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Introduction

Every organisation undertakes programmes and projects — whether to drive transformation,
deliver new technology, achieve cost efficiencies, introduce new services, or support business
growth. These initiatives are the vehicles through which strategy becomes reality and
progress is sustained.

Without structured, well-managed programmes and projects, no organisation could adapt,
evolve, or remain competitive. Effective delivery is therefore not a choice — it is a critical
enabler of survival and success.

At Bentley Moore Executive, we provide Programme and Project Management Consulting
Services that help clients deliver change effectively, efficiently, and with confidence. Our
consultants bring deep experience in leading complex, high-value transformation initiatives
across multiple industries and sectors.

The Challenge
Many organisations operate in a cycle of ongoing project and programme activity — often
spanning multiple years and touching every part of the enterprise.

However, they all face common challenges:

e Limited internal capacity or capability to deliver multi-year or complex initiatives.

e Over-reliance on temporary contractors, secured individually through recruitment
agencies, often at high cost and with limited strategic cohesion.

e Fragmented delivery, where governance, ownership, and accountability vary across
different initiatives.

e Inconsistent performance, as delivery quality depends on individual resource
capability rather than an integrated delivery framework.

This creates delivery risk, inflated cost, and knowledge loss once external contractors exit the
organisation.

A Better Approach
A more effective and value-driven alternative is to partner with a consulting firm that
specialises in programme and project delivery.

By engaging Bentley Moore Executive, organisations gain access to:

e End-to-end consulting and delivery capability, from vision and business case through
to handover into BAU.

e An experienced, fully managed team that can lead, deliver, and assure the
programme or project.

e Reduced management overheads — with the consulting partner assuming delivery
responsibility and risk.

o Cost efficiency and value for money, with transparent, fixed-cost commercial models
and no agency markups.

e Continuity and interchangeability of resources, ensuring seamless coverage across
the engagement lifecycle.

This approach provides greater assurance, lower total cost of ownership, and measurable,
sustainable outcomes.

Our Programme and Project Management Services
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We provide Consultancy and Advisory Services across the full lifecycle of Programmes and
Projects, supporting engagements of all sizes — from targeted change initiatives to complex,
enterprise-scale transformation portfolios.
Our expertise covers:
Programme and Project Direction

e Visioning and strategy formulation

e Business case development and validation

e Programme blueprinting and governance setup

e Executive reporting and steering support

End-to-End Delivery Management

Planning, scheduling, and milestone management
Delivery execution, tracking, and issue resolution
Coordination of internal and third-party resources
Integration across workstreams and delivery partners

Governance and Assurance

Definition of programme and project governance frameworks
Establishment of risk, issue, and change control mechanisms
Ongoing assurance and performance tracking

Executive dashboards and delivery reporting

Change and Communications Management

Stakeholder engagement planning

Communications design and delivery

Organisational change management and readiness assessment
Benefits realisation planning and execution

Vendor and Contract Management
e Third-party relationship management
e Supplier performance and delivery oversight
e Contract negotiation, management, and risk mitigation

Handover and Knowledge Transfer
e Transition management from delivery to BAU
e Training, capability uplift, and documentation
e Post-implementation review and lessons learned

Programme and Project Value
Our consultants have successfully delivered and assured programmes and projects with
budgets exceeding £120 million, across both public and private sectors.

We bring extensive experience in complex, multi-stakeholder environments, including
technology transformation, business change, operational improvement, regulatory delivery,
and cost-efficiency programmes.

Our approach ensures:
e Strategic alignment between delivery and organisational goals.
e Robust governance and control throughout the lifecycle.
o Early identification and mitigation of risk.
e Measurable benefits realisation and value capture.
e Transparent reporting and executive assurance.
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Every engagement is delivered with the same commitment to precision, control, and
performance that defines the Bentley Moore Executive brand.

Outcomes and Value
Partnering with Bentley Moore Executive provides organisations with:
» Integrated delivery capability spanning advisory, management, and execution.
e Reduced risk exposure through structured governance and oversight.
e Improved delivery performance and time-to-value.
e Lower total cost compared with fragmented contractor-based approaches.
e Knowledge retention and capability uplift within the client organisation.

Our consultants do more than deliver — they strengthen internal capability, embedding
delivery discipline that endures beyond the engagement.

About Bentley Moore Executive
We are Bentley Moore Executive, a London-based consulting firm providing Programme and
Project Management Consulting Services to clients across all industries and sectors.

Our consultants bring hands-on experience in directing and delivering large, complex
transformation programmes, supporting clients from strategy and planning through to
operational transition and benefits realisation.

We offer advisory, delivery, and assurance capability — enabling organisations to achieve
their objectives with control, confidence, and measurable success.

Contact Us
Should you wish to discuss any of your requirements and how we can help you, you can
contact us as follows:

0333 012 9079

info@bentleymoore.co.uk
www.bentleymoore.co.uk/services
www.linkedin.com/company/bentley-moore-executive
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