
Identify & develop
your talents



APPLICATIONS

2

Talent Audits

§ Understand where you currently are
§ Recognize what is required to get 

where you need to be
§ Implement the strategy to get you 

there 

Benchmark potential in a 
quick & dynamic way 

Succession Planning

§ Identify who is ready and who can be made 
ready 

§ Understand what matters most when 
moving levels

§ Minimize the opportunity for bias 

Build stronger pipelines fairly, 
objectively & purposefully 

M&A and Transformation

§ Understand the collective potential of a new 
team

§ Recognize who can shape the new future of 
the organization

§ Develop individuals & teams in line with the 
new strategy

Successfully shape a new future 
with the right leaders

Early Potential Identification

§ Identify who you should be investing in
§ Proactively identify talent for early 

development opportunities 
§ Create opportunities earlier for high potentials 

and consistent performers 

Be a step ahead of aligning future 
stars with future growth



WHAT IS Wave-i?

Wave-i is an end-to-end solution for strategically 
identifying & developing emerging talent. 

It offers a new way of measuring potential to 
accurately reveal the types of career or leadership 
roles individuals will thrive in. 

A new way of looking at potential!



WAVE-i – The approach

1. Each talent responds to the Wave Professional Style questionnaire (40')

2. The Wave-i module allows talent managers to generate a global talent map 
(see Case Study)

3. Each employee receives at least a Wave-i report and a development report, 
with a feedback format to be defined (see Case Study)

4. Talents selected for further development start a standard process or one to be 
defined together



Backed by unrivalled data 

34,737

Data 
points on 
potential 

Reduces 
the odds 
of wrongly  
identifying 
potential 
from 1 in 5 
to 1 in 50

Over 15 years of big data putting the best predictor of 
potential in your hands

Internationally applicable and grounded in flagship research conducted 
across 50 countries

Designed to increase fairness and 
mitigate against adverse impact



Career Indicators – i potential (global) 



1 + 3 career indicators WAVE-i
Dashboard example

Global Indicator i-Potential

Career indicators : 
professional – people -
pioneering



The distribution of potentials
Dashboard : general people with potentials



WAVE-i Talents cartography
Dashboard example

By default WAVE-I suggests 
those competencies that have 
proven to be key factors for 
career success (global study 
on 35000 people)



WAVE-i talent profile
Wave-i profile of Orval Brown 1/2



WAVE-i – Reports for talents
Example of development Report Orval Brown

Example of 
Development report 
HERE



And more …
Example of the Heat Map



WAVE-i is so ALIVE

Break free of the traditional definitions of potential with 
the capacity to include the nuance unique to your 
organization.Freedom to 

Flex

Reduce the risk of making the wrong decisions with 
the most powerful predictor of workplace potential.

Create opportunities for a wider and 
more diverse talent pool with 
efficient delivery and a broader 
spectrum of paths for progression. 

Backed by Powerful 
Research & Data

Scalable & 
Inclusive 



Contact us for more 
information or for a free demo. 


