CASE STUDY

Global Beverage Manufacturer

CHALLENGE

Client was let down by their long-term

Engineering talent provider who could not

source the skillsets required for their critical v
European projects.

The client faced several critical challenges that
required immediate and expert intervention:

o Factory Feasibility & Expansion: Assessing the viability of new factory
sites and managing large-scale expansion projects to support business
growth.

: ¢ Technical & Quality Troubleshooting: Addressing production
5 ' inefficiencies and ensuring compliance with stringent industry regulations.

.. e Utilities Management: Resolving technical issues related to utilities,
\ : ensuring optimised performance and sustainability.

¢ Factory Decommissioning & Closure: Managing the safe and efficient
closure of a site in Europe, including asset relocation and regulatory
compliance.

The Solution

Solution: With just a 30 minute briefing call and blocked out interview

slots in the diary for 48 hours time, we delved into our European
talent pool of pre-referenced and immediately available Project
Leaders to deliver the above.
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Throughout these projects, we also supplied the following contract
professionals to ensure successful execution:

¢ Project Managers - Overseeing the full lifecycle of factory expansions,

troubleshooting, and decommissioning.

¢ Process Engineers - Enhancing production processes for improved efficiency
and quality compliance.

o Utilities Engineers - Managing power, water, and waste systems to optimise
operational sustainability.

¢ Maintenance & Reliability Engineers - Preventing downtime and improving
equipment performance.

e Automation & Controls Engineers - Implementing advanced control systems
for increased production efficiency.

¢ Regulatory Compliance Consultants - Ensuring adherence to local and

international food manufacturing laws.

¢ Health & Safety Consultants - Managing risk assessments and safety
procedures to ensure a secure working environment.

¢ Environmental & Sustainability Experts - Supporting energy efficiency and
waste reduction initiatives.

Results & Impact:

Successful Expansion Projects:
Supporting the development of state-of-
the-art production facilities, enabling
increased capacity and efficiency.

Enhanced Operational Performance:
Resolving critical quality and technical
issues, leading to improved product
consistency and compliance.

Optimised Utilities Management:
Ensuring cost-effective and sustainable
utility solutions that align with industry
best practices.

Efficient Factory Closures: Managing site
decommissioning with minimal disruption,
safeguarding the client’s reputation and
compliance with local regulations.
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