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C-LEVEL ADVISORY SERVICES

Introduction

Every organisation regardless of industry or sector, whether in the public or private sector,
depends on its C-level leadership to set strategic direction, make high-impact decisions, and
deliver measurable outcomes.

Executives such as the CEO, CFO, CIO, CSO, CISO and COO carry responsibility across every
dimension of business performance: organisation, people, technology, process, services,
operations, efficiency, third-party supplier management, legal compliance, procurement, and
commercial arrangements.

However, the complex realities of modern enterprise often demand more than in-house
experience or capacity can provide. Executives face competing pressures: delivering
business-as-usual performance, managing change, and responding to crises, all while driving
innovation and transformation.

C-Level Advisory Services offer a dedicated, independent, and experienced partner to help
navigate these challenges. Our advisory approach provides clarity, structure, and practical
insight - empowering executives to make informed decisions, recover control in difficult
situations, and achieve strategic objectives efficiently and confidently.

C-Level Advisory Services
Our C-Level Advisory offering provides tailored support across the full executive landscape.

We work directly with senior leaders to deliver strategic, operational and governance insight
where it is needed most.

Our services include:

e Strategic Direction & Corporate Planning: Developing, testing, and refining
organisational strategies that align with long-term goals and market realities.

e Transformation & Change Leadership: Structuring, governing, and steering
transformation initiatives to achieve desired outcomes.

e Programme & Portfolio Recovery: Independent assessment and recovery planning for
at-risk or in-crisis programmes.

e Operational Efficlency & Target Operating Model Design: Streamlining processes,
structures, and systems for improved performance and value creation.

e Supplier & Commercial Management: Addressing underperformance, renegotiating
contracts, and strengthening supplier relationships.

e Technology & Digital Strategy: Supporting ClOs and CTOs in aligning technology and
digital investments with business strategy.

e Leadership, Culture & Conflict Resolution: Strengthening executive alignment,
mediating internal challenges, and improving leadership collaboration.

e Financial Governance & Control: Supporting CFOs and finance leaders in designing
robust control environments and managing insource or transformation programmes.

Our advisory engagements are built on independence, experience, and outcome orientation

- ensuring every recommendation is actionable, evidence-based, and aligned to your
organisation’s strategic priorities.
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The Challenge

C-Level executives frequently face complex situations that require external expertise - not
because of lack of capability, but because of limited capacity, competing priorities, or the
need for objective insight.

Consider the following scenarios:

e A strategic initiative fails to deliver its intended benefits, creating financial strain and
operational disruption. Internal leaders cannot personally devote the necessary time
to resolve, neither can they divert the necessary resources in order to assess and
resolve the issues or failure without risking business performance elsewhere.

e A transformation programme or service delivery crisis escalates, impacting critical
operations or attracting board-level (or in the case of public sector) ministerial
attention. The CIO or Programme Director needs an impartial advisor to understand
the problem, stabilise delivery, assess supplier performance, re-establish control and
enact a recovery.

In both cases, an external C-Level advisor provides the clarity, focus, and neutrality required
to restore order, rebuild confidence, and deliver recovery plans while allowing executives to
maintain their focus on running the business.

How We Can Help
We have extensive experience providing C-Level Advisory Services across both public and
private sectors, supporting executives in high-impact and high-complexity environments.

Examples include:
1. DVSA (Driver and Vehicle Standards Agency):

— Advising the CFO on a major Finance Insource Transformation, ensuring
robust governance, clear accountability, and sustainable delivery capability.

— Supporting Programme Directors on a transformation programme in crisis,
redefining governance and stabilising programme delivery.

2. Defra (Department for Environment, Food & Rural Affairs):

— Advising CIOs on programmes in crisis, managing ministerial escalations,
addressing third-party underperformance, and integrating IS/IT strategies to
restore delivery confidence.

3. Deutsche Bank:

— Advising Consulting Executives on issues with a multi-million-pound
outsource to HP, strengthening delivery accountability and contract clarity.

— Resolving a global software licence compliance challenge, establishing a
Global Governance SteerCo, defining global stakeholder RACI, centralising
procurement and commercial oversight, and implementing a roadmap for
compliance convergence.

4. SME Counselling Sector:

— Working with Managing Directors to design and implement a multi-year
strategy, transitioning from organic growth to a structured, strategic model
enabling sustainable business expansion.

5. Accounting Firm:

— Providing Conflict Resolution and Mediation advisory between senior

executives, restoring leadership collaboration and operational stability.

Across all engagements, our approach ensures executives receive objective, outcome-

focused, and practical guidance — enabling faster decision-making, stronger governance,
and measurable results.
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Bentley Moore Executive
We are Bentley Moore Executive, we are here to lead, advise, assist and provide you with C-

Level Advisory Services.

Contact Us
Should you wish to discuss any of your requirements and how we can help you, you can
contact us as follows:

0333 012 9079

info@bentleymoore.co.uk
www.bentleymoore.co.uk/services
www.linkedin.com/company/bentley-moore-executive
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