
Example Evaluation Questions 

Question Type Example Questions 
Process/Implementation • In what ways was the activity implemented as intended? 

 
• How did implementation differ from the original plan? 

 
• What were the barriers/facilitators to implementation? 

 
• How can implementation of the activity be improved? 

 
• To what extent are there adequate resources (e.g. 

financial, personnel, expertise, partner relations, etc.) in 
place to implement the activity? 

 
 

Outcome/Effectiveness • To what extent did this activity lead to successfully 
achieving the stated program goals? 

 
• What types of participant outcomes have been achieved? 

 
• What types of long-term outcomes can be attributed to 

this activity? 
 

• What unintended outcomes (positive or negative) 
occurred? 

 
 


