Governing Board of the Auglaize County Educational Service Center

Regular Meeting Minutes




October 16, 2025


President Matt Dwenger called the meeting to order at 4:01 PM, with the following present: 




Matt Dwenger, Christa Heckman, Holly Turner, Mark Francis, Dave Shephard



No visitors to the board


Directors Report

· Keri Robinson – Behavior Specialist – update on Compass 360, music therapy, swim lessons @ YMCA, potential Minster location and MCPP
2025-069  Motion by Dwenger, seconded by Shephard to approve the minutes of regular meeting on September 18, 2025.



Roll Call: Yes – Heckman, Francis, Turner, Shephard, Dwenger




Motion Carried


2025-070  Motion by Turner, seconded by Heckman to adopt the agenda as presented with such modifications 


made by the Superintendent and Treasurer.



Roll Call: Yes – Heckman, Francis, Turner, Shephard, Dwenger




Motion Carried

2025-071  Motion by Heckman, seconded by Francis to approve the financial reports and the payment of bills as presented.  



Roll Call: Yes – Heckman, Francis, Turner, Shephard, Dwenger




Motion Carried


2025-072  Motion by Shephard, seconded by Dwenger to engage in the following personnel actions as listed below; provided, however, that should any item included within this motion be declared by a court of competent jurisdiction to be void or illegal, all remaining items within this motion shall remain in full force and effect notwithstanding the status of the voided item.
· Approve the following Substitutes for the 2025-26 school year:

· Brayla Aller sub teacher and aide

· Jon Brandewie sub teacher

· Josephine Meiring – sub teacher

· Chloe Monfort – sub teacher

· Stacey Van Fleet – sub teacher

· Approve the following resignations:

· Jordan Blackburn – St. Marys Opportunity School Teacher effective Oct 1, 2025
· Kyley Jordan – ACE online teacher

· Terminate employment with MaCaleb Green, Educational Aide effective Sept 25, 2025.

· Approve a one-year limited teaching contract for Colin Thornsberry as the St. Marys Opportunity School Teacher starting October 1, 2025 for the 2025-26 school year – step B-0
· Approve a one year limited supplemental teaching contract for Christopher Woods, as an ACE tutor up to 50 hours for the 2025-26 school year.




Roll Call: Yes – Heckman, Francis, Turner, Shephard, Dwenger




Motion Carried

2025-073  Motion by Turner, seconded by Shephard that all of the following items which appear in this portion of the agenda constitute the consent calendar and are hereby adopted by this one single motion; provided, however, that should any item included within this motion be declared by a court of competent jurisdiction to be void or illegal, all remaining items within this motion shall remain in full force and effect notwithstanding the status of the voided item. 
· Approve Preschool tuition for the 2026-27 school year as follows:

· Full tuition $155 month

· Reduced tuition $95 month

· Approve Josh Brown, R.B. Turner Green for snow removal

· Approve FMLA leave for Chloe Burr – Sept 26- Nov 23, 2025

· Approve the amended contract with Midwest Regional ESC for a total of 54 contracted days of Preschool Consult Services for State Support Team Region 6 for the 2025-26 fiscal year.

· Special Education Model Policies and Procedures Adoption



 Special Update S.B. 29 Corrections & Special Education Model


Policy 5136.01


Policy 5136.01R


Policy 6460


Policy 6460R

· WHEREAS, the Governing Board is required - in accordance with Federal and State law (i.e., the Individuals with Disabilities Education Improvement Act ("IDEA"), 34 C.F.R. 300.201, Ohio Revised Code 3323.08, and Ohio Administrative Code 3301-51-01) – to adopt and implement written policies and procedures approved by the Ohio Department of Education and Workforce ("DEW"); and 
 

· WHEREAS, in December 2024, the DEW released updated Special Education Model Policies and Procedures ("Model Policies") that an educational agency can adopt to meet the preceding legal requirement; 
 

· NOW, THEREFORE, BE IT RESOLVED, the Governing Board hereby adopts the DEW’s Model Policies, and agrees to use the written policies and procedures in accordance with the IDEA and the Ohio Operating Standards for Ohio Educational Agencies Serving Children with Disabilities (hereafter referred to as the “Operating Standards”); and
 

· BE IT FURTHER RESOLVED, the Governing Board agrees to use the required special education forms that are located on the DEW’s website; and

 

· BE IT FURTHER RESOLVED, the Board acknowledges that the Model Policies, while comprehensive, do not include every requirement set forth in the IDEA, the regulations implementing IDEA, the Operating Standards, the Ohio Revised Code ("ORC"), and/or the Ohio Administrative Code ("OAC"), and the Board recognizes its obligation to follow these laws, regardless of whether their provisions are restated in the Model Policies; and
 

· BE IT RESOLVED, the Board authorizes the Superintendent/Director to notify the DEW of the Board’s adoption of the Model Policies through the DEW’s Monitoring System by uploading a copy of this Board resolution on or before November 30 for each subsequent school year.



Roll Call: Yes – Heckman, Francis, Turner, Shephard, Dwenger




Motion Carried


Discussion Items:



Julian & Grube – Fraud questionnaire for audit

2025-074  Motion by Dwenger, seconded by Shephard to adjourn at 4:30 PM.



Roll Call: Yes – Heckman, Francis, Turner, Shephard, Dwenger




Motion Carried
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