Affordability / Accountability Conversation Guide 
 
This is a general outline that your team can adapt as needed.
It includes the data points you’ll record in MiniVAN after the conversation.  (See below for lists.)
 
Step 1: Beginning the Conversation 
Open with introduction, your purpose, and a question. 
 
Hi, my name is ____________. I live here in ______(town).
I’m hoping to speak to___________(name).   
[DATA you’ll record:  Voter status]
 
We’re out surveying our neighbors on what would make their lives more affordable.   
This is what some people call the “kitchen table” issues, changes we could make here in New Hampshire to make your life better.  
 
Is there something that could change to make your life more affordable?
What would you say is your top concern? 
 
[DATA you’ll record: up to three topics]
 
Step 2:  Empathetic Listening: 
Ask open-ended questions, listen for stories, look for common ground.
· Can you tell me more? 
· When? Where? Who? What? How? 
· How did that feel? Why did it feel that way?
· Do you know other people who were affected? 
 
Step 3:  Sharing Your Story and Ideas:
Connect your story or experience to theirs.  
· It sounds like you felt _____. Is that right? I’ve felt that way too...
· That reminds me of how my family…
· I was just thinking of my own experience with that…
 
Step 4: Working Through Hard Moments
Respond to challenges or unexpected counterpoints.
· Empathize: Acknowledge the emotion.
· Answer briefly: Address what the person is saying, offer some information or a correction, but don’t get drawn into argument. 
· Redirect: Bring the conversation back to the goal, ending with a question.
What do you think we can do to change that?
Let’s get back to what you want for this community…
 
Step 5:  Call to Action
 
There are two options for ending the conversation.   Your group will decide on your canvassing goals and which option to select.  MINVAN will show the two choices.  After your selection, you will follow the guide for A or B. 
 
OPTION A:  AFFORDABILITY FOCUS
Goals for this canvassing include:
· Promote reflection
· Gather data to inform our candidates & adjust messaging
· Inform voters about potential solutions in Democrats’ positions
· Motivate voters to take action & build local power
 
Our elected representatives need to pay attention to us.  They need to solve some of these problems.  And we need to get other people speaking up. 
 
Democrats in New Hampshire want to make things more affordable for people like you and me.  (Give examples as your group decides: local reps’ positions, NHDP talking points, bills proposed, etc.)
 
It sounds as if you care a lot about this.  Would you be willing to _________________________:
 
DATA you’ll record: Action
Have this conversation with one other person today
Contact your representative
Write postcards
Attend a meeting
Join a protest
 
Thank you so much for sharing your ideas with me. I appreciate your time.

[Note:  Options A and B were designed as alternative ways to conduct Step 5, the Call to Action.  Your group could choose to do both, moving from A to B without the closing “thank you’ above.]
 
OPTION B:   ACCOUNTABILITY FOCUS
Goals for this canvassing include:
· Spread truth to counter right-wing narratives, propaganda, and disinformation
· Promote reflection
· Gather data to inform our candidates & adjust messaging
· Motivate voters to take active part in elections
 
One of the things we’re doing is making sure voters know how their representatives in Concord have been dealing with this issue of affordable living. 
 
If targeting a single person:
Your (our) representative is ________________(name).  
What do you think of him/her?   
I have this summary of his/her votes.   You’re welcome to take this. 
For instance, s/he….  (explain one or more points)?  
 
If targeting multiple GOP representatives: 
What do you think about the positions the Republican Party has been taking?
I have this summary of actions they’ve taken.  You’re welcome to take this. 
For instance, they….  (explain one or more points)
 
When it’s time for elections next fall, how likely are you to want a change? 
[DATA you’ll record:  Very Likely 1……Not at All 5
 
Here’s a summary of the changes Democrats want to make.                     
Thank you so much for sharing your ideas with me. 
Would you say this conversation has increased your knowledge and understanding of these issues?
[DATA you’ll record:  A great deal 1…Not at All 5]
 
Thank you so much for sharing your ideas with me. I appreciate your time.
 
Remember that you always have the option to select Notes and write details about the voter or the conversation. Your group leader will be able to download all notes for later review. 
 
________________________________________________________________
Background information on data collection:
 
The MiniVAN app will be programmed with a similar template,  a condensed script that will show each data point with its list.
 
1)	Voter Status
If the voter is HOME, you’ll proceed with your conversation.  The app will record the voter as a verified contact.
If you Couldn’t Reach This Contact, you’ll select the reason:
        	Not Home
        	Refused
        	Inaccessible
        	Deceased
        	Moved
 
2)	Issue of concern with affordability:  (record up to three on successive screens)
___ Property taxes
___ Housing
___ Cost of Living
___ Childcare  
___ Health care
___ Transportation
___ Employment (wages & benefits)
___ Food access (e.g., Meals on Wheels, SNAP, school lunch)
___ Education
___ Future of Democracy 


OPTION A: AFFORDABILITY ACTIONS
 
3)	Would you be willing to…? 
___Have this conversation with one other person today
___Contact your representative
___Write postcards
___Attend a meeting
___Join a protest
 
 
 
OPTION B: ACCOUNTABILITY
3)	Likely to want change? 
1)	Very
2)	Somewhat
3)	Unsure
4)	Not much
5)	Not at all
 
4)	Increased knowledge & understanding?
1)	A great deal
2)	Some
3)	Unsure
4)	A little
5)	Not at all
 
 
Remember that you always have the option to select Notes and write details about the voter or the conversation. Your group leader will be able to download all notes for later review. 
 
 
 
 


