[image: ]
										       The Grayling Society							
Conservation Grant Application Form

	Before you start
Please read this alongside the supplementary guide Grayling Conservation Priorities: A Guide for Grant Applicants, which sets out how grayling habitat needs differ from trout and which types of practical project the Society is most keen to fund. Applications that show a clear, grayling-specific rationale, rather than a generic trout-habitat scheme, score more strongly on conservation benefit.


Rules of Application
1. Open to any adult (18 years and over) with an interest in grayling conservation. You do not need to be a member of The Grayling Society, but membership is recommended and Society members are prioritised for grants.
1. Send your completed application to your Area Secretary, who can help with your application. Area Secretary contact details are on the Society's website.
1. Total funds available are £6,000 in each financial year (1 July to 30 June). The project must be undertaken within the same financial year as the application.
1. Grant money cannot be carried over to a following year without express permission of the Grayling Society Committee.
1. Applicants must follow the procurement guidelines (see below) and note the retention arrangements that apply on completion.
1. Match funding of at least 50% of the total project cost is usually required.
1. Unsuccessful applicants may re-submit in the following financial year.
1. Applications must show a clear benefit to, and prioritise, grayling conservation.
1. It is a condition of funding that the applicant provides a report for publication in the Society's Journal on completion of the project.
How applications are assessed: your Area Secretary and the Conservation Officer will assess suitability based on merit and cost, including value for money, match funding, conservation benefit, impact on grayling stocks and sustainability and will recommend projects to the Grayling Society Committee, which makes the final funding decision. The Area Secretary and Conservation Officer will follow the progress of successful projects, reporting to the Committee at interim stages and on completion.
1. Applicant Details
Name and full postal address

	 
 
 

	Postcode
	 



	Email
	 




	Telephone (home / work)
	 



	Mobile
	 





Representing angling club / association (if applicable)
	 


Name of project manager (if different from applicant)
	 


2. The River and Site
River name and catchment
	 


Location of proposed scheme (include O.S. National Grid Reference if possible)
	 


Description of this river section / fishery, including fish species present
	 
 
 
 


3. The Proposed Work
Describe the work or conservation scheme you wish to undertake
	 
 
 
 
 
 



Which grayling conservation priorities does this project address? (tick all that apply)
☐  Improving in-river connectivity / migration (e.g. barrier removal, fish passage)
☐  Spawning habitat – gravel or riffle creation, cleaning or protection
☐  Habitat diversity for juveniles or adults (pool-riffle-glide-run sequences, flow deflectors)
☐  Riparian management – livestock fencing, buffer strips, tree planting / shading
☐  Water quality or sediment management (e.g. reducing diffuse pollution)
☐  Population monitoring or survey work (e.g. angler logbook, electric fishing survey)
☐  Other (please describe below)

	 
 


See the supplementary guide's checklist to help you describe current site conditions and how your project will improve them for grayling specifically.
What are the envisaged benefits of the conservation work or scheme?
	 
 
 
 
 


Will any benefits be measured?
☐  Yes      ☐  No
If yes, how will benefits be measured? (continue on a separate page if necessary)
	 
 
 
 


4. Costs and Timing
	Total cost of proposed scheme (£)
	 



	Amount requested from the Grayling Society (£)
	 




	Match funding source(s)
	 



	Match funding amount (£) – usually minimum 50% of total cost
	 




	Envisaged start date
	 



	Approximate duration of work
	 





5. Procurement
List the evidence provided to show the procurement guidelines have been followed (documents to be provided with this application)
	 
 
 
 
 


Receipts or other evidence will be required to show how grant funds are spent.
6. Bank Details
For transfer of grant monies should the application be successful.
	Bank
	 



	Sort code
	 




	Account name
	 



	Account number
	 





7. Declaration
I confirm that the information given in this application is accurate, that I have read and accept the Rules of Application and Procurement Guidelines, and that I agree to provide a report for the Society's Journal on completion of the project.
	Signature
	 



	Date
	 






Once complete, forward this form together with supporting documentation to your Area Secretary. Contact details are on the Society's website: https://www.graylingsociety.net/contacts


THE GRAYLING SOCIETY
Procurement Guidelines
Retention
Retention of monies is payable upon completion of the project and acceptance of the article for the Journal:
1. Projects of £1,000 or less – 15% or £100, whichever is greater.
1. Projects greater than £1,000 – 10% or £250, whichever is greater.

Value for Money – Services
Services provided by others (including but not limited to commercial businesses, charitable organisations and sole operators):
For values greater than £1,000, irrespective of the amount claimed from the Society:
1. Obtain and provide three written quotes.
1. If three quotes are unavailable, provide evidence of efforts made to obtain them.
1. If only one quote is available, or the cheapest quote is not selected, provide evidence of the reasoning for your choice, showing how value for money was decided.
For values less than £1,000, irrespective of the amount claimed from the Society:
1. Obtain a written quote.
1. Provide evidence of the reasoning for your choice of provider in respect of value for money.

Value for Money – Materials
For single purchases greater than £500, irrespective of the amount claimed from the Society:
1. Obtain and provide three written quotes.
1. If three quotes are unavailable, provide evidence of efforts made to obtain them.
1. If only one quote is available, or the cheapest quote is not selected, provide evidence of the reasoning for your choice, showing how value for money was decided.
For materials between £100 and £500: obtain a written quote and provide evidence of the reasoning for your choice of provider in respect of value for money.
For materials under £100: a quote is not required, but values should be commensurate with current market values.
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