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Introduction

Every organisation operates within an environment of risk and uncertainty. Economic
volatility, technological evolution, regulatory change, data exposure, competitive
pressure, and organisational transformation all introduce risks that must be managed
proactively to protect value and enable growth.

Effective Risk Management is not simply about avoiding loss, it is about optimising
success. By identifying, analysing, and managing risk, organisations can make better-
informed decisions, capitalise on opportunities, and reduce exposure to threats that
could undermine performance or reputation.

At Bentley Moore Executive, we help organisations establish and strengthen
enterprise-wide risk management frameworks that provide visibility, control, and
resilience.

Our approach combines analytical rigour with practical experience, ensuring risk is
understood, prioritised, and managed as an integral part of strategic and operational
delivery.

The Challenge

All organisations face a diverse and often interrelated range of risks — financial,
operational, strategic, technological, and environmental. The challenge lies in
recognising, quantifying, and mitigating these risks in a structured and sustainable
manner.

Common risk drivers include:

e Leadership and culture — resistant executive mindsets or risk-averse
behaviours.

« Ineffective processes — poor governance, unclear accountability, or weak
controls.

« Transformation and change — major projects or organisational restructuring.

o Technology - both legacy system vulnerabilities and risks from new
innovation.

« Data and information management — exposure to cyber, privacy, or
integrity risks.

« Economic and political instability — macro factors affecting financial
planning.

e Regulatory change - evolving legal or compliance obligations.

« Rapid growth - scaling too quickly without adequate risk governance.

In many organisations, risk is managed reactively — only after problems surface. A
lack of specialist expertise, fragmented ownership, and inconsistent reporting often
lead to unmanaged exposure.

This can result in financial loss, operational disruption, reputational damage, and
long-term strategic setbacks.
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When internal capability is limited, bringing in specialist external risk management
support becomes essential , providing both objectivity and structured
methodologies to regain control and stability.

Our Risk Management Approach
Our Risk Management Consulting Services are built on two complementary
disciplines:
1. Risk Analysis — Identifying, assessing, and quantifying risks across the
organisation or specific programmes.
2. Risk Management — Developing and implementing frameworks, governance,
and control mechanisms to mitigate and monitor those risks effectively.

Our consultants adopt a holistic, enterprise-focused approach that considers both
internal and external influences, interdependencies, and potential “known unknowns”
and “unknown unknowns.”

We ensure that risk management is integrated into business-as-usual operations,
strategy development, and project delivery — not treated as a compliance function,
but as a core enabler of informed decision-making and performance improvement.

Our methodology typically includes:
» Risk identification and categorisation — mapping operational, strategic, and
environmental risks.
e Impact and likelihood assessment — prioritising risks based on consequence
and probability.
« Control evaluation - reviewing existing mitigations and identifying gaps.
« Mitigation and response planning — defining control measures, owners, and

timelines.

e Monitoring and reporting — establishing dashboards, escalation paths, and
KPls.

« Continuous improvement — embedding risk awareness into organisational
culture.

Our Risk Management Consulting Services

We provide comprehensive Risk Analysis and Risk Management Consulting Services
across multiple domains, including both enterprise and delivery-level risk
environments.

Enterprise and Corporate Risk
» Corporate and organisational risk identification and management.
« Enterprise Risk Management (ERM) framework design and implementation.
e Risk governance structures, escalation protocols, and executive reporting.
e Integration of risk management with strategic planning and performance
monitoring.

Programme, Project, and Portfolio Risk Management

e Risk analysis and management across transformation portfolios.
e Dependency, schedule, and delivery risk tracking and mitigation.
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o Integration with PMO and governance frameworks.
« Risk assurance and control testing for major projects and programmes.
Strategic and Organisational Risk
o Strategic risk identification and mitigation aligned to business objectives.
o Cultural and behavioural risk management — addressing executive resistance
or misalignment.
« Governance and structural risk management for large or complex
organisations.
Technology, Data, and Information Risk
e Legacy technology risk assessment and remediation planning.
« Emerging technology and digital transformation risk analysis.
o Cyber, data privacy, and information management risk control.
« Risk frameworks for IT service continuity and resilience.
Economic, Regulatory, and Environmental Risk
e Macroeconomic risk analysis and forecasting impact.
e Legal and compliance change management.
e Environmental, Social, and Governance (ESG) and sustainability risk
management integration.
o Business continuity and resilience planning.

Outcomes and Value

Our Risk Management Consulting Services enable organisations to move from
reactive to proactive risk management — embedding resilience, accountability, and
foresight across the enterprise.

Key outcomes include:

o Enhanced risk visibility through structured assessment and reporting.

e Reduced exposure to operational, financial, and reputational threats.

« Improved decision-making supported by clear risk intelligence and data.

« Strengthened governance through integrated controls and escalation
processes.

o Cultural maturity in risk awareness and accountability across all levels.

e Assurance for leadership and stakeholders that risks are managed
effectively and transparently.

Our goal is to equip organisations with both the framework and capability to
anticipate and manage risk confidently — safeguarding continuity, enabling growth,
and supporting transformation.

About Bentley Moore Executive

We are Bentley Moore Executive, a London-based consulting firm providing Risk
Management and Governance Consulting Services to clients across all sectors.
Our consultants have extensive experience managing risk across corporate,
technology, transformation, and public sector environments.

We bring an integrated approach combining analytical precision, governance design,

and practical delivery support to strengthen your organisation’s resilience and
control.
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Contact Us
To discuss your risk management challenges and how Bentley Moore Executive can

support your organisation:

0333 012 9079

info@bentleymoore.co.uk
www.bentleymoore.co.uk/services
www.linkedin.com/company/bentley-moore-executive
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https://www.bentleymoore.co.uk/as-a-service-consulting-solutions

