Governing Board of the Auglaize County Educational Service Center

Regular Meeting Minutes




October 17, 2024

President Matt Dwenger called the meeting to order at 4:00 PM, with the following present:




Matt Dwenger, Christa Heckman, Holly Turner, Mark Francis, Dave Shephard



Visitors to the Board meeting – none



Directors Report




Keri Robinson – Behavior Specialist – updated on programs and behaviors

Auditor of State of Ohio Fraud Training Video for board members


2024-069  Motion by Dwenger, seconded by Heckman to approve the minutes of regular meeting on September 19, 2024.



Roll Call: Yes – Turner, Heckman, Francis, Shephard, Dwenger





Motion Carried

2024-070  Motion by Shephard, seconded by Francis to adopt the agenda as presented with such modifications 


made by the Superintendent and Treasurer.



Roll Call: Yes – Turner, Heckman, Francis, Shephard, Dwenger





Motion Carried
2024-071  Motion by Turner, seconded by Shephard to approve the financial reports and the payment of bills as presented.  



Roll Call: Yes – Turner, Heckman, Francis, Shephard, Dwenger





Motion Carried

2024-072  Motion by Dwenger, seconded by Heckman to engage in the following personnel actions as listed below; provided, however, that should any item included within this motion be declared by a court of competent jurisdiction to be void or illegal, all remaining items within this motion shall remain in full force and effect notwithstanding the status of the voided item.
· Approve the following Substitutes for the 2024-25 school year:

· Approve the following resignations:

· Megan Sheets, aide effective 10-11-24

· Lauren Schwartz, NB aide effective 9-20-24

· Rescind the contract for Brea Quellhorst-Barrett – ACE Intervention Specialist up to 7 hrs.
· Approve a one year teaching contract for Elaine Wiesenmayer as a teacher at 147 days step B-0 for the 2024-25 school year.

· Approve a one year teaching contract for the 2024-25 school year for Nikki Barger, ACE Intervention Specialist up to 7 hrs week @ $53.07hr. 

· Amend the following contracts:

· Kaitlynn Davis, Wapakoneta Behavior Consultant from $30,900 to $36,000 per Wapakoneta City Schools.

· Meredith Speckman, Aide from 7 hrs to 7.33 hours per day effective 10-4-24

· Jessica Wissman – New Bremen aide to 5.84 hours per day effective 9-24-24

· Approve a one year non teaching contract for the following staff for the  2024-25 school year:

· Yessenia Mosier, aide – 7 hrs per day as needed effective 10-14-24- step ESC aide -0
· Renee Iliff – aide – 7 hrs per day as needed effective 10-9-24 –step ESC aide -0
· Andrea Wissman – New Bremen Aide – Mon-Thurs 3.75 hours, Fri 6.5 hrs ESC aide -5
· Jana Ranly – Minster aide – M/T/F 6.5 hrs, W 5.75 hrs, Th 4 hrs- aide-15

· Darlene Lampert – Aide 4 hrs per day as needed effective 10-21-24 – step ESC aide -0

	
	1 student
	2 Students
	3 Students
	4 Students

	Part 1 
	$30.00
	$40.00
	$50.00
	$60.00

	Part 2
	$240.00
	$320.00
	$400.00
	$480.00

	Part 3
	$30.00
	$40.00
	$50.00
	$60.00

	Total 
	$300.00
	$400.00
	$500.00
	$600.00


· Approve a one year teaching contract for Pre-ETS Instructors for the 2024-25 school year with the salary as follows:

· Linda Tebbe

· Jann Klopfenstein

· Cathy Brotherton




Roll Call: Yes – Turner, Heckman, Francis, Shephard, Dwenger





Motion Carried
2024-073  Motion by Shephard, seconded by Francis that all of the following items which appear in this portion of the agenda constitute the consent calendar and are hereby adopted by this one single motion; provided, however, that should any item included within this motion be declared by a court of competent jurisdiction to be void or illegal, all remaining items within this motion shall remain in full force and effect notwithstanding the status of the voided item. 
· Approve a $50 stipend per day, $25 per ½ day in addition to their regular daily pay for those aides who hold a substitute teacher license and fill in for a teacher for the day, effective August 1, 2024 through the end of the 2024-25 school year.

· Approve the record retention schedule as presented.

· Approve Preschool tuition for the 2025-2026 school year as follows:

· Full tuition $145 month

· Reduced tuition $85 month




Roll Call: Yes – Turner, Heckman, Francis, Shephard, Dwenger



Motion Carried


Discussion Items:


Conflict of Interest Statement signatures



Playground – fencing

2024-074  Motion by Dwenger, seconded by Turner to adjourn at 4:56 PM.


Roll Call: Yes – Turner, Heckman, Francis, Shephard, Dwenger




Motion Carried
3

