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FOREST PRESERVE EXECUTIVE COMMITTEE AGENDA -- 11/12/2025 at 9:30 AM
1504 3" Ave, Rock Island, IL 61201 — 2" Floor Conference Room
Forest

Preserve
Roll Call: District

Rock Island County, Illinois

Old Business: Executive Committee minutes from October 15, 2025* pg 2

Claims:*

Forest Preserve General Fund claims @ $130,306.19 pg 7 Niabi Zoo Fund claims @ $204,548.37 pg 18

Forest Preserve Liability Fund claims @ $1,968.29 pg 37 DF&CI Fund @ $21,500.00 pg 38

Marvin Martin Trust Fund @ $449.28 pg 39 Treasurer’s Disbursements @ $254,877.79 pg 40
Claims and Treasurer’s Disbursements totaling $613,649.92

Transfers:

Consider Transfers of Appropriations* pg 41

Resolutions:

Consider a resolution for FY26 Niabi Zoo Fund Additional Appropriations* pg 42

Consider a resolution for FY26 DFCI Fund Loan from the General Fund in the amount of $56,854.13* pg 43
Consider a resolution for FY26 DFCI Fund — EV Charging station grant improvements in the amount of $21,500 in
expenditures and revenues* pg 44

Ordinances:

Public comment:

VIl Other Business:

Other business as needed

IX. Reports: Approval of all routine reports:

District Budget Performance Report* pg 45 Nick Camlin — Treasurer’s Report* pg 58

April Palmer — Auditor’s Reports* pg 61 Todd Collins pg 67 & Jay Verstraete L3 cy — Indian Bluff Reports*
Mike Petersen - llliniwek report* pg 70 Ben Mills — Loud Thunder report* pg 71

Lee Jackson — Niabi Zoo report* pg 73 Jeff Craver — Director’s report* pg 81

The Forest Preserve Executive Committee may enter a Closed Session for the following:

51LCS 120/2 (c) (1) — The appointment employment, compensation, discipline, performance, or dismissal of specific employees of the public body or
legal counsel for the public body, including hearing testimony on a complaint lodged against an employee of the public body or against legal counsel for
the public body to determine its validity.

51LCS 120/2 (c) (2) — Collective negotiating matters between the public body and its employees or their representatives, or deliberations concerning
salary schedules for one or more classes of employees.

51LCS 120/2 (c) (5)-Discussion of the purchase or lease of real property for the use of the public body, including meetings held for the purpose of

discussing whether a particular parcel should be acquired.
* items are in members’ packets

The next meeting of the Forest Preserve Executive Committee will be held at Rock Island County Building
1504 3" Ave, Rock Island, IL 61256 Wednesday, December 9t", 2025 at 9:30 AM.
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FOREST PRESERVE EXECUTIVE COMMITTEE MINUTES
OCTOBER 15, 2025

PRESENT: Committee members — J. Woods, E. Sowards, D. Mielke, R. Simmer, K. Swanson,
C. Layer.
ABSENT: L. Moreno.

ALSO PRESENT: Jeff Craver, District Director; Lee Jackson, Niabi Zoo Director; April Palmer,
Auditor; Nick Camlin, Treasurer.

President Swanson called the monthly meeting of the Forest Preserve Executive Committee to
order at 9:32 AM on Wednesday, October 15, 2025, in the second floor conference room in
the County Building at 1504 3™ Ave, Rock Island, lllinois.

E. Sowards, D. Mielke, J. Woods, R. Simmer, K. Swanson, C. Layer.

TOTAL PRESENT 6

L. Moreno.

TOTAL ABSENT 1

President Swanson called for a motion approving the September Committee meeting minutes.

MOTION: Dr. Simmer moved to approve the September Committee meeting minutes. Mr.
Mielke seconded the motion.

Motion carried.

President Swanson called for a motion to approve the old year and new year claims and
treasurer’s disbursements in the amount of $867,118.32.

MOTION: Dr. Simmer moved to approve the claims and treasurer’s disbursements in the
amount of $867,118.32. Ms. Sowards seconded the motion.

Motion carried.
President Swanson called for a motion to approve the transfers of appropriation.

MOTION: Dr. Simmer moved to approve the transfers of appropriation. Mr. Layer seconded
the motion.

Motion carried.

President Swanson called for a motion to approve the resolutions regarding the FY25
Appropriations to be transferred to Niabi Zoo, Niabi Zoo Fund Additional FY25 Appropriations,
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FY26 DFCI Fund — EV charging station grant improvements, FY26 DFCI Fund — Bike Path
grant improvements, and FY26 DFCI Fund Additional Appropriations.

MOTION: Dr. Simmer moved to approve the resolutions regarding the FY25 Appropriations to
be transferred to Niabi Zoo, Niabi Zoo Fund Additional FY25 Appropriations, FY26 DFCI Fund
— EV charging station grant improvements, FY26 DFCI Fund — Bike Path grant improvements,
and FY26 DFCI Fund Additional Appropriations. Mr. Mielke seconded the motion.

Motion carried.

President Swanson called for a motion to approve the 2025 Levy Ordinances for the General
Fund, Niabi Zoological Fund, IMRF Retirement Fund, FISSA Fund, Audit Fund, and
Development of Forests & Construction of Improvements Fund.

MOTION: Mr. Layer moved to approve the 2025 Levy Ordinances for the General Fund, Niabi
Zoological Fund, IMRF Retirement Fund, FISSA Fund, Audit Fund, and Development of
Forests & Construction of Improvements Fund. Dr. Simmer seconded the motion.

Mr. Layer brought Mr. Craver’s attention to an error.

Mr. Craver stated that he would get those fixed for the Commission meeting.

Motion carried.

President Swanson called for a motion to approve the Abatement Ordinance pursuant to
Ordinance #11-01-17 in the amount of $346,227.50.

MOTION: Mr. Mielke moved to approve the Abatement Ordinance pursuant to Ordinance #11-
01-17 in the amount of $346,227.50. Ms. Woods seconded the motion.

Motion carried.

President Swanson called for a motion to approve the Abatement Ordinance pursuant to
Ordinance #2016-0401 in the amount of $350,575.00.

MOTION: Mr. Layer moved to approve the Abatement Ordinance pursuant to Ordinance
#2016-0401 in the amount of $350,575.00. Ms. Woods seconded the motion.

Motion carried.
President Swanson made three calls for public comment.
There were no requests for public comment.

President Swanson called for a motion to approve the purchase of a 2023 Ford Transit
Connect Passenger and Cargo Vans for Niabi Zoo in the amount of $39,977.00 each.
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MOTION: Mr. Layer moved to approve the purchase of a 2023 Ford Transit Connect
Passenger and Cargo Vans for Niabi Zoo in the amount of $39,977.00 each. Ms. Woods
seconded the motion.

Motion carried.

President Swanson called for a discussion of Niabi Zoo operating hours. Have heard from
parents of young children that so many families have two parents working, that closing at five
every day, they can still get over on the weekend. It's not like we're being exclusive, but that if
there were evening hours during the week, they'd be more likely to take their kids. Now, this
has all kinds of implications, so | don't want to do anything lightly. First would like folks to
weigh in on the idea of something like this, and then without prescribing anything, share some
parameters and ask staff to come up with a proposal.

Mr. Mielke stated that he thought it bared looking into during the summer hours where the sun
is up well into the evening. Has there been any studies or any other zoos that we can look at
that are doing some later hours, that we can see how they're doing?

President Swanson stated that he didn’t know of any studies on the matter, but there are zoos
that do that.

Dr. Simmer stated that he had also had people mention hours as well. However, there are
many logistics to take into consideration.

Mr. Jackson stated that staff has already looked into this possibility, and determined to test it
out for a season.

Mr. Craver stated that each year in January or February the zoos schedule is voted on by
Committee. So this could be brought to the Committee then, and that would give staff the time
to come up with the details.

President Swanson called for a motion to direct the zoo staff to come up with a plan and
present it to the Committee in January.

MOTION: Mr. Mielke moved to direct the zoo staff to come up with a plan and present it to the
Committee in January. Dr. Simmer seconded the motion.

Motion carried.

President Swanson asked Ms. Palmer if there was anything she’d like to share in her report.
Ms. Palmer stated that they were winding up the audit very nicely. They are scheduled to have
a draft to us by the end of next week, and so staff will start checking through that. It went very

smoothly. Have not gotten any negative comments back from the audit team, and so | do
appreciate everyone's help always in that, and teams at the parks as well to be included. We
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did have a new hiccup this year at the zoo, and that even turned out just fine, and staff is
working together with my staff, and that's what it's all about.

President Swanson asked Mr. Camlin if there was anything he’d like to share from his report.

Mr. Camlin stated that Niabi didn’t end up needing the Tax Anticipation Note, so that’s great. If
you were in the County’s Finance Committee earlier, you heard about the $20,000,000.00 CD
this morning with Blackhawk Bank. The County pooled money from multiple places, including
the Forest Preserve. The Forest Preserve makes up 6% of that pool, so the District will get 6%
of the proceeds.

President Swanson asked Mr. Jackson if there was anything further he’d like to share with the
Committee.

Mr. Jackson state that there was nothing further.

President Swanson asked Mr. Craver if there was anything he’d like to share from the District’s
routine reports.

Mr. Craver stated that staff did an excellent job of getting input into the budget. The bike path
was completed back in August. Obviously, in the claims, we have a sizable amount there
going out in the improvement fund. Working on the charging station grant. Mr. Jackson,
myself, and Denise from Bi-state completed an application for the OSLAD grant, for the
dinosaur digs, splash pad, and the education deck. The District is awaiting word on another
bike path grant. Numbers kind of picked up last Friday. Ms. Sullivan and | were quite busy with
all the foot traffic, and phone calls for a Friday in the middle of October out at Loud Thunder.
llliniwek has their little Halloween event this weekend. If you have a chance to stop on out
there, if you're doing any leaf peaking up and down Great River Road, stop in and say hi.
Usually it gets a fairly decent crowd of campers. People are already decorating. So a couple
more weeks and then we have Boo at the Zoo. Golf Course had a tremendous September, so
it's kind of hard to believe that the weather is going to come crashing down here in a couple
weeks. It still feels like it's summertime. It's hard to believe it's October 15th. The new
timekeeping system has caused some problems, but staff is navigating through that.

President Swanson asked if there were any questions on the routine reports?
There were no questions.

President Swanson called for a motion to approve all routine reports from the Director and
Department Heads as presented.

MOTION: Dr. Simmer moved to approve all routine reports from the Director and Department
Heads as presented. Ms. Woods seconded the motion.

Motion carried.
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President Swanson called the meeting adjourned at 9:55 AM.

Submitted by: Cassie Sullivan
Forest Preserve Administrative Assistant
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STATE OF ILLINOLS _ * THE FP COMMITIEE 11/12/25
* 88 SESSION

FOREST PRESERVE DISTRICT OF ROCK ISLAND *

MR. PRESIDENT AND MEMBERS OF THE FOREST PRESERVE DISTRICT,

YOUR COMMITTEE ON FOREST PRESERVE REPORTS THAT THEY HAVE EXAMINED ALL CLAIMS
PRESENTED BEFORE THEM BY THE COMMITTEE TO PAY CLAIMS PRIOR TO COMMISSION ACTION,

55-ILCS 5/1-6005, 55-ILCS 5/1-6006 1996 ILLINOIS COMPILED STATUTES.

APPROPRIATION NUMBER
VENDOR FUND DEPT BASIC EL. OBJ. DATE CKi#t AMOUNT
CardConnect 130 32 90 873.00 | 10/3/25 AWD 583.02
CardConnect 130 32 91 873.00 | 10/3/25 AWD 730.98
CardConnect 130 32 92 873.00 | 10/3/25 AWD 3,139.56
The Home City Ice 130 32 91 526.00 | 10/3/25 | 709499 408.30
John Deere Government & National 130 32 20 768.00 | 10/17/25 | 708500 44,816.28
John Deere Government & National - 130 32 91 768.00 | 10/17/25 | 709500 27,408.14
lllingis Department of Revenue - 130 208.10 10/17/25 ACH 4,413.00
Camlin-Treasurer Develop F&C Improv 130 131.00 10/24/25 | ACH 56,854.13
CardConnect 131 | 32 10 873.00 | 10/3/25 | AWD 6,605.24
John Deere Government & National 131 32 18 768.00 [ 10/17/25 | 709500 ' 25,908.14
lllinois Department of Revenue 131 208.10 10/17/25| ACH 3,079.00
Petty Cash - Niabi Zoo ' 131 32 10 644.00 | 10/31/256 | ACH 249.00
Petty Cash - Niabi Zoo 131 32 . 10 639.00 | 10/31/25| ACH 729.00
Morrow Brothers Ford Inc : 131 32 10 768.00 [ 10/31/25 | 709502 39,977.00
Morrow Brothers Ford Inc 131 32 10 768.00 | 10/31/26 | 709502 39,977.00
Total| 254,877.79
FOREST PRESERVE PRESIDENT
MEMBER
MEMBER
MEMBER
MEMBER
MEMBER
MEMBER

MEMBER

40




WHEREAS, the Forest Preserve Commission of Rock Island County,
lllinois, has adopted Annual Budgets and Appropriation Ordinances for the fiscal

Transfers of Appropriation

period beginning July 1, 2025 and ending June 30, 2026, and

WHEREAS, it now appears desirable and necessary that certain

adjustments be made between Appropriation Items in the Forest Preserve Fund

and Niabi Zoo Fund in said Annual Appropriation Ordinances, and

NOW, THEREFORE, BE IT RESOLVED by the Forest Preserve

Commission of Rock Island County, lllinois, that the amounts set forth below are

hereby transferred from the unexpended balance of certain appropriation items in
the Forest Preserve Fund as contained in said Budgets and Appropriation

Ordinances to certain other such Appropriation Items within the same Fund, as
follows: within the same Fund, as follows:

Amount

$3,285.00 from
$3,285.00 to

$27,000.00 from

$30,000.00 from
$1,245.52 from

$39,261.00 to
$3,920.00 to
$6,000.00 to
$9,064.52 to
$1,536.26 from
$1,536.26 to

Appropriation #
130-32-92 638
130-32-92 763
131-32-08 767
131-32-18 767
131-32-18 638
131-32-10 768
131-32-18 764
131-32-18 766
131-32-18 768
130-32-92 523
130-32-92 768

Description

Repairs & Maintenance
Infrastructure $2,000-14,999
Infrastructure over $15,000
Infrastructure over $15,000
Repairs & Maintenance

Machine & Equipment > $5,000
Machine & Equipment $1000-4999
Building Remodeling over 5,000
Machine & Equipment over $5,000
Repairs & Maintenance Supplies
Machine & Equipment > $5,000

Rock Island, lllinois on the 18th day of November, 2025.
The Revised Appropriations shall be in full force and effect from and after this date.

Revised

$11,715.00
$3,285.00
$18,000.00
$0.00
$42,445.20
$79,954.00
$3,920.00
$6,000.00
$34,972.66
$1,536.26
$1,536.26
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. RESOLUTION
RE: Niabi Zoo Fund Additional FY 26 Appropriations

WHEREAS, additional funds are required for ARPA project expenses in
the Niabi Zoo Fund # 131 for FY 26, and

WHEREAS, revenue has been collected over budget including a
transfer of funds to be received from the Forest Preserve General Fund to
the Niabi Zoo Fund #131, and

NOW, THEREFORE, BE IT RESOLVED by the Forest Preserve
Commission of Rock Island County, Rock Island, lllinois, as follows:

SECTION 1. An emergency exists as outlined above.

SECTION 2. An amount of $94,220.16 be transferred from unappropriated
additional revenue funds in the Niabi Zoo Fund #131 to the following:

AMOUNT APPROPRIATION DESCRIPTION

$94,220.16 131-32-35 391.60 Transfer from Generai Fund
ARPA24-00-39160

AMOUNT APPROPRIATION DESCRIPTION

$94,220.16 131-32-35 765.00 Infrastructure over $15,000

ARPA24-60-765

SECTION3: This resolution to become effective Immediately.

ADOPTED by the Rock Island County Forest Preserve Commission,
Rock Island County,lllinois, this 18t day of November, 2025.

Kai Swanson, President Karen Kinney, Secretary
Forest Preserve Commission Forest Preserve Commission
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RESOLUTION
RE: FY 26 Development of Forests & Construction of Improvements Fund Loan from
the Forest Preserve General Fund

WHEREAS, additional funds are required in the Development of Forests &
Construction of Improvements Fund #335 for the necessary expenses incurred in the
2026 Fiscal Year, and

WHEREAS, the Development of Forests & Construction of !mprovements is
awaliting reimbursement from the state for matching funds from the Bike Path Grant,
and :

WHEREAS, funds are available from unappropriated funds within the District's
General Fund #130 to loan to the Development of Forest & Construction of
Improvements Fund #335 until such matching grant funds are received, and

NOW, THEREFORE, BE IT RESOLVED by the Forest Preserve Commission of
Rock Isfand County, Rock island, lliinois, as follows:

SECTION 1. An emergency exists as outlined above.
SECTION 2. An amount of $56,854.13 be loaned from the District's
General #130 to the Development of Forest & Construction

of Improvements Fund #335.

SECTION 3. The above amount to be repaid to the District's General
Fund #130 as the matching grant funds become available:

SECTION 4. This Resolution to become effective immediately.

ADOPTED by the Rock Island County Forest Preserve Commissicn, Rock Istand
County, lllinois, this 18" day of November, 2025.

Kai Swanson, President Karen Kinney, Secretary
Forest Preserve Commission Forest Preserve Commission
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RESOLUTION
FY 2026 Development of Forests & Construction Fund-Electric Vehicle
Charging Station Grant Improvements

WHEREAS, the Forest Preserve District was awarded grant funds to

install electric vehicle charging stations at District facilities, and

WHEREAS, claims and expenditures for the design and construction
documents have been received, and

NOW, THEREFORE, BE IT RESOLVED by the Forest Preserve
Commission of Rock Island County, Rock Island, lllinois, as follows:

SECTION 1. An emergency exists as outlined above.

SECTION 2. Funds in the amount of $21,500.00 are available from
unappropriated funds within Fund #335 Development of Forest and
Construction of Improvements until the grant award is received to the
following:

AMOUNT APPROPRIATION DESCRIPTION
$21,500.00 335-32-35 765.00 Construction in Progress
CCFI31-00-765

SECTION 3. Revenues in the amount of $21,500.00 shall be increased from

grant funds to be received to the Development of Forests & Construction
Fund #335 in the following:

AMOUNT APPROPRIATION DESCRIPTION
$21,500.00 335-32-35 331.70 Federal Grant — Electric Vehicle
CCFI31-00-33170 Charging Station Grant

SECTION 4. This resolution to become effective immediately.

ADOPTED by the Rock Island County Forest Preserve Commission,
Rock Island County, lllinois, this 18t day of November, 2025.

Kai Swanson, President Karen Kinney, Secretary
Forest Preserve Commission Forest Preserve Commission
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Nick Camlin
Rock Island County Treasurer

ROCK ISLAND, IL 61201

Preserve
District

November 7, 2025

TO THE COMMISSIONERS OF THE FOREST PRESERVE DISTRICT:

PO BOX 3277, ROCK ISLAND, IL 61204

PHONE: 309-558-3510
FAX: 309-558-3511

www.RecklslandCountyll.gov/Treasurer

Accompanying this letter is the Treasurer’s monthly report of Financial Status as of October 31, 2025.
The report includes the cash balances of Forest Preserve Funds and interest received for the month of

October 2025, as the fourth month of the fiscal year.

Interest received compared with the prior year:
FY 2026 interest received in October 2025
FY 2026 accrual as of October 31, 2025
FY 2025 interest received in October 2024
FY 2025 accrual as of October 31, 2024

Vv hn

16,027.00
45,451.00
20,223.00
55,961.00

The Blackhawk Bank interest rate fell to 3.4% on October 30, 2025. As of November 7, 2025, Forest

Preserve funds accounted for 7.1% of the pooled investments (sum of all FP funds invested divided by Blackhawk Bank

pooled investment account total).

Please contact me if you have any questions.

Sincerely,
Y Camdi

Nick Camlin
County Treasurer

NC/se

F:\Treasurer\adm ass't reports\MonthlyToDo\CT Monthly Report - FP.docx
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RIC Forest Preserve District

Forest Preserve Fund Balances
From Date: 10/1/2025 - To Date: 10/31/2025
Summary Listing, Report By Fund - Account

Fund Description Paying Fund Paying Fund Description Beginning Balance Ending Balance
130 Forest Preserve 130 Forest Preserve $2,551,311.49 $2,350,996.23
131 Niabi Zoo 131 Niabi Zoo $1,654,844.74 $1,492,884.84
132 Forest Preserve Retire 132 Forest Preserve Retire $210,581.99 $194,526.27
133 Forest Preserve Liab Ins 133 Forest Preserve Liab Ins $340,450.26 $343,625.51
136 Forest Preserve FISSA 136 Forest Preserve FISSA $241,846.71 $217,911.02
161 Audit Levy 161 Audit Levy $49,351.12 $26,083.96
201 Forest Pres Debt Service 201 Forest Pres Debt Service $165,302.26 $156,459.83
331 F.P. Golf Course Improve 331 F.P. Golf Course Improve $66,448.91 $73,093.70
335 Develop-Forests & Construct Impr 335 Develop-Forests & Construct Impr $254,331.26 $4,302.16
336 Loud Thunder Spillway & Camping 336 Loud Thunder Spillway & Camping $203,764.35 $204,436.35
608 Marvin Martin Fund 608 Marvin Martin Fund $15,929.56 $85,061.16

Grand Total: 11 Funds

user: Sarah Engeman Pages 1 of 1

$5,754,162.65

$5,149,381.03

Thursday, November 6, 2695



RIC Forest Preserve District

Interest Earned
From Date: 10/1/2025 - To Date: 10/31/2025
Summary Listing, Report By Fund - Account

Fund Description Paying Fund Paying Fund Description Total Credits
130 Forest Preserve 130 Forest Preserve $7,605.97
131 Niabi Zoo 131 Niabi Zoo $3,397.84
132 Forest Preserve Retire 132 Forest Preserve Retire $612.05
133 Forest Preserve Liab Ins 133 Forest Preserve Liab Ins $1,043.64
136 Forest Preserve FISSA 136 Forest Preserve FISSA $660.66
161 Audit Levy 161 Audit Levy $131.53
201 Forest Pres Debt Service 201 Forest Pres Debt Service $1,012.50
331 F.P. Golf Course Improve 331 F.P. Golf Course Improve $205.54
335 Develop-Forests & Construct Impr 335 Develop-Forests & Construct Impr $635.73
336 Loud Thunder Spillway & Camping 336 Loud Thunder Spillway & Camping $672.00
608 Marvin Martin Fund 608 Marvin Martin Fund $49.60
Grand Total: 11 Funds INTEREST EARNED IN OCT 2025 = $16,027.06
YEAR-TO-DATE INTEREST = $45,451.32
user: Sarah Engeman Pages 1 of 1 Thursday, November 6, 2059
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Indian Bluff Clubhouse Report — November 2025

OCTOBER Sales Numbers: 2025 2024 2023

Rounds played: 2116 2289 1890
Golf Revenue’s: $65,799 $53,040 $44,153
Concession’s: $19,723 $12,025 $13,438
ProShop: | $1,794 $2,296 $2,114
Improvement Fund: $3,354.25 $3,971.75 $3,289.50
Total Revenue for Oct: $87,317 $67,361 $59,638
Avg $/Player $35.18 $29.30 $31.59
Rain rDays 0 0 5

October once again the numbers will speak for themselves. Rounds were down slightly from years.
Revenue was up. The Plumbers and Pipefitters paid for their September Outing in October, so that
bumped the numbers a little bit. Weather remained good, with temps running above average. No rain
days or cold days also aided the month as a whole. Indian Bluff hosted the following outings in
October:

e |BEW Local 145
e  Wunder Y Golf Outing
o Chili Open hosted by Indian Bluff

All of the outings were a major success. Weather cooperated very nicely for all of the golf outings this
month. '

At this point all major events and leagues have ended at the golf course. The weather is forecast looks
to be a roller coaster of rain and dry days, before turning colder around the 14™ or 15th (if they are
correct) and daily play will mimic the weather until the cool down. We will be open the next few
weeks as much as possible, and get as many players as we can.

Overall Indian Bluff has had a very good year. Revenue is up, while rounds are slightly down. To date
we have surpassed the total revenue of 2024. Outside chance the course will reach gross revenue of a
millions dollars for the first time ever. '

As we head to November, business remains strong, Leagues and outings are over for the season. So
just daily play remains. |think the government shutdown has hampered play slightly this month.
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Report to Forest Preserve Committee

Name of Park __ Indian Bluff
For the Month of October

Preserve
District

Rock Istand County, Iiinois

The month of October was good weather wise and the facility saw quite a bit of daily use

Grounds Maintenance performed-

Bi-weekly applications of plant protectants and growth regulators
Planted several trees around the golf course
Finished the siding on the snack shack

Acrified tees

Aerified and deep tined greens

Began opening up over-grown timber areas

sliced fairways and approaches

Daily cleanup of leaf litter from the course

Cleaned out flower and memorial bed landscaping
Continual mowing of all of our “in play” areas
Cleaned and organized our storage facilities

Pruned low hanging branches and problematic trees

Building Maintenance projects performed- routine maintenance

Equipment repairs and/or project performed- routine service as required

Course/General facility conditions- The course remains in great shape

Incidents- None

Accidents reports- None

Weather conditions-

Activities/Events/Outings held at park-

Upcoming- In the coming weeks we will be winterizing the golf course and irrigation system for the

winter

This report was prepared by: Jay Verstracte Date: 11/7/25
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Camping Report October 2025

lliniwek Forest Preserve

Oct-25
Units Rented 1,244
Fees $21,191.44
Average Stay Length 518
YTD 2025
Units Rented 9,258
Fees $141,081.00
Average Stay Length 4.84
Loud Thunder Forest Preserve
Oct-25
Units Rented 1,008
Fees $15,522.49
Average Stay Length 3.84
YTD 2025
Units Rented 7,992
Fees _ $124,677.00
Average Stay Length 3.91

iMliniwek opened June 8, 2023 due to construction
lliniwek opened May of 2024 due to construction
Campgrounds opened April 4, 2025

Qct-24
1,474
$22,504.07
5.56

YTD 2024
10,112

$151,208.00
- 5.15

Oct-24
1,045
$15,526.89
3.75

YTD 2024
9,868
$163,229.00
4.00

Oct-23
1,271
$19,748.10
4.81

YTD 2023
7,896
$119,033.14
4.82

Oct-23
953
$13,660.52
3.42

YTD 2023
9,301
$135,548.00
3.87

Oct-22
1,244
$19,036.17
4.94

YTD 2022
11,027
$158,988.22
4.95

Oct-22
781
$12,502.39
3.03

YTD 2022
7,659
$117,000.00
3.56
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Report to Forest Preserve Committee

Name of Park Illiniwek
Preserve

For the Month of October 2025 District

Rock Island County, Illinois

Grounds Maintenance performed— Mowing slov‘ved during the month of October with the grass at
Illiniwek and Dorrance mowed only twice. Staff demoed, prepped, and poured a 15° long new concrete
driveway at Dorrance that leads down to diamond 3. A curtain drain was installed in the pour to divert
water from running down the driveway and onto the ﬁnﬁeld of D3. Staff built the trail head kiosk sign
frames for the trail head at Amowa East. Two signs have been installed on the frames and the GIS
department is working on making the trail maps for tlhe new trail system. The week of October 12"
through the 17" staff spent a significant amount of ti*ne prepping for the Halloween event by building a
hay rack ride out of a trailer, installing signs and dec rating around them for photo opportunities, setting
up decorations throughout the campground, collecting supplies for the scare crow build, and collecting
prizes that local business donated for the costume coﬁests and sit decorating contest. There was a lot of
candy wrappers to clean-up after the event. ‘

Building Maintenance projects performed— No b%lilding maintenance this month.

Equipment repairs and/or project performed— ‘0 equipment maintenance in September.
Trails/General facility conditions—Staff finished cutting stumps out of the tail system at Amowa East to
prevent tripping hazards. The trail system was mapped and that info was turned into the GIS department
in order to make maps of the trail system to be installed at the trail head and other locations where the trail
intersects itself.

Vandalism report—No vandalism or break-ins this month.

Incidents—No incidents

Accidents reports—On October 18™ a car driving on Route 84 over corrected when a car pulled out in
front of him and the car drove through the ditch, jumped over the RR tracks, and T-Boned another car that
was parked next to the tracks. There was no injury to persons but both cars were totaled.

Weather conditions—Below average rainfall and above average temps.

Activities/Events/Outings held at park— On October 18" Illiniwek hosted the Fall Bash/Halloween
event with scare crow building, games, maze, vendors, Taco truck, trick or treating, and costume and site
decorating contests. I’'m think 300 to 400 people came out to the event and the campground was
extremely busy that day with lots of fun and laughter.

Items to be bid by Purchasing—No items.

This report was prepared__ Mike Petersen Date_11-04-2025
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Forest

Preserve
Report to Forest Preserve Committee District

Rock Island County, lllinois

Name of Park __Loud Thunder

For the Month of _October 2025

Grounds Maintenance performed--

Picked up trash on grounds, removed trash from trash receptacles

Cleaned pit toilets as needed

Cleaned burn rings

Cleared trees and storm damage on trails

Mowed all campgrounds and maintained areas

String trimmed preserve grounds

Replaced broken/damaged campsite marking posts

Sprayed herbicide on gravel camping pads and parking areas

Tilled two prairie planting locations in preparation for December/January frost seeding
Turned water off to all shower buildings and outdoor facilities

Pruned trees as needed

Building Maintenance projects performed--

Cleaned maintenance shop

Performed final clean completely removing all soap scum and prepping shower buildings for water
shutdown

Removed exhaust fans at boat rental building and turned heater on for winter months

Winterized maintenance shop

Equipment repairs and/or project performed--

Preformed pre and post operation checks daily on equipment to be used.

Staff replaced fuel pump on 2017 JD Gator

Trails/Course/General facility conditions--The park as a whole is looking great. Trails were open to

horses and bikes for the majority of the month due to the lack of rains in our area.

Vandalism report— | have no vandalism to report for the month.

Incidents--1 have no incidents to report for the month.

Accidents reports--1 have no accidents to report for the month.
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Weather conditions—We experienced very little precipitation and the trees and grass are continuing to
show signs of stress.
Activities/Events/Outings held at park— Loud Thunder held our annual Disabled and Disabled

Veterans hunt the last week of October. Three Deer have been harvested to date.

The month of October was a busy one in regard to camping. Full hookup campgrounds were at
or over two thirds capacity on several weekends which is rare for this time of year. The mild temps and
early turning of the leaves on the trees seemed to really motivate folks to come on out to the preserve.
Daytime patronage by hikers and patrons just driving through is ﬁp compared to recent years. I feel like
we are in the peak colors season here at Loud Thunder now and lots of people are téking senior/family
pictures all over the preserve.

The month was a very productive at Loud Thunder. Staff were able to address many simaller
projects that needed attention due to dry ground conditions. We were able to finish widening our multi-
use bridle trails with our mulching head attachment. Staff has completed mowing all firebreaks and trails
at Loud Thunder and the Marvin Martin Conservation Area. Final tilling prep was completed on the two
prairie plantings which we will frost seed around Christmas or the first of the year weather depending.

Camping ended for the season here on 10/26. With the camping season ciosing and overnight
temps dropping staff turned water off to all shower/restroom buildings on the grounds. We are continuing
to wrap up camping shutdown and transitioning to our offseason activities. One activity that brings a lot
of patronage this time of year is the LT Archery program. Staff hung signage around the preserve to
inform public as we always do and that program will begin 11/3/25 and wrap up 12/21/25. The Disabled
and Disabled Veterans hunt is currently underway and two deer have been harvested to date.

I and staff have some vacation scheduled for early November and we are looking forward to
some time off with friends and family. We will be continuing to work on grounds while weather
conditions permit and we have plenty of annual equipment maintenance that we will begin to address as
needed when weather/ground conditions are poor. I look forward to seeing this commission at our

November meeting.

Ben Mills Superintendent
Loud Thunder Forest Preserve, Ralph Martin Conservation Area 10//30/25
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Niabi Zoo report for October 2025

Lee Jackson

11/4/2025

e Lee appeared on quad Cities Live and on KWQC news to discuss the zoos re-
accreditation

* Work continues on the generator instillation at the Biodiversity building.

* Keeper Jaimie Atherton resigned to take a position at the Brevard Zoo in Florida

e Took delivery of two new vans for the zoo. ‘

e Jessica Lench-Porter and Joel Vanderbush traveled to Zimbabwe to assist educational
and conservation work with the Painted Dog Wildlife Trust. The trip is made possible
through funds raised by the Niabi Zoo Foundation.

e 2025 animal art sale was the most successful to date. 210 pieces were sold for a total of
10,755.00 dollars. '

e Boo at the Zoo had a total attendance of 6,343 people. 3,293 on October 25t and 3050
on October the 26™.

Maintenance department

® o o o o9 o

Built Porcupine shipping box.

Repaired power steering hose on truck #12.

Installed new starter on gator #73. )

Changed oil/filter, air filter, and plugs on gator #73.

Installed new tires, new front calipers, rotors, brake pads, and brake hoses, greased front axle
joints, changed oil/filter, and installed new master cylinder on truck #146.
Moved Red Tailed Hawk sign. ‘

Repaired Eagle deck. '

Repaired light fixture in Domestic Animals.

Installed new starter, replaced spark plugs, changed oil/filter on gator #72.
Repaired shift door at quarantine.

Suburban: new battery, alternator.

Reinstalled enclosure door at quarantine.

Installed memorial benches at Cathouse.

New roof on Eagle Owl hut.

Installed safety cable on split rail fence at Painted Dogs.

Installed spark plugs, plug wires, wiper blades, changed oil/ filter, and replaced and replaced
valve cover gaskets on Education Van.

Installed grab bars at Gibbons inside indoor enclosure.

Installed enrichment tire in Domestic animals.

Install memorial sign at tree at Red River Hogs exhibit.
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* Changed oil/filter, air filter, fuel filter, spark plugs, replaced steering shaft, rebuilt drive shaft,
and installed brush guard on gator #10.

* Replaced shift door with a lighter material at Squirrel Monkey quarantine.

® Installed gate in split rail fence at Red River Hogs.

® Generator at Biodiversity.

* Moved Tortoises down to heated barn for winter holding.

® Repaired toilet at animal hospital.

e Repaired fencing at Red Tailed Hawk.

e Set up and tear down for Boo @ the Zoo.

Animal Department

® Winterizing around the zoo in prep for colder weather
® Moved Aldabra, Leopard Tortoises, Squirrel Monkeys, Macaws and Fennec Foxes inside
e Rotating Cats between habitats at the cathouse-doing well

Gallery Exhibit:

e Enrichment in Action has wound down after 2 years. The room has been dismantled and will be
ready for the next exhibit

Staffing:

* Intern Kalea has begun working at Biodiversity Hall for the winter season

* We have a Full Time Keeper position open (a keeper is going back to be closer to her family in
Florida)

® New Seasonal Keepers will begin: Royce H, Karissa S and Katy H

® Tech Volunteer; Yazid has begun working on a digital platform for a Prairie Dog habitat project
and ethogram template

Education/Events
e FEvents
o 10/18 -Sloth & Snow Leopard Day
O 10/25-26 - Escape Madagascar & Boo at the Zoo
e Virtual Experience — 10/1/25 - Marine Biology Society at Northwest Missouri State Univ
e Workshops —10/12 — 25 participants = $500
® Z002U - Riverbend Middle School - 210 participants = $430

Graphics/Website
® Promoted the following by email, Facebook, and Instagram
o Escape Madagascar event at Boo at the Zoo
o Conservation Workshops

Development
¢ Submitted Grants




Brissman = $9700 toward Conservation exhibit

SCRA = $19,780 toward Conservation exhibit

Kiwanis - Moline = $250 toward Conservation exhibit

Kiwanis — Davenport = $500 toward Conservation exhibit

Woodward - $7000 toward PA system, $13,000 toward trail bridge
* Woodward awarded $7000 only toward PA system

o 0 0 0 0°

Donations
Designation
General Donation
Admission Gifts
Donation Boxes
Conservation

Conservation
e BiCAN Networking Symposium — Wild Ideas — Outside the Box Conservation
e Painted Dog Research — 10/19 PDR Board Meeting via Zoom

Volunteers
e 4 volunteer interviews & selection for animal care

Volunteer service report:
k Total Vol
Oct 2025 Hours #
Adult 21050 - |14
Intern 112.93 2
Junior Zoo Keeper | 85.95 11
Special Event 17.80 2
Grand total - |1 427.18 29

Administrative
e Management Meeting — 10/1,8,15,22,28
e MOD 10/18-19
e Media Appearances — 10/21
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Increases in inventory

Decreases in inventory
Ornate mastigure

Guinea pig

Tailless whip scorpion
Blue death-feigning beetle

Monthly Animal Inventory Report

October 2025
Quanity  Date Explanatior Cost
Quanity  Date Explanatior Cost

0.0.1 6-Oct death

0.1 17-Oct death
0.0.1 29-Oct death
0.0.1 4-QOct death
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October Sales Numbers:

Admission-Attendénce

Admission Fees
Adoption Fees
Carousel Ride
Concessions
Feeding Experiences
Gift Shop
Membership Fees
Parking

Train Ride -

Admission-Attendance

Admission Fees
Adoption Fees
Carousel Ride
Concessions
Feeding Experiences
Gift Shop
Membership Fees
Parking

Train Ride

2025 Opening Day:
2024 Opening Day:
2023 Opening Day:
2022 Opening Day:
2021 Opening Day:

2025
16,908

$63,250.75
$0.00
$11,493.00
$2,369.28
$10,836.00
$37,116.36
$230.00
$19,185.00
$41,025.75

YTD 2025

99,925

$634,595.00
$650.00
$76,612.50
$60,728.86
$93,481.20
$337,261.10
$89,668.95
$114,555.00
$272,393.50

22-Apr
30-Apr
17-Apr
18-Apr
10-Apr

2024
17,947

$58,591.75
$0.00
$10,390.50
$2,628.02
$10,746.00
$37,232.38
$9,663.39
$19,602.00
$39,757.25

YTD 2024

102,849

$604,202.75
$1,800.00
$78,541.50
$24,022.33
$83,141.00
$382,131.15
$126,686.51
$123,897.00
$261,146.35

2023

12,801

$38,838.00
$0.00
$7,903.40
$3,645.34
$5,576.20
$27,578.96
$9,253.06
$12,431.00
$25,771.25

YTD 2023
113,498

$716,220.50
$850.00
$107,570.10
$45,232.73
$92,429.90
$431,435.47
$124,008.95
$134,429.00
$346,527.89

2022
16,659

$70,025.50
$0.00
$10,738.00
$6,821.28
$7,747.20
$27,532.56
$8,758.36
$16,064.00
$37,054.55

YTD 2022
113,844

$732,701.75
$1,555.00
$144,429.50
$72,289.63
$85,482.80
$405,819.87
$107,943.74
$130,819.00
$362,476.42

2021
14,214

$60,058.75
$90.00
$9,208.50
$4,819.60
$7,550.00
$25,057.46
$24,432.12
$12,620.00
$30,768.75

YTD 2021
102,005

$628,844.75
$8,190.00
$90,258.00
$19,271.86
$91,838.40
$336,873.84
$92,444.34
$100,648.00
$235,592.62
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Jeff Craver

From: Hannah Stockton
Sent: Monday, November 3, 2025 11:04 AM
To: Lee Jackson; Jeff Craver; Cassie Sullivan
Subject: October Monthly Reports
Attachments: Animal Inventory 2025 .xlIsx; Zoo 2025 Monthly Report.xisx; 2025 Comparison Report -
Copy.xlsx
Program Number | Guests | Income

Birthday Programs 4 80| $1,380

Animal Encounters 3 6 $900

Company Outings - - -

Field Trips 6 402 -

Office Manager
309-799-3482 x 224
13010 Niabi Zoo Rd. | Coal Valley, IL 61240
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Jeff Craver

“

From: Scott Hesselberg

Sent: Monday, October 27, 2025 3:18 PM
To: Lee Jackson

Ce: Jeff Craver

Subject: . o Maintenance report

2025 October maintenance Report:

Repaired broken sign.

Buiit Porcupine shipping box.

Repaired power steering hose on truck #12.

Installed new starter on gator #73.

Changed oil/filter, air filter, and plugs on gator #73.

Installed new tires, new front calipers, rotors, brake pads, and brake hoses, greased front axle joints, changed
oil/filter, and installed new master eylinder on truck #146.

Moved Red Tailed Hawk sign.

Repaired Eagle deck.

Repaired light fixture in Domestic Animals.

Installed new starter, replaced spark plugs, changed oil/filter on gator #72.

Repaired shift door at quarantine.

Suburban: new battery, alternator.

Reinstalled enclosure door at quarantine.

Installed memorial benches at Cathouse.

New roof on Eagle Owl hut.

Installed safety cable on spiit rail fence at Painted Dogs.

Installed spark plugs, plug wires, wiper blades, changed oil/ filter, and replaced and replaced valve cover gaskets
on Education Van. ‘
Installed grab bars at Gibbons inside indoor enclosure.
Installed enrichment tire in Domestic animais.

install memorial sign at tree at Red River Hogs exhibit.
Changed oil/filter, air filter, fuel filter,spark plugs, replaced steering shaft, rebuilt drive shaft, and installed brush
guard on gator #10.

Replaced shift door with a lighter material at Squirrel Monkey quarantine.
Installed gate in split rail fence at Red River Hogs. '

Generator at Biodiversity.

Moved Tortoises down to heated barn for winter holding.

Repaired toilet at animal hospital.

Repaired fencing at Red Tailed Hawk.

Set up and tear down for Boo @ the Zoo.




Forest Preserve District Forest
Rock Island County

Rock lsland County, iilineis

Our mission: is to maintain and acquire lands with the intent to restore and conserve such lands for the
purpose of preservation, education, and recreation for its residents with fiscal responsibility.

Members of the Rock Island County Forest Preserve District Executive Committee,

please accept this report to the Committee for the month of October 2025.

Notes from prior Forest Preserve Executive Committee Meetings
Nothing to report at this time.

Issues or Items noted on the agenda for the month of November

District Finances
Claims & Treasurer’s Disbursements for the month are in your packets. Any
discrepancies or flagged claims will be rectified by staff as necessary.

Several Transfers of Appropriation were required in the General Fund and Zoo Fund to
make adjustments for equipment purchases and unforeseen projects.

Resolution
A Resolution is required in the Niabi Zoo Fund for $94,220.16 is required to pay off the
final payment for the Big Cathouse and snow damage repairs to Estes.

A Resolution is required in the DFCI Fund as cash flow issue has been created by timing
of tax distributions and awaiting reimbursement for the District’s share of Bike Path
Grant funds.

A Resolution is required in the DFCI Fund to appropriate expenses for services due from
IMEG for project design and bid documents. An offsetting amount in revenues is also
appropriated.

Ordinances
There are no ordinances to consider this month.

Other Business
Staff has no other business to present to the Executive Committee to consider at this
time.

Reports
A Budget Performance Report as the October 31, 2025 closeout is available for your

review. Earned revenues are down from YTD numbers in camping departments but up

Loud Thunder Forest Preserve . liliniwek Forest Preserve - Niabi Zot
indian Bluff Golf Course & Forest Presetve - Dorrance Park: . Martin Conservation Area

RICFPD.org  Restore | Conserve | Learn | PLAY! 81
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Forest Preserve District Forest g erve

Rock Island County District |

slightly in golf and the zoo. Expenditures are trending as appropriated despite some
unforeseen repairs.

The Treasurer’s Report enclosed for your review.

The Auditor’s Reports enclosed for your review.

Staff Reports enclosed for your review.-The first hard frost of the year occurred on or
about October 23, nearly a week later than last year. Daytime temperatures continued
to be above average however throughout the end of the month making Illiniwek’s
Halloween Bash and Boo at the Zoo very successful events. Drought conditions and high
winds provided a limited window for the leaf peepers. Even though the temperatures
have been pleasant, daily golf rounds are dwindling especially with the limited number
hours of daylight available. Based on the two week forecast, it appears the golf course
may stay open until Thanksgiving. The general rule for the golf course is to be open
when daytime highs exceed 50 degrees. The Loud Thunder Archery Program is now
active until late December, this minor change was made due to the lack of activity seen
by participants in prior years rather then having it coincide with the close of the
regulated deer season which is typically the middle of January.

Union
No grievances were received by the District from the Union in the month of October.

Items of note for the Current Month

e Filed monthly sales taxes and submitted claim to the Treasurer’s Office.

e Submitted quarterly grant reports for the Bike Path and Electric Vehicle
Charging grants. Once claims for vendors clear the final report and grant
reimbursement request will be submitted for the Bike Path Grant. The Electric
Vehicle Charging grant reimburses expenditures quarterly.

e The Electric Vehicle Charging project is tentatively scheduled to go out to bid
November 18" and bid results and recommendation from IMEG will be
presented to the Executive Committee in December.

e Met with IMEG to discuss the Indian Bluff parking lot repair and re-pavement
project which is scheduled and budgeted in FY 27. If all goes well the project
will be bid in the spring/summer of 2026 and completed in the latter part of fall
of 2026. A proposal for services will be presented in the upcoming months.

e A notice for Requests For Proposals for invasive species removal and treatment
at AmOwa was published. This project is made possible due to a $10,000
matching grant from the Rock Island County Conservation Consortium
administered by River Action in the amount of $10,000.

Loud Thunder Forest Preserve  Illiniwek Forest Preserve - Niabi Zoo

Indlan. Bluff Golf Course & Forest Preserve  Dorrance Park  Martin Conservation Area
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Forest Preserve District
Rock Island County

‘ )]
Distr

Rock istand County, filineis

e Met with Chopper from the QC Locals Love us and see how the District’s
facilities matched up with the others in the community. Indian Bluff, Loud
Thunder and Niabi Zoo scored well in their respective categories.

e External Auditors have been conducting their review of the District’s FY 25
activities. No significant issues or concerns to bring forth, not that any were
anticipated. A complete and clean and unmodified opinion is expected to be
presented to the Commission in December.

® Social media posts are now on as an as needed basis as Mindfire. A few posts
about charitable giving will be posted throughout the month and then againin
later December as a reminder for folks to consider supporting the District.

e The IACD held its quarterly meeting in Utica on October 22™. The 2026 IACD
conference is scheduled for February. The District will continue to be an agency
sponsor.

e Executed an agreement with Rock Island County and Illinois County Risk
Management Trust for workers compensation claim management. The District’s
portion is approximately $17,900.

® Loud Thunder Forest Preserve Endowment third quarter statement is enclosed.

® Next meeting of the Forest Preserve Executive Committee is December 9t" at
9:30 AM or at the conclusion of the Rock Island County Finance & Personnel
Committee meeting in the Rock Island County Building.

e Continue to reviewing best practice policies and procedures as recommended by the
lllinois Distinguished Agency Accreditation program.

® Vacation scheduled October 31 - November 12, & 21, 2025

* Veteran’s Day is November 11", the Thanksgiving Holiday is November 27 & 28.

Submitted this 7th day of November, 2025 by Jeffrey Craver, Director.

Loud Thunder Forest Preserve  Illiniwek Forest Preserve - Niabi Zoo

Indian Bluff Golf Course & Forest Preserve.  Dorrance Park Martin Conservation Area

RICFPD.org  Restore | Conserve | Learn | PLAY! 83



Fund Statement

QUAD CITIES

Community ~
Foundatlor)l, v

Loud Thunder Forest Preserve Endowment
Period: July 01, 2025 through September 30, 2025

Beginning Fund Balance

Additions
Interest and Dividend Income
Realized Gain or (Loss)
Unrealized Gain or (Loss)
Total Additions

Subtractions
Foundation Administrative Fee
Investment Fee
Miscellaneous Investment Expense
Total Subtractions

Ending Fund Balance

$1,506,383.07

7,372.86
23,255.72
37,970.87

$68,599.45

4,112.57
2,808.88
9.99
$6,931.44

$1,568,051.08

Supplemental Information

Fund Investment Strategy Signature Investment Program -
American Bank & Trust

Endowed Balance Available to Grant $71,000.00

Liabilities - n/a n/a

Donations

n/a-n/a n/a

Total Donations $0.00

Grant / Scholarship Commitments / Payments

n/a - n/a n/a

Total Grants $0.00

852 Middle Road / Suite 100 / Bettendorf, IA 52722 / (563) 326-2840

/ #GenerosityLiBdsHere
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