
FOREST PRESERVE EXECUTIVE COMMITTEE AGENDA -- 1/13/2026 at 9:30 AM 
1504 3rd Ave, Rock Island, IL 61201 – 2nd Floor Conference Room 

I. Roll Call:

II. Old Business:  Executive Committee minutes from December 9, 2025* pg 2

III. Claims:*
Forest Preserve General Fund claims @ $68,810.38 pg 5 
Forest Preserve Liability Fund claims @ $3,485.78 pg 33 
Improvement Fund claims @ $30,803.63 pg 35

Niabi Zoo Fund claims @ $147,307.95 pg 17 
Audit Fund claims @ $8,737.00 pg 34
Treasurer’s Disbursements @ $171,111.55 pg 36

Claims and Treasurer’s Disbursements totaling $430,256.29** 

IV. Transfers:
Transfers of Appropriations* pg 37

V. Resolutions:
Consider a resolution regarding Semi-annual review of closed session minutes* pg 38
Consider a resolution regarding electric vehicle charging station grant in the Improvement Fund* pg 40
Consider a resolution regarding installation of a generator to the biodiversity building at Niabi Zoo in the Niabi Zoo 
Fund* pg 41

VI. Ordinances:
There are no ordinances to consider this month

VII. Public comment:

VIII   Other Business: 
Consider 2026 user fees for camping, shelter rentals, golf and Niabi Zoo admission and membership* pg 42 
Discussion of Golf Course Improvements* pg 45
Discussion of Auditing Services of the District’s comprehensive annual financial report
Other business as needed 

IX. Reports:   Approval of all routine reports: 
District Budget Performance Report* pg 47
April Palmer – Auditor’s Reports* pg 63
Mike Petersen - Illiniwek report* pg 72
Lee Jackson – Niabi Zoo report* pg 75

Nick Camlin – Treasurer’s Report* pg 60
Todd Collins pg 69 & Jay Verstraete – Indian Bluff Reports* 
Ben Mills – Loud Thunder report* pg 73
Jeff Craver – Director’s report* pg 81

The Forest Preserve Executive Committee may enter a Closed Session for the following: 
5 ILCS 120/2 (c) (1) – The appointment employment, compensation, discipline, performance, or dismissal of specific employees of the public body or 
legal counsel for the public body, including hearing testimony on a complaint lodged against an employee of the public body or against legal counsel for 
the public body to determine its validity.  
5 ILCS 120/2 (c) (2) – Collective negotiating matters between the public body and its employees or their representatives, or deliberations concerning 
salary schedules for one or more classes of employees. 
5 ILCS 120/2 (c) (5)-Discussion of the purchase or lease of real property for the use of the public body, including meetings held for the purpose of 
discussing whether a particular parcel should be acquired. 
* items are in members’ packets

The next meeting of the Forest Preserve Executive Committee will be held at Rock Island County Building  
1504 3rd Ave, Rock Island, IL 61256 Tuesday, February 10, 2026 at 9:30 AM. 
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FOREST PRESERVE EXECUTIVE COMMITTEE MINUTES 
NOVEMBER 12, 2025 

 
                  
PRESENT: Committee members– C. Layer, D. Mielke, R. Simmer, K. Swanson, L. Moreno. 
 
ABSENT: J. Woods, E. Sowards. 
 
ALSO PRESENT: Jeff Craver, District Director; Lee Jackson, Niabi Zoo Director; April Palmer, 
Auditor. 
 
President Swanson called the monthly meeting of the Forest Preserve Executive Committee to 
order at 9:30 AM on Wednesday, December 9, 2025, in the second floor conference room in 
the County Building at 1504 3rd Ave, Rock Island, Illinois. 
 
C. Layer, D. Mielke, R. Simmer, K. Swanson, L. Moreno. 
TOTAL PRESENT 5 
J. Woods, E. Sowards. 
TOTAL ABSENT 2 
 
President Swanson called for a motion approving the November Committee meeting minutes. 
 
MOTION: Dr. Simmer moved to approve the November Committee meeting minutes. Dr. 
Moreno seconded the motion. 
 
Motion carried. 
 
President Swanson called for a motion to approve the old year and new year claims and 
treasurer’s disbursements in the amount of $753,849.28. 
 
MOTION: Mr. Layer moved to approve the claims and treasurer’s disbursements in the 
amount of $753,849.28. Dr. Simmer seconded the motion. 
 
Motion carried. 
 
President Swanson stated that there were no transfers of appropriation this month. 
 
President Swanson called for a motion to approve the resolutions regarding the Designation of 
Banks or Other Depositories, and FY26 DFCI Fund – EV charging station grant improvements. 
 
MOTION: Mr. Mielke moved to approve the resolutions regarding the Designation of Banks or 
Other Depositories, FY26 DFCI Fund – EV charging station grant improvements. Dr. Simmer 
seconded the motion. 
 
Ms. Palmer stated that the DFCI resolution in the packet was put there in error. There are no 
expenses yet for those revenues. 
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AMEND: Mr. Mielke amended the motion to remove the FY26 DFCI resolution, and only 
approve the Designation of Banks or Other Depositories resolution. Dr. Simmer seconded. 
 
Motion carried. 
 
President Swanson made three calls for public comment. 
 
There were no requests for public comment. 
 
President Swanson called for a motion to approve the proposed meeting dates and holidays 
for 2026. 
 
MOTION: Dr. Simmer moved to approve the proposed meeting dates and holidays for 2026. 
Dr. Moreno seconded the motion. 
 
Mr. Craver brought the Committee’s attention to the fact that there were no meetings 
scheduled at the preserves this year. Everyone who is currently on the Committee has been 
on the Committee for some years, and has seen the parks. The past few years no one has 
taken a tour after the meeting, so the District will have all the meetings in the County Building 
following the County’s Finance meeting. 
 
Motion carried. 
 
President Swanson called for a motion to approve Mr. Craver as the District’s FOIA officer for 
the 2026 calendar year. 
 
MOTION: Dr. Moreno moved to approve Mr. Craver as the District’s FOIA officer for the 2026 
calendar year. Dr. Simmer seconded the motion. 
 
Motion carried. 
 
President Swanson asked Ms. Palmer if there was anything she’d like to share in her report. 
 
Ms. Palmer stated that there would be someone from Sikich to present the audit to the 
Commission next week. 
 
President Swanson asked Mr. Jackson if there was anything further he’d like to share with the 
Committee. 
 
Mr. Jackson state that was nothing additional to the report. 
 
There was a brief discussion on testing out the evening hours at Niabi. 
 
President Swanson called for a motion to approve the routine reports of the District. 
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MOTION: Mr. Layer moved to approve the routine reports of the District. Dr. Simmer seconded 
the motion. 
 
Motion carried. 
 
President Swanson called for a motion to approve the IMEG proposal for survey, design, and 
bidding phases for the Golf Course parking lot resurface not to exceed $16,500.00. 
 
MOTION: Dr. Simmer moved to approve the IMEG proposal for survey, design, and bidding 
phases for the Golf Course parking lot resurface; not to exceed $16,500.00 Dr. Moreno 
seconded. 
 
Mr. Craver stated that this project is in next fiscal year’s budget. The design will have in mind a 
reconfiguration of the front area of the golf course to hopefully include a driving range. Though 
that project is a ways out. 
 
Motion carried. 
 
President Swanson called the meeting adjourned at 9:52 AM. 
 
Submitted by: Cassie Sullivan 
Forest Preserve Administrative Assistant 
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