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Budget Management Service 
Introduction 
All organisations and businesses undertake transformation activities as part of their 
growth and evolution. These activities are delivered through projects and 
Programmes that are essential for driving efficiency, innovation, and profitability. 
Transformation initiatives inevitably involve change that affects multiple dimensions 
of an organisation: people, processes, technology, services, operations, and suppliers. 
Each of these areas carries cost implications that must be carefully managed to 
ensure success. 
 
Effective Budget Management is critical to ensuring that transformation activities are 
not only delivered on time and within scope but also within budget. It provides the 
necessary control, visibility, and accountability to align expenditure with business 
outcomes. Our Budget Management Service is designed to help organisations plan, 
manage, and control their financial resources throughout the transformation 
lifecycle, ensuring cost containment, forecasting accuracy, and value for money. 
 
Our services are holistic, encompassing organisation, people, technology, process, 
services, operations, efficiencies, third-party supplier management, legal compliance, 
procurement, contract and commercial oversight, and governance.  
 
We provide clients with robust financial management and control mechanisms that 
underpin sustainable transformation delivery. 
 
Budget Management Services 
Our Budget Management Services provide organisations with comprehensive 
financial governance and control across all phases of transformation. We help 
organisations establish structured financial planning, cost control, and reporting 
processes that ensure transparency and accountability across Programmes and 
projects. The service enables leadership teams to make informed financial decisions, 
mitigate cost risks, and maintain oversight of capital (CAPEX) and operational (OPEX) 
expenditures. 
 
Our Budget Management Services include: 

• Budget definition and allocation aligned to Programme objectives and 
delivery plans. 

• Cost estimation, forecasting, and variance analysis across projects and 
workstreams. 

• Financial tracking and reporting, including CAPEX and OPEX management. 
• Expenditure control, burn rate monitoring, and early warning reporting. 
• Financial risk management and contingency planning. 
• Budget recovery planning and corrective action implementation. 

 
Through these services, we enable organisations to achieve greater financial control, 
maintain delivery momentum, and ensure that investment decisions support 
measurable business outcomes. 
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The Challenge 
Scenario 1: Private Sector – Large-Scale Transformation Programme Running Over 
Budget 
Consider the scenario, a private sector organisation has undertaken a major 
transformation Programme that has progressed beyond the halfway point but is now 
running significantly behind schedule and over budget. The Programme involves 
multiple workstreams including organisational redesign, implementation of new 
enterprise systems, introduction of cloud-based infrastructure, and onboarding of 
new suppliers.  
 
The interdependencies between these workstreams, coupled with external supplier 
delays and contract novations, have created compounding cost pressures. 
 
Due to inadequate cost forecasting and ineffective financial control, the 
Programme’s expenditure has exceeded planned limits.  
 
Parallel Programmes dependent on this initiative are also impacted, creating a 
domino effect across the wider transformation portfolio. Insufficient financial 
governance has resulted in unanticipated and unbudgeted costs, creating funding 
gaps that threaten the organisation’s ability to deliver strategic objectives across 
multiple initiatives. 
 
Without immediate corrective action, the Programme risks catastrophic financial 
failure, erosion of stakeholder confidence, and severe disruption to business 
operations. 
 
Scenario 2: Public Sector – Multi-Year Transformation with Escalating Costs 
Consider a public sector organisation committed to delivering a multi-year, policy-
driven transformation Programme involving system upgrades, process redesign, and 
supplier transition. The initiative includes implementation of new cloud 
infrastructure, redesign of cross-departmental workflows, and coordination between 
multiple suppliers and delivery partners. 
 
The complexity of delivery, combined with overlapping timelines and dependencies 
between Programmes, has resulted in cost overruns that are now exceeding initial 
funding allocations. Inadequate financial forecasting, reactive cost management, and 
limited visibility of true expenditure have caused a loss of cost control across the 
transformation portfolio. 
 
The scale of financial impact is significant, diverting funds from other strategic 
initiatives and threatening the organisation’s ability to meet its statutory obligations. 
If left unchecked, the lack of cost containment could result in project failure, 
reputational damage, and loss of public confidence. 
 
Both scenarios illustrate the crucial importance of effective Budget Management to 
maintain financial discipline, enable transparency, and safeguard the success of 
transformation initiatives. 



 

Page | 3  
 

 
 

 

Budget Management Services 

0333 012 9079 
info@bentleymoore.co.uk 

www.bentleymoore.co.uk/services 
www.linkedin.com/company/bentley-moore-executive 

 

How We Can Help 
We have extensive experience in supporting and delivering effective Budget 
Management services across both public and private sector organisations. Our 
consultants combine expertise in Programme management, financial governance, 
and commercial delivery to establish control frameworks that deliver confidence and 
accountability at every stage of the transformation lifecycle. 
 
We provide structured support tailored to the client’s specific requirements, whether 
establishing a financial governance model at the outset or intervening mid-
Programme to recover cost control and stabilise financial performance. 
 
Our Services may be engaged: 

• At the outset, defining comprehensive financial structures, delivery 
approaches, and cost governance frameworks. 

• During delivery, providing ongoing financial tracking, cost reporting, and 
analysis to manage expenditure and mitigate overspend risks. 

• Partway through delivery, acting as troubleshooters to recover financial 
control and stabilise Programmes experiencing cost or schedule variance. 

 
Our approach is holistic, integrating financial management with all key aspects of 
transformation including organisation, people, technology, process, services, 
operations, supplier management, procurement, contract and commercial 
management, governance, and risk. We manage both capital and operational 
expenditure while aligning financial decisions with strategic outcomes. 
 
We work closely with executive teams, Programme boards, and delivery leads to 
ensure transparency, accountability, and control. Our proven methodologies enable 
the early identification of risks, prevention of cost overruns, and establishment of a 
disciplined financial framework that supports the delivery of sustainable 
transformation outcomes. 
 
Bentley Moore Executive  
We are Bentley Moore Executive, we are here to lead, advise, assist and provide you 
with Budget Management Services. 
 
Contact Us  
Should you wish to discuss any of your requirements and how we can help you, you 
can contact us as follows:  
 
0333 012 9079 
info@bentleymoore.co.uk  
www.bentleymoore.co.uk/services  
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Contact Details 
 

  Jason Dave 

https://www.bentleymoore.co.uk/consultancy-services
https://www.bentleymoore.co.uk/c-level-advisory-services
https://www.bentleymoore.co.uk/transformation
https://www.bentleymoore.co.uk/staff-augmentation
https://www.bentleymoore.co.uk/troubleshooting
https://www.bentleymoore.co.uk/as-a-service-consulting-solutions

