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C-Level Advisory Services

Introduction

The executive leadership of every organisation are focussed on running the business,
maintaining BAU and maximising profitability, with minimal disruption.

However, they are often faced with complex multi-faceted problems that require resolution
in ways that are based on skills and experience that the C-Level lack and cannot source
inhouse.

These types of problems can be thorny, complex, time-consuming and difficult to such a
degree that the executive have neither the time, the skills or experience to resolve them.

In situations such as these executive leadership need 'C-Level Advisers’ to advise, assist and
direct the executive in the correct direction.

The Challenge

For every C-Level Executive or senior leadership team, there is a tension and a conflict
between maintaining effective BAU operations and services and implementing necessary
change, transformation, strategic and operational objectives.

Implementing change in any or all of these areas above, of necessity crosses the following
lines of demarcation across any organisation and its business:
e Organisation — structure, culture, leadership
e People - all staff across the entire organisation
e Technology — all aspects of the application of technology, both internally and
externally
e Process — all the processes within the business, with all of their complex
interrelationships across the different business functions and verticals
e Services to customers
e Internal Operations
e Risk

From this perspective, the C-Level can be faced with issues that require a 3-dimensional
approach that sees the interconnected picture where change in one area impacts another.

The experience, skills, expertise and time requirements to perform this, go far beyond the
profile of a single C-Level Executive.

It is in these types of situations that the C-Level Executive require outside advisory skills and
expertise that see the world at the executive level, but can understand at a service,
operational and/or service level and have the time and availability to necessary to achieve
time consuming objectives.

Our C-Level Advisory Services

Our Services

We have available C-Level Advisers, and non-exec directors (NEDs), accustomed to working
at the C-Level and Senior tiers of management, with decades of experience gained having
worked on a multi-industry, multi sector basis, across many roles and specialisms, with
honed skills and experience that can bring all of their skills and experience to bear for you.
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C-Level Advisory Services

Regardless of your executive advisory requirements, we have the right people available to
advise and assist you.

Bentley Moore Executive
We are Bentley Moore Executive, we are here to lead, advise, assist and provide you with
specialist C-Level Advisory Services.

Contact Us
Should you wish to discuss any of your requirements and how we can help you, you can
contact us as follows:

0333 012 9079

info@bentleymoore.co.uk
www.bentleymoore.co.uk/services
www.linkedin.com/company/bentley-moore-executive
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Contact Details

Jason Dave



