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Introduction

Modern organisations operate in environments of increasing complexity, uncertainty,
and change. Strategic and operational decisions now demand robust analytical
insight drawn from diverse data sources, organisational intelligence, and objective
evaluation.

Yet, many organisations lack the breadth of analytical capability required to respond
effectively when these needs arise. Analytical challenges can emerge unexpectedly,
in areas as varied as finance, operations, people, strategy, service performance, or
vendor management — and the specialist analytical expertise needed is often
unavailable internally or not required on an ongoing basis.

Analytical Services Consulting exists to close this capability gap — providing
targeted, specialist analytical expertise when and where it is needed most. Our
consultants deliver structured, evidence-based analysis across every area of the
organisation, enabling clients to make informed decisions, identify opportunities,
and implement sustainable improvements without diverting core staff from their
business-critical roles.

The Challenge

Analytical requirements within organisations are rarely predictable and often span
multiple functional or technical domains. They can arise from a variety of business
circumstances: performance shortfalls, strategic change, transformation programmes,
operational bottlenecks, supplier underperformance, or financial pressures.

These requirements may take the form of:
o Short-term diagnostic work, lasting a few weeks, focused on a specific issue
such as cost validation, governance review, or process performance.
o Complex, multi-dimensional analysis, lasting several months, involving cross-
functional data, financial modelling, or organisational assessment.

In either scenario, assigning in-house staff to undertake such work often leads to
resource displacement — pulling key individuals away from their primary
responsibilities and affecting delivery continuity.

Typical examples of analytical requirements include:

e Business Analysis — Assessing business functions, processes, and alignment to
objectives.

e Gap Analysis — Identifying discrepancies between current and target states.

o Vendor Performance Analysis — Evaluating third-party effectiveness and
contractual performance.

e Cost-Benefit and ROI Analysis — Quantifying value, return, and financial
justification for investment.

e Root Cause Analysis — Diagnosing systemic or recurring performance issues.

« Efficiency and Cost-Savings Analysis — Identifying sustainable cost reduction
and process improvement opportunities.

e Governance and VFM Analysis — Evaluating frameworks for control,
accountability, and value delivery.
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o Data and Systems Analysis — Assessing information systems, data integrity,
and integration maturity.

« Strategic and Organisational Analysis — Reviewing structures, culture, and
strategic alignment.

e Business Process and Resourcing Analysis — Identifying inefficiencies,
bottlenecks, and workforce optimisation opportunities.

Because these requirements are non-BAU (business-as-usual) in nature, the skills
required to perform them are seldom retained internally. The result is a reliance on
external expertise — whether through specialist contractors, interim resources, or
consulting engagements — to deliver timely, objective, and technically sound
analysis.

Our Analytical Consulting Services

We provide Analytical Consulting Services across a wide range of disciplines,
combining technical precision, strategic context, and practical insight. Our
consultants work alongside clients to define the problem, structure the analysis,
interpret the evidence, and translate findings into actionable recommendations.

Our analytical capability includes, but is not limited to:
e Business Analysis
e Requirements Analysis
« Gap Analysis
e Root Cause Analysis
o Cost-Benefit Analysis
e Return on Investment (ROI) Analysis
o Value for Money (VFM) Analysis
e Benefits Analysis
o Efficiencies and Cost-Savings Analysis
« Governance Analysis
o Systems Analysis
« Data Analysis
« Strategy Analysis
e Strategic Objectives Analysis
o Organisational Analysis
o Cultural Analysis
e Vendor Performance Analysis
e Service Performance Analysis
e Business Resourcing Analysis
e Business Process Analysis
« Strategy Analysis
e Options and Recommendations Analysis

Each engagement is underpinned by structured methodology, evidence discipline,

and stakeholder collaboration — ensuring that outputs are accurate, defensible, and
operationally relevant.
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Analytical Services Flexibility

We recognise that analytical needs vary significantly between organisations, sectors,
and situations. Some engagements require a single specialist delivering targeted
support, while others demand multi-disciplinary analysis combining data, finance,
operations, technology, and people insights.

Our delivery model is highly flexible, enabling us to:
e Provide individual subject-matter experts for focused analytical interventions.
o Deploy small integrated teams for complex, cross-functional reviews.
o Combine specialist analytical disciplines to deliver comprehensive enterprise-
wide assessments.

This flexibility ensures that every analytical engagement is right-sized, cost-effective,
and fully aligned to the scope, scale, and urgency of the client's requirement.

Outcomes and Value
Our Analytical Services deliver tangible, actionable, and sustainable results. Clients
benefit from:
« Independent, evidence-based insights that strengthen strategic and
operational decision-making.
o Objective diagnosis of performance, cost, and delivery challenges.
« Targeted recommendations that are practical, risk-assessed, and measurable.
e Enhanced organisational intelligence through structured data interpretation
and executive reporting.
o Reduced delivery risk, as internal teams remain focused on BAU while analysis
is performed externally.

The outcome is a clear, fact-driven understanding of the problem, the options, and
the optimal path forward — enabling leadership teams to make confident decisions
that improve performance, resilience, and value creation across the enterprise.

Delivery Model
Our Analytical Consulting Services can be delivered through:
e Asingle consultant providing discrete analytical expertise.
o A small team combining multiple analytical disciplines.
e A scalable consulting model, integrated within broader transformation,
efficiency, or advisory programmes.

Engagements are structured for clarity, accountability, and measurable impact —
ensuring that analysis translates directly into action, improvement, and measurable
business outcomes.

Bentley Moore Executive

We are Bentley Moore Executive, we are here to lead, advise, assist and provide you
with Analytical Consulting Services.
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Contact Us
Should you wish to discuss any of your requirements and how we can help you, you
can contact us as follows:

0333 012 9079

info@bentleymoore.co.uk
www.bentleymoore.co.uk/services
www.linkedin.com/company/bentley-moore-executive
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