Governing Board of the Auglaize County Educational Service Center

Regular Meeting Minutes




November 21, 2024

President Matt Dwenger called the meeting to order at 4:05 PM, with the following present:




Matt Dwenger, Christa Heckman, Holly Turner, Mark Francis, Dave Shephard



Visitors to the Board meeting – none



Director Report




Doug Adams – Support Services Coordinator – updated on the following: subs, LPDC Committee, hiring paras, trainings state wide, working w/testing coordinators, Supervision of Waynesfield units, OTES certification, CPI training w/Linda.
2024-075  Motion by Dwenger, seconded by Shephard to approve the minutes of regular meeting on October 17, 2024.



Roll Call: Yes – Turner, Heckman, Francis, Shephard, Dwenger





Motion Carried
2024-076  Motion by Shephard, seconded by Turner to adopt the agenda as presented with such modifications made by the Superintendent and Treasurer.




Roll Call: Yes – Turner, Heckman, Francis, Shephard, Dwenger





Motion Carried
2024-077  Motion by Turner, seconded by Heckman to approve the financial reports and the payment of bills as presented.   



Roll Call: Yes – Turner, Heckman, Francis, Shephard, Dwenger





Motion Carried
2024-078  Motion by Heckman, seconded by Francis to engage in the following personnel actions as listed 


below; provided, however, that should any item included within this motion be declared by a court of competent jurisdiction to be void or illegal, all remaining items within this motion shall remain in full force and effect notwithstanding the status of the voided item.

· Approve the sub teachers & aides for the 2024-25 school year 
· Approve a one year non teaching contract for Jordan Hunter, effective 10-28-24 at Step ESCaide -0 for the 2024-25 school year.
· Approve a one year teaching contract for the 2024-25 school year for Reese Rogers- Intervention Teacher – effective Nov 7, 2024 -123 day step B-0

· Approve a supplemental tutor contract for the following as needed at the tutor rate of $32.40/hr.

· Josh Billing

· LaZett Daum

· Approve the following non teaching step placement for the 2024-25 school year effective November 18, 2024 due to the completion of the RBT certification.
· Amy Jackman – move to RBT step 1 - $18.27/hr
· Erica Bills – move to RBT step 4 - $19.56/hr



Roll Call: Yes – Turner, Heckman, Francis, Shephard, Dwenger





Motion Carried
2024-079  Motion by Dwenger, seconded by Shephard that all of the following items which appear in this portion of the agenda constitute the consent calendar and are hereby adopted by this one single motion; provided, however, that should any item included within this motion be declared by a court of competent jurisdiction to be void or illegal, all remaining items within this motion shall remain in full force and effect notwithstanding the status of the voided item. 
· Approve Josh Brown, R.B. Turner Green for snow removal.
· Approve Alayna Welch as a volunteer for the ABC Preschool classrooms.

· Approve the following policies as recommended by NEOLA:

· Bylaw 0100 – Definitions – Revised

· Bylaw 0142.1 – Oath – revised

· Bylaw 0151 – Organizational Meeting – revised

· Bylaw 0152 – Officers – revised

· Bylaw 0155 – Presiding Officer – Technical Correction

· Bylaw 0163 – Presiding Officer – Technical Correction

· Bylaw 0164 – Notice of Meetings – revised

· Bylaw 0165 – Board Meetings – new

· Bylaw 0165.1 – Regular Meetings – Rescind

· Bylaw 0165.2 – Special Meetings – Rescind

· Bylaw 0166 – Agenda – new

· Bylaw 0167.2 – Executive Session – renumbered

· Bylaw 0167.7 – Use of Personal Communication Devices – renumbered/revised

· Bylaw 0173 – Board officers – rescind

· Policy 4120.08 – Employment of personnel for Co-Curricular/Extra-Curricular Activities – Revised

· Policy 4121 – Criminal History record check – revised

· Policy 5136 – Personal communication devices – revised

· Policy 5136.01 – Electronic equipment – revised

· Policy 5200 – Attendance – revised

· Policy 5500 – Student Conduct – revised

· Policy 5780 – Student/Parent rights – revised

· Policy 6320 – Purchasing and bidding – revised

· Policy 6460 – Vendor relations – revised

· Policy 7530.01 V1 – Cellular Telephone Allowance – revised

· Policy 7530.01 V2 – Board-Owned Technology Resources used for communication – revised

· Policy 7530.02 – Staff use of personal communication devices – revised
· Policy 7540.03 – Student Technology acceptable use and safety – revised

· Policy 7540.04 – Student technology acceptable use and safety – revised

· Policy 7540.09 – Artificial Intelligence (AI) – new

· Policy 8310 – Public records – revised

· Policy 9160 – Public attendance at school events – revised

· UGG/EDGAR Revisions

· Policy 1130/3113/4113 – Conflict of Interest

· Policy 6110 – Grant funds

· Policy 6111 – Internal Controls

· Policy 6112 – Cash Management of Grants

· Policy 6114 – Cost Principles – Spending federal funds

· Policy 6325 – Procurement – Federal grants/funds

· Policy 6550 – Travel Payment & reimbursement/relocation costs

· Policy 7310 – Disposition of Surplus Property

· Policy 7450 – Property Inventory


Roll Call: Yes – Turner, Heckman, Francis, Shephard, Dwenger





Motion Carried


Discussion Items:
· December 12th Board meeting @ 11:00 AM
· Public Hearing at the Dec 12 meeting for retire/rehire of Superintendent

· Draft audit


2024-080  Motion by Dwenger, seconded by Shephard to adjourn at 4:40 PM.



Roll Call: Yes – Turner, Heckman, Francis, Shephard, Dwenger





Motion Carried
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