Governing Board of the Auglaize County Educational Service Center

Regular Meeting Minutes




November 13, 2025


President Matt Dwenger called the meeting to order at 4:00 PM, with the following present: 




Matt Dwenger, Christa Heckman, Holly Turner, Mark Francis, Dave Shephard



No visitors to the board

2025-075  Motion by Dwenger, seconded by Shephard to approve the minutes of regular meeting on October 16, 2025.



Roll Call: Yes – Heckman, Francis, Turner, Shephard, Dwenger




Motion Carried

2025-076  Motion by Turner, seconded by Shephard to adopt the agenda as presented with such modifications 


made by the Superintendent and Treasurer.



Roll Call: Yes – Heckman, Francis, Turner, Shephard, Dwenger




Motion Carried

2025-077  Motion by Heckman, seconded by Francis to approve the financial reports and the payment of bills as presented.   



Roll Call: Yes – Heckman, Francis, Turner, Shephard, Dwenger




Motion Carried

2025-078  Motion by Dwenger, seconded by Turner to engage in the following personnel actions as listed below; provided, however, that should any item included within this motion be declared by a court of competent jurisdiction to be void or illegal, all remaining items within this motion shall remain in full force and effect notwithstanding the status of the voided item.
· Approve the sub teachers & aides for the 2025-26 school year 
· Todd Place

· Accept the resignation of Mark Huber – ACE Online teacher at the end of the 2025-26 school year.

· Approve a one year non-teaching contract for
Heidi Carl, RBT, step RBT-1, effective Nov 10, 2025, for the remainder of the 2025-26 school year.
· Approve a one year non-teaching contract for Krystal McDaniel – Educational Aide – step ESC-0, pending FBI/BCI and licensure approval.

· Approve a one year non-teaching contract for Delanie Horn – RBT, step RBT 1-, pending FBI/BCI and licensure approval.

· Approve a one year limited teaching contract for Katherine Myers, effective at her 61st day on November 6th 2025, for the remainder of the 2025-26 school year  - Step B-0.

· Amend a one year limited teaching contract for Brett Prothro, effective at his 61st day on November 10th 2025, for the remainder of the 2025-26 school year  - Step B-0.




Roll Call: Yes – Heckman, Francis, Turner, Shephard, Dwenger




Motion Carried

2025-079  Motion by Heckman, seconded by Francis that all of the following items which appear in this portion of the agenda constitute the consent calendar and are hereby adopted by this one single motion; provided, however, that should any item included within this motion be declared by a court of competent jurisdiction to be void or illegal, all remaining items within this motion shall remain in full force and effect notwithstanding the status of the voided item. 
· Approve the following policies, forms and administrative guidelines at the recommendation of NEOLA:

· Fm1422F1 (replacement) – Notice and Statement of Nondiscrimination 

· Fm3122F1 (replacement) – Notice and Statement of Nondiscrimination

· Fm4122F1 (replacement) – Notice and Statement of Nondiscrimination

· Ag2266 – Nondiscrimination on the basis of sex in education programs or activities

· Ag5200 – Attendance

· Ag7540.02 – Functionality and accessibility of digital content and mobile apps

· Ag 8300 – Continuity of organizational operations plan

· Ag8305 – Collection, Classification, retention, access and security of Educational Service Center data/Information

· Ag8305A – Information Security Responsibilities
· Ag8305B – Cybersecurity Incident Management

· Ag8305C – Notification Cybersecurity Incident

· Ag1422 (replacement) – Nondiscrimination, Equal employment opportunity, and anti-harassment

· Ag1662 (rescind) – Anti Harassment

· Ag3122 (replacement) – Nondiscrimination, equal employment opportunity, and anti-harassment

· Ag3362 (rescind) – Anti Harassment

· Ag4122 (replacement) – Nondiscrimination, equal employment opportunity, and anti-harassment

· Ag4362 (rescind) – Anti Harassment

· Po2266 - Nondiscrimination on the basis of sex in education programs or activities

· Po3130- Assignment and transfer

· Po5136 – Personal Communication devices

· Po5200 – attendance

· Po6109 (New) – Acceptance of payment by credit card

· Po6830 – Audit

· Po7540.02 – Digital content and accessibility

· Po7541 (rescind) – Electronic data processing disaster recovery plan

· Po8300 (revised) – Continuity of organizational operations plan

· Po8305 (revised) – Information Security

· Po7400 – school safety

· Po8462 – Student abuse and neglect

· Po8640 – Transportation for non-routine trips

· Po1422 (replacement) - Nondiscrimination, equal employment opportunity, and anti-harassment

· Po1422.02 (rescind) – Nondiscrimination based on genetic Information of the employee

· Po1623 (Technical Correction)– Section 504/ADA Prohibition against disability discrimination in employment

· Po1662 (rescind) – Anti Harassment

· Po2260 (Technical Correction) – Nondiscrimination and access to equal educational opportunity

· Po2260.01 (technical correction) - Section 504/ADA Prohibition against disability discrimination in employment

· Po3122 (replacement) – Nondiscrimination, equal employment opportunity, and anti-harassment

· Po3122.02 (rescind) - Nondiscrimination based on genetic Information of the employee

· Po3123 (Technical correction) - Section 504/ADA Prohibition against disability discrimination in employment

· Po3362 (rescind) – Anti-Harassment

· Po4122 (replacement) - – Nondiscrimination, equal employment opportunity, and anti-harassment

· Po4122.02 (rescind) - Nondiscrimination based on genetic Information of the employee

· Po4123 (technical correction) - Section 504/ADA Prohibition against disability discrimination in employment

· Po4362 (rescind) – anti-harassment



Roll Call: Yes – Heckman, Francis, Turner, Shephard, Dwenger




Motion Carried



Discussion Items:
· December 11th Board meeting @ 11:00 AM
· Received High-Performing ESC designation
· Treasurer Contract
· Understanding Property Taxes & School Funding Letter



2025-080  Motion by Dwenger, seconded by Shephard to adjourn at 4:50 PM



Roll Call: Yes – Heckman, Francis, Turner, Shephard, Dwenger




Motion Carried
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