
Newly-Elected
Ruling Elder
Mini-Manual

You’ve been elected to be a church o�cer… Now what? We’ve got
you covered with Winnebago Presbytery’s Mini-Manual for Ruling

Elders!

Updated December 2023; Adapted from Previous Winnebago Presbytery Stated Clerk Michael Lukens’ Ruling Elder Mini-Manual



How to Use t�e Min�-Man���

The manual you have at your disposal is a tool box of 6, 15-30 minute training sessions for
newly-elected Ruling Elders, intended to be scheduled at the beginning of 6 session meetings. The first
session can also be used with Deacons and/or as a stand-alone session if that works better for your
church.

Each of the 6 sessions has a lesson plan and materials provided. Homework for the following session is
available in the week ahead. We recommend purchasing copies of The Presbyterian Ruling Elder: An
Essential Guide, as frequent references are made to chapters within. Copies of this book, and The
Presbyterian Deacon: Essential Guide, can be purchased from The PC(USA) Store. Relevant excerpts
from both books and chapters from other sources and materials have been reproduced for you to be
copied for your session members.

You will also notice there are videos listed from Theocademy, www.theocademy.com. Theocademy,
“develops faith formation materials for Presbyterians through high quality video series and study
guides.” The study guides, which provide more discussion questions to facilitate exploration and
conversation, can be viewed online or downloaded and printed for your session members. You can find
out more at the above link, as well as order 5 free copies of the video series.

It would be helpful to get feedback from you and your session about whether this was a useful tool.
There is a digital survey link included in the materials for Session 6. Please, encourage all session
members to submit their thoughts. We greatly appreciate you taking the time to complete it!

We hope that you find this tool easy to use and helpful in training newly elected officers to their ministry
in the church! Please, contact presbytery staff if you have any additional questions:

Dav� Col�� Mir���� Hal��� Bob Bos���l
Transitional General Presbyter Administrative Assistant Stated Clerk
dave@winnebagopresbytery.org miranda@winnebagopresbytery.org bob@winnebagopresbytery.org

Tha�� yo�!
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https://www.pcusastore.com/Products/066426672X/the-presbyterian-ruling-elder-updated-edition.aspx
https://www.pcusastore.com/Products/066426672X/the-presbyterian-ruling-elder-updated-edition.aspx
https://www.pcusastore.com/Products/0664268080/the-presbyterian-deacon-updated-edition.aspx
https://www.pcusastore.com/Products/0664268080/the-presbyterian-deacon-updated-edition.aspx
http://www.theocademy.com
mailto:dave@winnebagopresbytery.org
mailto:miranda@winnebagopresbytery.org
mailto:bob@winnebagopresbytery.org
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Ses���� 1: “So Yo�’re a New Chu��h Office�…”

* This session can be used as a stand-alone meeting for all newly elected officers, or as part of the
Ruling Elder training at the beginning of newly-elected officers’ first session meeting.

Les��� Pla� & Mat���a�s:
1. Congratulations on Your Recognition & Election!

a. Reading: Letter from the Presbytery
2. Defining the Constitution of the PC(USA)

a. Reading: Book of Order, F-3.04
3. What’s This ‘Ordered Ministry’ Thing?

a. Video: “Ordered Ministry” (Theocademy)
b. Study Guide (to be completed in conjunction with above video)

4. What’s Your Role? (Deacon & Ruling Elder)
a. Reading: “What Must a Ruling Elder Be?,” The Presbyterian Ruling Elder, Chapter 3
b. Reading: “Who Are the Deacons & What Do They Do?,” The Presbyterian Ruling Elder,

Chapter 3
c. Reading: Book of Order, G-2.01 - G-2.04, pp. 25-29

5. Navigating Session Meetings
a. Reading: “What is a ‘Consent Agenda’ & Why Use It?” by Michael Lukens
b. Reading: “10 Things Ruling Elders Should Know” by Alyson Janke
c. Clerk of Session Inclusion: How Do Your Committees Report?

Hom����k:
● Reading: “The Session,” The Presbyterian Ruling Elder, Chapter 4
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https://acrobat.adobe.com/id/urn:aaid:sc:US:c3f35e8a-8a3a-45de-8203-1428727b7110
https://www.pcusa.org/site_media/media/uploads/oga/pdf/boo_2023-2023_publishedversion_cover_and_boo_complete.pdf
https://youtu.be/w_8rxGZQ3Sk
https://static1.squarespace.com/static/529cccd0e4b0d8737039e395/t/545038c7e4b0196d85109542/1414543559258/T2S01Guide.pdf
https://acrobat.adobe.com/id/urn:aaid:sc:US:3318f5f0-ed8a-4736-a28a-3d79a05c668d
https://acrobat.adobe.com/id/urn:aaid:sc:US:21fe696b-4938-4159-91ad-3315501c29f1
https://www.pcusa.org/site_media/media/uploads/oga/pdf/boo_2023-2023_publishedversion_cover_and_boo_complete.pdf
https://acrobat.adobe.com/id/urn:aaid:sc:US:802817c8-242b-4da4-8d31-81aac7574f17
https://acrobat.adobe.com/id/urn:aaid:sc:us:cdfae51e-dab3-4872-81c8-b634366f4998
https://acrobat.adobe.com/id/urn:aaid:sc:US:a705fc6d-5534-4021-b0cb-035590e3fa77


Ses���� 2: Rul��� El�e� Rol�� & Res���s��i��t�e�

Les��� Pla� & Mat���a�s:
1. Being Church Leaders

a. Video: “Being Leaders” (Theocademy)
b. Study Guide (to be completed in conjunction with above video)

2. Discussing Session 1 Homework
a. Reading: “The Session,” The Presbyterian Ruling Elder, Chapter 4

■ What was new to you and/or surprised you?
■ How do you see this information impacting your work?
■ What more do you want to know to be an effective leader?

3. Responsibility Chart
a. Resource: “Who is Responsible for…?” Chart

Hom����k:
● Reading: “Presbyterian History & Heritage,” Presbyterian Questions, Presbyterian Answers,

Chapter 1 & “Polity,” Presbyterian Questions, Presbyterian Answers, Chapter 13
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https://youtu.be/VlCZ4qownvI
https://static1.squarespace.com/static/529cccd0e4b0d8737039e395/t/542c76aee4b072cd9a093fa1/1412200110117/T2S02Guide.pdf
https://acrobat.adobe.com/id/urn:aaid:sc:US:a705fc6d-5534-4021-b0cb-035590e3fa77
https://acrobat.adobe.com/id/urn:aaid:sc:US:be7bcb4f-d797-4830-b3b1-cdc82a0b58fd
https://acrobat.adobe.com/id/urn:aaid:sc:US:5ba217ce-1c39-4ab5-aa5f-8fbeeb82dc01
https://acrobat.adobe.com/id/urn:aaid:sc:US:5ba217ce-1c39-4ab5-aa5f-8fbeeb82dc01


Ses���� 3: Pre��y����an Pol��� Cra�� Co�r��

Les��� Pla� & Mat���a�s:
1. What are the Principles that Guide Us?

a. Video: “Principles of Order & Government” (Theocademy)
b. Study Guide (to be completed in conjunction with above video)

2. Discussing Session 2 Homework
a. Reading: “Presbyterian History & Heritage,” Presbyterian Questions, Presbyterian

Answers, Chapter 1 & “Polity,” Presbyterian Questions, Presbyterian Answers, Chapter 13
■ What was new to you and/or surprised you?
■ How do you see this information impacting your work?
■ What more do you want to know to be an effective leader?

3. Breaking Down Motions: Ranking & Non-Ranking Motions Chart
a. Reading: “The Motion,” Parliamentary Procedures in the PC(U.S.A.), pp. 7-12
b. Resource: “Ranking & Non-Ranking Motions Chart,” Parliamentary Procedures in the

PC(U.S.A.) , pp. 10-11

Hom����k:
● Reading: “Worship,” Presbyterian Questions, Presbyterian Answers, Chapter 9 & “Sacraments,”

Presbyterian Questions, Presbyterian Answers, Chapter 10
● Reading: “Some Key Ideas,” How to Spell Presbyterian, Chapter 1
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https://youtu.be/iLZcJ5IbbF4
https://static1.squarespace.com/static/529cccd0e4b0d8737039e395/t/542ec31ae4b05bd4a2ea5ecf/1412350746967/T2S08Guide.pdf
https://acrobat.adobe.com/id/urn:aaid:sc:US:5ba217ce-1c39-4ab5-aa5f-8fbeeb82dc01
https://acrobat.adobe.com/id/urn:aaid:sc:US:5ba217ce-1c39-4ab5-aa5f-8fbeeb82dc01
https://acrobat.adobe.com/id/urn:aaid:sc:US:f2f872a6-f6b1-4c60-b662-21634223ac1a
https://acrobat.adobe.com/id/urn:aaid:sc:US:f2f872a6-f6b1-4c60-b662-21634223ac1a
https://acrobat.adobe.com/id/urn:aaid:sc:US:f2f872a6-f6b1-4c60-b662-21634223ac1a
https://acrobat.adobe.com/id/urn:aaid:sc:US:0447f082-01bb-4e90-a99c-ed679454d949
https://acrobat.adobe.com/id/urn:aaid:sc:US:0447f082-01bb-4e90-a99c-ed679454d949
https://acrobat.adobe.com/id/urn:aaid:sc:US:dfe2b955-4b42-44f5-9dc7-85e3159f88fa


Ses���� 4: The����ic�� & Phi����p�i��l Big Pic����

Les��� Pla� & Mat���a�s:
1. Foundations of Presbyterian Discipleship

a. Video: “Update Your Faith System” (Theocademy)
b. Study Guide (to be completed in conjunction with above video)

2. Discussing Session 3 Homework
a. Reading: “Worship,” Presbyterian Questions, Presbyterian Answers, Chapter 9 &

“Sacraments,” Presbyterian Questions, Presbyterian Answers, Chapter 10
b. Reading: “Some Key Ideas,” How to Spell Presbyterian, Chapter 1

■ What was new to you and/or surprised you?
■ How do you see this information impacting your work?
■ What more do you want to know to be an effective leader?

Hom����k:
● Reading: “God Calls Persons to Serve,” The Presbyterian Ruling Elder, Chapter 1
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https://youtu.be/4OAk17hxRz8
https://static1.squarespace.com/static/529cccd0e4b0d8737039e395/t/5356bb73e4b08b5970d5fb23/1398193011969/Update_System_SG.pdf
https://acrobat.adobe.com/id/urn:aaid:sc:US:0447f082-01bb-4e90-a99c-ed679454d949
https://acrobat.adobe.com/id/urn:aaid:sc:US:0447f082-01bb-4e90-a99c-ed679454d949
https://acrobat.adobe.com/id/urn:aaid:sc:US:dfe2b955-4b42-44f5-9dc7-85e3159f88fa
https://acrobat.adobe.com/id/urn:aaid:sc:US:92fcb138-76e1-4f71-bb2e-ba34c1e089e2


Ses���� 5: Dis���n���t & Cal�

Les��� Pla� & Mat���a�s:
1. Focus on Fellowship & Mission

a. Video: “Blessed to be a Blessing” (Theocademy)
b. Study Guide (to be completed in conjunction with above video)

2. Discussing Session 4 Homework
a. Reading: “God Calls Persons to Serve,” The Presbyterian Ruling Elder, Chapter 1

■ What was new to you and/or surprised you?
■ How do you see this information impacting your work?
■ What more do you want to know to be an effective leader?

Hom����k:
● Reading: Winnebago Presbytery Handbook for Clerks of Session, pp. 9, 19-20, 23, & 27
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https://youtu.be/S14oyv97gwY
https://static1.squarespace.com/static/529cccd0e4b0d8737039e395/t/5356bb8ee4b08b5970d5fb59/1398193038740/Blessed_SG.pdf
https://acrobat.adobe.com/id/urn:aaid:sc:US:92fcb138-76e1-4f71-bb2e-ba34c1e089e2
https://acrobat.adobe.com/id/urn:aaid:sc:us:d5a4db6d-c3fa-4308-9960-b976ab68d067


Ses���� 6: Den����at���a� St�u�t��� & Rel���o�s���
to Ot�e� Co�n���s

Les��� Pla� & Mat���a�s:
1. Focus on Fellowship & Mission

a. Video: “Councils of the Church” (Theocademy)
b. Study Guide (to be completed in conjunction with above video)

2. Discussing Session 5 Homework
a. Reading: Winnebago Presbytery Handbook for Clerks of Session, pp. 9, 19-20, 23, & 27

■ Reading a Docket/Agenda
■ Session’s Relationship to Other Organizations
■ Relations with Other Councils
■ Presbytery Commissioners

3. Reporting to Other Councils
■ Reporting to OGA, “Annual Statistical Report,” Winnebago Presbytery Handbook

for Clerks of Session, p. 26
■ Reporting to Presbytery

● Terms of Call, “Other Information,” Winnebago Presbytery Handbook for
Clerks of Session, p. 26

● “Required Policies,” Winnebago Presbytery Handbook for Clerks of
Session, pp. 29-35

4. Committee vs. Commission vs. Task Group
a. Clerk of Session Inclusion: How Do They Differ in Your Church?
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https://youtu.be/Z7f1jwagshs
https://static1.squarespace.com/static/529cccd0e4b0d8737039e395/t/542ed8fee4b0d6ea0ec9bab4/1412356350485/T2S09Guide.pdf
https://acrobat.adobe.com/id/urn:aaid:sc:us:d5a4db6d-c3fa-4308-9960-b976ab68d067
https://acrobat.adobe.com/id/urn:aaid:sc:us:d5a4db6d-c3fa-4308-9960-b976ab68d067
https://acrobat.adobe.com/id/urn:aaid:sc:us:d5a4db6d-c3fa-4308-9960-b976ab68d067
https://acrobat.adobe.com/id/urn:aaid:sc:us:d5a4db6d-c3fa-4308-9960-b976ab68d067
https://acrobat.adobe.com/id/urn:aaid:sc:us:d5a4db6d-c3fa-4308-9960-b976ab68d067
https://acrobat.adobe.com/id/urn:aaid:sc:us:d5a4db6d-c3fa-4308-9960-b976ab68d067
https://acrobat.adobe.com/id/urn:aaid:sc:us:d5a4db6d-c3fa-4308-9960-b976ab68d067


Res����es & Ot�e� Top���

Ot�e� Top���:
1. Transitioning Off of Session

a. “The Ministry of Ruling Elders After Session Service” by Diana Barber
b. Clerk of Session Inclusion:

■ How Do You Let Go?
■ How Else Can You Serve?
■ Turning In Your “Things”

Res����es:
● “Books & Online Resources,” Winnebago Presbytery Handbook for Clerks of Session, pp. 38
● “Being Presbyterian in the Bible Belt: A Theological Survival Guide for Youth, Parents, and Other

Confused Presbyterians,” Foote, Ted V. and P. Alex thornburg, Geneva Press, Louisville, KY, 2000
● “Presbyterian Polity for Church Officers, Fourth Ed.,” Gray, Joan S. And Joyce C. Tucker, Geneva

Press, Louisville, KY, 1999
● “To Be a Presbyterian,” Weeks, Louis B., John Knox Press, Atlanta, 1983
● “The Great Login in the Sky,” Rev. Andy Greenhow, Stewardship Newsletter, Luther Seminary
● “Helpful Resources,” PC(U.S.A.) Office of the General Assembly Website
● “Being Presbyterian,” Theocademy Video Series
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https://www.pcusa.org/site_media/media/uploads/vocation/pdf/after_session_service.pdf
https://acrobat.adobe.com/id/urn:aaid:sc:us:d5a4db6d-c3fa-4308-9960-b976ab68d067
https://www.pcusastore.com/Products/0664501095/being-presbyterian-in-the-bible-belt.aspx
https://www.pcusastore.com/Products/0664501095/being-presbyterian-in-the-bible-belt.aspx
https://www.pcusastore.com/Products/0664266770/presbyterian-polity-for-church-leaders-fourth-edition.aspx
https://www.wjkbooks.com/Products/0664503012/to-be-a-presbyterian-revised-edition.aspx
https://faithlead.org/blog/the-great-login-in-the-sky/
https://oga.pcusa.org/section/mid-council-ministries/ruling-elders/helpful-resources/
http://www.theocademy.com/

