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Introduction

In today'’s technology-driven environment, organisations depend on a vast
ecosystem of software solutions to operate efficiently, manage data, deliver services,
and maintain competitiveness. To achieve this, businesses frequently procure and
outsource software and technology services across multiple internal and external
channels. Over time, this results in a fragmented landscape of licensing
arrangements, supplier contracts, and pricing structures that are difficult to govern
and even harder to optimise.

Effective software licence compliance extends far beyond the management of
individual software agreements. It encompasses the broader disciplines of Software
License Governance and Optimisation, Enterprise Software Asset Management (SAM),
Global Software Licensing Rationalisation, Software License Harmonisation and
Compliance, and Enterprise Licensing Governance and Rationalisation.

Together, these ensure control, efficiency, and consistency across all software assets,
vendors, and agreements.

Our Software Licence Compliance Troubleshooting Services take a holistic view of
this challenge. We align governance, compliance, cost efficiency, and standardisation
across the enterprise software estate. This involves assessing and rationalising
complex supplier ecosystems, harmonising inconsistent licensing terms and pricing,
and establishing frameworks for transparency, accountability, and value.

These services extend across every dimension of the organisation: IT management,
procurement, commercial governance, and audit oversight. They ensure that
software assets are managed effectively, costs are controlled, vendor relationships
are equitable, and compliance risks are mitigated. The result is a software licensing
environment that is efficient, controlled, and strategically aligned with business
objectives.

Software Licence Compliance Troubleshooting Services

Software Licence Compliance Troubleshooting Services provide specialist diagnostic
and corrective capability for organisations experiencing complexity, inefficiency, or
risk within their software licensing and vendor ecosystems.

We identify and resolve issues related to fragmented contracts, inconsistent licensing
terms, supplier overcharging, non-compliance exposure, and inadequate governance
frameworks. The service delivers rationalisation, harmonisation, and optimisation of
the software landscape across business, operational, and technical domains.

This service is applicable to any industry or sector, providing a single unifying
approach that connects technology, procurement, governance, operations, and
finance. The outcome is a licensing model that delivers compliance assurance,
predictable cost management, and measurable value from software investments.
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The Challenge

Scenario 1: Private Sector — Global Investment Banking Organisation Undertaking a
Major Outsource and Transformation

Consider a global investment bank with a highly fragmented software and
infrastructure landscape, supported by several thousand suppliers and vendors. Many
vendors hold multiple contracts across different divisions, each with unique pricing,
contractual terms, and service conditions.

The organisation is undertaking a major outsourcing programme involving the
transfer of 50 percent of its IT estate to a strategic partner. More than half of its
third-party suppliers, associated staff, and contracts are being novated as part of the
transition. At the same time, the commercial management team is being reduced to
a single retained resource, leaving a critical gap in control and oversight.

During the outsource, it becomes evident that planned OPEX and CAPEX budgets are
inadequate by almost 80 percent. Immediate cost rationalisation and compliance
remediation are required to achieve the projected savings and maintain financial
viability.

The organisation, however, lacks an internal software licence compliance function
and has no comprehensive view of its software estate, contractual obligations, or
vendor dependencies.

A Software Licence Compliance Troubleshooter becomes essential. The
Troubleshooter conducts a full analysis of the existing software environment,
identifies cost inefficiencies and compliance risks, harmonises overlapping or
inconsistent contracts, and designs a rationalised licensing model aligned with the
new outsource structure.

This approach enables the organisation to realise significant cost savings, restore
control, and ensure long-term compliance without halting or delaying the
transformation programme.

Scenario 2: Public Sector — Central Government Department Merging Two Executive
Agencies

Consider a central government department mandated to merge two executive
agencies within twelve months. The merger includes consolidating people,
processes, and technologies, and achieving a 75 percent reduction in duplication
across systems, applications, and licences. Each agency currently operates its own
software procurement, licensing, and governance structures, supported by different
suppliers, audit regimes, and commercial terms.

The integration creates a complex challenge. Licensing overlaps are widespread,
vendor pricing structures are inconsistent, and several critical applications are
supported under conflicting contractual arrangements. Furthermore,
interdependencies between transformation projects mean that licensing issues in
one area have cascading impacts on cost, compliance, and service delivery in others.

3|Page



Software License Compliance Troubleshooting Services

The absence of cohesive licence compliance governance leads to escalating costs,
duplicate licensing, spend and heightened audit exposure. Without coordinated
oversight, the department risks breaching vendor agreements and failing to meet
mandated cost reduction targets.

A Software Licence Compliance Troubleshooter provides the cross-functional
perspective required to manage such complexity. Acting as the central point of
coordination, the Troubleshooter bridges organisational, commercial, and technical
divides, establishing a harmonised licensing framework that unifies procurement,
governance, and operational requirements. Through rationalisation, compliance
auditing, and contract standardisation, the Troubleshooter delivers clarity, control,
and measurable cost reduction across the merged entity.

How We Can Help

We have extensive experience providing Software Licence Compliance
Troubleshooting Services across both public and private sectors. Our consultants
combine deep commercial, operational, and delivery expertise with an
understanding of how software licensing intersects with transformation, outsourcing,
and technology change.

Our approach is end-to-end. We begin with a structured assessment of the current
software landscape, identifying gaps, duplication, and compliance risks. We then
produce a detailed roadmap covering:
e As-Is Landscape Analysis: Comprehensive inventory of licences, suppliers,
and contractual obligations.
« Cost Forecasting and Projection: Identification of immediate and long-term
cost optimisation opportunities.
« Governance Assessment: Review of licensing controls, ownership structures,
and decision-making frameworks.
« Rationalisation and Harmonisation Roadmap: Targeted plan to
consolidate, standardise, and optimise licensing and vendor management.
« Implementation and Delivery: Execution of the roadmap, incorporating
governance controls, cost tracking, and compliance reporting.

We operate across all organisational dimensions—technology, people, process,
services, operations, contracts, suppliers, and governance—delivering a unified,
pragmatic solution to complex software management challenges.

Our experience includes recovering and optimising software licensing portfolios
within multi-million-pound transformations, large-scale public sector programmes,
and global outsourcing environments. We are equipped to engage at any stage of
the delivery lifecycle:
« Initiation and Planning: Designing software compliance and optimisation
frameworks from the outset.
e Mid-Delivery Stabilisation: Addressing emerging compliance or cost issues
during transformation or outsourcing activities.
e Full Recovery and Turnaround: Rectifying failed or fragmented software
licensing landscapes and restoring governance integrity.
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Our Software Licence Compliance Troubleshooting Services provide organisations
with clarity, control, and cost efficiency across their software estate. We restore
confidence in governance, rationalise complex vendor environments, and deliver
measurable reductions in cost and risk across the enterprise.

Contact Us
Should you wish to discuss any of your requirements and how we can help you, you
can contact us as follows:

0333 0129079

info@bentleymoore.co.uk
www.bentleymoore.co.uk/services
www.linkedin.com/company/bentley-moore-executive
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