Governing Board of the Auglaize County Educational Service Center

Regular Meeting Minutes




September 18, 2025

President Matt Dwenger called the meeting to order at 4:01 PM, with the following present: 




Matt Dwenger, Christa Heckman, Holly Turner, Mark Francis



Absent: Dave Shephard



Director


Lisa Tobin – Preschool Director – Updated on staffing changes/turn over this year, 189 ps 




students/11 in eval process, collaborate w/EI this spring for screenings, Jann doing PELI 




assessments for all teachers, creative curriculum training, participating in VALU class 




offered by the Chamber.
2025-062  Motion by Dwenger, seconded by Turner to approve the minutes of regular meeting on August 24, 2025.



Roll Call: Yes – Heckman, Francis, Turner, Dwenger




Motion Carried


2025-063  Motion by Turner, seconded by Heckman to adopt the agenda as presented with such modifications 


made by the Superintendent and Treasurer.



Roll Call: Yes – Heckman, Francis, Turner, Dwenger




Motion Carried

2025-064  Motion by Heckman, seconded by Francis to approve the financial reports and the payment of bills as presented.  



Roll Call: Yes – Heckman, Francis, Turner, Dwenger




Motion Carried

2025-065  Motion by Francis, seconded by Dwenger to approve the FY 26 permanent appropriations as presented.




Roll Call: Yes – Heckman, Francis, Turner, Dwenger




Motion Carried


2025-066  Motion by Dwenger, seconded by Turner to engage in the following personnel actions as listed below; provided, however, that should any item included within this motion be declared by a court of competent jurisdiction to be void or illegal, all remaining items within this motion shall remain in full force and effect notwithstanding the status of the voided item.
· Approve the following substitute teachers & aides for the 2025-26 school year:
· Aide

· James Stinebaugh

· Teacher:

· Jessica Bond

· Jennifer Keyser

· Lewis Kremer

· Lawrence Lane

· Traci Lauth

· Mary Ann Murphy

· Deb Perry

· Alyssa Pitney

· Courtney Prenger

· Troy Spencer

· David Thompson

· Christina Tomsett

· Donna Schmitmeyer
· Approve a one year non teaching contact for the 2025-26 school year for the following:
· Hope Swaney ESC Educational Aide– 7 hrs day as needed – Step ESC aide 0

· Justyn Rex – ACE Technology – up to 450 hours for 2025-26 – Step Tech Coord 1

· Approve a one year supplemental contract for Brian Mears for the 2024-25 school year as a teacher mentor at annual rate of $350.00

· Approve a one year supplemental teaching contract for Randy Allemeier as an ACE onsite Tutor up to 6 hours week for the 2025-26 school year.




Roll Call: Yes – Heckman, Francis, Turner, Dwenger




Motion Carried

2025-067  Motion by Turner, seconded by Heckman that all of the following items which appear in this portion of the agenda constitute the consent calendar and are hereby adopted by this one single motion; provided, however, that should any item included within this motion be declared by a court of competent jurisdiction to be void or illegal, all remaining items within this motion shall remain in full force and effect notwithstanding the status of the voided item. 
· Approve Ethan Eisert to complete observations in ESC classrooms during the 2025-26 school year for Wright State University education program.



Roll Call: Yes – Francis, Turner, Dwenger





    Abstain - Heckman



Motion Carried


Discussion Items:


Playground update

2025-068  Motion  by Turner, seconded by Heckman to adjourn at 4:32 PM.



Roll Call: Yes – Heckman, Francis, Turner, Dwenger




Motion Carried
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