FOREST PRESERVE EXECUTIVE COMMITTEE AGENDA -- 1/13/2026 at 9:30 AM
1504 3" Ave, Rock Island, IL 61201 — 2" Floor Conference Room
Forest

Preserve
Roll Call: District

Rock Island County, Illinois

Old Business: Executive Committee minutes from December 9, 2025* pg 2

. Claims:*
Forest Preserve General Fund claims @ $68,810.38 pg 5 Niabi Zoo Fund claims @ $147,307.95 pg 17
Forest Preserve Liability Fund claims @ $3,485.78 pg 33 Audit Fund claims @ $8,737.00 pg 34
Improvement Fund claims @ $30,803.63 pg 35 Treasurer’s Disbursements @ $171,111.55 pg 36
Claims and Treasurer’s Disbursements totaling $430,256.29**
IV. Transfers:
Transfers of Appropriations* pg 37
V. Resolutions:
Consider a resolution regarding Semi-annual review of closed session minutes* pg 38
Consider a resolution regarding electric vehicle charging station grant in the Improvement Fund* pg 40
Consider a resolution regarding installation of a generator to the biodiversity building at Niabi Zoo in the Niabi Zoo
Fund* pg 41
VI. Ordinances:
There are no ordinances to consider this month
VII. Publiccomment:
VIl Other Business:
Consider 2026 user fees for camping, shelter rentals, golf and Niabi Zoo admission and membership* pg 42
Discussion of Golf Course Improvements* pg 45
Discussion of Auditing Services of the District’'s comprehensive annual financial report
Other business as needed
IX. Reports: Approval of all routine reports:
District Budget Performance Report* pg 47 Nick Camlin — Treasurer’s Report* pg 60
April Palmer — Auditor’s Reports* pg 63 Todd Collins pg 69 & Jay Verstraete — Indian Bluff Reports*
Mike Petersen - llliniwek report* pg 72 Ben Mills — Loud Thunder report* pg 73
Lee Jackson — Niabi Zoo report* pg 75 Jeff Craver — Director’s report™ pg 81

The Forest Preserve Executive Committee may enter a Closed Session for the following:

51LCS 120/2 (c) (1) — The appointment employment, compensation, discipline, performance, or dismissal of specific employees of the public body or
legal counsel for the public body, including hearing testimony on a complaint lodged against an employee of the public body or against legal counsel for
the public body to determine its validity.

51LCS 120/2 (c) (2) — Collective negotiating matters between the public body and its employees or their representatives, or deliberations concerning
salary schedules for one or more classes of employees.

51LCS 120/2 (c) (5)-Discussion of the purchase or lease of real property for the use of the public body, including meetings held for the purpose of

discussing whether a particular parcel should be acquired.
* jtems are in members’ packets

The next meeting of the Forest Preserve Executive Committee will be held at Rock Island County Building
1504 3" Ave, Rock Island, IL 61256 Tuesday, February 10, 2026 at 9:30 AM.
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FOREST PRESERVE EXECUTIVE COMMITTEE MINUTES
NOVEMBER 12, 2025

PRESENT: Committee members— C. Layer, D. Mielke, R. Simmer, K. Swanson, L. Moreno.
ABSENT: J. Woods, E. Sowards.

ALSO PRESENT: Jeff Craver, District Director; Lee Jackson, Niabi Zoo Director; April Palmer,
Auditor.

President Swanson called the monthly meeting of the Forest Preserve Executive Committee to
order at 9:30 AM on Wednesday, December 9, 2025, in the second floor conference room in
the County Building at 1504 3 Ave, Rock Island, lllinois.

C. Layer, D. Mielke, R. Simmer, K. Swanson, L. Moreno.

TOTAL PRESENT 5

J. Woods, E. Sowards.

TOTAL ABSENT 2

President Swanson called for a motion approving the November Committee meeting minutes.

MOTION: Dr. Simmer moved to approve the November Committee meeting minutes. Dr.
Moreno seconded the motion.

Motion carried.

President Swanson called for a motion to approve the old year and new year claims and
treasurer’s disbursements in the amount of $753,849.28.

MOTION: Mr. Layer moved to approve the claims and treasurer’s disbursements in the
amount of $753,849.28. Dr. Simmer seconded the motion.

Motion carried.
President Swanson stated that there were no transfers of appropriation this month.

President Swanson called for a motion to approve the resolutions regarding the Designation of
Banks or Other Depositories, and FY26 DFCI Fund — EV charging station grant improvements.

MOTION: Mr. Mielke moved to approve the resolutions regarding the Designation of Banks or
Other Depositories, FY26 DFCI Fund — EV charging station grant improvements. Dr. Simmer
seconded the motion.

Ms. Palmer stated that the DFCI resolution in the packet was put there in error. There are no
expenses yet for those revenues.
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AMEND: Mr. Mielke amended the motion to remove the FY26 DFCI resolution, and only
approve the Designation of Banks or Other Depositories resolution. Dr. Simmer seconded.

Motion carried.
President Swanson made three calls for public comment.
There were no requests for public comment.

President Swanson called for a motion to approve the proposed meeting dates and holidays
for 2026.

MOTION: Dr. Simmer moved to approve the proposed meeting dates and holidays for 2026.
Dr. Moreno seconded the motion.

Mr. Craver brought the Committee’s attention to the fact that there were no meetings
scheduled at the preserves this year. Everyone who is currently on the Committee has been
on the Committee for some years, and has seen the parks. The past few years no one has
taken a tour after the meeting, so the District will have all the meetings in the County Building
following the County’s Finance meeting.

Motion carried.

President Swanson called for a motion to approve Mr. Craver as the District’'s FOIA officer for
the 2026 calendar year.

MOTION: Dr. Moreno moved to approve Mr. Craver as the District’'s FOIA officer for the 2026
calendar year. Dr. Simmer seconded the motion.

Motion carried.
President Swanson asked Ms. Palmer if there was anything she’d like to share in her report.

Ms. Palmer stated that there would be someone from Sikich to present the audit to the
Commission next week.

President Swanson asked Mr. Jackson if there was anything further he’d like to share with the
Committee.

Mr. Jackson state that was nothing additional to the report.
There was a brief discussion on testing out the evening hours at Niabi.

President Swanson called for a motion to approve the routine reports of the District.
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MOTION: Mr. Layer moved to approve the routine reports of the District. Dr. Simmer seconded
the motion.

Motion carried.

President Swanson called for a motion to approve the IMEG proposal for survey, design, and
bidding phases for the Golf Course parking lot resurface not to exceed $16,500.00.

MOTION: Dr. Simmer moved to approve the IMEG proposal for survey, design, and bidding
phases for the Golf Course parking lot resurface; not to exceed $16,500.00 Dr. Moreno
seconded.

Mr. Craver stated that this project is in next fiscal year’s budget. The design will have in mind a
reconfiguration of the front area of the golf course to hopefully include a driving range. Though
that project is a ways out.

Motion carried.

President Swanson called the meeting adjourned at 9:52 AM.

Submitted by: Cassie Sullivan
Forest Preserve Administrative Assistant
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SUALE OF HLINOIS

FOREST PRESERVE DISTRICT OF ROCK ISLAND

MR. PRESIDENT AND MEMBERS OF THE FOREST PRESERVE DISTRICT,

LHR P COMMITLER 1/13/26
SESSION

YOUR COMMITTEE ON FOREST PRESERVE REPORTS THAT THEY HAVE EXAMINED ALL CLAIMS

PRESENTED BEFORE THEM BY THE COMMITTEE TO PAY CLAIMS PRIOR TO COMMISSION ACTION,

55-ILCS 3/1-6005, 53-ILCS 5/1-6006 1996 {LLINOIS COMPILED STATUTES.

MEMBER

APPROPRIATION NUMBER
VENDOR FUND DEPT BASICEL. OBJ. DATE CK# AMOUNT
CardConnect 130 32 20 873.00 | 12/3/25 AWD 24.25
CardCornnact 130 32 91 873,00 | 12/3/25 | AWD 58.94
CardConnect 130 32 g2 87300 § 12/3/25 | AWD 810.23
Iinois Deparimeant of Revenue 130 208.10 12/12125 ACH 1,@32.00
Amaigamated Bank 130 32 10 631.00 | 12/26/25| ACH 475.00
CardConnect 13 32 10 B873.00 | 12/3/25 AWD 154.13
Petty Cash - Niabi Zoo 131 32 10 631.00 | 1212251 ACH 50.00
Patty Cash - Niabi Zoo 131 32 10 6831.00 | 12/12/251 ACH 825.00
Ifinols Parks Association Risk Services 133 32 636.00 | 12/12/25 1 709503 167,682.00
TJotal;, 171,111.55
FOREST PRESERVE PRESIDENT
MEMEER,
MEMBER
MEMBER
MEMBER
MEMBER
| MEMBER
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WHEREAS, the Forest Preserve Commission of Rock Island County,

lllinois, has adopted Annual Budgets and Appropriation Ordinances for the fiscal
period beginning July 1, 2025 and ending June 30, 2026, and

WHEREAS, it now appears desirable and necessary that certain

adjustments be made between Appropriation ltems in the Forest Preserve Fund
and Niabi Zoo Fund in said Annual Appropriation Ordinances, and

NOW, THEREFORE, BE IT RESOLVED by the Forest Preserve
Commission of Rock Island County, illinois, that the amounts set forth below are
hereby transferred from the unexpended balance of certain appropriation items in
the Forest Preserve Fund as contained in said Budgets and Appropriation
Ordinances to certain other such Appropriation ltems within the same Fund, as

follows: within the same Fund, as follows:

Amount Appropriation #
$10,000.00 from 130-32-10 991.74
$10,000.00 to 130-32-92 768

$5,220.00 from 130-32-10991.74

$5,220.00 to 130-32-93 631
$10,000.00 from 131-32-08 638
$10,811.65 from 131-32-08 767
$20,811.65to  131-32-18 768

Description Revised -

Transfer to Niabi Zoo $507,786.00
Machine & Equipment over $5000 $65,936.26
Transfer to Niabi Zoo $502,566.00
Professional Services $5,220.00
Repairs & Maintenance $0.00
Infrastructurre over $15,000 $7,188.35
Machine & Equipment over $5000 $55,784.31

Rock Island, lilinois on the 20th day of January, 2026.
The Revised Appropriations shall be in full force and effect from and after this date.
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Resolution
Rock Island County Forest Preserve District
Re: Open Meetings Act Review of Minutes of a Meeting Lawfully Closed

WHEREAS, the Rock Island County Forest Preserve Commission strictly adheres to all
provisions of the Open Meetings Act as defined in 5 ILCS 120; and :

WHEREAS, 5 ILCS 120/2.06(c), calls for periodic review of minutes of meetings lawfully
closed to determine if the need for confidentiality still exists as to all or part of these minutes or
that the minutes or portions therefor no longer require confidential treatment and are available
for public inspection; and

WHEREAS, during regular committee meetings held during the month of July, 2025; Rock
Island County Forest Preserve has reviewed minutes of closed meetings for all previously held
closed sessions.

NOW, THEREFORE, BE IT RESOLVED that the following meéting minutes have been
determined to contain matters where the need for confidentiality still exists:

Date of Meeting Reason for Closed Session
08-08-1986 Personnel
12-05-1986 Personnel
02-08-1991 Personnel & Potential Liability
07-10-1992 Personnel
02-05-1993 Investments contracts
05-07-1993 Personnel
(8-15-1995 Personnel
08-05-2005 Litigation

09-30-2010 Personnel

10-08-2010 Personnel

12-03-2010 Personnel
03-04-2011 Personnel
04-05-2012 Personnel
06-05-2012 Personnel

06-07-2012 Personnel
06-08-2012 Personnel

06-27-2012 Personne]

06-28-2012 Personnel

10-15-2012 Litigation & Personnel
07-11-2013 Personnel

09-12-2013 Litigation

11-14-2013 Litigation & Personnel
12-12-2013 Litigation & Personnel
01-16-2014 Litigation

11-13-2014 Personnel

02-11-2015 - Personnel

04-16-2015 Personnel

10-14-2015 Personnel

11-10-2015 Personnel

02-16-2016 Potential Litigation
03-17-2016 Personnel

04-12-2016 Personnel
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06-15-2016 Litigation

01-10-2017 ' Litigation

04-11-2017 ' Litigation

01-09-2018 Personnel '
11-13-2018 - Personne! & Land Acquisition
02-11-2020 Personnel

12-15-2020 Litigation

07-13-2021 Land Acquisition
07-20-2021 Land Acquisition
10-13-2021 Negotiations
01-11-2022 Land Acquisition
06-13-2023 Land Acquisition
03-21-2024 Land Acquisition
(05-14-2024 Litigation

09-17-2024 Collective Negotiations
11-13-2024 Collective Negotiations
01-14-2025 Collective Negotiations

This Resolution to become effective immediately after passage. Minutes of those meetings
determined to be made available for public inspection will be released as per the Open Meetings
Act 5 ILCS 120/2.06(b).

DONE IN OPEN MEETING THIS 20t DAY OF JANUARY, 2026

Kai Swanson Karen Kinney
President, Rock Island County Secretary, Rock Island County
Forest Preserve Commission Forest Preserve Commission
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RESOLUTION
FY 2026 Development of Forests & Construction Fund-Electric Vehicle
Charging Station Grant Improvements

WHEREAS, the Forest Preserve District was awarded grant funds to
install eiectric vehicle charging stations at District facilities, and

WHEREAS, claims and expenditures for the design and construction
documents have been received, and

NOW, THEREFORE, BE IT RESOLVED by the Forest Preserve
Commission of Rock Island County, Rock Island, Illinois, as follows:

SECTION 1. An emergency exists as outlined above.

SECTION 2. Funds in the amount of $23,400.00 are available from
unappropriated funds within Fund #335 Development of Forest and
Construction of Improvements until the grant award is received to the
following:

AMOUNT APPROPRIATION DESCRIPTION
$23,400.00 335-32-35 765.00 Construction in Progress
CCFI31-00-765

SECTION 3. Revenues in the amount of $23,400.00 shall be increased from
grant funds to be received to the Development of Forests & Construction
Fund #335 in the following: '

AMOUNT APPROPRIATION DESCRIPTION
$23,400.00 335-32-35 331.70 Federal Grant — Electric Vehicle
CCFI31-00-33170 ' Charging Station Grant

SECTION 4. This resolution to become effective immediately.

ADOPTED by the Rock Island County Forest Preserve Commission,
Rock Island County, lllinois, this 20" day of January, 2026.

Kai Swanson, President Karen Kinney, Secretary
Forest Preserve Commission Forest Preserve Commission

40




RESOLUTION '
FY 2025 Niabi Zoo Fund Generator Grant Appropriations

WHEREAS, the Niabhi Zoo Foundation was awarded funding from the
Hubbell Waterman Foundation to support the installation of generators at !
Niabi Zoo, and

WHEREAS, the Rock Island County Forest Preserve District will be
reimbursed for the generators and supporting infrastructure, and

WHEREAS, construction work has been performed, and

NOW, THEREFORE, BE IT RESOLVED by the Forest Preserve
Commission of Rock Island County, Rock Island, lllinois, as follows:

SECTION 1. An emergency exists as outlined above. |

SECTION 2. Expenditures in the amount of $17,948.00 shall be increased - |
from the Niabi Zoo Fund #131 to the following: i

AMOUNT APPROPRIATION DESCRIPTION .
$17,948.00 131-32-35 768.00 HWFG24 Machine & Equipment over $5000

SECTION 3. Revenues in the amount of $17,948.00 shall be increased from
"the Niabi Zoo Fund #131 to the following:

AMOUNT APPROPRIATION DESCRIPTION .
$17,948.00 131-32-35 364.10 HWFG24 Contributions from Private Sources

SECTION 3. This resolution to become effactive immediately.

ADOPTED by the Rock Island County Forest Preserve Commission,
Rock island County, [llinois, this 20™ day of January, 2026.

Kai Swanson, President Karen Kinney, Secretary
Forest Preserve Commission Forest Preserve Commission
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SITE PLAN

INDIAN BLUFF GOLF

COURSE
6200 78TH AVE
MILAN, IL 61244

GRAPHIC SCALE
oo 050 190

( IN FEET )
1" = 100 (24x36)

o4
;
: I T — R
S ¥ 1 N SITE PLAN
CHECKED BY: e INDIAN BLUFF GOLF COURSE
& I ——

DATE
12182025

6200 78TH AVE

I i

DRAWING LOCATION:
" | SMCCUBHINMIKE
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W00~ O bW N

el ol
FORNIVEN ST -]

INDIAN BLUFF GOLF COURSE

Description
Clearing
Grading
Erosion Control
Green Construction {Topsoil and Sand Blend)
Green extension | Topsoil Sand Blend
Tee Construction (No. 1)
Tee Construction (No.2)
Tee Construction (No. 3)
Driving Range Tee
Target green on range
Target seeding
Fareway seeding
Irrigation
Cart Path

McCubbin Construction Proposal

Qty
3
22000
3
4000
2000
4300
4300
4300
20000
0
0
50000
25
16000

Unit
Acre
cY

SF
SF
SF
SF
SF
SF
X
X
SF
head
SF

August 7, 2025

Bid Total
$  63,750.00
S 316,360.00
s 33,750.00
$  46,240.00
S 23,120.00
$  36,292.00
$  36,292.00
$  36,292.00
$  181,200.00
S -

S

S

5

$

31,000.00
50,781.25
145,920.00

BID TOTAL $ 1,050,997.25
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Nick Camlin
Rock Island County Treasurer

1504 3" AVENUE
ROCK ISLAND, IL 61201

N PO BOX 3277, ROCK ISLAND, IL 61204
: Forest PHONE: 309-558-3510

Preserve FAX: 309-558-3511

District www.RocklslandCountylL.gov/Treasurer

January 7, 2026

TO THE COMMISSIONERS OF THE FOREST PRESERVE DISTRICT:

Accompanying this letter is the Treasurer's monthly report of Financial Status as of December 31, 2025.
The report includes the cash balances of Forest Preserve Funds and interest received for the month of

December 2025, as the sixth month of the fiscal year.

Interest received compared with the prior vear:

FY 2026 interest received in December 2025 S 35,764.00
FY 2026 accrual as of December 31, 2025 S 98,060.00
FY 2025 interest received in December 2024 S 41,280.00
FY 2025 accrual as of December 31, 2024 S 118,623.00

The Blackhawk Bank interest rate fell to 3.1875% on December 11, 2025. As of January 6, 2026, Forest

Preserve funds accounted for 6% of the pooled investments. (sum of all FP funds invested divided by Blackhawk Bank
pooled investment account total)

Please contact me if you have any questions.

Sincerely,
Nick Camlin
Rock Island County Forest Preserve District Treasurer

NC/se

Page 1 of 1.
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RIC Forest Preserve District

Forest Preserve Fund Balances
From Date: 12/1/2025 - To Date: 12/31/2025
Summary Listing, Report By Fund - Account

Fund Description Paying Fund Paying Fund Description Beginning Balance Ending Balance
130 Forest Preserve 130 Forest Preserve $2,181,977.19 $2,096,839.90
131 Niabi Zoo 131 Niabi Zoo $1,147 .887.57 $981,323.63
132 Forest Preserve Retire 132 Forest Preserve Retire $206,226.45 $196,428.17
133 Forest Preserve Liab Ins 133 Forest Preserve Liab Ins $378,043.15 $212,701.52
136 Forest Preserve FISSA 136 Forest Preserve FiSSA $242,398.92 $229,971.78
161 Audit Levy 161 Audit Levy $33,506.31 $33,687.29
201 Forest Pres Debt Service 201 Forest Pres Debt Service $46,433.27 $49,347.97
331 F.P. Goif Course Improve 331 F.P. Golf Course Improve $73,299.72 $74,403.79
335 Develop-Forests & Construct impr 335 Develop-Forests & Construct Impr $54,483.96 $54,969.50
336 Loud Thunder Spillway & Camping 336 Loud Thunder Spillway & Camping $205,057.63 $206,573.99
608 Marvin Martin Fund 608 Marvin Martin Fund $84,705.50 $93,036.20
Grand Total: 11 Funds $4,654,020.67 $4,229,283.74
user: Sarah Engeman Pages 1 of 1 Monday, January 5, 2026
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In

terest Earned
From Date: 12/1/2025 - To Date: 12/31/2025
Summary Listing, Report By Fund - Account

Fund Description Paying Fund Paying Fund Description Total Credits
130 Forest Preserve 130 Forest Preserve $15,803.83
131 Niabi Zoo 131 Niabi Zoo $8,073.97
132 Forest Preserve Retire 132 Forest Preserve Retire $1.435.55
133 Forest Preserve Liab Ins 133 Forest Preserve Liab Ins $2,451.37
136 Forest Preserve FISSA 136 Forest Preserve FISSA $1,467.11
161 Audit Levy 161 Audit Levy $180.98
201 Forest Pres Debt Service 201 Forest Pres Debt Service $2,914 70
331 F.P. Golf Course Improve 3N F.P. Golf Course Improve $1,104.07
335 Develop-Forests & Construct Impr 335 Develop-Forests & Construct Impr $485.54
336 Loud Thunder Spillway & Camping 336 Loud Thunder Spillway & Camping $1,516.36
608 Marvin Martin Fund 608 Marvin Martin Fund $330.70
Grand Total: 11 Funds INTEREST EARNED IN NOV 2025 = $35,764.18
YEAR-TO-DATE INTEREST = $98,060.41
user: Sarah Engeman Pages 1 of 1 Monday, January 5, 2026
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Clubhouse Report — January 2025

'December Sales Numbers: 2025 2024 2023
Rounds played: 0 0 0 '
Golf Revenue’s: 55,139.00 $6,204.00 $5816.00
Concession’s: 0.00 0 $844.20
ProsShop: 0.00 $305.04 5$266.00
Improvement Fund: 0.00 0.00 0.00
Taotal Revenue for Dec: $5139.00 ‘ $6322.14 $8144.81
~ Avg $/Player | 0 0 0
2026 Season Passes Sold ‘ o 0 0 '
Season Pass Revenue ~0.00 0.00 0.00 .

December was a pretty normal month for the golf course. The golf course closed

for the season November 24, so there were no December rounds this year to

report on.

We have been selling our Holiday Special for 2 rounds of golf with cart for the

2025 season, for $47. As of this writing we have sold 134 so far. That is well
behind last years pace, having an ice storm on the Saturday that we planned to be

open effected that number.

As the season comes to an end here are the numbers for 2025. The December

numbers will likely go up ever so slightly after this writing.
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2025 Season Totals

ANNUAL SALES 2022 2023 2024 2025
Golf Fees $296,851.00 $331,816.00 $366,032.00 $377,654.00
Cart Fees $255.857.00 $287,547.70 $304,926.50 $327,251.22
Goif Revenue 5561,085.25. | $629,206.37 5680,527.55 5714,.995.51

. Concession's 5142,987.41 $162,345.30 . 5166,852.42 $178,834.06
ProShop $22,893.37 $30,864.63 $32,108.95 $31,928.87
tMP Fund $31,609.75 _ $39,842.50 $48,654.75 $35,593.00
Total Revenue $803,105.26 . 5899,884.91 $961,093.46 $1,005,687.97
Total Rounds 23,908 26,629 27,942 26,828

Avg/Player $33.63 $33.63 $34.42 $37.45

Above are season totals for Indian Bluff Golf Course, and a comparison to the last
few years. Overall the 2025 numbers were outstanding. Rounds were down
slightly and revenues were up significantly over the past few years. Keep in mind
when looking at the numbers 2022 was the best season we had had in years. Our
numbers now are continuing to far outpace that.

'In the rounds category, rounds were down slightly for the 2025 season. However,
the golf course opened nearly six weeks early in 2024 due to outstanding winter
weather. Those weeks accounted for the lost rounds this season.

Golf Fees were increased slightly in 2025, that helped the revenues, but certainly
did not deter play. | gave Jeff my recommendations for 2026, | would recommend
increasing some golf fees and holding cart fees steady. 'Concession revenues
were up substantially again in 2025 compared to 2024.

Total revenue for 2025 was just over Si,OO0,000. This is the first time gross
revenue has surpassed one million doilars at the golf course! Back in 2019 and
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the pandemic shortened 2020 we fell just short of $600,000 in total revenues.
Looking back a few more years around $600,000 was a fairly normal revenue
number for the golf course. If we look back to the 2019 golf season before the
pandemic, the numbers for the last two seasons are almost out of sight! .

Concessions saw an increase over last season, this can be attributed to more
people at the course, and continued success of our grill out at the snack shack on
the weekends. With the new POS System in place a couple of years ago, Credit
Cards being processed at the snack shack have also been a major boost to sales.

Proshop sales were about even with 2024.

Overall the 2025 golf season was as crazy as the pandemic year in 2020 and the
year following in 2021. Lots of new faces that continued to play golf, and many
of the regular players continuing to play. League play was steady from a year
ago, and continues to lag pre pandemic levels. We do get much more play right
before and after leagues than in the past, to help offset the loss in league play.
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Report to Forest Preserve Committee

Name of Park Illiniwek FOI‘eSt
Preserve
For the Month of December 2025 District

Rock Island County, [llinois

Grounds Maintenance performed— As weather allowed staff continued to work on the orchard project
by removing the dead, storm damaged, and invasive trees. At the end of December about half the project
was completed. This area will get replanted in the spring with bottomland hardwoods. Staff used the skid
steer to plow snow at Illiniwek. Amowa east and west were closed after the snow due to Illiniwek not
having a snow plow. The city of Port Byron was nice enough to plow Dorrance after each snow. Amowa
east and west were opened up after the snow melted. Iliniwek has borrowed a snow plow from the golf
course that will get us through the winter.

Building Maintenance projects performed— Staff organized the maintenance building. A new tool
chest was purchased in September. Staff moved all the tools from the old chest into the new one. Staff
also organized, purged, and threw away a considerable amount of unused, deficient, and broken tools,
equipment, and hardware. Staff built 20 picnic tables and moved them to the campground to replace the
old wooden picnic tables on the RV sites.

Equipment repairs and/or project performed— Due to the quick start to winter with very cold and
snowy conditions staff started equipment maintenance early this year. Staff mainly worked on repairing
the 7 iron mowing decks on two mowers. From general wear and tear parts needed replaced along with
belts.

Trails/General facility conditions—Staff is working with the county GIS department to get trail maps
made for the Amowa East trail system. Staff will be making social posts this month to advertise the trail
opening. Trails at Dorrance and [lliniwek were closed for a week in December due to wet conditions after
the snow melt.

Vandalism report—No vandalism or break-ins this month.

Incidents—No incidents

Accidents reports— No accidents.

Activities/Events/Outings held at park— There was a group hike at llliniwek on December 28" led by
the Black Hawk hiking club.

Items to be bid by Purchasing—No items.

Upcoming Events — May 4" thru the 8%, Illiniwek will be hosting the Spring Forest/Prairie ecology
classes. LL&W and Soil and Water Conservation District will also be helping teach the classes. As of

Jan. 7" three local high schools have si gned up to attend. The event starts at 9am with classes until 2pm.

This report was prepared__ Mike Petersen Date_[-04-2026
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Forest
Preserve
District

Rock Island County, Illinois

Report to the Forest Preserve Committee

Loud Thunder Forest Preserve / Ralph Martin Conservation Area
Month: December 2025

Prepared by: Ben Mills, Head Ranger

Date: January 8, 2026

Operational Overview

Despite atypical and challenging winter conditions, Loud Thunder Forest Preserve
remained well maintained throughout December. Near-record snowfall required sustained
staff response to ensure safe access, protect infrastructure, and maintain park operations.
Overall park conditions remain strong, with no reported vandalism, incidents, or
accidents during the month.

Grounds and Facility Maintenance

Statf conducted routine and responsive maintenance activities, including litter removal,
sanitation of pit toilets, trail clearing, and snow removal from roads and parking areas as
conditions required. Significant efforts were dedicated to storm-related tree and hazard
removals, particularly within the White Oak Campground and Tranquility Picnic Area,
with care taken to minimize ground disturbance due to unfrozen soils.

Additional projects included:

e Establishment of two prairie plantings south of the horse corral

* Repair of the maintenance building gate

e Ongoing trail access management for equestrian and bicycle use when conditions
allowed

Building maintenance focused on cleanliness, energy efficiency, and winter readiness.
Staff maintained the maintenance shop and park office, adjusted heating systems across
well buildings and the boat rental facility, and ensured lighting and battery systems were
properly managed.

Equipment Maintenance
During periods of extreme cold, staff advanced annual maintenance on park equipment.
This included daily operational checks, detailed cleaning, and completion of annual

service on multiple John Deere Gators and Yamaha golf carts. Additional equipment
servicing is scheduled to continue as parts arrive and weather permits.
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Weather Impacts

December snowtfall was both frequent and heavy, resulting in minimal ground frost due
to insulating snow cover. These conditions complicated plowing operations and increased
the risk of turf displacement along road edges. Staff exercised heightened caution during
snow removal and tree clearing to preserve park grounds. Temperature fluctuations also
affected Lake George ice formation, which briefly froze before melting during a late-
month warm and rainy period.

Programs and Activities

The Loud Thunder Archery Program concluded on December 21. A total of 30 deer were
reported harvested during the 2025 season. While participation and harvest numbers were
slightly below expectations, early and persistent snowfall significantly limited hunter
activity during the latter half of the season. Staff is currently compiling and reviewing
program data. ’

Forest Management and Seasonal Preparation

Implementation of the forest management plan continues as conditions allow. Current
efforts are focused on invasive species removal, primarily Asian honeysuckle and autumn
olive. This work will improve fuel distribution on the forest floor and support planned
controlled burns, which are anticipated to enhance long-term timber and ecosystem
health. Burn breaks have been established in preparation, pending suitable weather
conditions.

Administrative preparations for the 2026 season are underway. Applications for the 2026
campground and boat rental licenses have been submitted. Camping reservations will
open March 1, and the boat rental season will begin Memorial Day weekend. Staff has
also begun splitting and stacking firewood for patron sales as part of seasonal readiness
efforts.

Summary

December presented uncommon operational challenges due to weather extremes;
however, staff responded effectively, maintaining park safety, infrastructure, and
environmental stewardship. Preparations for the 2026 season are progressing well, and
Loud Thunder Forest Preserve remains positioned for another successful year of public
use and resource management.
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Niabi Zoo report for December 2025

Lee Jackso_n

1/6/2026

» Installed new shift bracket on Gator #73.

Instailed a new Carousel center bracket for canopy.
Removed wood from quarantine enclosure, due to a Cockatoo getting stuck behlnd it.
Repaired hose in Giraffe barn.

Cleaned out plugged up floor drain in Gibbons.

Replaced faucet in Giraffe barn.

Repaired furnace exhaust pipe at Reptiles.

Replaced light cover at Painted Dogs.

Took down scrims at Painted Dogs.

Repaired wiper and horn on skid steer.

Replaced air filters on Skid Steer.

Replaced cutter blade on Skid Steer bucket.

Repaired wood on top of Side neck Turtles exhibit in Biodiversity.
Repaired door latch at Heated Barn.

Train coach #4, refinished non-slip flooring, all new brakes (as per the state inspector), two new
wheels, buffed and waxed the roof.

Train engine in shop for annual off-season maintenance.

¢ Replaced light bulbs in Admin hallway.

* Replaced door sweep on entry door at the Nest.

* Installed barrel bolt locks on cabinets in Biodiversity restroom cabinets.
= Repaired tire on truck #12.

= Installed (4) tires on Show van.

* Repaired power pump and hose at Heated barn.

Renovation of two bird exhibits in Bio Diversity building has been compfeted This work
is to fulfill ZAA standards, and comprises of installing chew proof coverings an the
enclosure walls, and installing doors in the keeper hallway.

Replacement viewing windows for the large cat exhibits have been ordered. Projected
delivery date is march.

Sand filter added to Asian small clawed otter fiiter system. *

Lee and Tammy met with representatives from Augustana College and the University of
Dubugque to discuss future field conservation initiatives.

Niabi has officially been re accredited as an institutional member of the Zoological
Association of America.

Joel published an article “Niabl Zoo supports Conservation Educatlon at the Painted
Dog Research in Zimbabwe”, in the ZAA December magazine.

The zoo will be open from 10 — 8pm on the 3" Thursday of each month from May
through October in 2026.

Maintenance department
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® Replaced light bulbs at Heated Barn.
e Secured light covers in Squirrel Monkey enclosure to protect the equipment from the animals.

Animal Department

Received a non-releasable Screech Owl.
Niabi Zoo received a clean (no non-compliance items found) USDA inspection report. Our certification is
valid through 2028.

Conservation, Education & Development

Education/Events
e Fvents
o 12/6-Zoo Classes
o 12/9 - Guest Speaker — Kiwanis Club of Moline
o 12/13 - Niabi Bobbi appearance at Hockey Game
o
o]

12/14 - Education tour for Birthday party
12/20 - Brunch with Santa Paws — 46 participants = $1555

Graphics/Website
* Promoted the following by email, Facebook, and Instagram
o Zoo Classes
o Brunch with Santa Paws

Development
* Received $250 grant from Kiwanis Club of Moline to go toward Conservation Exhibit

* Met with Bob Bryant who is looking to contribute to help fund Youth Conservation Corps

Conservation
* Painted Dog Research —11/1—12/3 — Worked at PDR in Zimbabwe to train 9 new conservation
educators, introduce advanced bush camp, develop nature interpreter program.
© 12/14 - PDR Board meeting to review upcoming US tour for Dr Greg
e Wildlife Protection Solutions — 12/22 — provided whale shark video footage for virtual reality
videos. Discussed purchasing 3 VR headsets and display cabinets for upcoming conservation
exhibit.

Volunteers
Volunteer service report:

Dec 2025 Hours Vol #
Adult 144.12 8
Intern 81.23 1
Junior Zoo

Keeper 15.53

Special Event 4.67 1
Grand total 245.55 14
Paid FTE/hour

"Vé:i-ﬁe:’_ R
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Jeff Craver
“

From: Hannah Stockton
Sent: Wednesday, December 31, 2025 2:52 PM
To: Lee Jackson; Jeff Craver; Cassie Sullivan
Subject: December Monthly Reports
Attachments: Animal Inventory 2025.xIsx; Group Booking Annual Report.xlsx
Program Number | Guests | Income
Birthday Programs 1 30 $370
Animal Encounters 1 2 $300

Company Outings “ - .
Field Trips - - -

Office Manager
309-799-3482 x 224
13010 Niabi Zoo Rd. | Coal Valley, IL 61240
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Annual Report - 2025 January July
Program Number | Guests Income Number | Guests Income
Birthday Programs 0 0 $0.00 1 20| $300.00
Animal Encounters 2 4 $625.00 2 4] $550.00
Company Outings 0 0 $0.00 0 0 S0.00
Field Trips 0 0 - 12 689 -
February August
Program Number | Guests Income Number | Guests Income
Birthday Programs 0 0 $0.00 5 105| $1,700.00
Animal Encounters 2 5 $500.00 8 25| $2,950.00
Company Outings 0 0 $0.00 2 556( $9,157.25
Field Trips 0 0 - 3 101 -
March September
Program Number | Guests Income Number | Guests | Income
Birthday Programs 0 0 $0.00 4 95| $1,300.00
Animal Encounters 2 3 $375.00 7 13| $1,350.00
Company Outings 0 0 $0.00 0 0 $0.00
Field Trips 0 0 - 6 228 -
April October
Program Number | Guests Income Number | Guests Income
Birthday Programs 1 15 S400.00 4 80| $1,380.00
Animal Encounters 3 6 $600.00 3 6] $900.00
Company Outings 0 0 $0.00 0 0| $0.00
Field Trips 8 254 - 6 402 -
May November
Program Number | Guests Income Number | Guests Income
Birthday Programs 5 75| $1,540.00 1 50| $350.00
Animal Encounters 1 1 $150.00 2 4/  $600.00
Company Outings 0 0 $0.00 0 0| $0.00
Field Trips 73 3,273 - 0 0 -
June December
Program Number | Guests Income Number | Guests Income
Birthday Programs 2 40 $630.00 1 30| $345.00
Animal Encounters 7 13| 51,650.00 1 2| $300.00
Company Outings 2 164| $2,475.50 0 0 $0.00
Field Trips 13 644 - 0 0 -

Number

~|Group Boooking Annual Report - 2025

Program

Birthday Programs

Animal Encounters

Company Outings

Field Trips

24 510 $7,945.00
40 86| $10,550.00
4 720| $11,632.75
121 5,591 -
$30,127.75
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Increases in inventory
Cape porcupine
EasteTrn screech ow!
|
Decreases in Inventory
Madagascar hissing cockroach
tastern fox snake
Seba's short-tailed bat

Monthly Anima! Inventory Report

December 2025
Quanity’ Date Explanation Cost
0.0.2 7-Dec birth
0.1 12-Dec donation
Quanity  Date Explanation Cost

0.0.1 11-Dec death
0.0.1 17-Dec death
0.1 15-Dec death
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Jeff Craver .
“

From: ‘ Scott Hesselberg

Sent: Monday, January 5, 2026 8:38 AM
To: Lee Jackson

Cc: Jeff Craver

Subject: Maintenance Report

2025 Maintenance Report:

- Install new shift bracket on Gator #73.

- Install a new Carousel center bracket for canopy.

- Removed wood from Quarentine enclosure, due to a Cockatoo getting stuck behind it.

- Repair hose in Giraffe barn. '

- Cleaned out plugged up floor drain in Gibbons.

- Replaced faucet in Giraffe barn.

- Repaired furnace exhaust pipe at Reptiles.

- - Replaced light cover at Painted Dogs.

- Take down scrims at Painted Dogs. !

- Repaired wiper and horn on skid steer.

- Replaced air filters on Skid Steer.

- Replaced cutter blade on Skid Steer bucket. :

- Repaired wood on top of Sideneck Turtles exhibit in Biodiversity. i

- Repaired door latch at Heated Barn. ;

- Train coach #4, refinished non slip flooring, ail new brakes(as per the state inspector), two new wheels, buffed ?
and waxed the roof.

- Train engine in shop for annual off season maintenance. ;

- Replace light bulbs in Admin hallway. :

- Replace door sweep on entry door at the Nest.

- Installed barrel bolt locks on cabinets in Biodiversity restroom cabinets.

- Repaired tire on truck #12.

- Installed (4} tires on Show van.

- Repaired power pump and hose at Heated barn.

- Replaced light bulbs at Heated Barn.

- Secured light covers in Squirrel Monkey enclosure so they couldn’t mess with them. :
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Forest Preserve District T erve

Rock Island County L

Agenda Items — December
Claims and Treasurer’s Disbursements

Claims and Treasurer’s Disbursements for the month are routine in nature and consistent
with current appropriations. No claims required special review or exception.

Transfers of Appropriation

Several transfers of appropriation within the General Fund are presented for
consideration:

» Staff identified structural, erosion, and accessibility concerns related to the
asphalt walking path near the ball diamonds at Dorrance. IMEG was engaged to
evaluate the condition of the path and surrounding hillside. The resulting
professional services costs were not anticipated during adoption of the current
fiscal year budget. Accordingly, funds were reallocated from a budgeted transfer
from the General Fund to the Niabi Zoo Fund.

* Additional funds were transferred from the same budgeted General Fund to Niabi
Zoo Fund allocation to support the installation of a snow plow on the Indian
Bluff dump truck. This action provides operational flexibility during snow events
while the Illiniwek parts and maintenance truck remains equipped with a fixed
plow. A new dump truck and plow for [lliniwek are included in the proposed
FY27 budget. '

* Asaresult of the Zoological Association of America accreditation inspection
some modifications and improvements were required in the biodiversity building
in addition two HVAC units were replaced in the animal hospital. Funds were
transferred from other repairs and maintenance and improvement general ledgers.

Resolutions

* Closed Session Minutes Review:
In accordance with the Open Meetings Act (5 ILCS 120/2.06), public bodies are
required to review closed session minutes at least semi-annually to determine
whether confidentiality remains necessary or whether the minutes should be
released for public inspection. A resolution is presented to meet this statutory
requirement.

¢ Electric Vehicle Charging Stations:
A resolution is required to authorize expenditures related to the installation of
electric vehicle charging stations throughout the District. Claims have been
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received from the engineering firm for survey work, project design, construction
documents, and bidding services.

* Niabi Zoo Biodiversity Building Generator:
A resolution is presented to account for the installation of a generator at the Niabi
Zoo Biodiversity Building. Funding was provided through the Hubbell-
Waterman Foundation as a pass-through grant to the Niabi Zoo Foundation.
Generators have now been installed at the Biodiversity, Reptile, Administrative,
and Maintenance buildings.

Ordinances

There are no ordinances for consideration this month.

Other Business / Discussion Items
2026 Proposed Fees

Enclosed is a schedule of proposed fees for the District’s core services. Staff recommend
modest increases to golf fees for 18-hole and 9-hole play, as well as camping fees
associated with water, electric, and sewer amenities. Comparable services were reviewed,
and staff believe the proposed fees are consistent with the Quad Cities market.

At this time, Niabi Zoo staff do not recommend any fee increases. Program fees, boat
rentals, merchandise, and other ancillary fees will continue to be reviewed individually to
ensure costs are appropriately recovered and revenue opportunities maximized.

Golf Course Improvements — Indian Bluff

Preliminary site plans are provided for discussion of a potential reconfiguration of
Holes 1 through 3 at Indian Bluff Golf Course to accommodate a dedicated
driving range. A preliminary opinion of probable cost is also included.

Based on approximately 25,000 rounds played annually, staff estimate driving
range utilization would represent 20%-25% of total rounds. This level of use
equates to an estimated 5,000-6,250 range buckets sold annually. At a price point
of §7 per 30-ball bucket, projected annual driving range revenue is estimated at
approximately $35,000 to $43,750, exclusive of any additional operating or
maintenance costs associated with this service amenity.

Auditing Services
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The District’s three-year agreement with Sikich for auditing services has concluded. Staff
recommend requesting a proposal for a new three-year agreement with Sikich. The
proposal from Sikich will be presented to the Executive Committee upon receipt for
consideration.

Reports
Budget Performance Report

The FY26 Budget Performance Report as of December 31, 2025 is enclosed. The District
is now midway through its fiscal year (July 1 — June 30). Overall, appropriated funds
remain in good to fair condition, largely attributable to drier-than-average conditions and
above-average temperatures during September and October.

As customary, transfers of appropriation will continue as needed to address unforeseen
circumstances. If expenditures continue as anticipated, staff do not expect the need to
increase appropriations in any fund other than those associated with grant revenues
received during the fiscal year.

Treasurer’s Report
Included for review.
Auditor’s Report
Included for review.
Staff Reports

December weather conditions were mixed, with snow and extreme cold during the first
half of the month due to a polar vortex, followed by moderate to above-average
temperatures in the latter half. These conditions supported limited seasonal use, including
sledding and trail activity.

Participation in the Loud Thunder archery program declined as the hunting season
progressed. To prevent road damage, access to Illiniwek and Loud Thunder was
restricted; full access is anticipated by April 1 or earlier, subject to ground conditions.
The golf course was closed, though limited clubhouse activity occurred, including gift
certificate and merchandise sales. Niabi Zoo experienced strong holiday-related sales
through Christmas merchandise and online gift cards.

Given the District’s seasonal operational cycle, many staff utilized scheduled leave
during the holidays. Annual equipment maintenance, minor repairs, and winter projects—
including picnic table repairs, tree pruning, and hazard tree removal —are underway. Staff
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will shift focus to forest management planning, prescribed burns, and upcoming projects
in the coming months. Additional detail is provided in the individual staff reports.

Union

No grievances were received during the month of December.

Miscellaneous Updates and Upcoming Items

» Kilgore v. District Litigation:

District counsel has filed a motion for summary Jjudgment in the matter of Katy
Kilgore v. Rock Island County Forest Preserve District d/b/a Niabi Zoo.
Plaintiff’s counsel will have the opportunity to respond, followed by a reply from
the District. Judicial review may take up to six months. The court will determine
whether the matter is dismissed or proceeds to trial.

s Grant Activity:

The District is awaiting decisions on three grant applications:

1. Bike Path Fund grant for resurfacing the Great River Trail (Cordova to
Rock Island County line)

2. OSLAD grant for a splash pad, dinosaur dig playground, and education
outpost at Niabi Zoo

3. Illinois DCEO grant to offset construction costs for the Big Cat House at
Niabi Zoo
Matching funds for the Bike Path and OSLAD grants are included in the
tentative FY27 budget.

e The final report for the prior Bike Path grant was resubmitted in November
following corrections.

e The quarterly Illinois Finance Authority report for the EV charging station grant
was submitted and approved; the next report is due April 1, 2026. Installation has
been delayed slightly due to holiday scheduling constraints.

* FY27 budget updates were completed to reflect the 2026 IMRF rate, employee
health costs, and staffing adjustments at Niabi Zoo.

o IMREF:

The 2026 IMRF rate is 7.91%, up from 7.55% in 2025. Preliminary investment
returns are positive, and with the District’s additional payment, staff anticipates a
modest rate decrease for 2027.

e Operational and Administrative Updates:

o Engaged Legat Architects for a preliminary scope and cost estimate for a
golf simulator at Indian Bluff
o FOIA Officer annual training scheduled for completion by month-end
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o Certificates of Status of Exempt Property filed
o IPRA webinars completed and 2026 sessions scheduled
o State alcohol permit application for Indian Bluff in progress
o State campground licenses to be submitted for Illiniwek and Loud
Thunder
o Workers” Compensation self-insurance filing completed
o Quarterly PCI compliance completed

o  Website and RecTrac updates underway; Indian Bluff website
undergoing mobile compatibility redesign

o SAM registration renewed for federal grant eligibility

o Niabi Zoo 2026 Concession and Beverage Exclusivity Agreements in
development

o Routine office maintenance and painting completed

o IACD Conference scheduled for February 19-20 in Utica

o Speaker coordination for upcoming Commission meetings underway

Upcoming Dates of Note

e Martin Luther King Jr. Holiday — January 19, 2026

e Forest Preserve Commission — January 20, 2026

e President’s Day Holiday — February 16, 2026

e Next Executive Committee Meeting — Tuesday, F ebruary 10, 2026
e Forest Preserve Commission - February 17, 2026

Submitted this 8th day of January, 2026

Jeffrey Craver, Director
Rock Island County Forest Preserve District
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