenous and People of Color, Lesbian Gay Bisexual Transgender Queer community members 
and community members who speak English as a second language. Respondents expressed 
interest in creating more resources and spaces dedicated to these community members and 
opportunities to share and celebrate culture.   

• Add community activities and attractions. Survey respondents asked for amenities they 
experience in other cities for entertainment that bring people together in shared activities. They 
suggested revitalizing and reimagining city assets like Downtown and Bear Creek to foster 
unique crafts, restaurants and other small businesses that people can enjoy together and serve 
as venues for community festivals, adding accessible and affordable community facilities like 
water parks and performing arts centers, and exploring venues for large-scale events and 
entertainment like a convention center and arena.  

• Increase accessibility and transportation choices. Survey respondents asked for more 
accessible amenities that accommodated the needs of people with varying ability levels of sight, 
hearing and mobility, and for more transportation choices to move around the region. 
Respondents asked for more mixed-use spaces that allow people to reach all of their needs 
without the use of a car, and for more connected and enhanced infrastructure that enables 
people of all abilities to walk, bike or use public transit as a reliable form of transportation while 
reducing dependence on fossil fuels. 
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COMMENTS FROM SPECIFIC DEMOGRAPHICS 
In the interest of being inclusive, the Project Team has listed comment themes from demographics that 
are smaller in Medford and low-income communities to ensure these voices are recognized in this 
summary.  

COMMENTS FROM BIPOC AND LGBTQ COMMUNITIES 
Among several unique ideas from individuals, the following comment themes were often shared among 
many respondents who identified as a Person of Color and/or Lesbian Gay Bisexual Transgender Queer 
community members compared to respondents who identified as white or heterosexual.  

• Foster Medford as a diverse place that is changing over time to become more welcoming and 
inclusive of specific groups that don’t represent the dominant culture 

• Make Medford a place with culture, spaces and services that welcomes, celebrates and supports 
people’s full selves, including Black, Indigenous and People of Color, migrant communities, 
people who don’t speak English and the Lesbian Gay Bisexual Transgender Queer community 

• Increase demographic and political diversity in community leadership, including City 
government 
 

COMMENTS FROM LOW-INCOME COMMUNITIES 
Many comments from people who reported lower annual household income brackets were aligned with 
comments from other income levels in different areas. The following comment themes were prevalent 
among many low-income respondents.  

• Maintain Medford as a place with a small town feel and all the amenities of a big city 
• Add trade-school and job training educational opportunities 
• Make Medford a more affordable community where people of a variety of income levels and 

specific needs can access safe and stable housing and have the income needed to provide for all 
their basic needs and thrive 

• Attract and retain employers that stable jobs with livable family wages 
• Create community spaces that offer accessible and affordable places for people to congregate, 

learn, exercise, seek resources and celebrate together 
• Add more accessible, affordable and fun activities for families and young people 
• Address the challenges that contribute to and result from houselessness by focusing on helping 

vulnerable populations and provide the services and treatment people need to become self-
sufficient 

• Increase the community’s sense of safety, where there are few crimes and people feel 
comfortable alone at night and using transportation systems 

• Provide convenient and affordable internet access for people to gain information and resources 
for education and employment 

• Add new recreation facilities that provide accessible and affordable places for families 
 

A table of detailed response themes from all participants is provided at the end of this report.  
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SURVEY RESPONDENTS 
The survey included questions about survey respondents to understand who in the community 
participated, their relationship to Medford, and how they learned about the survey.  

 

 

Relationship to 
Medford 

Responses  
(Total / %)  

Years active in 
Medford 

Responses  
(Total / %) 

Reside 402 / 70.28%  Less than 1 year 11 / 1.92% 

Work 280 / 48.95%  1 – 5 years 67 / 11.71% 

School 26 / 4.55%  6 – 10 years 63 / 11.01% 

Shop, recreate, 
entertainment 232 / 40.56%  11 – 20 years 107 / 18.71% 

Other 177 / 30.94%  More than 20 years 324 / 56.64% 

 

ZIP code 
Responses  
(Total / %)  Source 

Responses  
(Total / %) 

97504 252 / 44.06%  Email 179 / 31.29% 

97501 148 / 25.87%  Social media 240 / 41.96% 

97502 57 / 9.97%  Presentation 12 / 2.10% 

97524 21 / 3.67%  News source 7 / 1.22% 

97520 20 / 3.50%  Word of mouth 47 / 8.22% 

97530 18 / 3.15%  Other 87 / 15.21% 

97540 10 / 1.75%    

Other 50 / 8.74%    

 

Gender 
Responses  
(Total / %)  Sexuality 

Responses  
(Total / %) 

Female 365 / 66.73%  Lesbian or gay 14 / 2.60% 

Male 169 / 30.90%  Bisexual 16 / 2.97% 

Transgender 3 / 0.55%  Queer 9 / 1.67% 

Non-binary 3 / 0.55%  Heterosexual or 
straight 

460 / 85.34% 

Self-describe 7 / 1.28%  Self-describe 40 / 7.42% 

Total respondents 572 
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Age 
Responses  
(Total / %)  

Language spoken at 
home 

Responses  
(Total / %) 

Youth 2 / 0.37%  Mandarin 1 / 0.18% 

18 – 25  21 / 3.85%  English 543 / 99.27% 

26 – 35  94 / 17.25%  Russian 2 / 0.37% 

36 – 45  132 / 24.22%  Spanish 35 / 6.40% 

46 – 65  207 / 37.98%  Vietnamese 1 / 0.18% 

Seniors 65+ 89 / 16.33%  Other or multiple 18 / 3.29% 

 
  Most “other or multiple” responses 

reported speaking Spanish and English at 
home. 

Race / Ethnicity 
Responses  
(Total / %)  Household income 

Responses  
(Total / %) 

American Indian or 
Alaska Native 

8 / 1.47%  Less than $25,000 43 / 8.16% 

Asian American 3 / 0.55%  $25,000 - $50, 000  103 / 19.54% 

Black or African 
American 

6 / 1.10%  $50,000 - $75,000 112 / 21.25% 

Latino/a/x or 
Hispanic 

28 / 5.13%  $75,000 – $100,000 95 / 18.03% 

Native Hawaiian or 
Pacific Islander 

1 / 0.18%  $100,000 - $200,000 135 / 25.62% 

White or Caucasian 443 / 81.14%  More than $200,000 39 / 7.40% 

Multiple races / 
ethnicities 

34 / 6.23%    

Self-describe 23 / 4.21%    

 

Housing 
Responses  
(Total / %)    

No permanent 
housing 

18 / 3.27%    

Rents home 128 / 23.23%    

Owns home 405 / 73.50%    
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DISTRIBUTION  
The survey was available between Feb. 18 and March 12, 2021. The Project Team incentivized 
participation with a chance to win a $50 Amazon gift card for people who completed the survey.  

The goal of survey distribution was to reach as many community members as possible and include the 
perspectives of Medford’s low-income community, Community Members of Color, Lesbian Gay Bisexual 
Transgender and Queer community members and community members who speak English as a second 
language. The results of this survey are not scientific.  

The Community Vision Task Force and Project Team distributed the survey throughout the community 
using the methods described below.  

• Project website: Medford2040.org 
• City of Medford website: ci.medford.or.us 
• City of Medford e-newsletter 
• Social media advertisements: Facebook and Instagram 
• News release: March 1, 2021 
• Shared with community partners:  

o Medford School District 
o Kids Unlimited 
o Pacific Retirement Services 
o Downtown Medford 

Association 
o Travel Medford 
o Medford/Jackson County 

Chamber 
o Southern Oregon Sports 

Commission 
o Rogue Valley 

Transportation District 
o Builders Association 

Southern Oregon 
o Rogue Valley Association of 

Realtors 
o Jackson County Housing 

Authority 
o Rogue Valley Habitat for 

Humanity 
o United Way of Jackson 

County 

o ACCESS 
o Maslow Project 
o St. Vincent de Paul 
o Mercy’s Gate  
o Southern Oregon Regional 

Economic Development Inc 
o Asante 
o Harry and David 
o LaClinica 
o Rogue Disposal 
o Jackson County Library 
o Southern Oregon Goodwill 
o Center for Non-Profit Legal 

Servces 
o Rogue Valley Family YMCA 
o Caminos 
o SOU Office of Equity, 

Diversity, and Inclusion 
o SO Coalition for Racial 

Equity 
o Unete 
o Rogue Valley Manor 

• Speakers presented to community groups and organizations: 
o Airport Stakeholder group 
o Latin Interagency Committee 
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o MSD School Board 
o City of Medford Transportation Commission 

• Shared with City of Medford staff 
 

SUMMARY OF THEMES 
The Project Team summarized the survey responses into themes and characterized the number of 
comments that support each theme. Each theme is also tagged with one of the Community Vision topic 
areas described below. The summary of themes begins in the table on the next page.  

COMMUNITY VISION TOPIC AREAS 
The Task Force and Project Team developed five topic areas to organize Community Vision information. 
Each comment theme from the survey is tagged with the applicable topic area. A theme can be tagged 
with more than one topic area. 

• Fostering Economic Growth & Resiliency: Building on existing economic strengths and 
foster a more sustainable, robust, and diverse economy.  

• Enhancing Hometown: Creating a community that supports and is attractive to multiple 
generations. 

• Connecting Community: Enhancing connections, both social and physical, to promote 
and achieve a more inclusive community environment.  

• Fostering Safety & Wellness: Creating a physical and social environment that promotes 
individual well-being and safety for all. 

• Promoting Recreation Opportunity: Build on the community’s recreational sports focus 
for residents, businesses and visitors to enhance the local economy and livability. 
 

COMMENT PREVALENCE 
The number of comments that contributed to each theme is characterized as either High, Medium or 
Low. 

• High: Common ideas shared by many respondents 
• Medium: Ideas supported by a fair number of respondents 
• Low: The unique ideas of a few respondents 
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Response Themes 
Fostering 
Economic Growth 
& Resiliency 

Enhancing 
Hometown 

Connecting 
Community 

Fostering 
Safety & 
Wellness 

Promoting 
Recreation 
Opportunity 

Comment 
Prevalence 

Revitalize existing places like Downtown 
and Bear Creek to make them more 
attractive, lively, vibrant, fun, and serve the 
needs of Medford’s diverse community 
groups including youth and families, Black, 
Indigenous and People of Color and the 
Lesbian Gay Bisexual Transgender Queer 
community 

✔  ✔       High 

Retain Medford’s central, convenient 
qualities that enable quick trips to services 
and shopping in a quick car ride or take a 
day trip to other great places in the region  

✔   ✔   ✔ High 

Steward and leverage Medford’s setting 
including its beautiful and peaceful natural 
scenery, its climate, and the city’s green 
spaces and historic character 

  ✔     ✔ High 

Maintain Medford as a place with a small 
town feel and all the amenities of a big city   ✔       High 

Add a variety of accessible and esteemed 
education opportunities and facilities ✔ ✔       Medium 

Continue to foster and value the small 
business community, promote local and 
unique craft products, and encourage a 
larger variety of unique and high-quality 
shopping, food and dining experiences 

✔ ✔       High 
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Response Themes 
Fostering 
Economic Growth 
& Resiliency 

Enhancing 
Hometown 

Connecting 
Community 

Fostering 
Safety & 
Wellness 

Promoting 
Recreation 
Opportunity 

Comment 
Prevalence 

Maintain Medford as a place that values 
religion and conservative traditional values 
in community 

  ✔       Low 

Make Medford a tourist destination that 
celebrates the region’s unique qualities, 
outdoor activities, local products and 
supports the local community 

✔ ✔       Medium 

Make Medford a well-connected 
community that leverages the strengths of 
private, public and non-profit partnerships 
to address community challenges 

✔   ✔ ✔   Low 

Foster Medford as a diverse place that 
continues to change over time to become 
more welcoming and inclusive of specific 
groups that don’t represent the dominant 
culture 

✔   ✔     Medium 

Maintain Medford as a place known for its 
excellent healthcare facilities and develop 
prominence in specialized healthcare 
services 

✔     ✔   High 

Make Medford a more affordable 
community where people of a variety of 
income levels and specific needs can access 
safe and stable housing and have the 
income needed to provide for all their basic 
needs and thrive 

✔     ✔   High 
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Response Themes 
Fostering 
Economic Growth 
& Resiliency 

Enhancing 
Hometown 

Connecting 
Community 

Fostering 
Safety & 
Wellness 

Promoting 
Recreation 
Opportunity 

Comment 
Prevalence 

Attract and retain businesses and 
employers of different sizes and provide a 
variety of stable and successful career 
opportunities that also attract people with 
different training backgrounds and offer 
livable and family wages 

✔         Medium 

Continue to balance Medford’s urban city 
and rural farm characteristics ✔         Medium 

Increase resilience and prepare to 
withstand and respond to natural disasters 
and future pandemics ✔         Medium 

Invest in infrastructure that supports 
renewable energy transition and reduces 
greenhouse gas emissions ✔         Medium 

Maintain Medford’s strong sense of 
community, a place that is small enough to 
know people and be known, give and 
receive help when needed, where people 
have a shared sense of caring for their 
region, plan community events, and have 
access to community leaders 

  ✔ ✔     High 

Create a well-planned physical community 
with more mixed-use spaces and diverse 
types of housing where people can get 
everything they need from their home 
without needing a car 

  ✔ ✔     Medium 
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Response Themes 
Fostering 
Economic Growth 
& Resiliency 

Enhancing 
Hometown 

Connecting 
Community 

Fostering 
Safety & 
Wellness 

Promoting 
Recreation 
Opportunity 

Comment 
Prevalence 

Create a transportation system that 
accommodates multiple modes including 
more reliable and frequent public 
transportation options to travel within 
Medford and to neighboring communities 
and decrease dependence on fossil fuels 

    ✔     High 

Create community spaces that offer 
accessible and affordable places for people 
to congregate, learn, exercise, seek 
resources and celebrate together 

  ✔ ✔    ✔ Medium 

Make Medford a place with culture, spaces 
and services that welcomes, celebrates and 
supports people’s full selves, including 
Black, Indigenous and People of Color, 
migrant communities, people who don’t 
speak English and the Lesbian Gay Bisexual 
Transgender Queer community 

   ✔ ✔     Medium 

Maintain Medford as a place that values 
family, where people grow up and choose 
to stay to raise their families and remain 
near family 

  ✔ ✔     High 

Add more accessible, affordable and fun 
activities for families and young people   ✔     ✔ High 

Protect Medford’s clean, fresh air from 
agricultural activities or forest fires   ✔   ✔   Medium 
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Response Themes 
Fostering 
Economic Growth 
& Resiliency 

Enhancing 
Hometown 

Connecting 
Community 

Fostering 
Safety & 
Wellness 

Promoting 
Recreation 
Opportunity 

Comment 
Prevalence 

Improve how Medford accommodates and 
supports senior citizens and people of 
different ability levels of seeing, hearing 
and mobility, ensure Medford continues to 
be a good place for retirement 

    ✔ ✔   Medium 

Address the challenges that contribute to 
and result from houselessness by focusing 
on helping vulnerable populations and 
creating safe environments, provide the 
services and treatment people need to 
become self-sufficient 

      ✔   High 

Make community spaces and parks 
accessible, clean, safe and healthy places 
where people feel comfortable bringing 
their families 

      ✔ ✔ High 

Increase demographic and political 
diversity in community leadership, 
including City government 

    ✔     Low 

Instill values of personal freedom over 
regulation, fees and taxation     ✔     Low 

Create accountable local government that 
effectively communicates and coordinates 
with other government agencies and the 
community 

    ✔     Low 
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Response Themes 
Fostering 
Economic Growth 
& Resiliency 

Enhancing 
Hometown 

Connecting 
Community 

Fostering 
Safety & 
Wellness 

Promoting 
Recreation 
Opportunity 

Comment 
Prevalence 

Assess how Medford can treat its diverse 
populations more equitably and uplift 
neighborhoods that have been historically 
underinvested 

    ✔     Low 

Increase the community’s sense of safety, 
where there are few crimes and people feel 
comfortable alone at night and using 
transportation systems 

      ✔   High 

Provide convenient and affordable internet 
access for people to gain information and 
resources for education and employment  ✔   ✔      Low 

Protect Medford’s status as a place filled 
with a broad range of outdoor and 
recreational opportunities and access to 
many types of environments nearby 

        ✔ High 

Add new recreation facilities that provide 
accessible and affordable places for 
families 

  ✔ ✔   ✔ High 

Add venue attractions that host performing 
arts, exhibitions, conventions, and other 
large-scale arts and entertainment events 

        ✔ Medium 
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